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LAST ORDINANCE NO. 13-02

LAST RESOLUTION CITY COUNCIL NO. 13-40

LAST RESOLUTION FINANCING AUTHORITY NO. 13-xx

LAST RESOLUTION OF THE HOUSING AUTHORITY NO. 13-xx

LAST RESOLUTION OF THE SUCCESSOR REDEVELOPMENT AGENCY NO. 13-xx

CITY OF RIDGECREST

CITY COUNCIL
REDEVELOPMENT SUCCESSOR AGENCY
HOUSING AUTHORITY
FINANCING AUTHORITY

AGENDA
Regular Council
Wednesday July 17, 2013

CITY COUNCIL CHAMBERS CITY HALL
100 West California Avenue
Ridgecrest, CA 93555

Regular Session —6:00 p.m.

This meeting room is wheelchair accessible. Accommodations and access to
City meetings for people with other handicaps may be requested of the City Clerk
(499-5002) five working days in advance of the meeting.

In compliance with SB 343. City Council Agenda and corresponding writings of
open session items are available for public inspection at the following locations:
1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA
93555
2. Kern County Library — Ridgecrest Branch, 131 E. Las Flores
Avenue, Ridgecrest, CA 93555
3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

REGULAR SESSION - 6:00 p.m.

>
>

Pledge Of Allegiance
Invocation


http://ci.ridgecrest.ca.us/�
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CITY ATTORNEY REPORT

PUBLIC COMMENT

PRESENTATIONS

1.

Employee of the Month Clark

CONSENT CALENDAR

2.

Approve A Resolution Authorizing The City Clerk To Place The Sewer Fee
Increase On The Tax Rolls Speer

Approve A Resolution Authorizing The City Manager, Dennis Speer, To
Sign A Deferred Lien Agreement With Neil Christman For The South Warner
Street Improvements Fronting The Remainder Parcel Of Tentative Tract

Map 6221 Speer

Approve A Resolution Of The City Council Of The City Of Ridgecrest
Authorizing The City Manager, Dennis Speer, To Sign A Deferred Lien
Agreement For South Downs Street Improvements Fronting The Ridgecrest
Charter School Speer

Approve A Resolution To Approve A Professional Services Agreement With
Willdan Engineering For The Preliminary Engineering Of A Traffic Signal At
China Lake Boulevard And Bowman Road And Authorize The City Manager,
Dennis _Speer, To Execute This Agreement Contingent Upon The City
Attorney’s Review And Approval Of The Agreement Speer

Approve A Resolution To Approve A Professional Service Agreement With,
Willdan __Engineering For The Preliminary Engineering Of Twelve
Intersections For Signing And Striping At Various Locations And Authorize
The City Manager, Dennis Speer, To Execute This Agreement Contingent
Upon The City Attorney’s Review And Approval Of The Agreement  Speer

Approve A Resolution To Approve A Professional Service Agreement With
Willdan Engineering For The Preliminary Engineering Of Seven Traffic
Signal Modifications And Traffic Signal Timing At Various Locations And
Authorize The City Manager, Dennis Speer, To Execute This Agreement
Contingent _Upon The City Attorney’s Review And Approval Of The

Agreement Speer
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8. Approve A Resolution To Approve A Professional Services Agreement With
Willdan Engineering For The Preliminary Engineering Of Drummond
Avenue Widening Project Between Downs Street And Inyo Street And
Authorize The City Manager, Dennis Speer, To Execute This Agreement
Contingent _Upon The City Attorney’s Review And Approval Of The

Agreement Speer

9. Approve A Resolution To Approve A Professional Services Agreement With
Willdan _Engineering For The Preliminary Engineering Of Street Surface
Improvement Design On South China Lake Boulevard From Upjohn Avenue
To Bowman Road And Authorize The City Manager, Dennis Speer, To
Execute This Agreement Contingent Upon The City Attorney’s Review And
Approval Of The Agreement Speer

10.Approve A Resolution To Approve The Allocation Request For Public
Transportation Modernization, Improvement And Service Enhancement
Program(PTMISEA) Or Proposition 1b Funds To Purchase A New Security
Gate And Authorize The City Manager, Dennis Speer, To Sign The
Allocation Request And Accept The Funding Speer

11.Approve A Resolution Supporting The “50" Anniversary Parade” Strand

12.Approve A Resolution Authorizing The Application For And Acceptance Of
The United States Department Of Justice, Byrne Program Grant Strand

13.Approve A Resolution Of The Ridgecrest City Council Increasing The

Witness Fee Deposit For Police Officers Strand
14.Approve A Resolution Supporting The Parade Of 1000 Flags Ford
15.Approval Of Draft Minutes Of The Regular Council Meeting Dated May 15,

2013 Ford

ORDINANCES

16.Adopt Ordinance No. 13-03, An Ordinance Of The City Council Of The City
Of Ridgecrest Adopting Zoning Text Amendment No. 12-01, By Amending
The Zoning Ordinance Definition Of “Family” As Follows: “Family” Shall
Mean An _Individual, Or Two (2) Or More Persons Related By Blood Or
Marriage Or Legal Adoption, Or A Group Not To Exceed Six (6) Persons
(Excluding Servants) Living Together As A Single Housekeeping Unit In A

Dwelling Unit. Applicant: City Of Ridgecrest Planning Department
Alexander
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DISCUSSION AND OTHER ACTION ITEMS

17.Discussion And Appointments Of 2 Members To The Measure ‘L’ Citizens
Advisory Committee For The Term Of Four Years Speer

COMMITTEE REPORTS

City Organization

Members: Dan Clark, Jim Sanders
Meeting: 3rd Tuesday Of The Month At 5:00 P.M.; Council Conference
Room

Next Meeting: August 20, 2013

Community Development Committee

Members: Jason Patin, Chip Holloway
Meetings: 1" Thursday Of The Month At 5:00 P.M.; Council Conference
Room

Next Meeting: August 1, 2013

Infrastructure Committee

Members: Dan Clark, Jason Patin
Meeting: 2" Wednesday Of The Month At 5:00 P.M., Council Conference
Room

Next Meeting: August 14, 2013

Quality Of Life
Members: Chip Holloway, Lori Acton
Meeting: 2" Thursday Of The Month At 5:00 P.M.; Kerr-McGee Center
Next Meeting: August 8, 2013 (Dark in June, July, December, and January)

Activate Community Talents And Interventions For Optimal Neighborhoods Task
Force (ACTION)

Members: Jim Sanders, Jason Patin

Meetings: 3" Tuesday of the Month at 4:00 P.M., Kerr-McGee Center

Next Meeting: August 20, 2013

Veterans Advisory Committee

Members: Jason Patin, Lori Acton
Meetings: 1% and 3 Monday of the Month At 6:00 p.m., Council Conference
Room

Next Meeting: August 5, 2013

Ridgecrest Area Convention And Visitors Bureau (RACVB)
Members: Jason Patin, Chip Holloway
Meetings: 1% Wednesday Of The Month, 8;00 A.M.
Next Meeting: August 7, 2013 at location to be announced
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OTHER COMMITTEES, BOARDS, OR COMMISSIONS
CITY MANAGER REPORT

MAYOR AND COUNCIL COMMENTS

ADJOURNMENT
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING

AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT:
Presentation Of the Employee of the Month Award

PRESENTED BY:
Dan Clark - Mayor

SUMMARY:

Staff implemented an Employee of the Month awards program where recipients of the
award are nominated and chosen by their peers.

Council will take the opportunity to publicly recognize and extend their appreciation to the
selected employee for exceptional service.

FISCAL IMPACT:
No Fiscal Impact
Reviewed by Finance Director

ACTION REQUESTED:

Presentation of a Certificate from Council to the Employee of the Month

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Present a recognition certificate to the Employee of the Month

Submitted by: Dan Clark Action Date: July 17, 2013
(Rev. 02/13/12)
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT:
A Resolution of the Ridgecrest City Council to levy and collect sewer fees on the
General tax rolls for Fiscal Year 2013-2014.

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

The City Council will direct the City Clerk to furnish the Kern County Board of Supervisors
and the County Auditor with a description of each parcel against which the subject charge
is billed the amount of each charge is based on the Prop 218 hearing passed on June 5,
2013. The rates have been established for the next five years. This report shall be
furnished on or before August 10, 2013.

The Council will also direct City Staff to bill and collect service charges for those
properties whose status is tax exempt and not on the County tax rolls.

FISCAL IMPACT:

Reviewed by Finance Director

ACTION REQUESTED:
Adopt A Resolution of the Ridgecrest City Council to levy and collect sewer fees on the
General tax rolls for Fiscal Year 2013-2014.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Adopt A Resolution of the Ridgecrest City Council to levy and collect
sewer fees on the General tax rolls for Fiscal Year 2013-2014

Submitted by: Dennis Speer Action Date: July 17, 2013
(Rev. 02/13/12)
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RESOLUTION NO. 13-

A RESOLUTION OF THE RIDGECREST CITY COUNCIL TO LEVY AND

COLLECT SEWER FEES ON THE GENERAL TAX ROLLS FOR

FISCAL YEAR 2013-2014.

WHEREAS, the City Council of the City of Ridgecrest resolves that the City Clerk
shall furnish the Kern County Board of Supervisors and the County Auditor with a
description of each parcel against which the subject charge is billed and the amount of
each charge. This report shall be furnished on or before August 10, 2013; and

WHEREAS, these fees have been established for the next five years; and

WHEREAS, The Board of Supervisors and the County Tax Collector are
hereby requested to levy and collect the charge as a part of the annual General County
Tax Bill; and

WHEREAS, City Staff is hereby directed to bill and collect service charges for
those properties whose status is tax exempt and not on the County tax rolls.

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of
Ridgecrest adopts a resolution to levy and collect sewer fees on the General Tax Rolls
for Fiscal Year 2013-2014.

APPROVED AND ADOPTED this 17" day of July, 2013 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Jason Patin, Vice Mayor
ATTEST

Rachel J. Ford, CMC
City Clerk
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT: A Resolution Authorizing The City Manager, Dennis Speer, To Sign A Deferred
Lien Agreement With Neil Christman For the South Warner Street Improvements Fronting
The Remainder Parcel Of Tentative Tract Map 6221

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

Tentative Tract Map 6221, phased into units A, B, and C, was originally approved by the
Planning Commission on November 18, 2003. There have been subsequent time
extensions. Conditions of Approval numbers 7 and 8.b., called for street improvements on
South Warner Avenue as a part of the tract development improvements. Mr. Christman
pleaded his case that the South Warner Avenue street improvements were not warranted
at that time due to the lack of adjacent improvements. As a result, the Planning
Commission added a further condition Number 16 which required the City Council to
determine a mechanism to develop the Warner Avenue street improvements.

Mr. Christman is currently planning on finishing the improvements to Unit B and is
requesting approval of final Tract Map 6221, Unit B. Tract 6221 is eligible for one more
year time extension. Mr. Christman, however, indicated that he has plans to let Tract
6221, Unit C map expire and revert back to acreage. It is therefore necessary to
financially secure the improvements to Warner Avenue prior to the approval of the final
map for Unit B.

Mr. Christman has requested to defer the improvements on South Warner Avenue by
entering into a deferred lien agreement be placed upon the remainder parcel of Tract
6221. The Ridgecrest Municipal Code, Chapter 19, Subdivisions, requires bonding or
cash as improvement securities for land divisions. Chapters 14 and 20 of the Municipal
code offer lien agreements to builders of in-fill developments if improvements cannot be
finished at the time of request for occupancy or if the topography of an area would not
permit the improvements to be constructed. Mr. Christman’s request was brought before
the Infrastructure Committee on June 10". The Committee approved Mr. Christman’s
request to be brought forth to the City Council for consideration.

It is staffs recommendation that the deferred lien agreement be considered by City
Council for use on remainder parcels of subdivisions where permanent improvements may
not be warranted due to underdevelopment in the area or topographical conditions
preclude timely or reasonable construction as determined by the Public Works Director.

FISCAL IMPACT: No impact to the city. All cost to be borne by the developer.
Reviewed by Finance Director

ACTION REQUESTED:

Adopt A Resolution that Authorizes The City Manager, Dennis Speer, To Sign A Deferred
Lien Agreement With Neil Christman For the South Warner Street Improvements Fronting
The Remainder Parcel Of Tentative Tract Map 6221

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:
Action as requested: Approve resolution as submitted

Submitted by: Loren Culp Action Date: July 17, 2013
(Rev. 02/13/12)
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RESOLUTION NO. 13-XX

A RESOLUTION AUTHORIZING THE CITY MANAGER, DENNIS
SPEER, TO SIGN A DEFERRED LIEN AGREEMENT WITH NEIL
CHRISTMAN FOR THE SOUTH WARNER STREET IMPROVEMENTS
FRONTING THE REMAINDER PARCEL OF TENTATIVE TRACT MAP
6221

WHEREAS, on May 28, 2013, Mr. Neil Christman made a formal request for
deferring street improvements to Warner Street as required in Tentative Tract Map 6221
Conditions of Approval, and

WHEREAS, condition Number 16 of the Conditions of Approval was added by
the Planning Commission; requesting, “The mechanism for development of Warner
easement to be determined by the Ridgecrest City Council”, and

WHEREAS, Mr. Christman presented his request to the Infrastructure Committee
on June 10, 2013 for City Council consideration, and

WHEREAS, the Infrastructure Committee agreed with the proposal to defer the
improvements and that the request could be brought before the City Council for
consideration and action.

Now, Therefore, Be It Resolved that The City Council of the City of Ridgecrest
hereby authorizes the City Manager, Dennis Speer, to sign a deferred lien agreement
with Neil Christman for street improvements to the South Warner Avenue Improvements
to be attached to the parcel(s) identified as the remainder parcel of Tentative Tract Map
6221 and direct the City Clerk to record the agreement with the County Recorder’s
Office.

APPROVED AND ADOPTED this 17" day of July 2013, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Jason Patin, Vice Mayor
ATTEST:

Rachel J. Ford, CMC, City Clerk
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Recording Requested By

When Recorded Mail To

City Clerk

City of Ridgecrest

100 W. California Ave.
Ridgecrest, CA 93555

SPACE ABOVE FOR RECORDER’S USE ONLY

DEFERRED IMPROVEMENT AGREEMENT

1. Parties. The City of Ridgecrest, a municipal corporation hereinafter called “City,” and, NAME hereinafter
called “Developer,” MUTUALLY PROMISE AND AGREE AS FOLLOWS:

2. Purposes. The applicable codes, rules, and regulations of the City and the laws of the state of California
require that the Developer provide and construct certain designated improvements as hereinafter
described as a condition precedent to City approval of the proposed development. From time to time, it
is mutually advantageous to both the City and the Developer that the actual construction of such
improvements be deferred until a later date. It is the purpose and intent of this Agreement to allow and
provide for the deferment and guarantee of the construction of the improvements set forth in Exhibit “B”
(hereinafter known as (“PROJECT”) by the Developer in the manner as hereinafter specified.

3. Request to Proceed & Plans. Developer shall construct the (PROJECT) pursuant to Exhibit “B”, and
including its curb, gutter sidewalk, streetlights, and paving to ten feet (10 ft) beyond street centerline.
Within forty-five (45) days after the City makes a written request, Developer shall prepare and submit
plans to the City Engineer for review and approval, provided that the City may require Developer to
prepare and submit such plans for review prior to execution of this Agreement.

4. Bonds
a. Developer shall deposit with the City, after receipt a notice to proceed with the design of the

deferred improvements by the City in accordance with Paragraph 3, and prior to the commencement
of the work herein, a cash deposit of not less than Five Hundred Dollars ($500.00) and a certified or
cashier’s check, or in lieu thereof, an acceptable corporate surety bond or instrument of credit, which
together total the estimated cost of the work and which will guarantee the faithful performance of
the work and repair of any defects in the improvements which occur within one (1) year after the
work as deemed complete by the City.

b. Developer shall also provide additional security in the form of a certified or cashier’s check, or in lieu
thereof, an acceptable corporate surety bond or instrument of credit for the total estimated cost of
the work. If the Developer or his/her subcontractors fail to pay any of the persons or entities
contemplated by Section 3181 of the Civil Code of the State of California, or amounts due under the
Unemployment Insurance Code, with respect to work, labor, the rental of equipment or materials
furnished by a claimant contemplated by in Civil Code Section 3181, the City may use any and all
funds deposited under this subsection in the form of cash or an instrument of credit to pay such
persons legally entitled thereto. If a corporate surety bond is posted with the City, such bond shall
contain language binding the surety to pay for labor and materials remaining unpaid.



c. Inthe event the City prevails in an action upon any bond posted under Paragraph 4, the City shall be
entitled to reasonable attorney’s fees to be determined by the Court.
Inspections Fees. Prior to commencement of the work herein, Developer shall pay to the City a cash
amount for the inspection of the work and checking and testing of the materials used in connection
therewith. The amount shall be set forth in the Resolution of Fees & Charges for Various Municipal
Services.
Lien.
In the event of Developer’s default in performance of the obligations specified herein, City may elect to
construct the improvements specified herein. Should City elect to take such curative steps, it shall serve
written notice of its intent to enter the property subject to this Agreement for this purpose. Such notice
shall be served personally, or by certified mail, return receipt requested, upon the owner(s) of the
property subject to this Agreement at the last known address of such owner(s) or at such address as
shown on the tax rolls, at least twenty (20) days in advance of the date when City intends to enter the
property for the purpose of constructing the improvement required by this Agreement.
City may perform such work or cause the construction of such work as it considers reasonably necessary
and proper to fulfill the obligations for construction of improvements pursuant to this Agreement. City
may act either through its own employees or through an independent contractor. In either event, the
performance of such work shall be at the sole expense of the Developer and/or the property owner(s) of
the parcels. All expenses and administrative costs incurred by the City in constructing the improvements
required by this Agreement shall constitute a lien upon the property. The lien shall attach to all parcels of
the real property described in Exhibit “A.”
The lien shall be the cost incurred by the City in constructing the required improvements, which cost shall
include all administrative costs associated with such construction and enforcement of this obligation. At
this time, the estimated amount of the lien is per parcel. The City reserves the right to
adjust the lien amount to reflect the actual cost incurred.
Property owners for each named parcel owned by them and each successor owner of a named parcel vest
in and delegate to City or its duly authorized representatives the right and power to bring all actions at
law or lien foreclosures against Developer and any owner for the collection of the cost for installing the
required improvements, and waive any objection to the enforcement thereof. Any lien arising pursuant
to this paragraph must be enforced by trustee sale of the parcel(s) under the lien foreclosure provisions of
the California Civil Code.
Acceptance. At such time as the improvements are constructed to City Standards and conform to the
plans on file in the City Engineering and Transportation Department, and subject to the inspection and
approval of the City Engineer or his/her authorized representative, the City shall accept the public
improvements for maintenance, provided that the easement or fee title to such real property upon which
the public improvements are situated has been accepted by the City.
Time. This Agreement will expire only after completion of and City acceptance of the improvements
specified in Paragraph 3, above, or upon the mutual written consent of both the Developer and the City.
No Waiver by City. Inspection of the work and/or materials, or approval of work and/or materials
inspected, or statement by an officer, agent, or employee of the City indicating the work or any part
thereof complies with the requirements of this Agreement, or acceptance of the whole or any part of said
work and/or materials, or payments therefor, or any combination or all of these acts, shall not relieve the
Developer of his/her obligation to fulfill this agreement as prescribed herein, nor shall the City be thereby
stopped from bringing any action for damages arising from the failure to comply with any of the terms
and conditions thereof.



10. Indemnity. Developer shall hold harmless indemnify and defend the indemnitees from the liabilities as

defined in this section:

a.

The indemnitees benefited and protected by the promise are the City, its appointed councils, boards,
commissions, council members, officers, agents, and employees.
The liabilities protected against are any liability or claim for damage of any kind allegedly suffered,
incurred, or threatened because of actions defined below and including personal injury, death,
property damage, inverse condemnation, or any combination of these, and regardless of whether or
not such liability, claim, or damage was unforeseeable at any time before City approved the
improvement plan or accepted improvements as completed, and including the defense of any suit(s),
action(s), or other proceeding(s) concerning these.
The actions causing liability are any act or omission (negligent or non-negligent) in connection with
the matters covered by the Agreement and attributable to the Developer, contractor, subcontractor,
or any officer, agent, or employee of one (1) or more of them. The indemnification in this section is
not conditioned or dependent on whether or not any indemnitees have prepared, supplied, or
approved any plan(s) or specifications(s) in connection with the work or subdivision, or has insurance
or other indemnification covering any of these matters.
Certificate of Insurance/Additional Insured Endorsement — Developer, at its own expense, shall
procure and maintain in full force at all times during the term of this Agreement, the following
insurance, which shall be provided on an occurrence basis:
(1) Comprehensive Liability and Broad From Comprehensive Liability: Developer shall maintain limits
of no less than:
General Liability: One million dollars ($1,000,000) combined single limit per occurrence for
bodily injury, personal injury, and property damage. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, Developer shall procure and
maintain a limit of liability of not less than two million dollars ($2,000,000) per occurrence
for bodily injury, personal injury, and property damage.
(2) Other Insurance Provisions. The Policies are to contain, or be endorsed to contain, the following
provisions:
(a) General Liability Coverages
(i)The City, its council members, officers, officials, employees, agents, and volunteers are to
be covered as insureds as respects: Liability arising out of activities performed by or on
behalf of the Developer and completed operations of Developer of premises owned,
occupied, or used by Developer, the coverage shall contain no special limitations on the
scope or protection afforded to the City, its council members, officers, officials, employees,
agents, or volunteers.
(i) The Developer’s insurance coverage shall be primary insurance as respects the City, its
council members, officers, officials, employees, agents, and volunteers. Any insurance or
self-insurance maintained by the City, its council members, officers, officials, employees,
agents, or volunteers in excess of Developer’s insurance shall not contribute with it.
(iii) Any failure to comply with the reporting provisions of the policy shall not affect the
coverage provided to City, its council members, officers, officials, employees, agents, or
volunteers.
The aforementioned policies shall be issued by an insurance carrier having a rating of Best A-
7 or better, which is satisfactory to the City Attorney, and shall be delivered to the City at the
time of the execution of the Agreement or as provided below. In lieu of actual delivery of
such policies, a certificate issued by the issuance carrier showing such policy to be in force



11.

12,

13.

14.

15.

for the period covered by the Agreement may be delivered to the City. Such policies and
such certificate(s) shall be in a form approved by the City Attorney; the policies mentioned in
this subsection shall name the City as an additional insured and provide for thirty days’
notice of cancellation to the City. Said policy shall neither be canceled earlier, nor the
amount of coverage reduced earlier, than thirty days after the City received notices from the
insurer of the intent of cancellation or reduction.

The Developer’s insurance obligation, as set forth herein, may be satisfied by receipt of
the required certificate(s) of insurance from the contractor retained by Developer to
perform the work required by this Agreement at the time of application for an
encroachment permit. The Certificate of Insurance shall contain all of the same protections
for the City specified above.

e. Developer covenants that he/she will insure himself/herself against liability for Workers’
Compensation pursuant to the provisions of the applicable sections of the California Labor Code.
Developer shall at all times, upon demand of the City Council or its properly authorized agent, furnish
proof that Workers’ Compensation Insurance is being maintained by him/she in force and effect in
accordance with said Labor Code provisions.

Heir, Successors & Assigns. This Agreement shall be binding on the heirs, successors, and assigns of the

parties hereto, and Developer shall furnish any successors, assigns, or purchasers of any part or all of the

real property described in Exhibit “A” with a copy of this Agreement; provided, however, that Developer’s
failure, or that of any other person, to so furnish such copy shall in no way prejudice the rights of the City
to require performance under this Agreement.

Time of Essence. Time is of the essence in the performance of the construction of the improvements

required herein after receipt of notice to proceed per Paragraph 3 of this Agreement.

Notice. Notice as given by each party to this Agreement shall be given to the other party at the address

given below:

To City: City Manager/ Public Works Director
100 W. California Avenue
Ridgecrest, CA 93555

To Developer: NAME

ADDRESS
RIDGECREST, CA 93555

Notice shall be deemed effectively served upon deposit in the United Stated mail with first class postage
affixed thereto.

Attorney Fees. In the event that is becomes necessary for either party to bring a lawsuit to enforce any of
the provisions of the Agreement, the parties agree that a court of competent jurisdiction may determine
and fix a reasonable attorney’s fee to be paid the prevailing party.

Run with Land and Recordation. This Agreement shall run with the land. The City shall cause the
Agreement to be recorded with the County Recorders of Kern County, and a copy will be provided to the
Developer.



RECOMMENDED BY:

By

CITY OF RIDGECREST, a municipal corporation

BY

City Engineer
DEVELOPER

By

City Manager

NAME

APPROVED AS TO FORM:

BY

City Attorney

State of California
County of Kern

On

appeared

Acknowledgement

before me, City Clerk, personally

of the City of Ridgecrest

personally known to me (or proved to me on the basis of satisfactory evidence ) to be the person(s) whose name(s)

is/are subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s) or the
entity upon behalf of which the person(s) acted, executed the instrument

WITNESS my hand official seal.

