City of Ridgecrest

INFRASTRUCTURE COMMITTEE
City Council Conference Room
100 W. California Ave.
Ridgecrest, CA 93555

Tuesday, September 9, 2008 at 5:00 p.m.

MINUTES

Infrastructure Committee Member: Chairman Tom Wiknich; Councilmember Steve Morgan,
Members Lois Beres and Nellavan Jeglum
Recorder: Karen Harker, Administrative Secretary

CALL TO ORDER The meeting was called to order at 5:00 pm by Chairman Tom
Wiknich.

APPROVAL OF AGENDA

Member Nellavan Jeglum asked that an item be added to the agenda, the issue of a bike
path from French Street to Ridgecrest Blvd on China Lake Blvd. A motion was raised by
Chairman Tom Wiknich and seconded by Councilman Steve Morgan to approve the Agenda
with the added item. The Agenda was approved as submitted and Carried with a voice vote
of 4 ayes.

APPROVAL OF MINUTES: August 12, 2008

There was a motion raised by Lois Beres, seconded by Steve Morgan, to APPROVE THE
MINUTES for August 12, 2008. Carried with a voice vote of 4 ayes. Recording Secretary,
Karen Harker, made note of all ministerial errors to the minutes earlier today and the
changes were made.

COMMENTS: (PUBLIC COMMENT) None

DISCUSSION ITEMS:

A. Presentation of Universal Trash pick-up — Discussion of sample ordinances
Jim McRea spoke of the sample ordinances and why these three might be best suited for
the City of Ridgecrest. He pointed out Vacaville and how unique it was as it spoke of
recyclables prior to becoming solid waste. Mr. McRea felt that the California City
ordinance was best suited for the City of Ridgecrest and that we could very easily replace
the City of Ridgecrest with the name California City. Mr. McRea discussed the difference
again with one container over a two or three container system.

Mr. Avery wanted to comment on the three points with the California City ordinance. First,
our attorney also represents California City and would be able to easily move forward with



the legalities of the ordinance. Second, Benz Sanitation also holds a contract with
California City and has been working with them to help them through this process in
complying with the State. The only thing that | found to be interesting is the fact that you
must use a bag to contain trash when dumping into your container.

Chairman Tom Wiknich felt that the California City ordinance was best suited for the City of
Ridgecrest. He did agree with Mr. Avery that the plastic bags seemed a little different but
overall thought that this ordinance was best. He did pull several ideas from the other
ordinances that he felt were important to make sure we had in ours that were to include:
utilizing a Code Enforcement Officer, ability to place a lien on a property (this would give
Benz the teeth that they want) making salvaging prohibited, trash or waste not be stored in
the excess of one week, and also providing a senior or low income fee reduction. The last
thing that | feel we need to hear is how a senior citizen cannot pay for a prescription
because they have to pay for their trash pickup. Mr. Wiknich was concerned over a two
container system due to cost and the wear on our roads.

Councilman Steve Morgan does not believe that the California City ordinance is best suited
for the City of Ridgecrest and that the City needs to have a more comprehensive
ordinance. Recently becoming diabetic, | wonder how and what we are to do with our
needles or sharps. | do like the way they have outlined the pickup of large items and how
they have worded and dealt with baling and bundling. | believe that this addresses
community clean up. | feel we should take a comprehensive ordinance and reformat it so
that it would fit the City. At this time, | am not prepared to make any final
recommendations and would like some more time to look at the samples and come back
with my recommendations.

Member Lois Beres didn’t see anything that was just great and would agree with Mr.
Morgan. She also would like more time to review and come back to the table with
recommendations.

Member Nellavan Jeglum wants to make sure that the committee considers the mobile
home parks when we are putting together an ordinance. Right now they are collecting
their own trash and taking to the dump and we need to make sure that they are included
in this ordinance. We also need to make sure that it is user friendly.

Manuel Farmer with Benz Sanitation wanted to comment on several things. First, placing
the trash in bags before placing them into bins was because citizens were complaining
about garbage flying out of the truck in the communities and also on the roadways. It
could be as little as a piece of paper and we can get a phone call. Also, separation at the
curb, (two container system) can be the cause for salvaging. A lot of times, you will see
people going in the night and getting the recyclables from these collections.



Jason Patin, 755 Coral — State (Cal Integrated Management Board) mandating a program.
What are the differences between a one can or two can. Chairman Wiknich gave these
three critical reasons for a one can system versus a two can system:

1. Separateit

2. Another truck

3. Wear and tear on the streets

Dave Matthews, address on record, a solution to this could be individuals households are
billed by the city (attached to the water). One week penalties seem extreme especially
when you have people that go on vacation. Trash cans are already lined with plastic or
paper bags and then get thrown away so | don’t see a reason to see concern for the extra
plastic bags. | already have four recycling cans already at my home, maybe Benz needs to
provide recycling bins to the homes for recyclables.

