City of Ridgecrest

INFRASTRUCTURE COMMITTEE
City Council Conference Room
100 W. California Ave.
Ridgecrest, CA 93555

Tuesday, August 12, 2008 at 5:00 p.m.

APPROVED MINUTES

Infrastructure Committee Member: Chairman Tom Wiknich; Councilmember Steve Morgan,
Members Lois Beres and Nellavan Jeglum
Recorder: Karen Harker, Administrative Secretary

1. CALL TO ORDER — Meeting was called to order at 5:00 pm by Chairman Tom Wiknich.

2. APPROVAL OF AGENDA
A motion was raised by Member Lois Beres and seconded by Member Nellavan Jeglum to approve
the Agenda. The Agenda was approved as submitted and Carried with a voice vote of 4 ayes.

3. APPROVAL OF MINUTES: July 8, 2008
Councilman Steve Morgan asked that an amendment be made to the minutes as follows:
Item B: Signal Sequencing —in the last sentence change the word need to have.
Dennis Speer asked that an amendment be made to the minutes as follows:
Directors Report: Item 1 - replace the word fine with the word moratorium.
There was a motion to approve the minutes by Chairman Tom Wiknich, second by Lois Bere, to
APPROVE THE MINUTES for July 12, 2008 with amendments as listed by Councilman Steve Morgan
and Dennis Speer. The minutes of July 12, 2008 were approved with listed amendments and
Carried with a voice vote of 4 ayes.

4, COMMENTS: Lewis Wincn, 842 W. Sonja, wanted to come by personally and thank the Committee
Members for addressing the runoff and drainage issue in his neighborhood. Mr. Wincn brought in
pictures to show that this last big rain did not flood his home. He was quite happy.

5. DISCUSSION ITEMS:

A. Balsam Street — Discuss crown, curbs, and drainage
City Engineer Joe Pollock explained that Balsam Street is flat from Ridgecrest Blvd. to Argus
Street. This is a difficult situation that will take a considerable amount of time and money to
build a drainage plan to resolve the issue. Master Drainage Plan 1989 is to construct nine
thousand feet of storm drains in a series of 54 inch to 74 inch diameter pipes from Downs Street
to Balsam Street and beyond. This sort of project needs money. Steve Morgan asked if there
were two drainage pipes that drained the area of Balsam. Mr. Pollock confirmed in the positive.
Mr. Morgan then questioned the curb height, if it were 6 or 8 inches, and asked if the crown
were the same height and couldn’t the City do an inverted drainage to help? Or could the city
remove some of the crown to help the water not drain up over the curb and into the buildings.



Mr. Pollock felt that either one of these solutions would fix the problem. Bottom line, the
problem starts further in outlying areas and flows down into Balsam Street. Mr. Morgan than
asked if the drainage from Warner and Sanders could drain at Argus and be diverted and into
the channel along French Ave. Mr. Pollock stated that this could be done, but this would mean
a major overhaul of the downtown district and roadway. It was then brought up if we were
able to repair Ridgecrest Blvd with new curbs, gutter, and roadway, would this help with the
flooding issue on Balsam. Mr. Pollock thought that it would.

Member Nellavan Jeglum, whose family owned a business on Balsam Street for twenty-five plus
years, felt that the biggest problem was the cars and trucks that were driving up and down the
street creating all the waves that would wash up over the curbs and sidewalks and into the
store fronts. Even with police vehicles and barricades, the cars and trucks were going by them
and racing up and down the street. Ms. Jeglum asked if the business owners would have been
within their rights to place vehicles at Argus and Ridgecrest Blvd. to block the street off. City
Manager Avery felt that they would have been within their rights. Ms. Jeglum asked if the
business owners could have a supply of sand bags and barricades available to them so that if
this situation were to happen again they could be prepared. It was suggested that they contact
the Police Department for these items.

The Committee asked Mr. Speer how he felt about the flooding that occurred within the City
and what he felt should be done. Mr. Speer felt that the problem was within the entire valley
not just within the city. He proposed that the committee think about looking at a flood control
district. A flood control district is approved by the State Legislature when the District is formed.
The District is formed, in part, to provide for the control and conservation of flood and storm
waters for the protection of public highways, life and property in the district and from damage
or destruction from these waters. There is a joint power with all entities in the valley who
participate with a flood control district. Mr. Speer believes that the county needs to be involved
for this to be successful. A Master Drainage Plan is what needs to be done to help with the
problems that our community is dealing with. Mr. Speer will take this idea to his monthly
meeting with the Water Control Board and pursue it further. He will report back to the
committee at the committee’s request.

Mike Neel Randal Street — Rain of this magnitude provides a problem throughout the
community. Give the businesses sandbags and barricades to handle the rain and to keep the
citizen who don’t belong out of the area.