Signature

City Clerk




NOTE TO DEVELOPER: (1) Execute acknowledgement form below; and (2) if a corporation attach a
resolution of the Board of Directors authorizing execution of this contract and of the bonds required
hereby, together with appropriate corporate acknowledgement form.
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT: A Resolution Authorizing The City Manager, Dennis Speer, To Sign A Deferred
Lien Agreement For The Downs Street Improvements Fronting The Ridgecrest Charter
School

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

Originally, a Conditional Use Permit was approved for a Church by the Planning
Commission for the property. Conditions of Approval called for street improvements and
power pole relocation on South Downs Street as required by the Municipal Code. The
improvements were not constructed and the parcel was sold by the church to the
Ridgecrest Charter School.

The Ridgecrest Charter School is currently planning on adding two additional mobile class
rooms to the site. A building permit is required to be issued for the structures and thus
street improvements are required per Chapter 20, Zoning, Section 20-3.20 of the
Municipal Code.

The Ridgecrest Charter School Board of Directors has requested to defer the power pole
relocation and street improvements on South Downs Avenue by entering into a deferred
lien agreement to be placed upon the school property. The Ridgecrest Municipal Code,
Chapter 14, Streets, Section 14-2.33 requires the improvements to be completed or
construction guaranteed by a lien agreement or improvement security in the form of cash
or bond.

The Ridgecrest Charter School request was brought before the Infrastructure Committee
on June 10, 2013 and the Committee approved the request to be brought forth to the City
Council for consideration. It is staff’'s recommendation that the deferred lien agreement be
considered by City Council for use on the school property where permanent improvements
cannot be constructed due to the conflict of the existing power poles.

FISCAL IMPACT:
No impact to the city. All cost to be borne by the Charter School.
Reviewed by Finance Director

ACTION REQUESTED:

Adopt A Resolution that Authorizes The City Manager, Dennis Speer, To Sign A Deferred
Lien Agreement For the South Downs Street Improvements Fronting The Ridgecrest
Charter School.

Submitted by: Loren Culp Action Date: July 17, 2013
(Rev. 02/13/12)




This Page Intentionally Left Blank



RESOLUTION NO. 13-XX

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RIDGECREST
AUTHORIZING THE CITY MANAGER, DENNIS SPEER, TO SIGN A
DEFERRED LIEN AGREEMENT FOR SOUTH DOWNS STREET
IMPROVEMENTS FRONTING THE RIDGECREST CHARTER SCHOOL

Whereas, on June 10, 2013, Mr. Don Baker, Business Manager for the Ridgecrest
Charter School, made a formal request on behalf of the Charter School Board of Directors for
deferring SCE power pole relocation and street improvements to South Downs Street as
required in Conditional Use Permit 01-14 Conditions of Approval, and

Whereas, Mr. Baker presented his request to the Infrastructure Committee on June 10,
2013 for City Council consideration,

Whereas, Chapters 14 and 20 of the Municipal code offer lien agreements to builders of
in-fill developments if improvements cannot be finished at the time of request for occupancy or if
the topography of an area would not permit the improvements to be constructed, and

Whereas, the permanent street improvements cannot be constructed for safe use by the
public due to the conflict of the existing SCE power poles, and

Whereas, the Infrastructure Committee agreed with the proposal to defer the
improvements and that the request could be brought before the City Council for consideration
and action.

Now, Therefore, Be It Resolved that The City Council of the City of Ridgecrest hereby
authorizes the City Manager, Dennis Speer, to sign a deferred lien agreement with the
Ridgecrest Charter School for SCE power pole relocation and street improvements to South
Downs Street to be attached to the parcel identified as 325 S. Downs Street, APN 508-020-14,
and direct the City Clerk to record the agreement with the County Recorder’s Office.

APPROVED AND ADOPTED this 17" day of July 2013, by the following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Jason Patin, Vice Mayor
ATTEST:

Rachel J. Ford, CMC, City Clerk
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Recording Requested By

When Recorded Mail To

City Clerk

City of Ridgecrest

100 W. California Ave.
Ridgecrest, CA 93555

SPACE ABOVE FOR RECORDER’S USE ONLY

DEFERRED IMPROVEMENT AGREEMENT

1. Parties. The City of Ridgecrest, a municipal corporation hereinafter called “City,” and-Neil-Christman,
NAME hereinafter called “Developer,” MUTUALLY PROMISE AND AGREE AS FOLLOWS:

2. Purposes. The applicable codes, rules, and regulations of the City and the laws of the state of California
require that the Developer provide and construct certain designated improvements as hereinafter
described as a condition precedent to City approval of the proposed development. From time to time, it
is mutually advantageous to both the City and the Developer that the actual construction of such
improvements be deferred until a later date. It is the purpose and intent of this Agreement to allow and
provide for the deferment and guarantee of the construction of the improvements set forth in Exhibit “B”
(hereinafter known as (“PROJECT”) by the Developer in the manner as hereinafter specified.

3. Request to Proceed & Plans. Developer shall construct the (PROJECT) pursuant to Exhibit “B”, and
including its curb, gutter sidewalk, streetlights, and paving to ten feet (10 ft) beyond street centerline.
Within forty-five (45) days after the City makes a written request, Developer shall prepare and submit
plans to the City Engineer for review and approval, provided that the City may require Developer to
prepare and submit such plans for review prior to execution of this Agreement.

4. Bonds
a. Developer shall deposit with the City, after receipt a notice to proceed with the design of the

deferred improvements by the City in accordance with Paragraph 3, and prior to the commencement
of the work herein, a cash deposit of not less than Five Hundred Dollars ($500.00) and a certified or
cashier’s check, or in lieu thereof, an acceptable corporate surety bond or instrument of credit, which
together total the estimated cost of the work and which will guarantee the faithful performance of
the work and repair of any defects in the improvements which occur within one (1) year after the
work as deemed complete by the City.

b. Developer shall also provide additional security in the form of a certified or cashier’s check, or in lieu
thereof, an acceptable corporate surety bond or instrument of credit for the total estimated cost of
the work. If the Developer or his/her subcontractors fail to pay any of the persons or entities
contemplated by Section 3181 of the Civil Code of the State of California, or amounts due under the
Unemployment Insurance Code, with respect to work, labor, the rental of equipment or materials
furnished by a claimant contemplated by in Civil Code Section 3181, the City may use any and all
funds deposited under this subsection in the form of cash or an instrument of credit to pay such
persons legally entitled thereto. If a corporate surety bond is posted with the City, such bond shall
contain language binding the surety to pay for labor and materials remaining unpaid.



c. Inthe event the City prevails in an action upon any bond posted under Paragraph 4, the City shall be
entitled to reasonable attorney’s fees to be determined by the Court.
Inspections Fees. Prior to commencement of the work herein, Developer shall pay to the City a cash
amount for the inspection of the work and checking and testing of the materials used in connection
therewith. The amount shall be set forth in the Resolution of Fees & Charges for Various Municipal
Services.
Lien.
In the event of Developer’s default in performance of the obligations specified herein, City may elect to
construct the improvements specified herein. Should City elect to take such curative steps, it shall serve
written notice of its intent to enter the property subject to this Agreement for this purpose. Such notice
shall be served personally, or by certified mail, return receipt requested, upon the owner(s) of the
property subject to this Agreement at the last known address of such owner(s) or at such address as
shown on the tax rolls, at least twenty (20) days in advance of the date when City intends to enter the
property for the purpose of constructing the improvement required by this Agreement.
City may perform such work or cause the construction of such work as it considers reasonably necessary
and proper to fulfill the obligations for construction of improvements pursuant to this Agreement. City
may act either through its own employees or through an independent contractor. In either event, the
performance of such work shall be at the sole expense of the Developer and/or the property owner(s) of
the parcels. All expenses and administrative costs incurred by the City in constructing the improvements
required by this Agreement shall constitute a lien upon the property. The lien shall attach to all parcels of
the real property described in Exhibit “A.”
The lien shall be the cost incurred by the City in constructing the required improvements, which cost shall
include all administrative costs associated with such construction and enforcement of this obligation. At
this time, the estimated amount of the lien is per parcel. The City reserves the right to
adjust the lien amount to reflect the actual cost incurred.
Property owners for each named parcel owned by them and each successor owner of a named parcel vest
in and delegate to City or its duly authorized representatives the right and power to bring all actions at
law or lien foreclosures against Developer and any owner for the collection of the cost for installing the
required improvements, and waive any objection to the enforcement thereof. Any lien arising pursuant
to this paragraph must be enforced by trustee sale of the parcel(s) under the lien foreclosure provisions of
the California Civil Code.
Acceptance. At such time as the improvements are constructed to City Standards and conform to the
plans on file in the City Engineering and Transportation Department, and subject to the inspection and
approval of the City Engineer or his/her authorized representative, the City shall accept the public
improvements for maintenance, provided that the easement or fee title to such real property upon which
the public improvements are situated has been accepted by the City.
Time. This Agreement will expire only after completion of and City acceptance of the improvements
specified in Paragraph 3, above, or upon the mutual written consent of both the Developer and the City.
No Waiver by City. Inspection of the work and/or materials, or approval of work and/or materials
inspected, or statement by an officer, agent, or employee of the City indicating the work or any part
thereof complies with the requirements of this Agreement, or acceptance of the whole or any part of said
work and/or materials, or payments therefor, or any combination or all of these acts, shall not relieve the
Developer of his/her obligation to fulfill this agreement as prescribed herein, nor shall the City be thereby
stopped from bringing any action for damages arising from the failure to comply with any of the terms
and conditions thereof.



10. Indemnity. Developer shall hold harmless indemnify and defend the indemnitees from the liabilities as

defined in this section:

a.

The indemnitees benefited and protected by the promise are the City, its appointed councils, boards,
commissions, council members, officers, agents, and employees.
The liabilities protected against are any liability or claim for damage of any kind allegedly suffered,
incurred, or threatened because of actions defined below and including personal injury, death,
property damage, inverse condemnation, or any combination of these, and regardless of whether or
not such liability, claim, or damage was unforeseeable at any time before City approved the
improvement plan or accepted improvements as completed, and including the defense of any suit(s),
action(s), or other proceeding(s) concerning these.
The actions causing liability are any act or omission (negligent or non-negligent) in connection with
the matters covered by the Agreement and attributable to the Developer, contractor, subcontractor,
or any officer, agent, or employee of one (1) or more of them. The indemnification in this section is
not conditioned or dependent on whether or not any indemnitees have prepared, supplied, or
approved any plan(s) or specifications(s) in connection with the work or subdivision, or has insurance
or other indemnification covering any of these matters.
Certificate of Insurance/Additional Insured Endorsement — Developer, at its own expense, shall
procure and maintain in full force at all times during the term of this Agreement, the following
insurance, which shall be provided on an occurrence basis:
(1) Comprehensive Liability and Broad From Comprehensive Liability: Developer shall maintain limits
of no less than:
General Liability: One million dollars ($1,000,000) combined single limit per occurrence for
bodily injury, personal injury, and property damage. If Commercial General Liability
Insurance or other form with a general aggregate limit is used, Developer shall procure and
maintain a limit of liability of not less than two million dollars ($2,000,000) per occurrence
for bodily injury, personal injury, and property damage.
(2) Other Insurance Provisions. The Policies are to contain, or be endorsed to contain, the following
provisions:
(a) General Liability Coverages
(i)The City, its council members, officers, officials, employees, agents, and volunteers are to
be covered as insureds as respects: Liability arising out of activities performed by or on
behalf of the Developer and completed operations of Developer of premises owned,
occupied, or used by Developer, the coverage shall contain no special limitations on the
scope or protection afforded to the City, its council members, officers, officials, employees,
agents, or volunteers.
(i) The Developer’s insurance coverage shall be primary insurance as respects the City, its
council members, officers, officials, employees, agents, and volunteers. Any insurance or
self-insurance maintained by the City, its council members, officers, officials, employees,
agents, or volunteers in excess of Developer’s insurance shall not contribute with it.
(iii) Any failure to comply with the reporting provisions of the policy shall not affect the
coverage provided to City, its council members, officers, officials, employees, agents, or
volunteers.
The aforementioned policies shall be issued by an insurance carrier having a rating of Best A-
7 or better, which is satisfactory to the City Attorney, and shall be delivered to the City at the
time of the execution of the Agreement or as provided below. In lieu of actual delivery of
such policies, a certificate issued by the issuance carrier showing such policy to be in force



11.

12.

13.

14.

15.

for the period covered by the Agreement may be delivered to the City. Such policies and
such certificate(s) shall be in a form approved by the City Attorney; the policies mentioned in
this subsection shall name the City as an additional insured and provide for thirty days’
notice of cancellation to the City. Said policy shall neither be canceled earlier, nor the
amount of coverage reduced earlier, than thirty days after the City received notices from the
insurer of the intent of cancellation or reduction.

The Developer’s insurance obligation, as set forth herein, may be satisfied by receipt of
the required certificate(s) of insurance from the contractor retained by Developer to
perform the work required by this Agreement at the time of application for an
encroachment permit. The Certificate of Insurance shall contain all of the same protections
for the City specified above.

e. Developer covenants that he/she will insure himself/herself against liability for Workers’
Compensation pursuant to the provisions of the applicable sections of the California Labor Code.
Developer shall at all times, upon demand of the City Council or its properly authorized agent, furnish
proof that Workers’ Compensation Insurance is being maintained by him/she in force and effect in
accordance with said Labor Code provisions.

Heir, Successors & Assigns. This Agreement shall be binding on the heirs, successors, and assigns of the

parties hereto, and Developer shall furnish any successors, assigns, or purchasers of any part or all of the

real property described in Exhibit “A” with a copy of this Agreement; provided, however, that Developer’s
failure, or that of any other person, to so furnish such copy shall in no way prejudice the rights of the City
to require performance under this Agreement.

Time of Essence. Time is of the essence in the performance of the construction of the improvements

required herein after receipt of notice to proceed per Paragraph 3 of this Agreement.

Notice. Notice as given by each party to this Agreement shall be given to the other party at the address

given below:

To City: City Manager/ Public Works Director
100 W. California Avenue
Ridgecrest, CA 93555

To Developer: NAME
ADDRESS
RIDGECREST, CA 93555

Notice shall be deemed effectively served upon deposit in the United Stated mail with first class postage
affixed thereto.

Attorney Fees. In the event that is becomes necessary for either party to bring a lawsuit to enforce any of
the provisions of the Agreement, the parties agree that a court of competent jurisdiction may determine
and fix a reasonable attorney’s fee to be paid the prevailing party.

Run with Land and Recordation. This Agreement shall run with the land. The City shall cause the
Agreement to be recorded with the County Recorders of Kern County, and a copy will be provided to the
Developer.



RECOMMENDED BY:

By

CITY OF RIDGECREST, a municipal corporation

BY

City Engineer
DEVELOPER

By

City Manager

NAME

APPROVED AS TO FORM:

BY

City Attorney

State of California
County of Kern

On

appeared

Acknowledgement

before me, City Clerk, personally

of the City of Ridgecrest

personally known to me (or proved to me on the basis of satisfactory evidence ) to be the person(s) whose name(s)
is/are subscribed to the within instrument and acknowledged to me that he/she/they executed the same in
his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s) or the
entity upon behalf of which the person(s) acted, executed the instrument

WITNESS my hand official seal.

Signature

City Clerk




NOTE TO DEVELOPER: (1) Execute acknowledgement form below; and (2) if a corporation attach a
resolution of the Board of Directors authorizing execution of this contract and of the bonds required
hereby, together with appropriate corporate acknowledgement form.
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT:

A Resolution to Approve a Professional Service Agreement with Willdan Engineering for
the preliminary engineering of a Traffic Signal at China Lake Boulevard and Bowman
Road and Authorize the City Manager, Dennis Speer, to execute this agreement
contingent upon the City Attorney’s review and approval of the agreement.

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

The City of Ridgecrest is proposing to construct a Traffic Signal at the intersection of
China Lake Boulevard and Bowman Road funded by the Highway Safety Improvement
Program (HSIP) and administered by Caltrans. This professional services agreement is for
the preparation and provision of environmental studies, survey, design drawings,
specifications, and right of way documents that comply with City, State, and Federal
requirements. The work provided under this agreement will enable this project to advance
to the construction phase with a request for authorization to proceed with this phase
pursuant to any available funds.

The City solicited proposals from qualified consulting firms to perform the subject
professional services. A selection committee reviewed the proposals, scored the top firms,
and ranked them. Willdan Engineering was among the top ranked firms. The proposed fee
to complete the scope of work is $40,365.00.

Staff recommends that the City enter into a professional services agreement with Willdan
Engineering for the preparation and provision of environmental studies, survey, design
drawings, specifications, and right of way documents for this traffic signal project.

FISCAL IMPACT: $40,365.00

Reviewed by Finance Director

ACTION REQUESTED:

Adopt the Resolution that Approves a Professional Service Agreement with Willdan
Engineering for the preliminary engineering of a Traffic Signal at China Lake Boulevard
and Bowman Road and Authorizes the City Manager, Dennis Speer, to execute this
agreement contingent upon the City Attorney’s review and approval of the agreement.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Adopt the Resolution that Approves a Professional Service
Agreement with Willdan Engineering for the preliminary engineering of a Traffic Signal at
China Lake Boulevard and Bowman Road and Authorizes the City Manager, Dennis
Speer, to execute this agreement contingent upon the City Attorney’s review and approval
of the agreement.

Submitted by: Dennis Speer Action Date: July 17, 2013
(Rev. 02/13/12)
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RESOLUTION NO. 13-XX

A RESOLUTION TO APPROVE A PROFESSIONAL SERVICES
AGREEMENT WITH  WILLDAN ENGINEERING FOR THE
PRELIMINARY ENGINEERING OF A TRAFFIC SIGNAL AT CHINA
LAKE BOULEVARD AND BOWMAN ROAD AND AUTHORIZE THE
CITY MANAGER, DENNIS SPEER, TO EXECUTE THIS AGREEMENT
CONTINGENT UPON THE CITY ATTORNEY'S REVIEW AND
APPROVAL OF THE AGREEMENT.

WHEREAS, the City of Ridgecrest is proposing to construct a Traffic Signal at
the intersection of China Lake Boulevard and Bowman Road funded by the Highway
Safety Improvement Program (HSIP) and administered by Caltrans; and

WHEREAS, the City of Ridgecrest is required to complete the environmental
compliance and design phases of the project prior to requesting construction
authorization; and

WHEREAS, the City of Ridgecrest authorized the issuance of a request for
proposal for professional civil engineering services; and

WHEREAS, proposals were received and officially opened for examination and
review; and

WHEREAS, the selection committee reviewed and analyzed the proposals; and
WHEREAS, the selection committee scored and ranked the top firm; and
WHEREAS, Willdan Engineering was among the top firms; and

WHEREAS, staff recommends Willdan Engineering as the consultant best
qualified to provide this service; and

WHEREAS, the proposed fee of $40,365 is within the budget for these services
and being expended from account number 018-4760-430-2106 ST13-05.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest
hereby approves the Professional Services Agreement with Willdan Engineering, for the
preparation and provision of the environmental studies, survey, design drawings,
specifications, and right of way documents for the preliminary engineering of a Traffic
Signal at the intersection of China Lake Boulevard and Bowman Road and Authorizes
the City Manager to execute this agreement.

City of Ridgecrest Resolution No. 13-xx
Page 1 of 2



APPROVED AND ADOPTED THIS 17" day of July by the following vote.

AYES:
NOES:
ABSENT:
ABSTAIN:

Jason Patin, Vice Mayor
ATTEST:

Rachel J. Ford, CMC
City Clerk

City of Ridgecrest Resolution No. 13-xx
Page 2 of 2
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May 29, 2013
Revised June 18, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 Waest California Avenue
Ridgecrest, CA 93555

Subject: Proposal for Intersection Improvements and Traffic Signal at Bowman Road and
China Lake Boulevard

Dear Ms. Ford:

Willdan Engineering is pleased to submit this proposal to the City of Ridgecrest to provide environmental
and design services relating to the City's federally funded Intersection Improvements and Traffic Signal at
Bowman Road and China Lake Boulevard Project. We have prepared this proposal to provide the
services outlined in the City's Request for Proposals. We understand that we are considered as a
qualified consultant based on our previously submitted statement of qualifications submittal for
multidisciplinary professional services. Therefore this proposal is limited to a project specific work plan
and includes project team, understanding, approach, and scope. The fee proposal is submitted in a
separate sealed envelope, per the City's RFP.

Willdan is currently working on or has recently completed several Highway Safety Improvement (HSIP)
projects, with similar scopes of work, for the Cities of La Puente, Highland, Lawndale and South Gate.
Willdan has built its reputation for excellence on these types of project. Our extensive experience and
expertise with federally funded projects, public works design, and environmental compliance, and our
versatile in-house staff, makes us a particularly strong partner on this important endeavor.

Willdan has assembled a team of professionals who are committed to providing the City with quality
service and results. Our company size and wide-ranging services allow us to provide all of the City's
requested services with in-house staff. Willdan has staff capable of performing the ground surveys, but
have opted to utilize the services of Espinosa Surveying, Inc., a certified UDBE, for this purpose. We are
pleased to propose Ms. Vanessa Muriioz, PE, TE, PTOE, as Project Manager, Mr. Dean Sherer, AICP,
ENV SP, as our Environmental Planner, and Mr. Michael D. Bustos, PE, as Lead Design Engineer.

The contact person authorized to make representations for Willdan is Ms. Vanessa Muiioz, PE, TE,
PTOE, Deputy Director of Engineering. Ms. Mufioz has successfully managed numerous similar projects
over the past several years.

We are confident that our services in environmental compliance and design are highly qualified and
sincerely hope for the opportunity to demonstrate this to the City of Ridgecrest. The enclosed project
understanding, approach and scope of work identifies all of the tasks which will be necessary to complete
this project in compliance with guidelines. If there are any questions regarding this submittal or our
qualifications, please contact Ms. Mufioz at 562.908.6225 or by email at vmunoz@willdan.com.

Respectfully submitted,
Willdan Engineering

Lew Gluesing, PE, TE, PTOE D:uglas Wilson, PE
Director of Engineering Principal Project Manager

VM:mh 91005-11\06-160\P13-088_7588

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Censufting | National Preparedness and Interoperability
559.443.5280 | fax: 559.485.8048 | 2014 Tulare Street, Suite 515, Fresno, CA 93721 | www.willdan.com
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Project Team

A successful partnership for this type of project requires expertise in environmental compliance, design
engineering, and federal funding compliance and effective coordination with the City staff, Caltrans,
contractors, communities, and other project stakeholders to ensure the project reflects the expectations of
its stakeholders. Willdan understands that key personnel assigned on City projects shall not be
reassigned without prior written approval from the City.

Although overall firm credentials and experience are important, the key to a successful project is the
caliber and depth of experience of the individuals assigned to the team. Willdan offers the City of
Ridgecrest a highly qualified team of in-house professionals with the technical qualifications and diverse
capabilities necessary to undertake the services requested for the City's federally-funded Intersection
Improvements and Traffic Signal at Bowman Road and China Lake Boulevard project.

Brief biographies of our project team detailing their experience and their roles for similar, relevant projects
are provided herein.

Project Management Team

Ms. Vanessa Muroz, PE, TE, PTOE will be the Project Manager and main point of contact for the
project. Ms. Mufioz has 15 years of traffic and transportation experience and is an accomplished
engineer for multidiscipline and multi-agency traffic and transportation projects similar to those identified
by the City’'s RFP, Ms. Munoz is known for providing innovative quality engineering services to ensure
project delivery within budget and schedule. She is responsible for analysis, coordination, and design of
various projects, including preparation of PS&E for traffic signals, signing, striping, traffic control, street
lighting and street improvement projects. Ms. Munoz has supervised the completion of more than 1,000
projects and has designed more than 300 new and modified traffic signals. Ms. Munoz has supervised
the completion of numerious federally funded projects including SRTS, HSIP, ARRA and STPL.

As Project Manager, Ms. Munoz will:
» Establish appropriate organizational structures to best provide the services needed.
s Monitor, review and report on the project's status to the City at regular intervals.
¢ Solicit information from and coordinate reviews by the City.

« Be the primary contact and focus of project correspondence in order to maximize
communications between the City, Caltrans other agencies, and the Willdan team.

» Monitor the general progress of the project, and will thoroughly review all major documents prior
to submittal to the City.

Mr. Douglas Wilson, PE, will serve as our QA Officer. He is a principal project manager in the City
Engineering Group and is the Program Manager for Willdan's on call contract with the City of Ridgecrest.
Mr. Wilson has established excellent working relationships with various Public Works team members at

the City and will continue to provide ongoing project and staff support for work assignments pursuant to
this contract.

In accordance with Willdan's QA program, Mr. Wilson will oversee the implementation of this contract
specific QA program. Mr. Wilson will meet quarterly with the City's Public Works Director and/or City
Engineer to review the progress and performance. Any identified performance issues will be addressed.

Mr. Wilson will administer the QA/QC program for this contract in accordance with this contract's QA
program and the corporation QA program. He will work closely with our Project Manager, Ms. Mufioz, for
this specific QA program to ensure our services to the City and its citizens are exemplary.
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Environmental Compliance Team

Mr. Dean Sherer, AICP, ENV SP, will serve as the Lead Environmental Planner. Mr. Sherer is an
urban and environmental planner specializing in environmental documentation and analysis, land use
planning, and general plan element preparation. Mr. Sherer has over 30 years of experience in the
management and preparation of planning studies, public policy plans, and environmental documents
pursuant to CEQA and NEPA. Mr. Sherer has served as the Project Manager for numerous projects. His
environmental planning experience encompasses capilal improvement projects, long-range plans, and
discretionary entitlement projects. He has worked extensively with Caltrans in preparing NEPA
environmental documents for a variety of Local Assistance projects including bridge widenings and
replacements, roadway and intersection safety improvements, and other infrastructure related
improvement projects.