City Manager Avery did say that the City would have to provide a site and establish a drop
off for hazardous waste that cannot be dumped into the trash. This site could also have
recycling availability.

Mark Mullis, 534 S. Erin, is this a pre- cursor to mandatory recycling. Yes, the state will
have us recycling.

B. Budget Approval for Public Works

1. What street repairs are going to get done?
Norma — Church to Ridgecrest Blvd.
Norma — Las Flores to Ridgecrest Blvd.
Ward — Mahan to Downs, sending out RFP’s

2. What studies will get done?
Speed Zones — the Ridgecrest Police Department has requested that the
following areas be surveys for traffic enforcement:
N. Norma Street (500- 1600 blk)
W. Ridgecrest Blvd (900 — 1500)
Downs Street
Drummond Ave
Las Flores Ave
College Heights Blvd
S. China Lake Blvd
E. French Ave.
Warrant study — intersections
New Traffic Signals: Church, Ward and Radar,




| was reminded by District 9 that we need to have warrant studies on these
areas.
3. Shortfalls

Documents preparing underground district (SCE) of Downs and Upjohn

Natural Gas Refueling Center

Both of these projects are going to require money that is not in our budget. The

state and federal governments are cutting. We will just have to see how things

progress.
Mr. Speer’s discussed how he will be editing his policies on traffic, transportation and
traffic operation. He spoke of the importance of sign inventory and developing a policy as
to how the sign are place and where each sign is at. Mr. Speers also discussed the Safe
Route to School Program and how important it is to have plans that are done by the school
district kept on file with the City that have been approved by their transportation person,
our traffic engineer and so when we have new housing tracts going in or new streets being
developed we can go to the plan and see what needs to be done.

Public Comment

Stan Rajtora, 1205 Flora Way, does the General Plan have a long term plan to fix the short
falls that the city faces with the infrastructure. The General plan does not address funding,
it is a multi-faceted approach. The City gets it funding by streets initiatives, state and
federal funding, development fee, and Community Development Committee.

C. Bike Path Painting
Member Nellavan Jeglum brought to the committee her concern about the bike lane
that seems to have disappeared when they put the turn lane in at the corner of China
Lake Blvd and Ridgecrest Blvd near the new Rite-Aid. She recently witnessed a
motorized wheelchair unable to negotiate the area because the bike lane no longer
exits. Can anything be done?

DIRECTOR’S REPORT

Mr. Speer discussed Kern Cog meeting and the effect that this was having of the State and RTE
ranking. Staff has expanded document to 25 pages and it is growing. The TAC policy meeting has
been suspended. Mr. Morgan asked Mr. Speers to send any information along with a memo or
synopsis of what took place so that Mr. Morgan could be informed going into the TAC meeting.
Mr. Speer agreed to get him all the information.

At the direction of the Committee, | went to the IWV Water Co Op Meeting/Water Conservation
and mentioned a flood control district. There was renewed interest and an item will be placed on
the next agenda to discuss a flood control district/ water conservation district.



Mr. Speer attended a meeting in Mammoth the EPPTCP. There was discussion on the construction
being done along the eastern corridor of 395 through Lone Pine and Independence. Most of the
area is 4 lanes and the construction will be completed by the winter of 2010 thru Independence.

COMMITTEE COMMENTS-

Mr. Morgan discussed the Transportation Technical Advisory Committee or TAC. He explained
that this committee works for Kern Cog staff and is responsible for getting the input from their
cities. | am currently working on the issue of E Ridgecrest Blvd. China Lake Blvd. and Inyokern Rd.

Ms. Jeglum stated that the Parade was a success and a vigil is being held tonight at 7:30 for
anyone who would like to attend.

Chairman Wiknich asked if the Handicap ramp at Denny’s Restaurant is going to be done in house.
Mr. Speer replied in the affirmative. Mr. Wiknich stated that he would love to help and asked that
a letter be sent to the owners letting them know that City would be taking care of this. Also is the
water district taking care of the issue on Ridgecrest Blvd and China Lake Blvd. We need to

approach the board.

FUTURE AGENDA ITEM —
Ordinances for Universal Trash Pick up

ADJOURNMENT - Chairman Tom Wiknich raised a motion to adjourned the meeting seconded
by Steve Morgan approved meeting adjourned at 6:39.