Dave Mathews Address on file — The business Mother Earth goes up a ramp and | don’t think
that they were flooded. Maybe we should make it a requirement. If we are looking at a flood
control district, Mirror Lake, China Lake, and Airport Lake, all sit on federal property and | think
we should make sure that the Federal Government be involved too.

B Damage from flooding to Infrastructure:
1. Balsam —Stores were flooded but the street was not damaged. The drains were taking
as much as they could handle.
2. W. Ridgecrest Blvd. — There was a large amount of water that topped the curb and
entered into stores but the street was not damaged.



3. Bowman — The shoulders of the road were all washed out and about 400 feet of fence
must be replaced along the channel.

4. Richmond — Four to five inches of sand were deposited on the street and the shoulders
were washed out.

5. College Heights — Shoulders were washed out, sand was deposited on streets and the
bike path was undermined. A contractor has replaced the dirt under the bike path.

6. Other—
Ridgecrest Heights — The streets were hit very hard with lots of sand being left on the
road. Shoulder repair will be needed.

Our new sweeper truck cannot sweep up the large course material. We have rented a sweeper
for 2 weeks that has a broom attached to it and that will help tremendously picking up the
large debris in the roadway and then taking our new sweeper truck for the fine material after.
We have five full time staff and two temps. The temps are being funded by the money that the
department normally uses for weed abatement. The cost for one employee usually runs about
$500.00 per week. Leasing equipment could be an option and getting extra help to run it. Mr.
Avery stated that he declare a state of emergency and is waiting for their answer.

D. Update on Recovery of Flooding — Discussed in Item B.

E. Sales Tax Measure — Discussion of Possible County 1% measure for March 09 Ballot

Mr. Morgan stated that Kern County Tax Payers Association came before the Board of
Supervisors and discussed a one percent tax increase. The Supervisors said that they will put a
measure on the ballot in March 2009. He believed that it would be wise for the City of
Ridgecrest to consider or develop a mechanism, if possible to pull our three quarter percent tax
if the county passes in March. Staff should open up discussions with Kern County staff to
consider what a one percent increase for the county would mean vs. a three quarter percent for
the City. Questions should be raised about how our community would see the money over here
in the valley and not in the 11" hour. A half percent of 26 million over 20 years could be more
than what we would get from our three quarter percent in November. | just believe that these
are questions that should be asked by staff with Kern County Staff.

Lois Beres — If we have communications already in place with the Kern County Staff | believe
that we need to put the questions before them and be informed.

Nellavan Jeglum — Is three quarter percent more important than the other. We need to pass
the % percent tax in November.

Harley Baker, 436 W Wilson, came up quickly expressing support for the one percent increase in
tax in Kern County. Mr. Baker would prefer to have local government have the money, rather
than Sacramento. If you go to double dippin it will cause trouble with the citizen of our
community. If the tax in raised in November and then again in March, or presented in
November and then March, | don’t know that you would have much hope of getting either
passed. Please get the information together and get it out to the community and to its citizens.



Dave Matthews, address on file, if the tax is delayed longer, it could get misconstrue by the
citizens. City Council needs to make sure that you have the facts straight and that no matter
what the three quarter percent in November passes.

Mike Neel, Randal Street, the citizen’s of Ridgecrest do not want to be taxed anymore. Staff
does not need to go to Kern County now or next March, not ever.

Jason Patin, 544 Coral, | think that any agreement that is reach with the County needs to be an
agreement of self reliance and clear cut.

Mark Mullis, 534 s. Erin, wonder how an agreement will affect our city. Also wonder if a one
percent tax would make the county a self help county, not so reliant on the state. | would
encourage staff to open discussions with the county but make sure that they are aware that our
three quarter percent is very important.

Implementation — 5 year street moratorium on cut ordinance.

Mr. Wiknich asked Mr. Speer how the City plans on implementing the moratorium. Mr. Speers
stated that he and Mr. Pollock have reinstituted a Utility meeting the 1* Tuesday of every even
month with the first meeting happening on August 5, 2008. Each major utility company was
present and agreed that they would continue to meet. We made progress in the area of
companies working directly through the contractors. Ms. Jeglum is glad that they were
scheduled every other month.

Presentation of Universal Trash pick-up — Discussion of sample ordinances

Sample ordinances were handed out. The sample ordinances included California City,
Vacaville, and Huntington Beach. These ordinances allows for the committee to get started on
the process of universal trash pickup. Our community already has 83-86 percent of curbside
service. Mr. McRea felt that the Cal City ordinance was the closest to the City of Ridgecrest
and what it could look like. The Committee Members were thankful for being given samples
ordinances to look at and read and will bring back to the table at the next meeting.

Mike Neel Randal Street — Asked about mandatory recycle and if local assistance program were
available and if there would be a competitive nature to this. Would citizens be able to go to
the business of their choice?