Civil Engineering Design Team

Mr. Michael D. Bustos, PE, will serve as Lead Civil Designer. He brings more than 10 years of
experience as a project manager, designer, and construction manager on public works, contract
administration, and construction management projects. He has managed a variety of design and
construction projects from water wells to street overlays, including federally-funded and grant-funded
projects. Mr. Bustos' extensive design experience includes curb, gutter, and sidewalk improvements,
ADA improvements, street overlays, water and wastewalter systems, grading, and drainage
improvements. Mr. Bustos is familiar with the City's staff, design requirements and expectations through
his recent preparation of PS&E for the City's Downs Street Improvement Project.

Mr. Bernardo Reyes, will assist Mr. Bustos in preparation of plans and specifications for street
improvements. Mr. Reyes is responsible for preparation of CADD drawings utilizing both MicroStation
and AutoCAD for public works project geometric plans and final plans, specifications, and. His
experience includes design of street widening, streel realignments, drainage facilities, sewer
improvements, and walerline improvements. Mr. Reyes has 10 years of experience in computer aided
drafting and design system operations as well as engineering application software such as Civil 3d.

Mr. Bob Burch will serve as Lead Traffic Designer for the proposed traffic signal, signing and striping.
Mr. Burch provides traffic design services for client cities, outside agencies, and California Department of
Transportation (Caltrans) projects. Mr. Burch offers 21 years of design and drafting experience. He has
experience with both AutoCAD and MicroStation. Specifically, his experience relates to preparing plans,
specifications, and estimales for traffic signals, signing and striping, street lighting, traffic control, and
stage construction projects and ulilizing Caltrans standards.

Mr. Lew Gluesing, PE, TE, PTOE, will prepare the signal liming chart. Mr. Gluesing has 48 years of
experience in traffic and transportation engineering, including neighborhood traffic management, traffic
circulation, impact and parking studies, design and operalions, municipal engineering, and operalional
analyses. To date, Mr. Gluesing has supervised the completion of more than 10,000 larger and smaller-
scale projects. He has personally designed more than 1,000 new and modified traffic signal installations,
as well as two traffic signal master computer systems, employing various interconnect and
communication facilities.

Utility Coordination Team

Mr. Edward Cox will serve as the Utility Coordinator and will be responsible for coordination with utility
agencies whose facilities may be affected by the proposed construction projects. Ulility coordination will
play a critical role in minimizing construction delays, change orders, and preventing damage to existing
utilities within the project area. Therefore, Willdan has assigned Mr. Cox to focus solely on utility research
and coordination.

Federal Compliance Team

Ms. Diane Rukavina, PE, will serve as Special Funding Engineer. Ms. Rukavina has 31 years of
experience in municipal engineering and has processed over 75 federal-/state-funded projects, including
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STPL, SRTS, SR2S, HBP, HSIP, CMAQ, TCSP, ARRA, and SAFETEA-LU - from request for
autharization to final invoicing for 22 cities.

Geotechnical Team

Mr. Ross Khiabani, PE, GE, will provide geotechnical services. Mr. Khiabani has more than 30 years of
professional experience in performing diversified geotechnical assignments involving soil mechanics and
foundation engineering, soil stabilization, landslide analysis and stabilization, settlement evaluations,
liquefaction studies, slope stability analyses, laboratory testing, and inspection services during
construction operations. His vast experience includes providing engineering services for commercial,
industrial, institutional, ports and harbors, public works, transportation (including major bridges, local
roads, freeways and toll roads) and water and wastewater facilities projects.

Subconsultants
Land Surveying

Espinosa Surveying, Inc. is a full service land surveying firm established in 1991 based in Fresno, with
an office in Sacramento. They have been added to our team to provide surveying services. The firm is a
certified DBE with the City of Fresno, UDBE with Caltrans, Small Business with the Department of
General Services, and certified WMBE (women minorily business enterprise) with CPUC. Their firm is
also self certified for federal work as a SBE (small business enterprise), WOSB (woman-owned small
business), and a SDB (small disadvantage business).

Espinosa's surveying division consists of a professional staff with expertise in various aspects of land
surveying, which includes boundary, topography, construction, and ALTA surveys. Their full CAD
capability enables them to prepare parcel maps, subdivision maps, record-of-survey maps, topography
maps, right-of-way maps, and volume calculations. Their professional staff includes licensed surveyors,
registered engineers, construction managers, and administration.

Members of the team have previously worked together with Willdan Engineering to successfully complete
projects for the City of Ridgecrest.

Project Team Availability

Willdan is committed to providing the staffing and resources required to complete the City's project on
schedule and within the allotted and agreed upon budget. Willdan's internal project management
procedures call for preparing labor requirements for each active project and integrating that data into a
labor projections and resource allocations database for all projects. The projections for each project are
aggregated by technical disciplines to produce company-wide labor needs and to identify shortages or
surpluses. Willdan's workload is reviewed on a weekly, monthly, and quarterly basis.

As requested in the City's Request for Proposal a breakdown of our team's availability is provided herein.

Vanessa Munoz PE: TE PTOE Project Manager 40%
Dean Sherer, AICP, ENV SP Lead Environmental Planner 60%
Michael Bustos, PE Lead Design Engineer 60%
Bernardo Reyes Design Engineer | 70%
Bob Burch Lead Traffic Designer 65%
Lew Gluesing, PE, TE, PTOE Traffic Engineer 40%
Ed Cox tility Coordinator 60%
Diane D. Rukavina, PE Special Funding Engineer |  65%
Ross Khiabani, PE, GE Geotechnical Engineer i 40%
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Project Understanding, Approach, and Scope of Work

Project Understanding

Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform
environmental, design engineering, and federal compliance services for the City's Intersection
Improvements and Traffic Signal at Bowman Road and China Lake Boulevard project. The project
includes design and construction of new traffic signal, signing, striping, and ADA access ramps for the
intersection; interconnect along China Lake Boulevard between Radar Avenue and College Heights
Boulevard, as well as curb, gutter and median island improvements for the northeast corner. We
understand that the proposed improvements are funded by HSIP federal programs and require the
services of a consultant with expertise in the management of federally-funded projects.

The City of Ridgecrest has completely design plans for the project intersection. The completed design is
for the ultimate improvement for the street, traffic signal, signing and striping. Our projects intent is to
install the traffic signal under existing conditions. To minimize effort and cost, the City will provide us
electronic topographic survey and CADD files for the street, traffic signal, signing and striping to be
utilized as our base design. Willdan will provide traffic signal pole types for the ultimate location which
can be relocated at a later time once all the ultimate improvements have been constructed.

Project Approach

Project Management

Willdan utilizes a unified management approach where each project is undertaken by a project team.
Each project is assigned to a senior member of our staff with the background, experience, and availability
best suited for the assignment.

Our proposed project manager and task leaders bring both diversity and commonality of project
experience that will benefit discussions on final design implementation. Over time, these leaders have
individually and collectively assisted and facilitated the environmental compliance, design, construction
management, inspection, and labor compliance services for numerous federal-funded projects.

During all phases of the project, Willdan will provide coordination with the City Staff and Caltrans as
required to keep them apprised of the project schedule and details of the proposed improvements.

Willdan proposes to perform all scoped services, with the exception of topographic survey, with in-house
staff. Willdan has the capability to provide surveying services in-house as well. However, we have teamed
with Espinosa Surveying due to their closer office proximity to the project location, familiarity with the
Ridgecrest area and City expectations, and their UDBE status. Willdan also retains the services of a
subconsultant, on standby, in the event that Caltrans requires areas additional technical studies to be
performed.

Environmental Compliance

We understand that the Highway Safety Improvement project will rely on federal funding. For those
projects where federal funds will be used, the environmental documentation must be in compliance with
the provisions of the National Environmental Policy Act (NEPA) as well as the California Environmental
Quality Act (CEQA). Accordingly, we have provided a Scope of Services to complete the CEQA and
NEPA environmental documentation for the projects which is discussed below under Scope of Work.

Survey and Base Plan Preparation

The City of Ridgecrest will furnish to Willdan copies of any available public works improvement plans
within the project limits, including street, storm drain, culvert, sewer, signing and striping, traffic signal,
landscape, any existing survey and aerials and other data necessary to complete the base mapping
within the limits of the project.
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Willdan will prepare a base plan with the existing improvements for the project area. The proposed
Bowman-China Lake project will require complete topographic survey, due to the northeast corner
construction of new curb and gutter. Willdan will prepare a base plan from the electronic files provided by
the City and supplement it with additional topographic survey if needed. From the base plan, we will
prepare construction plans. The ground survey will establish horizontal control (CCS83), vertical control
(NAVD 88), centerline control, identification of survey monuments, visible surface utilities, edge of
pavements, and grade breaks, and will provide supplemental shots in identified areas of concern based
on preliminary engineering.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of
Espinosa Surveying, a cerlified UDBE, for this purpose. Through Espinosa, Willdan will perform ground
surveys necessary o design the intended street construction. Our surveyor will set a recoverable
benchmark and horizontal control on site.

Geotechnical

Willdan will complete laboratory testing to support the preparation of the geotechnical report. The planned
field exploration will include two (2) test borings. The borings are anticipated to Be no more than 3-feet
deep for roadway design. Laboratory testing will be performed to determine the R-value of the subgrade
soils and a pavement structural section will be recommended based on the findings. The information will
be documented and summarized in a geotechnical report.

Utility Notice and Coordination

Willdan does not take utility coordination lightly. Willdan employs specialists who work with the utilities on
a regular basis. This improves the communications and decreases the time that may be required to obtain
information from the utilities. |dentifying and avoiding utilities during our design will minimize the potential
for costly delays during construction. During the initial information gathering task of this project, Willdan
will mail utility notices using project location maps as a basis for information requests. Willdan has an
updated list of utility companies to use for this purpose. Follow-up correspondence and coordination with
utilities will be ongoing and will be incorporated into our design at all stages. A second utility notice will be
sent out at the 60 percent design milestone with an 11-inch by 17-inch set of the plan sheet layouts
showing the utility base plan to ensure confidence in the location of all utilities.

Design Engineering

The City of Ridgecrest will furnish to Willdan copies of any available public works improvement plans
within the project limits, including street, storm drain, culvert, sewer, signing and striping, traffic signal,
landscape, any existing survey and aerials and other data necessary to complete the base mapping
within the limits of the project.

Willdan will prepare a base plan with the electronic files ( design survey, street and traffic signal plans)
provided by the City The City's GIS base map and aerial photo, with right-of-way, contours, and other
available layers as are appropriate will provide the basis of the plan sheet layouts. Minimal ground survey
will be conducted to verify the provided design survey and supplement shots in identified areas of
concern. The survey will establish horizontal control, vertical control, centerline control, identification of
survey monuments, visible surface utilities, curbs and gutters, edge of pavements, and grade breaks For
all proposed improvements identified in the City's HSIP application, ground survey will be provided at
locations where ADA compliance concerns are identified.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of
Espinosa Surveying, a certified UDBE, for this purpose. Through Espinosa, Willdan will perform ground
surveys necessary to design the intended street construction/rehabilitation. Right of way data shown on
the plans will be based on a combination of GIS data, which Willdan already has, and available record
drawings. Willdan will prepare a base plan with the exisling right-of-way and proposed improvements for
the project. From the base plan, we will prepare detailed construction plans.
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Willdan will prepare engineering drawings for the proposed improvements identified in the City's HSIP
application. Plans will be prepared on 22-inch by 34-inch layout. Plans will be submitted half size and full
size on bond at 60-, and 100-percent design for City review and comment. Final approved drawings will
be submitted on Mylar, wet signed by the engineer of record.

During all phases of the project, Willdan will provide coordination with City staff and Caltrans as required
to keep them apprised of the project schedule and details of the proposed improvements. Draft plans will
be submitted to the City staff and Caltrans at the design submittal milestones.

Street construction projects typically require traffic control plans (TCP) to be furnished by the contractor
as part of the construction contract. The City maintains control over the traffic handling through
appropriate specifications in the contract documents and requiring TCP approval by the City Engineer.
This provides the most economical approach and also allows the traffic handling to be adapted with
specificity for the final order of work that the contractor will implement. However, if the City would like to
include engineered TCP in the bid set for particular areas of concern, Willdan will prepare them for
additional compensation.

Utilizing the City-provided boilerplate Willdan will prepare the project's Specifications, complete and ready
for bidding purposes using the latest edition the State of California Department of Transportation
Standard Plans and Specifications. Willdan's specifications will support the construction of proposed
improvements. A full set of specifications will be provided at 60 and 100 percent design levels. Willdan
will address traffic control requirements in the contract documents and specifications to construct the
improvements.

Willdan Engineering will prepare a detailed engineer's eslimate of probable costs in Microsoft Excel
spreadsheet format. The items will be arranged in chronological order of construction and will be
consistent with bid items included in the contractors' bid forms. The estimate will be based upon recent
bid prices for similar street construction projects in Ridgecrest and vicinity. Backup quantity calculations
will be provided showing detailed computations for accuracy of the quantities upon request. The
engineer's construction cost estimate will be based on plan sheet quantities and will be furnished at 60-
percent and final 100-percent design milestones.

Upon completion of the engineering design drawing and bid package, Willdan will provide public bidding
services as scoped in the following section.

State and Federal Procedures

Willdan's staff has over 25 years experience preparing and processing various Caltrans-related projects
for local agencies, including state and federal funding forms, checklists, invoices, and reports of
expenditures. With numerous completed projects and more than a dozen in progress, Willdan has
assisted cities at various stages of state- and federal-funded projects — from the initiating request to final
invoicing. Although each program may encompass different components and requirements, the general
process remains the same — following the Caltrans Local Assistance Procedures Manual (LAPM). Our
staff stays apprised of revisions to procedures and forms in the LAPM through Local Programs
Procedures (LPPs) and Division of Local Assistance Office Bulletins (DLA-OBs). Willdan's staff maintains
quality relationships with Caltrans' District Local Assistance staff.

The first of business will be to submit this Request for Authorization (RFA) package for Preliminary
Engineering. Only eligible work performed after the date of Federal Authorization (E-76 for Preliminary
Engineering) is eligible for federal reimbursement.

Quality Assurance/Control

Willdan recognizes the importance of quality control and its direct relationship to a project's success, Our
standard practice is to prepare a project-specific quality control plan and issue copies to our clients and
team members as specified by Willdan's Quality Assurance Manual. This manual includes a series of
checking procedures for contract documents and involves quality control reviews by senior level staff.
The project quality assurance plan will identify checking procedures for computations, plans, and
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submittals and will provide procedures for corrections and back checking. It will define procedures for
logging, disseminating, and filing correspondence into proper indices. The plan includes the project
description, objectives, required services, organization, schedule, standards of practice, project
procedures, and procedures for preparing calculations, drawings, and reports.

The basic goal of the quality assurance plan is to provide quality work delivered on time and within
budget. Quality control is an ongoing process with concepts and solutions subject to change and
improvement throughout the design. The primary tool of the plan effort is a periodic project team meeting
with goals of addressing interdisciplinary coordination issues, identifying key dates for information to
maintain the project schedule, investigating constructability, discussing the construction sequence, and
tracking progress.

Willdan requires formal quality control file reviews at three critical stages; namely 60-, and 100-percent of
completion. The project manager reviews the file and ensures it is completed pursuant to the Caltrans
LAPM. Quality control comments and resulting actions are noted and compiled for Willdan's file review.

Scope of Work
Preliminary Engineering Services

1. Conduct kickoff meeting with City staff to review the project scope of work, schedule, funding
requirements, and goals.

Coordination with Caltrans District 9 Local Assistance Engineer.

Review City's Highway Safety Improvement Program Cycle 5 application.
Conduct site visit and field review at each of the project area.

Research Right of Way impacts of proposed improvements.

oo e

Prepare conceptual plans for inclusion with Request for Authorization submission to Caltrans for
Preliminary Engineering.

Environmental Compliance

The following describes the tasks to be completed to prepare the NEPA and CEQA documentation for the
proposed projects:

NEPA

Willdan anticipates the proposed project will be subject to federal approvals because it will draw upon
federal funding sources to complete the proposed improvements. Therefore, Willdan will coordinate the
compliance with federal environmental regulations and prepare the required NEPA documentation for the
project as described below.

Pursuant to Section 6005 of the NEPA Delegation Pilot Program, Caltrans will act as the lead NEPA
agency for the project and will implement the Federal Highway Administration's (FHWA's) NEPA
regulations (23 CFR 773). Based on the City's description of the project, we have determined that the
project's NEPA document will be a Categorical Exclusion (CE) (Section 6004) without required technical
studies based on the following exclusion category:

Highway safety or traffic operations improvement projects including the installation of ramp
metering control devices and lighting (See 23 CFR 771.117[d][2].

The actual CE determination will be made in consultation with Caltrans District 9 staff.
The tasks involved in completing the CE for the project including the following:

« Conduct a Field Visit/Environmental Resources Survey
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e Prepare Narrative Responses to Each Item on the Preliminary Environmental Studies (PES)
Form

e Prepare PES Form Attachments (maps, diagrams, etc.)

« Coordination with Caltrans for Review and Approval of the PES Form (assumes 1 round of
Caltrans review)

¢ Preparation of the Final PES Form for Caltrans' Signature
CEQA

A CEQA Class | Categorical Exemption determination will be made on this project. Willdan will prepare a
CEQA Notice of Exemption Form for the project in conformance with Appendix E of the CEQA Guidelines.

Design Engineering

Project Management

Ms. Mufioz will maintain contact with the City Engineer primarily through weekly email updates on project
status. It is our experience that maintaining frequent communication results in early identification and
resolution of potential problems that could otherwise cause the project to get off track.

Upon receipt of Notice to Proceed, a project kick-off meeting will be conducted to meet with City Staff and
review the project goals, timeline, and scope of work. Each aspect of the project will be discussed,
including the design criteria, utility coordination, federal funding compliance, environmental compliance,
HSIP requirements, plan preparation and specifications, cost estimates, submittal reviews, and
anticipated construction issues. Iltems covered will also include, but not be limited to, ADA compliance,
parameters for curb, gutter and sidewalk replacement, and any other special concerns of the City. .

Willdan will obtain supporting documentation such as GIS and aerial photo files, utility contacts, record
drawings, existing drainage reports, and current boilerplate specification documents from the City at this
time.

Throughout the duration of the project, Willdan will coordinate the work of our staff and survey
subconsultant and monitor progress against the schedule and implement corrective actions if there are
signs of the schedule slipping or the budget being overrun.

Survey and Base Plan Preparation

Willdan will prepare a base plan with the electronic files (design survey, street and traffic signal plans)
provided by the City  Minimal ground survey will be conducted to verify the provided design survey and
to provide supplement shots in identified areas of concern. The survey will establish horizontal control,
vertical control, centerline control, identification of survey monuments, visible surface utilities, curbs and
gutters, edge of pavements, and grade breaks For all proposed improvements identified in the City's
HSIP application, ground survey will be provided at locations where ADA compliance concerns are
identified

Geotechnical

Willdan Geotechnical will perform investigation to evaluate geotechnical subsurface conditions in the
vicinity of northeast corner of the intersection. Our scope of work will include the followings:

Field Investigation

The proposed field investigation includes site reconnaissance and subsurface exploration. We propose a
total of one (1) soil borings to be drilled at strategic locations within the project limits. Borings will be
drilled to minimum depth of 3 feet below existing surface.

The exploratory borings will be excavated with a Hand Held Augur. An experienced staff will log earth
materials in the field in accordance with the Unified Soil Classification System - Visual/Manual
Procedure. The borings will be backfilled with the excavated spoils and tamped.
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The Geotechcnical research, review, laboratory testing, Analyses and Report will all be covered by the
Geotechnical report being prepared by Willdan for China Lake Boulevard Resurfacing Project.

Utility Notice and Coordination
Willdan will be responsible for the following:

+ Notify and coordinate with the utility agencies regarding lhe project-related madification of their
facilities. Determine special requirements for ulility facilities, including protectlion, right-of-way,
and construction methods within the vicinity of the utility.

» Provide a second utility notification letter (prepare to relocate) and a third utility notification letter
(notice to relocate).

« |f necessary, provide a fourth utility notification letter (nolice to relocate immediately).

« Submit a preliminary and final set of plans lo each utility company that provides the location,
elevation of the utility, and the conflict area clouded to show the utility companies the areas that
conflict.

« Verify that the project's final design is compatible with known utilities in the project area lo be
installed, relocated, adjusted, or otherwise modified, including adding utility relocation windows
into the construction schedule as necessary.

Plans. Specifications, and Estimate

1. Prepare detailed construction plans for proposed traffic signal, interconnect, signing, striping and
median, ADA access ramps, as identified in the City's HSIP application. Proposed improvements will
be designed in compliance with current Americans with Disabilities Act (ADA) requirements at the
time of design engineering commencement. Plans will be prepared on 22-inch by 34-inch layout and
will be submitted half size and full size on bond al 60-, and 100-percent design for City review and
comment. Final approved drawings will be submitted on Mylar, wel signed by the engineer of record.

a. Street Improvement Plan

Construclion plans will include 20 scale plan/profile street improvement plan for the northeast
corner and median with typical cross-sections, notes, and details sufficient to support bid and
construction. Existing and new surface profiles will be included for street centerline and top of
curbs. Plan layout will include horizontal control and station callouts for BC/EC and PRCs.

b. Traffic Signal Plan

Traffic signal plan will be prepared at a 20 scale and will include existing and proposed
improvements. The plan will include a reduced scale interconnect detail that will provide
communication along China Lake Boulevard between Radar Avenue and College Heights
Boulevard.

c. Signing and Striping Plan

Signing and Striping plan will be prepared at a 40 scale and will relocate signs as required to
construct the proposed improvements and modify the striping for the traffic signal installation.

2. Prepare contract documents, including notice inviting bids, bid schedule, bid forms, sample
agreement, and federal compliance requirements.

Compile current general provisions as provided by the City of Ridgecrest.

Prepare technical specifications, in Caltrans format, for proposed improvements in accordance with
industry standards.

5. Prepare Engineer's Opinion of Probable Cost.
Prepare Traffic Signal Timing Chart
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Federal Compliance
Request for Authorization to Proceed with Preliminary Engineering (E-76 for PE)

1. Prepare the Request for Authorization to Proceed with Preliminary Engineering (LAPM Exhibit 3-A),
Data Sheets (LAPM Exhibit 3-E), and Local Assistance Project Prefixes (LAPM Exhibit 3-L) to initiate
the obligation of federal funds by Caltrans for the preliminary engineering phase of the project.

Prepare the Finance Letter (LAPM Exhibit 15-N) based on the City's approved HSIP application.

Prepare the Local Programs Agreement Checklist (LAPM Exhibit 4-A) to request the preparation of
the Program Supplement Agreement to encumber the federal funds for the project.

4. Submit to Caltrans DLAE Item Nos. 1 through 3 along with a copy of the approved FTIP sheet and
approved application to initiate the obligation of funds for preliminary engineering.

Field Review

1. Prepare the Field Review (LAPM Exhibit 7-B), Field Review Attendance Roster (LAPM Exhibit 7-G),
and Roadway Data (LAPM Exhibit 7-C).

2. Submit to Caltrans DLAE along with a copy of the approved FTIP sheet within 4 months of obtaining
the E-76 for Preliminary Engineering.

Right of Way Certification (no Federal participation in utility relocations)

1. Following receipt of the required utility information, determine whether the project qualifies to use the
Short Form ROW Certification if the project does not require right of way acquisition or relocation
assistance, does not involve the railroad, and relocations are limited to adjustments of utility covers
only to meet the finish roadway grade.

2. |If applicable, prepare the Short Form Right of Way Certification for Local Assistance Project Off State
Highway System (LAPM Exhibit 13-A), the Project Engineer's Certification of Ulilities for the Resident
Engineer’s signature, and the Ulility Cover Adjustment Summary (LAPM Exhibit 13-A) if the
adjustment of utility covers is checked. Or, if applicable, prepare the Right of Way Certification Off
State Highway System (LAPM Exhibit 13-B) and the Project Engineer’s Certification of Ulilities for the
Resident Engineer’s signalure.

3. Submit to Caltrans DLAE along with the final plans, required backup documentation from utilities, a
copy of the City Resolution authorizing a City official to execute right of way certifications, and a copy
of the approved environmental document to obtain right of way certification. (Short Form ROW
package may be submitted with Request for Authorization for Construction package.)

Progress Invoicing for Preliminary Engineering

1. Prepare Progress Invoice (LAPM Exhibit 5-A) al least once every 6 months from the date of the E-76
for Preliminary Engineering, based on the following items: design consultant invoices and copies of
cancelled checks for submittal to Caltrans DLAE.

2. Include documents and submittals in a Federal Funding File and make a PDF formatted file on a CD
for the City.

We understand the City will have the E-76 for Authorization to proceed with Construction be
prepared by the Construction Management consultant,

Fees

As directed in the Cily's Request for Proposal, Willdan has provided our fee schedule in a separale,
sealed envelope.
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Exceptions to Request for Proposal or Consultant Agreement

Willdan takes no exception to the City's Request for Proposals dated April 25, 2013, except for the
comments noted below relating to the consultant agreement.

We have the City's standard agreement language on file from past projects and respectfully request the
following changes to meet current acceptable practices in the insurance industry. The requested
changes are contractual in nature and do not affect the technical quality or completion of the project.

9. Insurance

(b) (4) Professional liability insurance covering loss resulting from errors or omissions of Consultant with
a liability limit of at least $1,000,000 per occurrence claim and $2,000,000 annual aggregate.

(c)(2) All Coverages: Each policy required in this section shall contain a policy cancellation clause that
provides the policy shall not be canceled or otherwise terminated by the insurer or the Consultant or
reduced in coverage or in limits except after thirty (30) days' prior written notice by certified first class
mail, return receipt requested, postage prepaid, has been given to the City, Attention: Office Manager.

Required Form

As requested in the City's Request for Proposal, Willdan has provided executed originals of DBE form 10-
02. The form has been provided in a separate sealed envelope along with our proposal and fee
proposal.
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May 29, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Fee Proposal for Intersection Improvements and Traffic Signal at Bowman Road
and China Lake Boulevard

Dear Ms. Ford:

Willdan Engineering (Willdan) is pleased to submit this fee proposal to provide environmental compliance
and design engineering services relating to the City's federally funded Intersection Improvements and
Traffic Signal at Bowman Road and China Lake Boulevard Project as identified in our technical proposal.

Willdan's proposed not-to-exceed fee to provide the services outlined in our proposed Scope of Work is
$40,365. This fee is based upon the attached breakdown.

If there are any questions regarding this submittal or our qualifications, please contact Ms. Mufioz at
562.908.6225 or by email at vmunoz@uwilldan.com.

Respectfully submitted,
Willdan Engineering

.z;t.”/ﬂ__,, 74
Lew Gluesing, PE, TE, PTOE Douglas Wilson, PE
Director of Engineering Principal Project Manager

VM:mh
91005-11\06-160\P13-088_7588

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Consulting | National Preparedness and Interoperability
559.443.5290 | fax: 559.485.8048 | 2014 Tulare Street, Suite 515, Fresno, CA 93721 | www.willdan.com
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Local Assistance Procedures NManual EXHIBIT 10-02
Consultant Contract DBE Information

Extinir 10-02 CoNSULTANT CONTRACT DBE INFORMATION

(Inclusive of all DBEs listed at contract award. Refer to instructions on the reverse side of this form)

Consultant to Complete this Section
1. Local Agency Name City of Rxdgecrest

2. Project Location idtee Calfe

3. Project Descniption cection Impeovements affic Signal at Bown nd China Lake Boulevard
4. Total Contract Award Amount: $ 40365

5. ConsulantName: __Willdan Engincering

6. Contract DBE Goal %% 68

7. Total Dollar Amount for gll Subconsultants: $ 350
8. Total Number of gll Subconsultants 1
Award DBEDBE Information
9. Deseniption of Services b be Provided 10. DBE/DBE Firm 11. DBE Cert 12. DBE Dollar
Contact Information Number Amount
Land Survevine ESP Survevino 12505 B0
S654 S Flm Aveniie
Fresno, CA 93706
Phone: 559 442 0883
ESP Survevine
Local Agency to Complete this Section 13, Total
Dollars
20. Local Agency Contract Number e ——— Claimed S 3500
21. Federal-mad  Project Number 14, Total
12. Contract Exccution Date: — — a8 puiomed 27 “
Local Agency certifies that all DBE centifications are valid and the
information on this form is complete and accurate:
23, Local Agency Hepeesentative Name (Print)
e o r "
24, Local Agency Representative Signature 2% Date A'u o o =
Tt o : - IS Proparer’s Signaare
26. Local Agency Representative Title 27. (Area Code) Tel No

Doue Wilson

16. Preparer’s Name (Print)

Caltrans to Complete this Section

B inci oject Mana
e ; i i 5 F i 17, Preparer’s Title
Caltrans District Local Assistance Engineer (DLAE) certifies that this form t

has been reviewed for completeness: _SOON3 0 3304435390
1K Date 19, (Area Code) Tel No
18. DLAE Name (Prnt) 9. DLAE Signature 30, Date

Distribation: (1) Copy - Email a copy o the Caltrans Distnct Local Assstance Engineet (DLAE) wathan 30 days of contract award. Falute to vend a
copry W the DLAE within 30 days of contract sward may result in delay of payment
(2) Copy - Include 1n award package sent 1o Caltrans DLAE
{3) Orniginal - Local agency files

Page lof2

LPP 13-01 May 8,2013
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT: A Resolution to Approve a Professional Service Agreement with Willdan
Engineering for the preliminary engineering of Twelve Intersections for Signing and
Striping at Various Locations and Authorize the City Manager, Dennis Speer, to execute
this agreement contingent upon the City Attorney’s review and approval of the agreement.

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

The City of Ridgecrest is proposing to Upgrade Twelve Intersections Signing and Striping
at Various Locations using Highway Safety Improvement Project with funds administered
by Caltrans. This professional services agreement is for the preparation and provision of
environmental studies, survey, design drawings, specifications that comply with City,
State, and Federal requirements. The work provided under this agreement will enable this
project to advance to the construction phase with a request for authorization to proceed
with this phase pursuant to any available funds.

The City solicited proposals from qualified consulting firms to perform the subject
professional services. A selection committee reviewed the proposals, scored the top firms,
and ranked them. Willdan Engineering was among the top ranked firms. The proposed fee
to complete the scope of work is $35,940.

Staff recommends that the City enter into a professional service agreement with Willdan
Engineering for the preparation and provision of environmental studies, survey, design
drawings, specifications, for the upgrade of Twelve Intersections with Signing and Striping
at Various Locations.

FISCAL IMPACT:
$35,940.00
Reviewed by Finance Director

ACTION REQUESTED:

Adopt A Resolution That Approves a Professional Service Agreement with Willdan
Engineering for the preliminary engineering of Twelve Intersections for Signing and
Striping at Various Locations and Authorizes the City Manager, Dennis Speer, to execute
this agreement contingent upon the City Attorney’s review and approval of the agreement.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Adopt A Resolution That Approves a Professional Service
Agreement with Willdan Engineering for the preliminary engineering of Twelve
Intersections for Signing and Striping at Various Locations and Authorizes the City
Manager, Dennis Speer, to execute this agreement contingent upon the City Attorney’s
review and approval of the agreement.

Submitted by: Dennis Speer Action Date: July 17, 2013
(Rev. 02/13/12)
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RESOLUTION NO. 13-xx

A RESOLUTION TO APPROVE A PROFESSIONAL SERVICE
AGREEMENT  WITH, WILLDAN ENGINEERING FOR THE
PRELIMINARY ENGINEERING OF TWELVE INTERSECTIONS FOR
SIGNING AND STRIPING AT VARIOUS LOCATIONS AND AUTHORIZE
THE CITY MANAGER, DENNIS SPEER, TO EXECUTE THIS
AGREEMENT CONTINGENT UPON THE CITY ATTORNEY’'S REVIEW
AND APPROVAL OF THE AGREEMENT.

WHEREAS, the City of Ridgecrest is proposing to Upgrade Twelve Intersections
with Signing and Striping at Various Locations by Highway Safety Improvement Project
funds administered by Caltrans; and

WHEREAS, the City of Ridgecrest is required to complete the environmental
compliance and design phases of the project prior to requesting construction
authorization; and

WHEREAS, the City of Ridgecrest authorized the issuance of a request for
proposal for professional civil engineering services; and

WHEREAS, proposals were received and officially opened for examination and
review; and

WHEREAS, the selection committee reviewed and analyzed the proposals; and
WHEREAS, the selection committee scored and ranked the top firm; and
WHEREAS, Willdan Engineering was among the top firms; and

WHEREAS, staff recommends Willdan Engineering as the consultant best
qualified to provide this service; and

WHEREAS, the proposed fee of $35,940 is within the budget for these services
and being expended from account number 018-4760-430-2106 ST13-07.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Ridgecrest hereby approves the Professional Service Agreement with Willdan
Engineering for the preparation and provision of the environmental studies, survey,
design drawings, specifications for the preliminary engineering of Twelve Intersections
for Signing and Striping at Various Locations and Authorizes the City Manager to
execute this agreement.

City of Ridgecrest Resolution No. 13-xx
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APPROVED AND ADOPTED THIS 17" day of July by the following vote.

AYES:
NOES:
ABSENT:
ABSTAIN:

Jason Patin, Vice Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk

City of Ridgecrest Resolution No. 13-xx
Page 2 of 2
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May 29, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Proposal for Upgrade 12 Intersection Signs and Street Striping

Dear Ms. Ford:

Willdan Engineering is pleased to submit this proposal to the City of Ridgecrest to provide environmental
and design services relating to the City's federally funded Upgrade 12 Intersection Signs and Street
Striping Project. We have prepared this proposal to provide the services outlined in the City's Request for
Proposals. We understand that we are considered as a qualified consultant based on our previously
submitted statement of qualifications submittal for multidisciplinary professional services. Therefore this
proposal is limited to a project specific work plan and includes project team, understanding, approach,
and scope. The fee proposal is submitted in a separate sealed envelope, per the City's RFP.

Willdan is currently working on or has recently completed several Highway Safety Improvement (HSIP)
projects, with similar scopes of work, for the Cities of La Puente, Highland, Lawndale and South Gate.
Willdan has built its reputation for excellence on these types of project. Our extensive experience and
expertise with federally funded projects, public works design, and environmental compliance, and our
versatile in-house staff, makes us a particularly strong partner on this important endeavor.

Willdan has assembled a team of professionals who are committed to providing the City with quality
service and results. Our company size and wide-ranging services allow us to provide all of the City's
requested services with in-house staff. Willdan has staff capable of performing the ground surveys, but
have opted to utilize the services of Espinosa Surveying, Inc., a certified UDBE, for this purpose. We are
pleased to propose Ms. Vanessa Munoz, PE, TE, PTOE, as Project Manager, Mr. Dean Sherer, AICP,
ENV SP, as our Environmental Planner, and Mr. Reggie Greene, as Lead Design Engineer.

The contact person authorized to make representations for Willdan is Ms. Vanessa Munoz, PE, TE,
PTOE, Deputy Director of Engineering. Ms. Munoz has successfully managed numerous similar projects
over the past several years.

We are confident that our services in environmental compliance and design are highly qualified and
sincerely hope for the opportunity to demonstrate this to the City of Ridgecrest. The enclosed project
understanding, approach and scope of work identifies all of the tasks which will be necessary to complete
this project in compliance with guidelines. If there are any questions regarding this submittal or our
qualifications, please contact Ms. Mufioz at 562.908.6225 or by email at vmunoz @ willdan.com.

Respectfully submitted,
Willdan Engineering

7 M b
)= I / 77

Lew Gluesing, PE, TE, PTOE Douglas Wilson, PE
Director of Engineering Principal Project Manager
VM:mh

91005-11\06-160\P13-086_7571

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Consulting | National Preparedness and Interoperability
559.443.5290 | fax: 559.485.8048 | 2014 Tulare Street, Suite 515, Fresno, CA 93721 | www.willdan.com
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Project Team

A successful partnership for this type of project requires expertise in environmental compliance, design
engineering, and federal funding compliance and effective coordination with the City staff, Caltrans,
contractors, communities, and other project stakeholders to ensure the project reflects the expectations of
its stakeholders. Willdan understands that key personnel assigned on City projects shall not be
reassigned without prior written approval from the City.

Although overall firm credentials and experience are important, the key to a successful project is the
caliber and depth of experience of the individuals assigned to the team. Willdan offers the City of
Ridgecrest a highly qualified team of in-house professionals with the technical qualifications and diverse
capabilities necessary to undertake the services requested for the City's federally-funded Upgrade 12
Intersection Signs and Street Striping project.

Brief biographies of our project team detailing their experience and their roles for similar, relevant projects
are provided herein.

Project Management Team

Ms. Vanessa Munoz, PE, TE, PTOE will be the Project Manager and the main point of contact for the
project. Ms. Munoz has 15 years of traffic and transportation experience and is an accomplished
engineer for multidiscipline and multi-agency traffic and transportation projects similar to those identified
by the City's RFP. Ms. Munoz is known for providing innovative quality engineering services to ensure
project delivery within budget and schedule. She is responsible for analysis, coordination, and design of
various projects, including preparation of PS&E for traffic signals, signing, striping, traffic control, street
lighting and street improvement projects. Ms. Mufioz has supervised the completion of more than 1,000
projects and has designed more than 300 new and madified traffic signals. Ms. Mufoz has supervised
the completion of numerous federally funded projects including SRTS, HSIP, ARRA and STPL.

As Project Manager, Ms. Munoz will:
« Establish appropriate organizational structures to best provide the services needed.
« Monitor, review and report on the project's status to the City at regular intervals.
e Solicit information from and coordinate reviews by the City.

o Be the primary contact and focus of project correspondence in order to maximize
communications between the City, Caltrans other agencies, and the Willdan team.

e Monitor the general progress of the project, and will thoroughly review all major documents prior
to submittal to the City.

Mr. Douglas Wilson, PE, will serve as our QA Officer. He is a principal project manager in the City
Engineering Group and is the Program Manager for Willdan's on call contract with the City of Ridgecrest.
Mr. Wilson has established excellent working relationships with various Public Works team members at
the City and will continue to provide ongoing project and staff support for work assignments pursuant to
this contract.

In accordance with Willdan's QA program, Mr. Wilson will oversee the implementation of this contract
specific QA program. Mr. Wilson will meet quarterly with the City's Public Works Director and/or City
Engineer to review the progress and performance. Any identified performance issues will be addressed.

Mr. Wilson will administer the QA/QC program for this contract in accordance with this contract's QA
program and the corporation QA program. He will work closely with our Project Manager, Ms. Munoz, for
this specific QA program to ensure our services to the City and its citizens are exemplary.

City of Ridgecrest
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Environmental Compliance Team

Mr. Dean Sherer, AICP, ENV SP, will serve as the Lead Environmental Planner. Mr. Shereris an
urban and environmental planner specializing in environmental documentation and analysis, land use
planning, and general plan element preparation. Mr. Sherer has over 30 years of experience in the
management and preparation of planning studies, public policy plans, and environmental documents
pursuant to CEQA and NEPA. Mr. Sherer has served as the Project Manager for numerous projects. His
environmental planning experience encompasses capital improvement projects, long-range plans, and
discretionary entitlement projects. He has worked extensively with Caltrans in preparing NEPA
environmental documents for a variety of Local Assistance projects including bridge widenings and
_replacements, roadway and intersection safety improvements, and other infrastructure related
improvement projects.

Design Team

Mr. Tyrone Peter will serve as Lead Civil Designer for the preparation of the access ramp street
improvement plans and specifications. Mr. Peter offers six years of experience. He is primarily
responsible for the design and preparation of plans and specifications of public works improvement
projects, including streets, highways, storm drains and writing specifications for several public agencies in
Southern California.

Mr. Reggie Greene, will serve as Lead Traffic Designer for the preparation of signing and striping plans
and specifications of the proposed improvements. Mr. Greene provides assistance in traffic design
services for a variety of traffic engineering projects for client cities, outside agencies, and California
Department of Transportation (Caltrans) projects including traffic signals, signing, striping, traffic control,
and street lighting. Mr. Greene offers 15 years of traffic-related experience and has experience using
AutoCAD, MicroStation, SPEEDPLOT, and Crossroads Collision software. Additionally, he has
experience using Caltrans’ Standard Plans, Traffic Manual, Manual on Uniform Traffic Control Devices
(MUTCD), California Manual on Uniform Traffic Control Devices (California MUTCD), and Highway
Design Manual.

Mr. Jeffrey Lau will assist Mr. Greene in preparation of signing and striping plans and specifications. Mr.
Lau offers 9 years of traffic-related experienced in traffic engineering design and is proficient in both
MicroStation and AutoCAD. Mr. Lau has provided support for various traffic design jobs including
fieldwork, CADD drafting and design services for street lighting, traffic signals, and signing and striping.

Utility Coordination Team

Mr. Edward Cox will serve as the Utility Coordinator and will be responsible for coordination with utility
agencies whose facilities may be affected by the proposed construction projects. Ulility coordination will
play a critical role in minimizing construction delays, change orders, and preventing damage to existing
utilities within the project area. Therefore, Willdan has assigned Mr. Cox to focus solely on utility research
and coordination.

Federal Compliance Team

Ms. Diane Rukavina, PE, will serve as Special Funding Engineer. Ms. Rukavina has 31 years of
experience in municipal engineering and has processed over 75 federal-/state-funded projects, including
STPL, SRTS, SR2S, HBP, HSIP, CMAQ, TCSP, ARRA, and SAFETEA-LU - from request for
authorization to final invoicing for 22 cities.

Subconsultants

Land Surveying

Espinosa Surveying, Inc. is a full service land surveying firm established in 1991 based in Fresno, with
an office in Sacramento. They have been added to our team to provide surveying services. The firm is a
certified DBE with the City of Fresno, UDBE with Caltrans, Small Business with the Department of

City of Ridgecrest
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General Seryipes, and certified WMBE (women minority business enterprise) with CPUC. Their firm is
aisq self certified for federal work as a SBE (small business enterprise), WOSB (woman-owned small
business), and a SDB (small disadvantage business).

Espinosa’s surveying division consists of a professional staff with expertise in various aspects of land
surveying, which includes boundary, topography, construction, and ALTA surveys. Their full CAD
capability enables them to prepare parcel maps, subdivision maps, record-of-survey maps, topography
maps, right-of-way maps, and volume calculations. Their professional staff includes licensed surveyors,
registered engineers, construction managers, and administration.

Members of the team have previously worked together with Willdan Engineering to successfully complete
projects for the City of Ridgecrest.

Project Team Availability

Willdan is committed to providing the staffing and resources required to complete the City’s project on
schedule and within the allotted and agreed upon budget. Willdan's internal project management
procedures call for preparing labor requirements for each active project and integrating that data into a
labor projections and resource allocations database for all projects. The projections for each project are
aggregated by technical disciplines to produce company-wide labor needs and to identify shortages or
surpluses. Willdan's workload is reviewed on a weekly, monthly, and quarterly basis.

As requested in the City's Request for Proposal, a breakdown of our team's availability is provided herein.

_Stafft BN L e e PR O] : Availability
ct Manager | 40%

Vanessa Munoz, PE, TE, PTOE  Project M:

Dean Sherer, AICP, ENV SP Lead Environmental Planner | 60%
Tyrone Peters Lead Civil Designer _ 60%
Reggie Greene Lead Traffic Designer | 70%
Jeffrey Lau [Traffic Designer | 60%
EdCox Utility Coordinator _ 60%
Diane D. Rukavina, PE Special Funding Engineer 65%

Project Understanding, Approach, and Scope of Work
Project Understanding

Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform
environmental, design engineering, and federal compliance services for the City's Upgrade 12
Intersection Signing and Striping project. The project includes design and installation of access ramps,
signing and striping for the intersection of Richmond Road/California Avenue; Downs Street/Bowman
Road; Downs Street/Dolphin Avenue; Downs Street/Graaf Avenue; Downs Street/Upjohn Avenue; Downs
Street/Ward Avenue; Norma Street/Bowman Road; Norma Street/Moyer Avenue; Norma Street/Reeves
Avenue; Norma Street/Sydnor Avenue and Norma Steet/Upjohn Avenue. The design will utilize the
California Manual of Uniform Traffic Control Devices (California MUTCD) current editions and the
Caltrans Standard Plans and Specifications. Furthermore, the proposed improvements will be designed
in compliance with current Americans with Disabilities Act (ADA) requirements at the time of design
engineering commencement

The current California MUTCD has various warning and regulatory sign modifications. To ensure the City
is complying with current guidelines, the manual will be used as a guideline for the installation and
replacement of all types of signs. The city will be notified of any changes that are required per the
California MUTCD including but not limited to standard sign size, reflectivity and usage of signs.

We understand that the proposed improvements are funded HSIP federal programs and require the
services of a consultant with expertise in the management of federally-funded projects.

City of Ridgecrest
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Project Approach

Project Management

Willdan utilizes a unified management approach where each project is undertaken by a project team.

Each p{oject is assigned to a senior member of our staff with the background, experience, and availability
best suited for the assignment.

Our proposed project manager and task leaders bring both diversity and commonality of project
experience that will benefit discussions on final design implementation. Over time, these leaders have
individually and collectively assisted and facilitated the environmental compliance, design, construction
management, inspection, and labor compliance services for numerous federal-funded projects.

During all phases of the project, Willdan will provide coordination with the City Staff and Caltrans as
required to keep them apprised of the project schedule and details of the proposed improvements.

Willdan proposes to perform all scoped services, with the exception of topographic survey, with in-house
staff. Willdan has the capability to provide surveying services in-house as well. However, we have teamed
with Espinosa Surveying due to their closer office proximity to the project location, familiarity with the
Ridgecrest area and City expectations, and their UDBE status. Willdan also retains the services of a
subconsultant, on standby, in the event that Caltrans requires areas additional technical studies to be
performed.

Environmental Compliance

We understand that the Highway Safety Improvement project will rely on federal funding. For those
projects where federal funds will be used, the environmental documentation must be in compliance with
the provisions of the National Environmental Policy Act (NEPA) as well as the California Environmental
Quality Act (CEQA). Accordingly, we have provided a Scope of Services to complete the CEQA and
NEPA environmental documentation for the projects which is discussed below under Scope of Work.

Survey and Base Plan Preparation

The City of Ridgecrest will furnish to Willdan copies of any available public works improvement plans
within the project limits, including street, storm drain, culvert, sewer, signing and striping, traffic signal,
landscape, any existing survey and aerials and other data necessary to complete the base mapping
within the limits of the project.

Willdan will prepare a base plan with the existing improvements for the project area. Willdan will prepare a
base plan with the existing right-of-way and proposed improvements for the project. From the base plan,
we will prepare construction plans. A ground survey will be conducted for Norma Street between Moyer
and Graaf Avenues to establish horizontal control (CCS83), centerline control, identification of survey
monuments, visible surface utilities, edge of pavements, and grade breaks, and to provide supplemental
shots in identified areas of concern based on preliminary engineering.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of
Espinosa Surveying, a certified UDBE, for this purpose. Through Espinosa, Willdan will perform ground
surveys necessary to design the intended street construction. Our surveyor will set a recoverable
benchmark and horizontal control on site.

Utility Notice and Coordination

Willdan does not take utility coordination lightly. Willdan employs specialists who work with the utilities on
a regular basis. This improves the communications and decreases the time that may be required to obtain
information from the utilities. Identifying and avoiding utilities during our design will minimize the potential
for costly delays during construction. During the initial information gathering task of this project, Willdan
will mail utility notices using project location maps as a basis for information requests. Willdan has an
updated list of utility companies to use for this purpose. Follow-up correspondence and coordination with
utilities will be ongoing and will be incorporated into our design at all stages. A second utility notice will be

City of Ridgecrest
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sent c_)ut at the 60 percent design milestone with an 11-inch by 17-inch set of the plan sheet layouts
showing the utility base plan to ensure confidence in the location of all utilities.

Design Engineering

Ti_'le_City of Hi_dgeqest will furnish to Willdan copies of any available public works improvement plans
wnhm the project limits, including street, signing and striping, traffic signal, and any existing survey and
aerials and other data necessary to complete the base mapping within the limits of the project.

Willdan will prepare a base plan with the existing improvements for the project areas. The City's GIS
base map and aerial photo, with right-of-way, contours, and other available layers as are appropriate will
provide the basis of the plan sheet layouts. A ground survey will be conducted to establish horizontal
control, centerline control, identification of survey monuments, visible surface utilities, curbs and gutters,
edge of pavements, and grade breaks. For all proposed improvements identified in the City's HSIP
application, ground survey will be provided for Norma Street between Moyer and Graaf Avenue.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of
Espinosa Surveying, a certified UDBE, for this purpose. Through Espinosa, Willdan will perform ground
surveys necessary to design the intended street construction/rehabilitation. Right of way data shown on
the plans will be based on a combination of GIS data, which Willdan already has, and available record
drawings. Willdan will prepare a base plan with the existing right-of-way and proposed improvements for
the project. From the base plan, we will prepare detailed construction plans.

Willdan will prepare engineering drawings for the proposed improvements identified in the City's HSIP
application. Plans will be prepared on 22-inch by 34-inch layout. Plans will be submitted half size and full
size on bond at 30-, 60-, and 100-percent design for City review and comment. Final approved drawings
will be submitted on Mylar, wet signed by the engineer of record.

During all phases of the project, Willdan will provide coordination with City staff and Caltrans as required
to keep them apprised of the project schedule and details of the proposed improvements. Draft plans will
be submitted to the City staff at the design submittal milestones.

Street construction projects typically require traffic control plans (TCP) to be furnished by the contractor
as part of the construction contract. The City maintains control over the traffic handling through
apprapriate specifications in the contract documents and requiring TCP approval by the City Engineer.
This provides the most economical approach and also allows the traffic handling to be adapted with
specificity for the final order of work that the contractor will implement. However, if the City would like to
include engineered TCP in the bid set for particular areas of concern, Willdan will prepare them for
additional compensation.