Mr. Avery along with several committee members and Mr. McRea explained that there is a lot
of infrastructure cost involved with this sort of universal trash pick-up and a hauler could take
several years to recoup their costs. This sort of trash pickup will be mandated by the State and
will be weighed, sorted, and records will need to be kept, and fines could be imposed. It is a
very costly business. Mr. Neel asked how long was our franchise agreement? Our current
franchise with Benz is for 10 years and they will need to help implement these state regulation
or we can end the contact.



Jason Patin, 544 W Coral, was concerned that this situation could become a situation that
resembles that of what had transpired at the last City Council with the TRANE. He only asked
that the committee proceed with caution.

H. Down Street Landscape Project - City Manager, Mike Avery, informed the Committee members

that they were only able to listen to what Ron Johnson, representative from International
Pavement Solutions (IPS), said and that they were not allowed to comment, ask questions, or
vote on any issues at this meeting.
Joe Pollock started the discussion by stating the Public Works Department and he himself have
been extremely satisfied with IPS in the handling of this job. The Down Street Landscape Project
will not be accepted for another 60 days. IPS is still obligated for 60 days to provide
maintenance. They also have a 30 day establishment period that has almost ended. As all of
you are aware of we had a hundred year flood that caused severe erosion in several areas on
Downs Street. To fix this area, it will be necessary to haul in more fill dirt and replant the trees
and shrubs that were destroyed. | have had a number of discussions with Caltrans, and our
boilerplate contract does not cover this sort of flooding. They consider flooding to be an “Act of
God” (Mr. Pollock gave a definition of “Act of God”). | cannot accept the project until the
project is right. Any funds that we need to fix the erosion and replant will need to come out of
the City budget. Ron Johnson, from IPS stated that the Caltrans clause of flooding is an “Act of
God” and is considered to be a Tidal Wave or an overwhelming surge of water. When | bid this
job, there were no provisions that this job was in a flood plain. Now | have given to Mr. Pollock
an estimate of roughly twenty two thousand dollars to fix the area by replacing the soil and
plants that were damaged. Most of the soil work needs to be done by hand which will take
some time. | am willing to come down to $18,000.00 to take care of the issue and get the job
done.

I. 2008 Bond Project

City Manager Mike Avery asked the Committee to review the RDA Bond List or Project list from

City Staff and for their discussion items 1 and 2.

Mr. McRea is looking at refunding bonds for with the payback of 25 years. There will be

14.8 million dollars for infrastructure. This money was designed to look at future growth.

1. Paving — Minimal improvements to allow for traffic flow. We will always have paving
improvements on bond issues, especially Ridgecrest Blvd. The design and construction of
this area will be a big undertaking and until it is done will be a priority.

2. Corporate City Yard — Compressed Natural Gas Station
Mr. Speer gave a brief history on the Improving of the Corp yard and installing a
Compressed Natural Gas (CNG) fueling station. The City was not reimbursed for the design
and we have had delays in starting the CNG and new Corp Yard. Mr. Speer explained to the
Committee the importance of having funds available and the proper paperwork done so
that he can submit to Kern Cog for funds that will be offered in an 88/11 percent match for



9.

the construction part of the project. This application will need to be submitted by June 30,
2009.

Let the record show that we lost our quorum at 6:55 pm.

DIRECTOR’S REPORT

A.

Mr. Speer presented a handout that showed a comparison chart of Public Work program with
populations that were similar to the City of Ridgecrest. This comparison chart offered the
Committee Members Annual budget amounts given to the Public Work Department with the
number of employees, budget per employee, population per employee and budget per capita.
Mr. Speer informed the Committee that he had received information from the Air Resource
Control Board that the City of Ridgecrest was considered to be a rural and low populations,
thus, fleet replacement delays were extended to 2020 — 2025.

Projects — Mr. Speer presented a Handout from the Engineering Department outlining the need
of Outside Professional Services for the 2008-2009 Budget Year.

Mr. Speer presented to the Committee two large blue binders and a handout of the Local
Assistance Procedures Manual to give the Committee a visual of the kind of knowledge needed
to work through the State and Federal Projects. These binders were about 2-3 inches thick and
are only 2 of a series of 12 that are needed to be known by an engineer.

COMMITTEE COMMENTS

Councilman Steve Morgan felt that Hurley Vanderpool should be recognized for his commitment
and dedication in getting the Air Resource Control Board to consider Ridgecrest a rural and low
population. Mr. Speer assured Mr. Morgan that he would pass his message on the Mr.
Vanderpool.

FUTURE AGENDA ITEM — Discuss sample ordinances for universal trash pick-up.

ADJOURNMENT — The meeting was adjourned at 7:25 pm.