Utilizing the City-provided boilerplate Willdan will prepare the project’'s Specifications, complete and ready
for bidding purposes using the latest edition the State of California Department of Transportation
Standard Plans and Specifications. Willdan's specifications will support the construction of proposed
improvements. A full set of specifications will be provided at 60 and 100 percent design levels. Willdan
will address traffic control requirements in the contract documents and specifications to construct the
improvements.

Willdan Engineering will prepare a detailed engineer’s estimate of probable costs in Microsoft Excel
spreadsheet format. The items will be arranged in chronological order of construction and will be
consistent with bid items included in the contractors' bid forms. The estimate will be based upon recent
bid prices for similar street construction projects in Ridgecrest and vicinity. Backup quantity calculations
will be provided showing detailed computations for accuracy of the quantities upon request. The
engineer's construction cost estimate will be based on plan sheet quantities and will be furnished at 30-
60-percent and final 100-percent design milestones.

Upon completion of the engineering design drawings and bid package, Willdan will provide public bidding
services as scoped in the following section.

City of Ridgecrest
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State and Federal Procedures

Willdan's staff has over 25 years experience preparing and processing various Caltrans-related projects
for local agencies, including state and federal funding forms, checklists, invoices, and reports of
expenditures. With numerous completed projects and more than a dozen in progress, Willdan has
assisted cities at various stages of state- and federal-funded projects — from the initiating request to final
invoicing. Although each program may encompass different components and requirements, the general
process remains the same — following the Caltrans Local Assistance Procedures Manual (LAPM). Our
staff stays apprised of revisions to procedures and forms in the LAPM through Local Programs
Procedures (LPPs) and Division of Local Assistance Office Bulletins (DLA-OBs). Willdan's staff maintains
quality relationships with Caltrans' District Local Assistance staff.

The first of business will be to submit this Request for Authorization (RFA) package for Preliminary
Engineering. Only eligible work performed after the date of Federal Authorization (E-76 for Preliminary
Engineering) is eligible for federal reimbursement.

Quality Assurance/Control

Willdan recognizes the importance of quality control and its direct relationship to a project's success. Our
standard practice is to prepare a project-specific quality control plan and issue copies to our clients and
team members as specified by Willdan's Quality Assurance Manual. This manual includes a series of
checking procedures for contract documents and involves quality control reviews by senior level staif.
The project quality assurance plan will identify checking procedures for computations, plans, and
submittals and will provide procedures for corrections and back checking. It will define procedures for
logging, disseminating, and filing correspondence into proper indices. The plan includes the project
description, objectives, required services, organization, schedule, standards of practice, project
procedures, and procedures for preparing calculations, drawings, and reports.

The basic goal of the quality assurance plan is to provide quality work delivered on time and within
budget. Quality control is an ongoing process with concepts and solutions subject to change and
improvement throughout the design. The primary tool of the plan effort is a periodic project team meeting
with goals of addressing interdisciplinary coordination issues, identifying key dates for information to
maintain the project schedule, investigating constructability, discussing the construction sequence, and
tracking progress.

Willdan requires formal quality control file reviews at three critical stages; 30-80- and final 100-percent of
completion. The project manager reviews the file and ensures it is completed pursuant to the Caltrans
LAPM. Quality control comments and resulting actions are noted and compiled for Willdan's file review.

Scope of Work
Preliminary Engineering Services

1. Conduct kickoff meeting with City staff to review the project scope of work, schedule, funding
requirements, and goals.

Coordination with Caltrans District 9 Local Assistance Engineer.
Review City's Highway Safety Improvement Program Cycle 5 application.
Conduct site visit and field review at each of the project area.

Research Right of Way impacts of proposed improvements.

220 U T

Prepare conceptual plans for inclusion with Request for Authorization submission to Caltrans for
Preliminary Engineering.

City of Ridgecrest
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Environmental Compliance

The following describes the tasks to be completed to prepare the NEPA and CEQA documentation for the
proposed projects:

NEPA

Willdan anticipates the proposed project will be subject to federal approvals because it will draw upon
federal funding sources to complete the proposed improvements. Therefore, Willdan will coordinate the
compliance with federal environmental regulations and prepare the required NEPA documentation for the
project as described below.

Pursuant to Section 6005 of the NEPA Delegation Pilot Program, Caltrans will act as the lead NEPA
agency for the project and will implement the Federal Highway Administration’s (FHWA's) NEPA
regulations (23 CFR 773). Based on the City’s description of the project, we have determined that the
project's NEPA document will be a Categorical Exclusion (CE) (Section 6004) without required technical
studies based on the following exclusion category:

Highway safety or traffic operations improvement projects including the installation of ramp
metering control devices and lighting (See 23 CFR 771.117[d][2].

The actual CE determination will be made in consultation with Caltrans District 9 staff.
The tasks involved in completing the CE for the project including the following:
e Conduct a Field Visit/Environmental Resources Survey

* Prepare Narrative Responses to Each Item on the Preliminary Environmental Studies (PES)
Form

* Prepare PES Form Attachments (maps, diagrams, etc.)

» Coordination with Caltrans for Review and Approval of the PES Form (assumes 1 round of
Caltrans review)

e Preparation of the Final PES Form for Caltrans’ Signature
CEQA

A CEQA Class | Categorical Exemption determination will be made on this project. Willdan will prepare a
CEQA Notice of Exemption Form for the project in conformance with Appendix E of the CEQA Guidelines.

Design Engineering

Project Management

Ms. Munoz will maintain contact with the City Engineer primarily through weekly email updates on project
status. It is our experience that maintaining frequent communication results in early identification and
resolution of potential problems that could otherwise cause the project to get off track.

Upon receipt of Notice to Proceed, a project kick-off meeting will be conducted to meet with City Staff and
review the project goals, timeline, and scope of work. Each aspect of the project will be discussed,
including the design criteria, utility coordination, federal funding compliance, environmental compliance,
HSIP requirements, plan preparation and specifications, cost estimates, submittal reviews, and
anticipated construction issues. ltems covered will also include, but not be limited to, ADA compliance,
design parameters and any other special concerns of the City. .

Willdan will obtain supporting documentation such as GIS and aerial photo files, utility contacts, record
drawings, existing drainage reports, and current boilerplate specification documents from the City at this
time.
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Throughout the duration of the project, Willdan will coordinate the work of our staff and survey
sybconsultant and monitor progress against the schedule and implement corrective actions if there are
signs of the schedule slipping or the budget being overrun.

Survey and Base Plan Preparation

A ground survey will be conducted for Norma Street between Moyer and Graaf Avenues to establish
horizontal control, and centerline control.

The des_ign survey will include topo, locating visible surface utilities, existing manhole rims, elevations and
recovenngfr_estorlng street monumentation. The survey will include centerline, grade breaks, edge of
pavement, lip of gutters, flow line, top of curb, and back of walk.

The additional nine (9) intersections base plan will be prepared by Willdan with as-builts, field verification
and available GIS information.

Utility Notice and Coordination
Willdan will be responsible for the following:

* Notify and coordinate with the utility agencies regarding the project-related modification of their
facilities. Determine special requirements for utility facilities, including protection, right-of-way,
and construction methods within the vicinity of the utility.

« Provide a second utility notification letter (prepare to relocate) and a third utility notification letter
(notice to relocate).

¢ If necessary, provide a fourth utility notification letter (notice to relocate immediately).

e Submit a preliminary and final set of plans to each utility company that provides the location,
elevation of the utility, and the conflict area clouded to show the utility companies the areas that
conflict.

o Verify that the project’s final design is compatible with known utilities in the project area to be
installed, relocated, adjusted, or otherwise modified, including adding utility relocation windows
into the construction schedule as necessary.

Plans, Specifications, and Estimate

1. Prepare detailed construction plans for proposed signing and striping improvements. Proposed
improvements will be designed in compliance with current Americans with Disabilities Act (ADA)
requirements at the time of design engineering commencement. Plans will be prepared on 22-inch by
34-inch layout and will be submitted half size and full size on bond at 30-, 60-, and 100-percent
design for City review and comment. Final approved drawings will be submitted on Mylar, wet signed
by the engineer of record.

a. Street Plans

Construction plans will include 40 scale street improvement, notes, and details sufficient to
support bid and construction. Plan will include existing and proposed design for access ramps.

b. Signing and Striping Plans
Signing and Striping plans will be prepared at a 40 scale and will install, remove and/or replace
signs and refresh and/or modify striping.

2. Prepare contract documents, including notice inviting bids, bid schedule, bid forms, sample
agreement, and federal compliance requirements.

Compile current general provisions as provided by the City of Ridgecrest.

Prepare technical specifications, in Caltrans format, for proposed improvements in accordance with
industry standards.

City of Ridgecrest
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5. Prepare Engineer's Opinion of Probable Cost.

Federal Compliance

Request for Authorization to Proceed with Preliminary Engineering (E-76 for PE)

T Prepare the Request for Authorization to Proceed with Preliminary Engineering (LAPM Exhibit 3-
A),_Dara Sheets (LAPM Exhibit 3-E), and Local Assistance Project Prefixes (LAPM Exhibit 3-L) to
initiate the obligation of federal funds by Caltrans for the preliminary engineering phase of the

project.
2. Prepare the Finance Letter (LAPM Exhibit 15-N) based on the City's approved HSIP application.
3. Prepare the Local Programs Agreement Checklist (LAPM Exhibit 4-A) to request the preparation

of the Program Supplement Agreement to encumber the federal funds for the project.

4. Submit to Caltrans DLAE Item Nos. 1 through 3 along with a copy of the approved FTIP sheet
and approved application to initiate the obligation of funds for preliminary engineering.

Field Review

1. Prepare the Field Review (LAPM Exhibit 7-B), Field Review Attendance Roster (LAPM Exhibit 7-G),
and Roadway Data (LAPM Exhibit 7-C).

2. Submit to Caltrans DLAE along with a copy of the approved FTIP sheet within 4 months of obtaining
the E-76 for Preliminary Engineering.

Right of Way Certification (no Federal participation in utility relocations)

i Following receipt of the required utility information, determine whether the project qualifies to use
the Short Form ROW Certification if the project does not require right of way acquisition or
relocation assistance, does not involve the railroad, and relocations are limited to adjustments of
utility covers only to meet the finish roadway grade.

2. If applicable, prepare the Short Form Right of Way Certification for Local Assistance Project Off
State Highway System (LAPM Exhibit 13-A), the Project Engineer's Certification of Utilities for the
Resident Engineer's signature, and the Utility Cover Adjustment Summary (LAPM Exhibit 13-A) if
the adjustment of utility covers is checked. Or, if applicable, prepare the Right of Way
Certification Off State Highway System (LAPM Exhibit 13-B) and the Project Engineer's
Certification of Utilities for the Resident Engineer’s signature.

3. Submit to Caltrans DLAE along with the final plans, required backup documentation from utilities,
a copy of the City Resolution authorizing a City official to execute right of way certifications, and a
copy of the approved environmental document to obtain right of way certification. (Short Form
ROW package may be submitted with Request for Authorization for Construction package.)

Request for Authorization to Proceed with Construction (E-76 for CON)

q.. Upon receiving right of way certification and final PS&E, prepare the Request for Authorization
(LAPM Exhibit 3-D) and Data Sheets (LAPM Exhibit 3-E) to initiate the obligation of federal funds
by Caltrans for the construction of the project.

2. Prepare the Preliminary Estimate of Cost (LAPM Exhibit 12-A) and Finance Letter (LAPM Exhibit
15-N) based on the engineer’s final opinion of probable construction cost.

W WILLDAN
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3. Prepare the PS&E Certification (LAPM Exhibit 12-C) for the Resident Engineer's signature and
PS&E Checklist (LAPM Exhibit 12-D) stating that the PS&E have been prepared in accordance
with the Local Assistance Procedures Manual.

4, Prepare the Local Agency Construction Contract Administration Checklist (LAPM Exhibit 15-A).

B, Submit to Caltrans DLAE Item Nos. 1 through 4 along with the plans and specifications to obtain
an E-76 for construction.

Progress Invoicing for Preliminary Engineering

1. Prepare Progress Invoice (LAPM Exhibit 5-A) at least once every 6 months from the date of the
E-76 for Preliminary Engineering, based on the following items: design consultant invoices and
copies of cancelled checks for submittal to Caltrans DLAE.

2. Include documents and submittals in a Federal Funding File and make a PDF formatted file on a
CD for the City.
Bidding Assistance

1. Willdan will provide engineering support during project bidding. During the Bidding Phase, Willdan
Engineering will be available to answer questions regarding the technical provisions of the contract
special provisions, the design drawings, or design issues brought up during the bidding process. The
preparation of addenda regarding actual omissions or conflicts in the design will be prepared at no
charge to the City.

Response to up to three requests for information (RFls).
Issuance of up to two addendums during bid advertisement.

Following bid opening, Willdan will review and tabulate the bids received by the City.

o B oW

After review of all bid documents, Willdan will make a recommendation to the City for award of the
construction contract.

Fees

As directed in the City's Request for Proposal, Willdan has provided our fee schedule in a separate,
sealed envelope.

Exceptions to Request for Proposal or Consultant Agreement

Willdan takes no exception to the City's Request for Proposals dated April 25, 2013, except for the
comments noted below relating to the consultant agreement.

We have the City’s standard agreement language on file from past projects and respectfully request the
following changes to meet current acceptable practices in the insurance industry. The requested
changes are contractual in nature and do not affect the technical quality or completion of the project.

9. Insurance

(b) (4) Professional liability insurance covering loss resulting from errors or omissions of Consultant with
a liability limit of at least $1,000,000 per occurrence claim and $2,000,000 annual aggregate.

(c) (2) All Coverages: Each policy required in this section shall contain a policy cancellation clause that
provides the policy shall not be canceled or otherwise terminated by the insurer or the Consultant or
reduced in coverage or in limits except after thirty (30) days' prior written notice by eerified first class
mail, return receipt requested, postage prepaid, has been given to the City, Attention: Office Manager.

City of Ridgecrest
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Required Form

As requested in the City's Request for Proposal, Willdan has provided executed originals of DBE form 10-
02. The form has been provided in a separate sealed envelope along with our proposal and fee
proposal.
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May 29, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Fee Proposal for Upgrade 12 Intersection Signs and Street Striping

Dear Ms. Ford:

Willdan Engineering (Willdan) is pleased to submit this fee proposal to provide environmental compliance
and design engineering services relating to the City's federally funded Upgrade 12 Intersection Signs and
Street Striping Project as identified in our technical proposal.

Willdan's proposed not-to-exceed fee to provide the services outlined in our proposed Scope of Work is
$35,940. This fee is based upon the attached breakdown.

If there are any questions regarding this submittal or our qualifications, please contact Ms. Munoz at
562.908.6225 or by email at vmunoz @ willdan.com.

Respectfully submitted,
Willdan Engineering
7

S //{7,2, H

Lew Gluesing, PE, TE, PTOE Douglas Wilson, PE
Director of Engineering Principal Project Manager
VM:mh

91005-11\06-160\P13-086_7571

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Consulting | National Preparedness and Interoperability
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Local Assistance Procedures Manual EXHIBIT 10-02
Consultant Contract DBE Information

ExHIBIT 10-02 CONSULTANT CONTRACT DBE INFORMATION

(Inclusive of all DBEs listed al contract award. Refer to instructions on the reverse side of this form)

Consultant to Complete this Section

1. Local Agency Name _ Citv of Ridgecrest

2. Project Location Ridoecrest, California N N N - -
3. Project Descripion: _Uparade 12 Intersection Signs and Street Sinping

4. Total Coniract Award Amount: § 35940

5. Consultant Name Willdan Engineennng. B . e
6. Contract DBE Goal %; 6 8%

7. Total Dollar Amount for all Subconsultamts: 8 3,300

8. Total Number of gll Subconsultants: ]
Award DBEDBE Information
9. Descnption of Services o be Provided 10. DBE/DBE Furm 11. DBE Cen 12. DBE Dollar
Contact Information Number Amount
Land Survevine ESP Survevine 12505 33,300
5654 S Flm Avenue
Fresno, CA 93706
Phone: 559,442 0883
ESP Survevine
Local Agency to Complete this Section 13. Total
Daollars
20. Local Agency Contract Number e — Y - e Claimed § 3300
21, Federal-aid Project Nuniber T
11. Contract Execution Date: % Claimed
= — = 92 %
Local Agency certifies that all DBE centifications are valid and the
information on this form is complete and accurate:
2). Local Agency Representative Name (Print) =
e e TEe == = == g
24. Local Agency Representative Signature 15. Date A gt -
B — e — - 15, Preparer’s Signatuze o
26. Local Agency Representative Title 27. (Area Code) Tel No. .
_ Doug Wilson -
16. Preparer's Name (Prmt)
Caltrans to Complete this Section Priricinal Proiect Matidiss
2 mos v 3 oy . : : 17. Preparer’s Title
Caltrans District Local Assistance Fngincer (DI AE) certifies that this form
- F2x. A f [} a
has been reviewed for completencss: _ 3203 _5390.443,5200
18. Date 19. {Area Code) Tel No
28, DLAL Name (Punt) 29, DLAE Signature. 30, Date

Distribution: (1) Copy - Emal a copy to the Caltrans Distnet Local Assistance Engineer (DLAE) wathan 30 days of contract award. Fulure to send a
copy 1o the DLAE within 30 days of contract award may result in delay of payment
(2) Copy - Include in award package sent to Caltrans DLAE
(3) Onginal - Local agency files

Page1of2
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT: A Resolution to Approve a Professional Service Agreement with Willdan
Engineering for the preliminary engineering of Seven Traffic Signal Modifications and
Traffic Signal Timing at Various Locations and Authorize the City Manager, Dennis Speer,
to execute this agreement contingent upon the City Attorney’s review and approval of the
agreement.

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

The City of Ridgecrest is proposing Seven Traffic Signal Modifications and Traffic Signal
Timing at various locations funded by Highway Safety Improvement Project and
administered by Caltrans. This professional services agreement is for the preparation and
provision of environmental studies, survey, design drawings, specifications that comply
with City, State, and Federal requirements. The work provided under this agreement will
enable this project to advance to the construction phase with a request for authorization to
proceed with this phase pursuant to any available funds.

The City solicited proposals from qualified consulting firms to perform the subject
professional services. A selection committee reviewed the proposals, scored the top firms,
and ranked them. Willdan Engineering was among the top ranked firms. The proposed fee
to complete the scope of work is $41,030.

Staff recommends that the City enter into a professional services agreement with Willdan
Engineering for the preparation and provision of environmental studies, survey, design
drawings, specifications, for the Traffic Signal Modification and Traffic Signal Timing.

FISCAL IMPACT:
$41,030
Reviewed by Finance Director

ACTION REQUESTED:

Adopt a Resolution that Approves a Professional Service Agreement with Willdan
Engineering for the preliminary engineering of Seven Traffic Signal Modifications and
Traffic Signal Timing at Various Locations and Authorizes the City Manager, Dennis
Speer, to execute this agreement contingent upon the City Attorney’s review and approval
of the agreement.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Adopt a Resolution that Approves a Professional Service Agreement
with Willdan Engineering for the preliminary engineering of Seven Traffic Signal
Modifications and Traffic Signal Timing at Various Locations and Authorizes the City
Manager, Dennis Speer, to execute this agreement contingent upon the City Attorney’s
review and approval of the agreement.

Submitted by: Dennis Speer Action Date: July 17, 2013
(Rev. 02/13/12)
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RESOLUTION NO. 13-XX

A RESOLUTION TO APPROVE A PROFESSIONAL SERVICE
AGREEMENT WITH  WILLDAN ENGINEERING FOR THE
PRELIMINARY ENGINEERING OF SEVEN TRAFFIC SIGNAL
MODIFICATIONS AND TRAFFIC SIGNAL TIMING AT VARIOUS
LOCATIONS AND AUTHORIZE THE CITY MANAGER, DENNIS
SPEER, TO EXECUTE THIS AGREEMENT CONTINGENT UPON THE
CITY ATTORNEY’S REVIEW AND APPROVAL OF THE AGREEMENT.

WHEREAS, the City of Ridgecrest is proposing Seven Traffic Signal
Modifications and Traffic Signal Timing at various locations funded by Highway Safety
Improvement Project; and

WHEREAS, the City of Ridgecrest is required to complete the environmental
compliance and design phases of the project prior to requesting construction
authorization; and

WHEREAS, the City of Ridgecrest authorized the issuance of a request for
proposal for professional civil engineering services; and

WHEREAS, proposals were received and officially opened for examination and
review; and

WHEREAS, the selection committee reviewed and analyzed the proposals; and
WHEREAS, the selection committee scored and ranked the top firm; and
WHEREAS, Willdan Engineering was among the top firms; and

WHEREAS, staff recommends Willdan Engineering as the consultant best
qualified to provide this service; and

WHEREAS, the proposed fee of $41,030.00 is within the budget for these
services and being expended from account number 018-4760-430-2106 ST13-06.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Ridgecrest hereby approves the Professional Service Agreement with Willdan
Engineering for the preparation and provision of the environmental studies, survey,
design drawings, specifications for the preliminary engineering of Seven Traffic Signal
Modifications and Traffic Signal Timing at various locations and Authorizes the City
Manager to execute this agreement.

City of Ridgecrest Resolution No. 13-xx
Page 1 of 2



APPROVED AND ADOPTED THIS 17" day of July by the following vote.

AYES:
NOES:
ABSENT:
ABSTAIN:

Jason Patin, Vice Mayor

ATTEST:

Rachel J Ford, CMC
City Clerk

City of Ridgecrest Resolution No. 13-xx
Page 2 of 2
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May 29, 2013
Revised June 18, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Proposal for Upgrade of 7 Traffic Signals

Dear Ms. Ford:

Willdan Engineering is pleased to submit this proposal to the City of Ridgecrest to provide environmenta!
and design services relating to the City's federally funded Upgrade of 7 Traffic Signals Project. We have
prepared this proposal to provide the services outlined in the City's Request for Proposals. We
understand that we are considered as a qualified consultant based on our previously submitted statement
of qualifications submittal for multidisciplinary professional services. Therefore this proposal is limited to a
project specific work plan and includes project team, understanding, approach, and scope. The fee
proposal is submitted in a separate sealed envelope, per the City's RFP.

Willdan is currently working on or has recently completed several Highway Safety Improvement (HSIP)
projects, with similar scopes of work, for the Cities of La Puente, Highland, Lawndale and South Gate.
Willdan has built its reputation for excellence on these types of project. Our extensive experience and
expertise with federally funded projects, public works design, and environmental compliance, and our
versatile in-house staff, makes us a particularly strong partner on this important endeavor.

Willdan has assembled a team of professionals who are committed to providing the City with quality
service and results. Our company size and wide-ranging services allow us to provide all of the City’s
requested services with in-house staff. Willdan has staff capable of performing the ground surveys, but
have opted to utilize the services of Espinosa Surveying, Inc., a certified UDBE, for this purpose. We are
pleased to propose Ms. Vanessa Mufioz, PE, TE, PTOE, as Project Manager, Mr. Dean Sherer, AICP,
ENV SP, as our Environmental Planner, and Mr. Bob Burch, as Lead Design Engineer.

The conltact person authorized to make representations for Willdan is Ms. Vanessa Muiioz, PE, TE,
PTOE, Deputy Director of Engineering. Ms. Muiioz has successfully managed numerous similar projects
over the past several years.

We are confident that our services in environmental compliance and design are highly qualified and
sincerely hope for the opportunity to demonstrate this to the City of Ridgecrest. The enclosed project
understanding, approach and scope of work identifies all of the tasks which will be necessary to complete
this project in compliance with guidelines. If there are any questions regarding this submittal or our
qualifications, please contact Ms. Mufioz at 562.908.6225 or by email at vmunoz@uwilldan.com.

Respectfully submitted,

Willdan Engineering

ﬁb JE ] W %
Lew Gluesing, PE, TE, PTOE Douglas Wilson, PE
Director of Engineering Principal Project Manager
VM:mh

91005-11\06-160\P13-087_7584
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Project Team

A successful partnership for this type of project requires expertise in environmental compliance, design
engineering, and federal funding compliance and effeclive coordination with the City staff, Caltrans,
contractors, communities, and other project stakeholders to ensure the project reflects the expectations of
its stakeholders. Willdan understands that key personnel assigned on City projects shall not be
reassigned without prior written approval from the City.

Although overall firm credentials and experience are important, the key to a successful project is the
caliber and depth of experience of the individuals assigned to the team. Willdan offers the City of
Ridgecrest a highly qualified team of in-house professionals with the technical qualifications and diverse
capabilities necessary to undertake the services requested for the City's federally-funded Upgrade of 7
Traffic Signals project.

Brief biographies of our project team delailing their experience and their roles for similar, relevant projects
are provided herein.

Project Management Team

Ms. Vanessa Muioz, PE, TE, PTOE will be the Project Manager and the main point of contact for the
project. Ms. Munoz has 15 years of traffic and transportation experience and is an accomplished
engineer for multidiscipline and multi-agency traffic and transportation projects similar to those identified
by the City’s RFP. Ms. Mufioz is known for providing innovative quality engineering services to ensure
project delivery within budget and schedule. She is responsible for analysis, coordination, and design of
various projects, including preparation of PS&E for traffic signals, signing, striping, traffic control, street
lighting, and street improvement projects. Ms. Muiioz has supervised the completion of more than 1,000
projects and has designed more than 300 new and modified traffic signals. Ms. Munoz has supervised
the completion of numerous federally funded projects including SRTS, HSIP, ARRA, and STPL.

As Project Manager, Ms. Mufioz will:
o Establish appropriate organizational structures to best provide the services needed.
* Monitor, review and report on the project's status to the City at regular intervals.
= Solicit information from and coordinate reviews by the City.

¢ Be the primary contact and focus of project correspondence in order to maximize
communications between the City, Caltrans other agencies, and the Willdan team.

« Monitor the general progress of the project, and will thoroughly review all major documents prior
to submittal to the City.

Mr. Douglas Wilson, PE, will serve as our QA Officer. He is a principal project manager in the City
Engineering Group and is the Program Manager for Willdan's on call contract with the City of Ridgecrest.
Mr. Wilson has established excellent working relationships with various Public Works team members at
the City and will continue to provide ongoing project and staff support for work assignments pursuant to
this contract.

In accordance with Willdan's QA program, Mr. Wilson will oversee the implementation of this contract
specific QA program. Mr. Wilson will meet quarterly with the City's Public Works Director and/or City
Engineer to review the progress and performance. Any identified performance issues will be addressed.

Mr. Wilson will administer the QA/QC program for this contract in accordance with this contract's QA
program and the corporation QA program. He will work closely with our Project Manager, Ms. Mufoz, for
this specific QA program to ensure our services to the City and its citizens are exemplary.

WWILLDAN City of Ridgecrest 2
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Environmental Compliance Team

Mr. Dean Sherer, AICP, ENV SP, will serve as the Lead Environmental Planner. Mr. Shereris an
urban and environmental planner specializing in environmental documentation and analysis, land use
planning, and general plan element preparation. Mr. Sherer has over 30 years of experience in the
management and preparation of planning studies, public policy plans, and environmental documents
pursuant to CEQA and NEPA. Mr. Sherer has served as the Project Manager for numerous projects. His
environmental planning experience encompasses capital improvement projects, long-range plans, and
discretionary entitlement projects. He has worked extensively with Caltrans in preparing NEPA
environmental documents for a variety of Local Assistance projects including bridge widenings and
replacements, roadway and intersection safety improvements, and other infrastructure related
improvement projects,

Traffic Engineering Design Team

Mr. Bob Burch will serve as Lead Traffic Designer for the proposed traffic signal improvements. Mr,
Burch provides traffic design services for client cities, outside agencies, and California Department of
Transportation (Caltrans) projects. Mr. Burch offers 21 years of design and drafting experience. He has
experience with both AutoCAD and MicroStation. Specifically, his experience relates to preparing plans,
specifications, and estimates for traffic signals, signing and striping, street lighting, traffic control, and
stage construction projects and utilizing Caltrans standards.

Mr. Reggie Greene, will assist Mr. Burch in preparation of signing and striping plans and specifications of
the proposed improvements. Mr. Greene provides assistance in traffic design services for a variety of
traffic engineering projects for client cities, outside agencies, and California Department of Transportation
(Caltrans) projects including traffic signals, signing, striping, traffic control, and street lighting. Mr. Greene
offers 15 years of traffic-related experience and has experience using AutoCAD, MicroStation,
SPEEDPLOT, and Crossroads Collision software. Additionally, he has experience using Caltrans’
Standard Plans, Traffic Manual, Manual on Uniform Traffic Control Devices (MUTCD), California Manual
on Uniform Traffic Control Devices (California MUTCD), and Highway Design Manual.

Mr. Lew Gluesing, PE, TE, PTOE, will prepare the signal timing chart. Mr. Gluesing has 48 years of
experience in traffic and transportation engineering, including neighborhood traffic management, traffic
circulation, impact and parking studies, design and operations, municipal engineering, and operational
analyses. To date, Mr. Gluesing has supervised the completion of more than 10,000 larger and smaller-
scale projects. He has personally designed more than 1,000 new and modified traffic signal installations,
as well as two traffic signal master computer systems, employing various interconnect and
communication facilities.

Utility Coordination Team

Mr. Edward Cox will serve as the Utility Coordinator and will be responsible for coordination with utility
agencies whose facilities may be affected by the proposed construction projects. Ulility coordination will
play a critical role in minimizing construction delays, change orders, and preventing damage to existing
utilities within the project area. Therefore, Willdan has assigned Mr. Cox to focus solely on utility research
and coordination.

Federal Compliance Team

Ms. Diane Rukavina, PE, will serve as Special Funding Engineer. Ms. Rukavina has 31 years of
experience in municipal engineering and has processed over 75 federal-/state-funded projects, including
STPL, SRTS, SR2S, HBP, HSIP, CMAQ, TCSP, ARRA, and SAFETEA-LU — from request for
authorization to final invoicing for 22 cities.

W WILLDAN | Gity of Ridgecrest
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Subconsultants

Land Surveying

Espinosa Surveying, Inc. is a full service land surveying firm established in 1991 based in Fresno, with
an office in Sacramento. They have been added to our team to provide surveying services. The firm is a
certified DBE with the City of Fresno, UDBE with Caltrans, Small Business with the Department of
General Services, and certified WMBE (women minority business enterprise) with CPUC. Their firm is
also self certified for federal work as a SBE (small business enterprise), WOSB (woman-owned small
business), and a SDB (small disadvantage business).

Espinosa's surveying division consists of a professional staff with expertise in various aspects of land
surveying, which includes boundary, topography, construction, and ALTA surveys. Their full CAD
capability enables them to prepare parcel maps, subdivision maps, record-of-survey maps, topography
maps, right-of-way maps, and volume calculations. Their professional staff includes licensed surveyors,
registered engineers, construction managers, and administration.

Members of the team have previously worked together with Willdan Engineering to successfully complete
projects for the City of Ridgecrest.

Project Team Availability

Willdan is committed to providing the staffing and resources required to complete the City's project on
schedule and within the allotted and agreed upon budget. Willdan's internal project management
procedures call for preparing labor requirements for each active project and integrating that data into a
labor projections and resource allocations database for all projects. The projections for each project are
aggregated by technical disciplines to produce company-wide labor needs and to identify shortages or
surpluses. Willdan's workload is reviewed on a weekly, monthly, and quarterly basis.

As requested in the City's Request for Proposal, a breakdown of our team's availability is provided herein.

Vanessa Munoz, PE, TE, PTOE |Project Manager 40%
Dean Sherer, AICP, ENV SP L ead Environmental Planner 60%
Bob Burch Lead Traffic Designer 60%
Reggie Greene Traffic Designer 70%
Lew Gluesing, PE, TE, PTOE Traffic Engineer | 40%
Ed Cox Utility Coordinator | 60%
Diane D. Rukavina, PE Special Funding Engineer 65%

Project Understanding, Approach, and Scope of Work

Project Understanding

Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform
environmental, design engineering, and federal compliance services for the City's Upgrade of 7 Traffic
Signals project. The project includes design and construction seven (7) traffic signal modifications and
traffic signal timing for Norma Street/Ward Avenue; Downs Street/Drummond Avenue; Norma
Street/Drummond Avenue; Norma Street/Las Flores Avenue; China Lake Boulevard/California Avenue;
French Avenue/Drummond Avenue and China Lake/College Heights Boulevard.

The proposed improvement will include upgrading the traffic signal vehicle heads pedestrian heads,
pedestrian push buttons to comply with current traffic signal standards.. Furthermore the traffic signal
timing chart will be updated to include current red, yellow and green times and update the pedestrian
timing for 3.5 ft/s as well as bicycle timing if needed.

We understand that the proposed improvements are funded by federal programs and require the services
of a consultant with expertise in the management of federally-funded projects.

WWI LLDAN City of Ridgecrest
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Project Approach

Project Management

Willdan utilizes a unified management approach where each project is undertaken by a project team.
Each project is assigned to a senior member of our staff with the background, experience, and availability
best suited for the assignment.

Our proposed project manager and task leaders bring both diversity and commonality of project
experience that will benefit discussions on final design implementation. Over time, these leaders have
individually and collectively assisted and facilitated the environmental compliance, design, construction
management, inspection, and labor compliance services for numerous federal-funded projects.

During all phases of the project, Willdan will provide coordination with the City Staff and Caltrans as
required to keep them apprised of the project schedule and details of the proposed improvements.

Willdan proposes to perform all scoped services, with the exception of topographic survey, with in-house
staff. Willdan has the capability to provide surveying services in-house as well. However, we have teamed
with Espinosa Surveying due to their closer office proximity to the project location, familiarity with the
Ridgecrest area and City expectations, and their UDBE status.

Environmental Compliance

We understand that the Highway Safety Improvement project will rely on federal funding. For those
projects where federal funds will be used, the environmental documentation must be in compliance with
the provisions of the National Environmental Policy Act (NEPA) as well as the California Environmental
Quality Act (CEQA). Accordingly, we have provided a Scope of Services to complete the CEQA and
NEPA environmental documentation for the projects which is discussed below under Scope of Work.

Survey and Base Plan Preparation

The City of Ridgecrest will furnish to Willdan copies of any available public works improvement plans
within the project limits, including street, storm drain, culvert, sewer, signing and striping, traffic signal,
landscape, any existing survey and aerials and other data necessary to complete the base mapping
within the limits of the project.

Willdan will provide design survey for Norma Street and Drummonds Avenue. The design survey will
extend a minimum of 250 feet beyond the curb returns at the intersection. The ground survey will be
conducted to establish horizontal control, vertical control, centerline control, and identification of survey
monuments.

The other six intersection base plans will be prepared with as-builts and available GIS information.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of
Espinosa Surveying, a certified UDBE, for this purpose. Through Espinosa, Willdan will perform ground
surveys necessary to design the intended street construction. Our surveyor will set a recoverable
benchmark and horizontal control on site.

Utility Notice and Coordination

Willdan does not take utility coordination lightly. Willdan employs specialists who work with the utilities on
a regular basis. This improves the communications and decreases the time that may be required to obtain
information from the utilities. Identifying and avoiding utilities during our design will minimize the potential
for costly delays during construction. During the initial information gathering task of this project, Willdan
will mail utility notices using project location maps as a basis for information requests. Willdan has an
updated list of utility companies to use for this purpose. Follow-up correspondence and coordination with
utilities will be ongoing and will be incorporated into our design at all stages. A second utility notice will be
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sent out at the 60 percent design milestone with an 11-inch by 17-inch set of the plan sheet layouts
showing the utility base plan to ensure confidence in the location of all utilities.

Design Engineering

The City of Ridgecrest will furnish to Willdan copies of any available public works improvement plans
within the project limits, including street, storm drain, culvert, sewer, signing and striping, traffic signal,
landscape, any existing survey and aerials and other data necessary to complete the base mapping
within the limits of the project.

Willdan will prepare a base plan for six (6) of the project locations with the existing improvements for the
project areas. The City's GIS base map and aerial photo, with right-of-way, contours, and other available
layers as are appropriate will provide the basis of the plan sheel layouts. For the intersection of Norma
Street and Drummonds Street ground survey will be conducted to establish horizontal control, vertical
control, centerline control, identification of survey monuments, visible surface utilities, curbs and gutters,
edge of pavements, and grade breaks.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of
Espinosa Surveying, a certified UDBE, for this purpose. Through Espinosa, Willdan will perform ground
surveys necessary to design the intended street construction/rehabilitation. Right of way data shown on
the plans will be based on a combination of GIS data, which Willdan already has, and available record
drawings. Willdan will prepare a base plan with the existing right-of-way and proposed improvements for
the project. From the base plan, we will prepare detailed construction plans.

Willdan will prepare engineering drawings for the proposed improvements identified in the City's HSIP
application. Plans will be prepared on 22-inch by 34-inch layout. Plans will be submitted half size and full
size on bond at 60-, and 100-percent design for City review and comment. Final approved drawings will
be submitted on Mylar, wet signed by the engineer of record.

During all phases of the project, Willdan will provide coordination with City staff and Caltrans as required
to keep them apprised of the project schedule and details of the proposed improvements. Draft plans will
be submitted to the City staff and Caltrans at the design submittal milestones.

Street construction projects typically require traffic control plans (TCP) to be furnished by the contractor
as part of the construction contract. The City maintains control over the traffic handling through
appropriate specifications in the contract documents and requiring TCP approval by the City Engineer.
This provides the most economical approach and also allows the traffic handling to be adapted with
specificity for the final order of work that the contractor will implement. However, if the City would like to
include engineered TCP in the bid set for particular areas of concern, Willdan will prepare them for
additional compensation.

Utilizing the City-provided boilerplate Willdan will prepare the project's Specifications, complete and ready
for bidding purposes using the latest edition the State of California Department of Transportation
Standard Plans and Specifications. Willdan's specifications will support the construction of proposed
improvements. A full set of specifications will be provided at 60 and 100 percent design levels. Willdan
will address traffic control requirements in the contract documents and specifications to construct the
improvements.

Willdan Engineering will prepare a detailed engineer’s estimate of probable costs in Microsoft Excel
spreadsheet format. The items will be arranged in chronological order of construction and will be
consistent with bid items included in the contractors' bid forms. The estimate will be based upon recent
bid prices for similar street construction projects in Ridgecrest and vicinity. Backup quantity calculations
will be provided showing detailed computations for accuracy of the quantities upon request. The
engineer's construction cost estimate will be based on plan sheet quantities and will be furnished at 60-
percent and final 100-percent design milestones.

Upon completion of the engineering design drawings and bid package, Willdan will provide public bidding
services as scoped in the following section.
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State and Federal Procedures

Willdan's staff has over 25 years experience preparing and processing various Caltrans-related projects
for local agencies, including state and federal funding forms, checklists, invoices, and reports of
expenditures. With numerous completed projects and more than a dozen in progress, Willdan has
assisted cities at various stages of state- and federal-funded projects — from the initiating request to final
invoicing. Although each program may encompass different components and requirements, the general
process remains the same — following the Caltrans Local Assistance Procedures Manual (LAPM). Our
staff stays apprised of revisions to procedures and forms in the LAPM through Local Programs
Procedures (LPPs) and Division of Local Assistance Office Bulletins (DLA-OBs). Willdan's staff maintains
quality relationships with Caltrans' District Local Assistance staff.

The first of business will be to submit this Request for Authorization (RFA) package for Preliminary
Engineering. Only eligible work performed after the date of Federal Authorization (E-76 for Preliminary
Engineering) is eligible for federal reimbursement.

Quality Assurance/Control

Willdan recognizes the importance of quality control and its direct relationship to a project's success. Our
standard practice is to prepare a project-specific quality control plan and issue copies to our clients and
team members as specified by Willdan's Quality Assurance Manual. This manual includes a series of
checking procedures for contract documents and involves quality control reviews by senior level staff.
The project quality assurance plan will identify checking procedures for computations, plans, and
submittals and will provide procedures for corrections and back checking. It will define procedures for
logging, disseminating, and filing correspondence into proper indices. The plan includes the project
description, objectives, required services, organization, schedule, standards of practice, project
procedures, and procedures for preparing calculations, drawings, and reports.

The basic goal of the quality assurance plan is to provide quality work delivered on time and within
budget. Quality control is an ongoing process with concepts and solutions subject to change and
improvement throughout the design. The primary tool of the plan effort is a periodic project team meeting
with goals of addressing interdisciplinary coordination issues, identifying key dates for information to
maintain the project schedule, investigating constructability, discussing the construction sequence, and
tracking progress.

Willdan requires formal quality control file reviews at three critical stages; namely 30-, 60-, and 100-
percent of completion. The project manager reviews the file and ensures it is completed pursuant to the
Caltrans LAPM. Quality control comments and resulting actions are noted and compiled for Willdan's file
review.

Scope of Work

Preliminary Engineering Services

1. Conduct kickoff meeting with City staff to review the project scope of work, schedule, funding
requirements, and goals.

2. Coordination with Caltrans District 9 Local Assistance Engineer.

3. Review City's Highway Safety Improvement Program Cycle 5 application.
4. Conduct site visit and field review at each of the project area.
Environmental Compliance

The following describes the tasks to be completed to prepare the NEPA and CEQA documentation for the
proposed projects:
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Willdan anticipates the proposed project will be subject to federal approvals because it will draw upon
federal funding sources to complete the proposed improvements. Therefore, Willdan will coordinate the
compliance with federal environmental regulations and prepare the required NEPA documentation for the
project as described below.

Pursuant to Section 6005 of the NEPA Delegation Pilot Program, Caltrans will act as the lead NEPA
agency for the project and will implement the Federal Highway Administration's (FHWA's) NEPA
regulations (23 CFR 773). Based on the City’s description of the project, we have determined that the
project's NEPA document will be a Categorical Exclusion (CE) (Section 6004) without required technical
studies based on the following exclusion category:

Highway safety or traffic operations improvement projects including the installation of ramp
metering control devices and lighting (See 23 CFR 771.117[d][2].

The actual CE determination will be made in consultation with Caltrans District 9 staff.
The tasks involved in completing the CE for the project including the following:
o Conduct a Field Visit/Environmental Resources Survey

o Prepare Narrative Responses to Each Item on the Preliminary Environmental Studies (PES)
Form

e Prepare PES Form Attachments (maps, diagrams, etc.)

o Coordination with Caltrans for Review and Approval of the PES Form (assumes 1 round of
Caltrans review)

o Preparation of the Final PES Form for Caltrans’ Signature

CEQA

A CEQA Class | Categorical Exemption determination will be made on this project. Willdan will prepare a
CEQA Notice of Exemption Form for the project in conformance with Appendix E of the CEQA Guidelines.

Design Engineering

Project Management

Ms. Mufioz will maintain contact with the City Engineer primarily through weekly email updates on project
status. It is our experience that maintaining frequent communication results in early identification and
resolution of potential problems that could otherwise cause the project to get off track.

Upon receipt of Notice to Proceed, a project kick-off meeting will be conducted to meet with City Staff and
review the project goals, timeline, and scope of work. Each aspect of the project will be discussed,
including the design criteria, utility coordination, federal funding compliance, environmental compliance,
HSIP requirements, plan preparation and specifications, cost estimates, submittal reviews, and
anticipated construction issues.

Willdan will obtain supporting documentation such as GIS and aerial photo files, ulility contacts, record
drawings, existing drainage reports, and current boilerplate specification documents from the City at this
time.

Throughout the duration of the project, Willdan will coordinate the work of our staff and survey
subconsultant and monitor progress against the schedule and implement corrective actions if there are
signs of the schedule slipping or the budget being overrun.
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Survey and Base Plan Preparation

A ground topographic survey will be conducted for the intersection of Norma Street and Drummonds
Avenue. The design survey will extend a minimum of 250 feet beyond the curb returns at the intersection.
The ground survey will be conducted to establish horizontal control, vertical control, centerline control,
identification of survey monuments, and to provide supplemental shots in identified areas of concern
based on preliminary engineering.

The design survey will include topo, locating visible surface utilities, existing manhole rims, elevations and
recovering/restoring street monumentation. The survey will include centerline, grade breaks, edge of
pavement, lip of gutters, flow line, top of curb, and back of walk.

The additional six (6) intersections base plan will be prepared by Willdan with as-builts, field verification
and available GIS information.

Utility Notice and Coordination
Willdan will be responsible for the following:

« Notify and coordinate with the utility agencies regarding the project-related modification of their
facilities. Determine special requirements for utility facilities, including protection, right-of-way,
and construction methods within the vicinity of the utility.

¢ Provide a second utility notification letter (prepare to relocate) and a third utility notification letter
(notice to relocate).

o If necessary, provide a fourth utility notification letter (notice to relocate immediately).

« Submit a preliminary and final set of plans to each utility company that provides the location,
elevation of the utility, and the conflict area clouded to show the utility companies the areas that
conflict.

o Verify that the project's final design is compatible with known utilities in the project area to be
installed, relocated, adjusted, or otherwise modified, including adding utility relocation windows
into the construction schedule as necessary.

Plans, Specifications, and Estimate
1. Prepare detailed construction plans for proposed traffic signal improvements. Plans will be prepared
on 22-inch by 34-inch layout and will be submitted half size and full size on bond at 60-, and 100-

percent design for City review and comment. Final approved drawings will be submitted on Mylar,
wet signed by the engineer of record.

a. Traffic Signal Plans

Traffic signal plan will be prepared at a 20 scale and will include existing and proposed
improvement such as pedestrian countdown heads, pedestrian push buttons and vehicle heads.
Since the earth will not be disturbed we do not anticipate needing to upgrade the access ramps to
meet ADA standards. The traffic signal plan underground will be based on as-builts and no field
verification of the wiring and conduit sizing will be provided. Field verification for the existing
conditions above ground will be provided.

2. Prepare contract documents, including notice inviting bids, bid schedule, bid forms, sample
agreement, and federal compliance requirements.

Compile current general provisions as provided by the City of Ridgecrest.

Prepare technical specifications, in Caltrans format, for proposed improvements in accordance with
industry standards.

5. Prepare Engineer's Opinion of Probable Cost.
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6. Prepare Traffic Signal Timing Chart for each intersection.

Federal Compliance
Request for Authorization to Proceed with Preliminary Engineering (E-76 for PE)

1. Prepare the Request for Authorization to Proceed with Preliminary Engineering (LAPM Exhibit 3-
A), Data Sheets (LAPM Exhibit 3-E), and Local Assistance Project Prefixes (LAPM Exhibit 3-L) to
initiate the obligation of federal funds by Caltrans for the preliminary engineering phase of the

project.
2. Prepare the Finance Letter (LAPM Exhibit 15-N) based on the City's approved HSIP application.
3; Prepare the Local Programs Agreement Checklist (LAPM Exhibit 4-A) to request the preparation

of the Program Supplement Agreement to encumber the federal funds for the project.

4, Submit to Caltrans DLAE Item Nos. 1 through 3 along with a copy of the approved FTIP sheet
and approved application to initiate the obligation of funds for preliminary engineering.

Field Review

1. Prepare the Field Review (LAPM Exhibit 7-B), Field Review Alttendance Roster (LAPM Exhibit 7-G),
and Roadway Data (LAPM Exhibit 7-C).

2. Submit to Caltrans DLAE along with a copy of the approved FTIP sheet within 4 months of obtaining
the E-76 for Preliminary Engineering.

Right of Way Certification (no Federal participation in utility relocations)

1. Following receipt of the required utility information, determine whether the project qualifies to use
the Short Form ROW Certification if the project does not require right of way acquisition or
relocation assistance, does not involve the railroad, and relocations are limited to adjustments of
ulility covers only to meet the finish roadway grade.

2 If applicable, prepare the Short Form Right of Way Certification for Local Assistance Project Off
State Highway System (LAPM Exhibit 13-A), the Project Engineer’s Certification of Ulilities for the
Resident Engineer’s signature, and the Ulility Cover Adjustment Summary (LAPM Exhibit 13-A) if
the adjustment of utility covers is checked. Or, if applicable, prepare the Right of Way
Certification Off State Highway System (LAPM Exhibit 13-B) and the Project Engineer’s
Certification of Utilities for the Resident Engineer’s signature.

Al Submit to Caltrans DLAE along with the final plans, required backup documentation from utilities,
a copy of the City Resolution authorizing a City official to execute right of way certifications, and a
copy of the approved environmental document to obtain right of way certification. (Short Form
ROW package may be submitted with Request for Authorization for Construction package.)

Progress Invoicing for Preliminary Engineering

1. Prepare Progress Invoice (LAPM Exhibit 5-A) at least once every 6 months from the date of the
E-76 for Preliminary Engineering, based on the following items: design consultant invoices and
copies of cancelled checks for submittal to Caltrans DLAE.

2. Include documents and submittals in a Federal Funding File and make a PDF formatted file on a
CD for the City.
City of Ridgecrest 10
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We understand the City will have the E-76 for Authorization to proceed with Construction be
prepared by the Construction Management consultant.

Fees

As directed in the City's Request for Proposal, Willdan has provided our fee schedule in a separate,
sealed envelope.

Exceptions to Request for Proposal or Consultant Agreement

Willdan takes no exception to the City's Request for Proposals dated April 25, 2013, except for the
comments noted below relating to the consultant agreement.

We have the City's standard agreement language on file from past projects and respectfully request the
following changes to meet current acceptable practices in the insurance industry. The requested
changes are contractual in nature and do not affect the technical quality or completion of the project.

9. Insurance

(b) (4) Professional liability insurance covering loss resulting from errors or omissions of Consultant with
a liability limit of at least $1,000,000 per occurrence claim and $2,000,000 annual aggregate.

(c) (2) All Coverages: Each policy required in this section shall contain a policy cancellation clause that
provides the policy shall not be canceled or otherwise terminated by the insurer or the Consultant or
reduced in coverage or in limits except after thirty (30) days' prior written notice by eertified first class
mail, return receipt requested, postage prepaid, has been given to the City, Attention: Office Manager.

Required Form

As requested in the City's Requesl for Proposal, Willdan has provided executed originals of DBE form 10-
02. The form has been provided in a separate sealed envelope along with our proposal and fee
proposal.
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May 29, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Fee Proposal for Upgrade of 7 Traffic Signals

Dear Ms. Ford:

Willdan Engineering (Willdan) is pleased to submit this fee proposal to provide environmental compliance
and design engineering services relating to the City’s federally funded Upgrade of 7 Traffic Signals
Project as identified in our technical proposal.

Willdan’s proposed not-to-exceed fee to provide the services outlined in our proposed Scope of Work is
$41,030. This fee is based upon the attached breakdown.

If there are any questions regarding this submittal or our qualifications, please contact Ms. Mufioz at
562.908.6225 or by email at vmunoz@willdan.com.

Respectfully submitted,

Willdan Engineering

ﬁu S 7// )
Lew Gluesing, PE, TE, PTOE Douglas Wilson, PE
Director of Engineering Principal Project Manager
VM:mh

91005-11\06-160\P13-087_7584

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Consuiting | National Preparedness and Intercperabifity
559.443.5290 | fax: 559.485.8048 | 2014 Tulare Street, Suite 515, Fresno, CA 93721 | www.willdan.com
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CITY OF RIDGECREST STREET IMPROVEMENT DESIGN
PROPOSED HOURS AND FEE SCHEDULE

Upgrade of 7 Traffic Signals Project

WILLDAN ENGINEERING DirectorD] Spectal [ oo T o hosion | SrDes e Adimin Sub- Diract
':P'l,y _F "ﬂ‘ﬂ“ﬂ P‘II'I:PI' Hm:g?t !ngl?n Coordr Clerical Consultant Expenses Total Hours | Total Fes
Rate:|  S180 5180 $150 5145 5130 5120 $65 (S)
SUMMARY TASK HOURS
[PRELMNARY TASKS. 4 i ‘
Kickoff Mee 3 3 $540
E-76 Mﬁi 7 7 $1.260
Review HSIP Application 1 1 $180
Site Visit 10 11 21 $2880 |
Preliminary Tasks Subtotal] 4 7 [ 10 1 [ 0 $0 50 32 54,250
SO NREG - - : . —
Project Manag t
Project Coordination 3 3 8540
Meelings (2) 3 3 $540
60% PSE Submittal 1 1 $180
100% PSE Strbmﬁa!| 1 1 5180
Subtotal 8 0 [ 0 0 0 [ 30 $0 8 $1.440
Survey and Base Plan Preparation
Canlerline Control/Base Plan]| | ] | | | | [__ssoo0 | | 1] | 53000
Subtotal O] 0 | ] | o ] 0 | (] ] o | sipoo | $0 | 0 | s3oo0
Utility Notice and C
Ltiity Research and Coordination| 1 1 2 5185
LRilty Notices (up lo 3mucupnug~wn| 3 1 $30 4 S455
SCE Coordination = 0 0
Sublotall 0 0 ] ] 0 4 2 0 530 6 S640
Plans Preparation
Title Sheel ( 1 sheet)| 4 4 $520
Traffic Signal Plans ( 7 shesls T 60 [T 131 $18.280
Timing Charl| 14 14 $2.520
Sublotal] 21 0 0 60 [ 0 ] ) S0 149 $21.320
e 0% Spech I I T l | T I I
100% Specifications| I | 4 s > 820
Sublotal [T 0 | 0 | o | 4 ] o | o | 30 | 0 | 4 | __ss20
Engineer's Cost Estimat
100% Estimate| | | I | 6 | | 2 | | | 8 | ss1w0
Sublotall 0| 0 | 0 | 0 | 3 | 0 1 2 ] S0 | $0 ] [ |__ss1o0
Federal F g C g
Enviromental approval NEPA/CECA 21 4 $4.380
Flald Review/Right of Way Cerlifications 18 $3.240
Phase Pr 1 4 4 $720
Subtotal 0 43 4 0 0 0 0 0 0 4 58,340
City of Ridgecrest
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Local Assistance Procedures Manual EXHIBIT 10-02
Consultant Contract DBE Information

Exmpir 10-02 ConsULTANT CONTRACT DBE INFORMATION
{Inchusive of all DBEs Irsted at contract award Reler 1o instructions on the reverse side of thes form)
Consultant to Complete this Section
1. Local Agency Name City of Ridgecrest
2, Project Location Ridgecrest, Cahifornm
3. Project Description. _Upgrde of 7 Traffic Signals
4. Total Contract Awnrd Amount: § 41,030

& Consulant Name _ Willdan Engincering
6. Contract DBE Goal %a 6 8%

7. Total Dollar Amount for gl] Subcorsultants' § 3000
8. Total Number of gll Subconsultants )

Award DBE/DBE Information

9. Deweniption of Services o be Provided 10. DBE'DBE Firm 1. DHE Cert 11. DBE Dollar
Contact Informetion Number Amoust
Land Survavine ESP Survevine 12508 53,090
56548 Flm Avenue
Tresno CA 03706
Phone: 559 442 0X83
ESP Survevine
Local Agency to Complete this Section 13. Total

20 Loval Apency Contract Number: o - Clamed s 3p%

; S
11. Federal-aid Project Namber 4 Tord

. *s Clamed

12, Contract Execution Date: I 23 %
Local Agency centifies that all DBE centifications are valid and the
information on this form is complete and accurale:
23, Local Agency Representative Name (Print)
24, Losal Agency R Si : 1 S

5 c¥ Reprosenmtive Signarure 25 Date 4 g -
16, Local Agency Representative Title 17. [‘J\ll‘(.‘llt‘l] Tel No by h‘p‘“" :'.‘iulldllu

bl
18, Preparer’s Name (Frint) -
Caltrans to Com plete this Section s ot M
. 3 ’ ... . F % 17, Prepacer’s Titke
Caltrans District Local Assistance Engineer (DLAE) certifies that this form :
has been reviewed for completeness: _ 329713 3394433290
1% Date 19. (Area Code) T No

8. DLAE Name (Pnnt) 29, DLAE Sigmatare 30. Date

Distritution: (1) Copy - Emal 2 copy to the Caltrans Dustrict Local Asssstance Engineer (DLAE) within 30 days of contract awanl Fulere to send o
copy W the DLAE within 30 days of comtract sward may revull in delay of payment
(2) Copy - lnclude m award package sent o Caltrans DLAF
(3) Ongmal - Local agency files

Page 1 of 2
LPP 1301 May 8, 2013
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT: A Resolution to Approve a Professional Services Agreement with Willdan
Engineering for the preliminary engineering of the Drummond Avenue Widening Project
Between Downs Street and Inyo Street and Authorize the City Manager, Dennis Speer, to
execute this agreement contingent upon the City Attorney’s review and approval of the
agreement.

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

The City of Ridgecrest is proposing to widen Drummond Avenue between Downs Street
and Inyo Street with funds by the Highway Safety Improvement Program administered by
Caltrans. This professional services agreement is for the preparation and provision of
environmental studies, survey, design drawings, specifications that will comply with City,
State, and Federal requirements. The work provided under this agreement will enable this
project to advance to the construction phase with a request for authorization to proceed
with this phase pursuant to any available funds.

The City solicited proposals from qualified consulting firms to perform the subject
professional services. A selection committee reviewed the proposals, scored the top firms,
and ranked them. Willdan Engineering was among the top ranked firms. The proposed fee
to complete the scope of work is $99,329.

Staff recommends that the City enter into a professional services agreement with Willdan
Engineering for the preparation and provision of environmental studies, survey, design
drawings, specifications for this street widening project.

FISCAL IMPACT:
$99,329.00
Reviewed by Finance Director

ACTION REQUESTED:

Adopt A Resolution that Approves a Professional Services Agreement with Willdan
Engineering for the preliminary engineering of the Drummond Avenue Widening Project
Between Downs Street and Inyo Street and Authorizes the City Manager, Dennis Speer,
to execute this agreement contingent upon the City Attorney’s review and approval of the
agreement.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Adopt A Resolution that Approves a Professional Services
Agreement with Willdan Engineering for the preliminary engineering of the Drummond
Avenue Widening Project Between Downs Street and Inyo Street and Authorizes the City
Manager, Dennis Speer, to execute this agreement contingent upon the City Attorney’s
review and approval of the agreement.

Submitted by: Dennis Speer Action Date: July 17, 2013
(Rev. 02/13/12)
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RESOLUTION NO. 13-XX

A RESOLUTION TO APPROVE A PROFESSIONAL SERVICES
AGREEMENT WITH  WILLDAN ENGINEERING FOR THE
PRELIMINARY ENGINEERING OF DRUMMOND AVENUE WIDENING
PROJECT BETWEEN DOWNS STREET AND INYO STREET AND
AUTHORIZE THE CITY MANAGER, DENNIS SPEER, TO EXECUTE
THIS AGREEMENT CONTINGENT UPON THE CITY ATTORNEY'S
REVIEW AND APPROVAL OF THE AGREEMENT.

WHEREAS, The City of Ridgecrest is proposing to widen Drummond Avenue
between Downs Street and Inyo Street with funds by the Highway Safety Improvement
Program administered by Caltrans; and

WHEREAS, the City of Ridgecrest is required to complete the environmental
compliance and design phases of the project prior to requesting construction
authorization; and

WHEREAS, the City of Ridgecrest authorized the issuance of a request for
proposal for professional civil engineering services; and

WHEREAS, proposals were received and officially opened for examination and
review; and

WHEREAS, the selection committee reviewed and analyzed the proposals; and
WHEREAS, the selection committee scored and ranked the top firm; and
WHEREAS, Willdan was among the top firms; and

WHEREAS, staff recommends Willdan Engineering as the consultant best
qualified to provide this service; and

WHEREAS, the proposed fee of $99,329.00 is within the budget for these
services and being expended from account number 018-4760-430-2106 ST13-03.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Ridgecrest hereby approves the Professional Services Agreement with Willdan
Engineering, for the preparation and provision of the environmental studies, survey,
design drawings, specifications for the preliminary engineering of Drummond Avenue
widening project between Downs Street and Inyo Street and Authorizes the City
Manager to execute this agreement.

City of Ridgecrest Resolution No. 13-xx
Page 1 of 2



APPROVED AND ADOPTED THIS 17" day of July by the following vote.

AYES:
NOES:
ABSENT:
ABSTAIN:

Jason Patin, Vice Mayor
ATTEST:

Rachel J. Ford, CMC
City Clerk

City of Ridgecrest Resolution No. 13-xx
Page 2 of 2
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May 29, 2013
Revised June 18, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Proposal for Drummond Avenue Widening

Dear Ms. Ford:

Willdan Engineering is pleased to submit this proposal to the City of Ridgecrest to provide environmental
and design services relating to the City's federally funded Drummond Avenue Widening Project. We
have prepared this proposal to provide the services outlined in the City's Request for Proposals. We
understand that we are considered as a qualified consultant based on our previously submitted statement
of qualifications submittal for multidisciplinary professional services. Therefore this proposal is limited to a
project specific work plan and includes project team, understanding, approach, and scope. The fee
proposal is submitted in a separate sealed envelope, per the City's RFP.

Willdan is currently working on or has recently completed several Highway Safety Improvement (HSIP)
projects, with similar scopes of work, for the Cities of La Puente, Highland, Lawndale and South Gate.
Willdan has built its reputation for excellence on these types of project. Our extensive experience and
expertise with federally funded projects, public works design, and environmental compliance, and our
versatile in-house staff, makes us a particularly strong partner on this important endeavor.

Willdan has assembled a team of professionals who are committed to providing the City with quality
service and results. Our company size and wide-ranging services allow us to provide all of the City's
requested services with in-house staff. Willdan has staff capable of performing the ground surveys, but
have opted to utilize the services of Espinosa Surveying, Inc., a certified UDBE, for this purpose. We are
pleased to propose Ms. Vanessa Muioz, PE, TE, PTOE, as Project Manager, Mr. Dean Sherer, AICP,
ENV 8P, as our Environmental Planner, and Mr. Michael D. Bustos, PE, as Lead Design Engineer.

The contact person authorized to make representations for Willdan is Ms. Vanessa Mufioz, PE, TE,
PTOE, Deputy Director of Engineering. Ms. Mufioz has successfully managed numerous similar projects
over the past several years.

We are confident that our services in environmental compliance and design are highly qualified and
sincerely hope for the opportunity to demonstrate this to the City of Ridgecrest. The enclosed project
understanding, approach and scope of work identifies all of the tasks which will be necessary to complete
this project in compliance with guidelines. If there are any questions regarding this submittal or our
qualifications, please contact Ms. Mufioz at 562.908.6225 or by email at vmunoz@uwilldan.com.

Respectfully submitted,
Willdan Engineering

P, rd o 4
;"&’(d e 77 (4

Lew Gluesing, PE, TE, PTOE Déuglas Wilson, PE
Director of Engineering Principal Project Manager
VM:mh

91005-11\06-160\P13-089_7587

Engineering and Planning | Energy Efficiency and Sustainability | Financial and Economic Consulting | National Preparedness and Interoperability
559.443.5290 | fax: 559.485.8048 | 2014 Tulare Street, Suite 515, Fresno, CA 93721 | www.willdan.com
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Project Team

A successful partnership for this type of project requires expertise in environmental compliance, design
engineering, and federal funding compliance and effective coordination with the City staff, Caltrans, contractors,
communities, and other project stakeholders to ensure the project reflects the expectations of its stakeholders.
Willdan understands that key personnel assigned on City projects shall not be reassigned without prior written
approval from the City.

Although overall firm credentials and experience are important, the key to a successful project is the caliber and
depth of experience of the individuals assigned to the team. Willdan offers the City of Ridgecrest a highly qualified
team of in-house professionals with the technical qualifications and diverse capabilities necessary to undertake the
services requested for the City's federally-funded Drummond Avenue Widening project.

Brief biographies of our project team detailing their experience and their roles for similar, relevant projects are
provided herein.

Project Management Team

Ms. Vanessa Munoz, PE, TE, PTOE will be the Project Manager and main point of contact for the project.. Ms.
Mufioz has 15 years of traffic and transportation experience and is an accomplished engineer for multidiscipline
and multi-agency traffic and transportation projects similar to those identified by the City's RFP, Ms. Munoz is
known for providing innovative quality engineering services to ensure project delivery within budget and schedule.
She is responsible for analysis, coordination, and design of various projects, including preparation of PS&E for
traffic signals, signing, striping, traffic control, street lighting and street improvement projects. Ms. Munoz has
supervised the completion of more than 1,000 projects and has designed more than 300 new and modified traffic
signals. Ms. Munoz has supervised the completion of numerious federally funded projects including SRTS, HSIP,
ARRA and STPL.

As Project Manager, Ms. Munoz will:
e Establish appropriate organizational structures to best provide the services needed.
+ Monitor, review and report on the project’s status to the City at regular intervals.
e Solicit information from and coordinate reviews by the City.

* Be the primary contact and focus of project correspondence in order to maximize communications
between the City, Caltrans other agencies, and the Willdan team.

¢ Monitor the general progress of the project, and will thoroughly review all major documents prior to
submittal to the City.

Mr. Douglas Wilson, PE, will serve as our QA Officer. He is a principal project manager in the City Engineering
Group and is the Program Manager for Willdan's on call contract with the City of Ridgecrest. Mr. Wilson has
established excellent working relationships with various Public Works team members at the City and will continue
to provide ongoing project and staff support for work assignments pursuant to this contract.

In accordance with Willdan's QA program, Mr. Wilson will oversee the implementation of this contract specific QA
program. Mr. Wilson will meet quarterly with the City's Public Works Director and/or City Engineer to review the
progress and performance. Any identified performance issues will be addressed.

Mr. Wilson will administer the QA/QC program for this contract in accordance with this contract's QA program and
the corporation QA program. He will work closely with our Project Manager, Ms. Mufioz, for this specific QA
program to ensure our services to the City and its citizens are exemplary.

Environmental Compliance Team

Mr. Dean Sherer, AICP, ENV SP will serve as the Lead Environmental Planner. Mr. Sherer is an urban and
environmental planner specializing in environmental documentation and analysis, land use planning, and general
plan element preparation. Mr. Sherer has over 30 years of experience in the management and preparation of
planning studies, public policy plans, and environmental documents pursuant to CEQA and NEPA. Mr. Sherer has
served as the Project Manager for numerous projects. His environmental planning experience encompasses
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capital improvement projects, long-range plans, and discretionary entitlement projects. He has worked extensively
with Caltrans in preparing NEPA environmental documents for a variety of Local Assistance projects including
bridge widenings and replacements, roadway and intersection safety improvements, and other infrastructure
related improvement projects.

Civil Engineering Design Team

Mr. Michael D. Bustos, PE, will serve as Lead Civil Engineer. He brings more than 10 years of experience as a
project manager, designer, and construction manager on public works, contract administration, and construction
management projects. He has managed a variety of design and construction projects from water wells o street
overlays, including federally-funded and grant-funded projects. Mr. Buslos' extensive design experience includes
curb, gutter, and sidewalk improvements, ADA improvements, street overlays, water and wastewater systems,
grading, and drainage improvements. Mr. Bustos is familiar with the City's staff, design requirements and
expectations through his recent preparation of PS&E for the City's Downs Street Improvement Project.

Mr. Johnny Ghazal, PE, will assist Mr. Bustos in preparation of plans and specifications for construction of the
proposed improvements. Mr. Ghazal has over 14 years of diversified civil engineering experience covering public
works and private sector projects, preceded by over six years of residential and commercial construction
experience. His engineering experience has included the design of master planned communities, reservoir sites,
pipelines, and wastewater treatment plants. Tasks have included preparation of tentative and final tract maps,
street improvement plans, water and sewer improvement plans, grading plans, storm drain plans, specifications,
and estimates.

Mr. Jeffrey Lau will serve as Lead Traffic Designer for the preparation of signing and striping plans and
specifications. Mr. Lau offers 9 years of traffic-related experienced in traffic engineering design and is proficient in
both MicroStation and AutoCAD. Mr. Lau has provided support for various traffic design jobs including fieldwork,
CADD drafting and design services for street lighting, traffic signals, and signing and striping.

Utility Coordination Team

Mr. Edward Cox will serve as the Utility Coordinator and will be responsible for coordination with utility agencies
whose facilities may be affected by the proposed construction projects. Ulility coordination will play a critical role in
minimizing construction delays, change orders, and preventing damage to existing utilities within the project area.
Therefore, Willdan has assigned Mr. Cox to focus solely on utility research and coordination.

Federal Compliance Team

Ms. Diane Rukavina, PE, will serve as Special Funding Engineer. Ms. Rukavina has 31 years of experience in
municipal engineering and has processed over 75 federal-/state-funded projects, including STPL, SRTS, SR2S,
HBP, HSIP, CMAQ, TCSP, ARRA, and SAFETEA-LU — from request for authorization to final invoicing for 22
cities.

Geotechnical Team

Mr. Ross Khiabani, PE, GE, will provide geotechnical services. Mr. Khiabani has more than 30 years of
professional experience in performing diversified geotechnical assignments involving soil mechanics and
foundation engineering, soil stabilization, landslide analysis and stabilization, settlement evaluations, liquefaction
studies, slope stability analyses, laboratory testing, and inspection services during construction operations. His
vast experience includes providing engineering services for commercial, industrial, institutional, ports and harbors,
public works, transportation (including major bridges, local roads, freeways and toll roads) and water and
wastewater facilities projects.

Subconsultants
Land Surveying

Espinosa Surveying, Inc. is a full service land surveying firm established in 1991 based in Fresno, with an office

in Sacramento. They have been added to our team to provide surveying services. The firm is a certified DBE with

the City of Fresno, UDBE with Caltrans, Small Business with the Department of General Services, and certified

WMBE (women minority business enterprise) with CPUC. Their firm is also self certified for federal work as a SBE

(small business enterprise), WOSB (woman-owned small business), and a SDB (small disadvantage business).
City of Ridgecrest
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Espinosa’s surveying division consists of a professional staff with expertise in various aspects of land surveying,
which includes boundary, topography, construction, and ALTA surveys. Their full CAD capability enables them to
prepare parcel maps, subdivision maps, record-of-survey maps, topography maps, right-of-way maps, and volume
calculations. Their professional staff includes licensed surveyors, registered engineers, construction managers,
and administration.

Members of the team have previously worked together with Willdan Engineering to successfully complete projects
for the City of Ridgecrest.

Project Team Availability

Willdan is committed to providing the staffing and resources required to complete the City's project on schedule
and within the allotted and agreed upon budget. Willdan's internal project management procedures call for
preparing labor requirements for each active project and integrating that data into a labor projections and resource
allocations database for all projects. The projections for each project are aggregated by technical disciplines to
produce company-wide labor needs and to identify shortages or surpluses. Willdan's workload is reviewed on a
weekly, monthly, and quarterly basis.

[ Availability
Dean Sherer, AICP, ENV SP Lead Environmental Planner R (R -0
Michael Bustos, PE Lead Design Engineer 60%
Johnny Ghazal, PE Design Engineer 70%
Jeffrey Lau Traffic Engineer - - B8
Ed Cox Utility Coordinator 60%
Diane D. Rukavina, PE Special Funding Engineer | 65%
Ross Khiabani, PE, GE |Geotechnical Engineer | 40%

Project Understanding, Approach, and Scope of Work
Project Understanding

Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform environmental,
design engineering, and federal compliance services for the City's Drummond Avenue Widening project. The
project includes design of new curb, gutter, sidewalks, crosswalks, ADA curb ramps, asphalt concrete paving,
signing and striping along Drummond Avenue between Downs Street and Inyo Street. We understand that the
proposed improvements are funded by the Highway Safety Improvement (HSIP) federal programs and require the
services of a consultant with expertise in the management of federally-funded projects.

The City's proposed Highway Safety Improvement project recognizes that there is a need to reduce accidents and
promote safety. The proposed project will widen the east side of Drummond Avenue approximately 50-feet to align
striping for eastbound and westbound traffic between Downs Street and Inyo Street and provide a 90-foot roadway.
The existing segment of Drummond Avenue between Downs Street and Inyo Street has only 38-feet of pavement
compared to 92-feet of pavement east of Downs Street and 86 feet of pavement west of Inyo Street. The
Drummond Avenue widening will provide two lanes of travel for each direction and will align with the existing cross
section at Downs Street and Inyo Street.

Project Approach
Project Management

Willdan utilizes a unified management approach where each project is undertaken by a project team. Each project
is assigned to a senior member of our staff with the background, experience, and availability best suited for the
assignment.

Our proposed project manager and task leaders bring both diversity and commanality of project experience that
will benefit discussions on final design implementation. Over time, these leaders have individually and collectively
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assisted and facilitated the environmental compliance, design, construction management, inspection, and labor
compliance services for numerous federal-funded projects.

During all phases of the project, Willdan will provide coordination with the City Staff and Caltrans as required to
keep them apprised of the project schedule and details of the proposed improvements.

Willdan proposes to perform all scoped services, with the exception of topographic survey, with in-house staff.
Willdan has the capability to provide surveying services in-house as well. However, we have teamed with Espinosa
Surveying due to their closer office proximity to the project location, familiarity with the Ridgecrest area and City
expectations, and their UDBE status. Willdan also retains the services of a subconsultant, on standby, in the event
that Caltrans requires areas additional technical studies to be performed.

Environmental Compliance

We understand that the Highway Safety Improvement project will rely on federal funding. For those projects where
federal funds will be used, the environmental documentation must be in compliance with the provisions of the
National Environmental Policy Act (NEPA) as well as the California Environmental Quality Act (CEQA).
Accordingly, we have provided a Scope of Services to complete the CEQA and NEPA environmental
documentation for the projects which is discussed below under Scope of Work.

Survey and Base Plan Preparation

The City of Ridgecrest will furnish to Willdan copies of any available public works improvement plans within the
project limits, including street, storm drain, culvert, sewer, signing and striping, traffic signal, landscape, any
existing survey and aerials and other data necessary to complete the base mapping within the limits of the project.

Willdan will prepare a base plan with the existing improvements for the project area. The proposed Drummond
Avenue project will require complete right-of-way survey, due to the road widening. Willdan will prepare a base
plan with the existing right-of-way and proposed improvements for the project. From the base plan, we will prepare
construction plans. A ground survey will be conducted to establish horizontal control (CCS83), vertical control
(NAVD 88), centerline control, identification of survey monuments, visible surface utilities, edge of pavements, and
grade breaks, and to provide supplemental shots in identified areas of concern based on preliminary engineering.

The design survey will extend a minimum of 100 feet beyond the existing curb returns at all intersections and will
include topography, including driveways, ulilities, existing manhole rims, elevations and recovering/restoring street
monumentation. We will provide cross-sections at 50-foot intervals. A record of survey will be developed for any
identified material monument discrepancy or a corner record for any restored monument.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of Espinosa
Surveying, a certified UDBE, for this purpose. Through Espinosa, Willdan will perform ground surveys necessary to
design the intended street construction. Our surveyor will set a recoverable benchmark and horizontal control on
site.

Geotechnical

Willdan will complete laboratory testing to support the preparation of the geotechnical report.

The planned field exploration will include six (6) test borings. The borings are anticipated tobe at a minimum 5-feet
deep from roadway surface. Laboratory testing will be performed to determine the R-value of the subgrade soils
and a pavement structural section will be recommended based on the findings. The information will be
documented and summarized in a geotechnical report.

Utility Notice and Coordination

Willdan does not take utility coordination lightly. Willdan employs specialists who work with the utilities on a regular
basis. This improves the communications and decreases the time that may be required to obtain information from
the utilities. Identifying and avoiding utilities during our design will minimize the potential for costly delays during
construction. During the initial information gathering task of this project, Willdan will mail utility notices using project
location maps as a basis for information requests. Willdan has an updated list of utility companies to use for this
purpose. Follow-up correspondence and coordination with utilities will be ongoing and will be incorporated into our

City of Ridgecrest

WW' LLDAN Proposal for Drummond Avenue Widening



design at all stages. A second utility notice will be sent out at the 60 percent design milestone with an 11-inch‘t‘:¥
17-inch set of the plan sheet layouts showing the utility base plan to ensure confidence in the location of all utilities.

Design Engineering

The City of Ridgecrest will furnish to Willdan copies of any available public works improvement plans within the
project limits, including street, storm drain, culvert, sewer, signing and striping, traffic signal, landscape, any ‘
existing survey and aerials and other data necessary to complete the base mapping within the limits of the project.

Willdan will prepare a base plan with the existing improvements for the project areas. The City's GIS base map
and aerial photo, with right-of-way, contours, and other available layers as are appropriate will provide the basis of
the plan sheet layouts. A ground survey will be conducted to establish horizontal control, vertical control, centerline
control, identification of survey monuments, visible surface utilities, curbs and gutters, edge of pavements, and
grade breaks, and to provide supplemental shots in identified areas of concern based on preliminary engineering.
For all proposed improvements identified in the City's HSIP application, ground survey will be provided at locations
where ADA compliance concerns are idenlified.

Willdan has staff capable of performing the ground surveys, but have opted to utilize the services of Espinosa
Surveying, a certified UDBE, for this purpose. Through Espinosa, Willdan will perform ground surveys necessary to
design the intended street construction/rehabilitation. Right of way data shown on the plans will be based on a
combination of GIS data, which Willdan already has, and available record drawings. Willdan will prepare a base
plan with the existing right-of-way and proposed improvements for the project. From the base plan, we will prepare
detailed construction plans.

Willdan will prepare engineering drawings for the proposed improvements identified in the City's SRTS application.
Plans will be prepared on 22-inch by 34-inch layout. Plans will be submitted half size and full size on bond at 60-,
and 100-percent design for City review and comment. Final approved drawings will be submitted on Mylar, wet
signed by the engineer of record.

During all phases of the project, Willdan will provide coordination with City staff and Caltrans as required to keep
them apprised of the project schedule and details of the proposed improvements. Draft plans will be submitted to
the City staff and Caltrans at the design submittal milestones.

Street construction projects typically require traffic control plans (TCP) to be furnished by the contractor as part of
the construction contract. The City maintains control over the traffic handling through appropriate specifications in
the contract documents and requiring TCP approval by the City Engineer. This provides the most economical
approach and also allows the traffic handling to be adapted with specificity for the final order of work that the
contractor will implement. However, if the City would like to include engineered TCP in the bid set for particular
areas of concern, Willdan will prepare them for additional compensation.

Utilizing the City-provided boilerplate Willdan will prepare the project's Specifications, complete and ready for
bidding purposes using the latest edition the State of California Department of Transportation Standard Plans and
Specifications. Willdan's specifications will support the construction of proposed improvements. A full set of
specifications will be provided at 60 and 100 percent design levels. Willdan will address traffic control
requirements in the contract documents and specifications to construct the improvements.

Willdan Engineering will prepare a detailed engineer’s estimate of probable costs in Microsoft Excel spreadsheet
format. The items will be arranged in chronological order of construction and will be consistent with bid items
included in the contractors' bid forms. The estimate will be based upon recent bid prices for similar street
construction projects in Ridgecrest and vicinity. Backup quantity calculations will be provided showing detailed
computations for accuracy of the quantities upon request. The engineer’s construction cost estimate will be based
on plan sheet quantities and will be furnished at 60-percent and final 100-percent design milestones.

Upon completion of the engineering design drawing and bid package, Willdan will provide public bidding services
as scoped in the following section.

State and Federal Procedures

Willdan's staff has over 25 years experience preparing and processing various Caltrans-related projects for local
agencies, including state and federal funding forms, checklists, invoices, and reports of expenditures. With
numerous completed projects and more than a dozen in progress, Willdan has assisted cities at various stages of
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state- and federal-funded projects — from the initiating request to final invoicing. Although each program may
encompass different components and requirements, the general process remains the same - following the
Caltrans Local Assistance Procedures Manual (LAPM), Our staff stays apprised of revisions to procedures and
forms in the LAPM through Local Programs Procedures (LPPs) and Division of Local Assistance Office Bulletins
(DLA-OBs). Willdan's staff maintains quality relationships with Caltrans' District Local Assistance staff.

The first of business will be to submit this Request for Authorization (RFA) package for Preliminary Engineering.
Only eligible work performed after the date of Federal Authorization (E-76 for Preliminary Engineering) is eligible
for federal reimbursement.

Quality Assurance/Control

Willdan recognizes the importance of quality control and its direct relationship to a project's success. Our standard
practice is to prepare a project-specific quality control plan and issue copies to our clients and team members as
specified by Willdan's Quality Assurance Manual. This manual includes a series of checking procedures for
contract documents and involves quality control reviews by senior level staff. The project quality assurance plan
will identify checking procedures for computations, plans, and submittals and will provide procedures for
corrections and back checking. It will define procedures for logging, disseminating, and filing correspondence into
proper indices. The plan includes the project description, objectives, required services, organization, schedule,
standards of practice, project procedures, and procedures for preparing calculations, drawings, and reports.

The basic goal of the quality assurance plan is to provide quality work delivered on time and within budget. Quality
control is an ongoing process with concepts and solutions subject to change and improvement throughout the
design. The primary tool of the plan effort is a periodic project team meeting with goals of addressing
interdisciplinary coordination issues, identifying key dates for information to maintain the project schedule,
investigating constructability, discussing the construction sequence, and tracking progress.

Willdan requires formal quality control file reviews al three critical stages; namely 60-, and 100-percent of
completion. The project manager reviews the file and ensures il is completed pursuant to the Caltrans LAPM.
Quality control comments and resulting actions are noted and compiled for Willdan's file review.

-percent of completion. The project manager reviews the file and ensures it is completed pursuant to the Caltrans
LAPM. Quality control comments and resulting actions are noted and compiled for Willdan's file review.

Scope of Work
Preliminary Engineering Services

1. Conduct kickoff meeting with City staff to review the project scope of work, schedule, funding requirements,
and goals.

Coordination with Caltrans District 9 Local Assistance Engineer.
Review City’'s Highway Safety Improvement Program Cycle 5 application,
Conduct site visit and field review at each of the project area.

Research Right of Way impacts of proposed improvements.

ol U

Prepare conceptual plans for inclusion with Request for Authorization submission to Caltrans for Preliminary
Engineering.

Environmental Compliance

The following describes the tasks to be completed to prepare the NEPA and CEQA documentation for the
proposed projects:

NEPA Documentation

Cateqorical Exclusion

Pursuant to Section 6005 of the NEPA Delegation Pilot Program, Caltrans will act as the lead NEPA agency for
those local street improvement projects utilizing federal funds. Caltrans will implement the Federal Highway
Administration's (FHWA's) NEPA regulations (23 CFR 773).
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Based on the City's application for Highway Safety Improvement Program (HSIP) funding, the project consists of
the widening of Drummond Avenue between Downs Street and Inyo Street and the alignment of striping of
eastbound and westbound traffic on Drummond Avenue between Down Street and Inyo Street. The required NEPA
document for this type of projects will be a Categorical Exclusion (CE) (Section 6004) with Technical Studies, with
the project qualifying under the following CE activities:

(1) Modernization of a highway by resurfacing, restoration, rehabilitation, reconstruction, adding
shoulders, or adding auxiliary lanes (e.g., paring, weaving, turning, climbing) (See 23 CFR
771.117[d][1], or:

(2) Activities included in the State's highway safety plan under 23 U.S.C. 402. (See 23 CFR
771.117[c][4])

The actual CE determination for the project will be made in consultation with Caltrans District 9 staff. Because the
project includes the addition of travel lanes to increase street capacity, Caltrans may require an Environmental
Assessment (EA) be prepared forthe project. If such a scenario arises, Willdan would be available to prepare the
EA and supporting documentation per an amendment to our currently proposed scope and fee.

The tasks involved in completing a CE for the street widening project described above includes the following:
e Conduct a Field Visit/Environmental Resources Survey
» Prepare Narrative Responses to Each Item on the Preliminary Environmental Studies (PES) Form
e Prepare PES Form Attachments (maps, diagrams, etc.)

e Coordination with Caltrans for Review and Approval of the PES Form (assumes 1 round of Caltrans
review)

e Preparation of the Final PES Form for Caltrans’ Signature

Optional Technical Studies

In addition to the tasks identified above, Caltrans may require the preparation of technical studies to support the
conclusions of the NEPA Categorical Exclusion. Examples of technical studies that may be required for the
Drummond Avenue Widening project includes an Initial Site Assessment, and/or an Aerially Deposited Lead
Survey, Biological Resources Study/Survey, and Cultural Resources Study. These studies are not included in our
proposed scope of services for the preparation of environmental documentation for the project. They are identified
here only as optional tasks because they may be required for the projects depending on the outcome of the field

visit/environmental resources survey and Caltrans Office of Local Assistance submittal requirements. They include
the following:

« Hazardous Materials/Hazardous Waste: Caltrans may require an Initial Site Assessment (ISA) and
Aerially Deposited Lead (ADL) Survey for the SRTS improvement projects, depending on the depth of
excavations required for the improvements. If required, Willdan Engineering can conduct these analyses
as an optional task. The ADL survey typically consists of up to ten (10) soil samples at depths of
approximately 1, 3, and 5 feet; laboratory analysis for lead of up to 30 soil samples; and soluble lead
analysis for up to ten (10) soil samples, if samples exceed a lead concentration of 50 parts per million.

The proposed ISA would generally follow ASTM E 1527-05 protocol and would involve review of regulatory
agency lists of environmentally degraded sites, walk-through site reconnaissance, and review of available
records and historical maps. The proposed optional scope of work would not include testing for surface or
subsurface contaminates (other than lead as described above) such as hydrocarbons, asbestos, radon

gas, lead based paints, mold, or methane; and the assessment would not include a search for recorded
environmental cleanup liens.

 Biological Resources Study/Survey: Caltrans may require the preparation of a Natural Environmental
Study (NES) and the conduct of special status species surveys. This would be the case if it is determined
that potential habitat exists for the Desert Tortoise (Gopherus agassizii or Gopherus morafkai) near any of
the proposed SRTS projects or if there is nearby habitat for Burrowing Owls (Athene cunicularia) or
Mohave Ground Squirrel (Xerospermophilus mohavensis). Alternatively, a Technical Memorandum for the
project (prepared by a biologist) documenting the absence of endangered or sensitive plant or animal
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species in the area of the project may be what is required. As an optional task, MH Wolfe and Associates,
a local biological resources firm, would prepare any required biological resources documentation if
required by Caltrans.

e Cultural Resources: Calirans Professionally Qualified Staff (PQS) will determine which cultural resource
reports, if any, are required for the proposed projects. If the projects are located in an area of low
cultural/historical sensitivity, there is a distinct possibility that no cultural resources documentation will be
required. Under this circumstance, Caltrans PQS would prepare a “screened undertaking” memorandum
for the project. Nevertheless, as an optional task, Willdan's cultural/historical resources consultant
(McKenna et. al.) can prepare whatever level of cultural resource analysis Caltrans PQS would required for
the projects.

Additional environmental technical studies may be required such as a noise, air quality, or traffic study, however,
the need for these additional technical studies cannot be determined until after consultation is conducted with
Caltrans District 9 and the Office of Local Assistance.

CEQA Documentation
Negative Declaration/Mitigated Negative Declaration

Because Drummond Avenue is proposed to be widened to its ultimate width (110-feet) and thus will
increase the capacity of the roadway, an Environmental Initial Study Checklist will be prepared for the
project in accordance with CEQA requirements. The Initial Study (IS) will culminate in either a Negative
Declaration or a Mitigated Negative Declaration. The following tasks will be completed as required:

« Conduct Background Research and Environmental Analysis: Willdan will analyze any currently
available baseline environmental information available for the project's CEQA document. When
necessary, Willdan will conduct additional background research and review other sources of
available information.

= Prepare a Screencheck Draft Initial Study: Using the latest CEQA Environmental Checklist
Form, Willdan will prepare a Screencheck Draft IS for review by City staff. The evaluation of
environmental impacts will include explanations of impacts, which may be termed potentially
significant, potentially significant unless mitigated, less than significant, or which have no impact.

= Prepare the Initial Study: After receiving the City's comments on the Screencheck Draft IS and
making the appropriate changes, Willdan will prepare a final version of the Initial Study.

= Prepare a Negative/Mitigated Negative Declaration: [f the Initial Study reveals a
Negative/Mitigated Negative Declaration (ND/MND) is the appropriate CEQA document for the
project, Willdan will prepare the ND/MND to attach to the Initial Study. Willdan will submit a
screencheck version of the ND/MND to the City for review and comment. After receiving
the City's comments and making the appropriate changes, Willdan will combine the final
ND/MND with the Initial Study, which will constitute the project's CEQA document.

s Circulation of the Initial Study and ND/MND and Public Notification: Willdan will assist the
City in circulating the environmental document for public review. For this task, Willdan will
submit fifteen (15) paper copies and one (1) electronic copy of the document to the City. Willdan
will also prepare a Notice of Intent to Adopt an ND/MND for the City to publish, distribute, and
post with the County Clerk.

» Prepare a Mitigation Monitoring Program: If mitigation measures are required, a Mitigation
Monitoring Program must be completed prior to certification of the MND. It may be included in
the MND or take the form of a separate document, which need not be circulated to the public.
The Mitigation Monitoring Program will identify all required mitigation measures, the party
responsible for implementing the mitigation, and the timing and method of monitoring compliance.
Methods of providing a public record of compliance will also be addressed. Willdan will submit a
screencheck version of the Mitigation Monitoring Program to the City for review and comment.
After receiving the City's comments and making the appropriate changes, Willdan will submit the
final Mitigation Monitoring Program to the City.

City of Ridgecrest
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»  Notice of Determination: Willdan will prepare a Notice of Determination in accordance with

Section 15094 of the State CEQA Guidelines for the City to file with the County Clerk. Willdan
recommends the City file the Notice of Determination within five (5) days of adopting the
ND/MND to establish a 30-day Statute of Limitations.

In addition to the tasks identified above, the project may require the preparation of supplemental technical
studies to support the conclusions of the ND/MND. At this time, the only likely technical studies that
would be required for the project would be a Biological Resources Survey and/or Noise Study. As
discussed above, the services of MH Wolfe and Associates would be used to address potential biological
resource issues. Also, if not previously analyzed in the City's General Plan EIR, noise impacts on
sensitive receptors will need to be evaluated. Sensitive receptors along Drummond Avenue right-of-way
include the single-family residences located along the north side of Drummond Avenue. Willdan
environmental planners will review the General Plan EIR as well as any existing noise studies and
determine if they are adequate to proceed with the design and construction of the roadway widening. [f
required, supplemental noise measurements will be taken and additional noise analyses prepared to
address the construction and operations of the widened roadway.

Design Engineering
Project Management

Ms. Mufioz will maintain contact with the City Engineer primarily through weekly email updates on project
status. It is our experience that maintaining frequent communication results in early identification and
resolution of potential problems that could otherwise cause the project to get off track.

Upon receipt of Notice to Proceed, a project kick-off meeting will be conducted to meet with City Staff and
review the project goals, timeline, and scope of work. Each aspect of the project will be discussed,
including the design criteria, utility coordination, federal funding compliance, environmental compliance,
HSIP requirements, plan preparation and specifications, cost estimates, submittal reviews, and
anticipated construction issues. Items covered will also include, but not be limited to, ADA compliance,
parameters for curb, gutter and sidewalk replacement, and any other special concerns of the City. .

Willdan will obtain supporting documentation such as GIS and aerial photo files, utility contacts, record

drawings, existing drainage reports, and current boilerplate specification documents from the City at this
time.

Throughout the duration of the project, Willdan will coordinate the work of our staff and survey
subconsultant and monitor progress against the schedule and implement corrective actions if there are
signs of the schedule slipping or the budget being overrun.

Survey and Base Plan Preparation

A ground topographic survey will be conducted for Drummond Avenue between Downs Street and Inyo
Street. The design survey will extend a minimum of 100 feet beyond the existing curb returns at all
intersections. We will provide cross section at 50-feet intervals. The ground survey will be conducted to
establish harizontal control, vertical control, centerline control, identification of survey monuments, and to
provide supplemental shots in identified areas of concern based on preliminary engineering. For all
proposed improvements identified in the City's HSIP application, ground survey will be provided at
locations where ADA compliance concerns are identified.

The design survey will include topo, locating visible surface utilities, existing manhole rims, elevations and
recovering/restoring street monumentation. The survey will include centerline, grade breaks, edge of
pavement, lip of gutters, flow line, top of curb, and back of walk.

Geotechnical

Willdan Geotechnical will perform investigation to evaluate geotechnical subsurface conditions and
determine the existing pavement section. Our scope of work will include the followings:

WWILLDAN City of Ridgecrest |
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Research and Review

We will review available subsurface data or published geologic and geotechnical maps and documents to
determine general subsurface conditions at the project site.

Field Investigation

The proposed field investigation includes site reconnaissance and subsurface exploration. We propose a
total of Six (6) soil borings to be drilled at strategic locations within proposed widening limits. Borings will
be drilled to minimum depth of 5 feet below existing surface.

The exploratory borings will be drilled with a Mechanical Hand Held Augur. Where the borings are in
existing paved locations, cores samples of pavement will be secured for thickness measurements and
relatively undisturbed and bulk samples will be collected from the subgrade and soils to a minimum depth
of 5 feet. An experienced staff will log earth materials in the field in accordance with the Unified Soil
Classification System — Visual/Manual Procedure. The borings will be backfilled with the excavated
spoils and tamped, then cold asphalt will be used to patch the holes at ground surface if pavement is
penetrated.

We have assumed that City will provide a no fee encroachment permits. We will contact Underground
Service Alert (USA) to locate public utilities in the exploration areas. However, any and all available
subsurface utility information should be provided to Willdan Geotechnical prior to initiating field
exploration to reduce the potential for damaging existing utilities at the site.

Geotechnical Laboratory Testing

The field boring logs will be reviewed to select representative bulk and ring samples for laboratory testing.
Various laboratory tests will be performed on subsurface samples to determine their physical and
engineering characteristics, which may include any or all of the following:

s In-place moisture and density
o Grain size distribution
e«  Maximum density

* R-value Testing

Engineering Analyses

Results obtained from the field investigation and laboratory tests will be used to develop idealized
subsurface profiles and define soil parameters for engineering analyses. The following tasks and
analyses are anticipated for the project

e A tabulated list of existing pavement description and thickness and aggregate description and
thickness at cored locations;

¢ A description of the subsurface soil and groundwater conditions at the site;
s Subsurface soils index and engineering properties;

e Pavement design recommendations including alternative design, such as AC/AB, Full Depth Asphalt,
Cold In-Place Recycling, or subgrade strengthening/improvements by lime or cement. We assume
that a Traffic Index will be provided to complete the above design; and

WW"-LDAN ] City of Ridgecrest 12
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Geotechnical Report

After completion of the above tasks, we will prepare a Geotechnical Report to present results of our
geotechnical investigation for the proposed improvements. This report will be signed and stamped by a
California Registered Geotechnical Engineer (GE), containing our conclusions and recommendations for
the design and construction of the proposed widening. Four copies of the bound report will be provided to
your office.

Utility Notice and Coordination
Willdan will be responsible for the following:

= Notify and coordinate with the utility agencies regarding the project-related modification of their
facilities. Determine special requirements for utility facilities, including protection, right-of-way,
and construction methods within the vicinity of the utility.

e Provide a second utility notification letter (prepare to relocate) and a third utility notification letter
(notice to relocate).

« |f necessary, provide a fourth utility notification letter (notice to relocate immediately).

e Submit a preliminary and final set of plans to each utility company that provides the location,
elevation of the utility, and the conflict area clouded to show the utility companies the areas that
conflict.

s Verify that the project’s final design is compatible with known utilities in the project area to be
installed, relocated, adjusted, or otherwise modified, including adding utility relocation windows
into the construction schedule as necessary.

Plans, Specifications, and Estimate

1. Prepare detailed construction plans for proposed curb, gutter, sidewalks, crosswalks, ADA curb
ramps, as identified in the City's HSIP application. Proposed improvements will be designed in
compliance with current Americans with Disabilities Act (ADA) requirements at the time of design
engineering commencement. Plans will be prepared on 22-inch by 34-inch layout and will be
submitted half size and full size on bond at 60-, and 100-percent design for City review and comment.
Final approved drawings will be submitted on Mylar, wet signed by the engineer of record.

a. Civil Construction Plans

Construction plans will include 20 scale plan/profile street segments with typical cross-sections,
notes, and details sufficient to support bid and construction. Existing and new surface profiles will
be included for street centerline and top of curbs. Plan layout will include horizontal control and
station callouts for BC/EC and PRCs. Quantity sheets will include tabulated quantities based on
centerline stationing. .

b. Signing and Striping Plans

Signing and Striping plans will be prepared at a 40 scale and will relocate signs as required to
construct the proposed improvements and realign the striping.

2. Prepare contract documents, including notice inviting bids, bid schedule, bid forms, sample
agreement, and federal compliance requirements.

Compile current general provisions as provided by the City of Ridgecrest.

Prepare technical specifications, in Caltrans format, for proposed improvements in accordance with
industry standards.

5. Prepare Engineer's Opinion of Probable Cost.
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Federal Compliance
Request for Authorization to Proceed with Preliminary Engineering (E-76 for PE)

1. Prepare the Request for Authorization to Proceed with Preliminary Engineering (LAPM Exhibit 3-
A), Data Sheets (LAPM Exhibit 3-E), and Local Assistance Project Prefixes (LAPM Exhibit 3-L) to
initiate the obligation of federal funds by Caltrans for the preliminary engineering phase of the

project.

2, Prepare the Finance Letter (LAPM Exhibit 15-N) based on the City's approved HSIP application.
Finance Letter will request right of way and construction funds be moved into preliminary
engineering

8, Prepare the Local Programs Agreement Checklist (LAPM Exhibit 4-A) to request the preparation

of the Program Supplement Agreement to encumber the federal funds for the project.

4, Submit to Caltrans DLAE Item Nos. 1 through 3 along with a copy of the approved FTIP sheet
and approved application to initiate the obligation of funds for preliminary engineering.

Field Review

T Prepare the Field Review (LAPM Exhibit 7-B), Field Review Attendance Roster (LAPM Exhibit 7-
G), and Roadway Data (LAPM Exhibit 7-C).

2. Submit to Caltrans DLAE along with a copy of the approved FTIP sheet within 4 months of
obtaining the E-76 for Preliminary Engineering.

Progress Invoicing for Preliminary Engineering

T Prepare Progress Invoice (LAPM Exhibit 5-A) at least once every 6 months from the date of the
E-76 for Preliminary Engineering, based on the following items: design consultant invoices and
copies of cancelled checks for submittal to Caltrans DLAE.

2 Include documents and submittals in a Federal Funding File and make a PDF formatted file on a
CD for the City.

We understand the City will have the Right of Way Certification and E-76 for Authorization to
proceed with Construction be prepared by another consultant.

Fees

As directed in the City's Request for Proposal, Willdan has provided our fee schedule in a separate,
sealed envelope.

Exceptions to Request for Proposal or Consultant Agreement

Willdan takes no exception to the City's Request for Proposals dated April 25, 2013, except for the
comments noted below relating to the consultant agreement.

We have the City's standard agreement language on file from past projects and respectfully request the
following changes to meet current acceptable practices in the insurance industry. The requested
changes are contractual in nature and do not affect the technical quality or completion of the project.

W WILLDAN | Cityof Ridgecrest 14
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9. Insurance

(b) (4) Professional liability insurance covering loss resulting from errors or omissions of Consultant with
a liability limit of at least $1,000,000 per occurrence claim and $2,000,000 annual aggregate.

(c) (2) All Coverages: Each policy required in this section shall contain a policy cancellation clause that
provides the policy shall not be canceled or otherwise terminated by the insurer or the Consultant or
reduced in coverage or in limits except after thirty (30) days' prior written notice by eertified first class
mail, return receipt requested, postage prepaid, has been given to the City, Attention: Office Manager.

Required Form

As requested in the City's Request for Proposal, Willdan has provided executed originals of DBE form 10-
02. The form has been provided in a separate sealed envelope along with our proposal and fee
proposal.

WWI LLDAN | City of Ridgecrest
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May 29, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Fee Proposal for Drummond Avenue Widening

Dear Ms. Ford:

Willdan Engineering (Willdan) is pleased to submit this fee proposal to provide environmental compliance
and design engineering services relating to the City's federally funded Drummond Avenue Widening
Project as identified in our technical proposal.

Willdan's proposed not-to-exceed fee to provide the services outlined in our proposed Scope of Work is
$99,329. This fee is based upon the attached breakdown.

If there are any questions regarding this submittal or our qualifications, please contact Ms. Mufioz at
562.908.6225 or by email at vmunoz@uwilldan.com.

Respectfully submitted,
Willdan Engineering

A>—————7 A %
Lew Gluesing, PE, TE, PTOE Douglas Wilson, PE

Director of Engineering Principal Project Manager

VM:mh
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Local Assistance Procedures Manual EXHIBIT 10-02
Consultant Contract DRE Information

Exmmit 10-02 CoNSULTANT CONTRACT DBE INFORMATION
(Inchesave of all DBES histed at contract award. Refer 1o instructions on the reverse side of thus form)
Consultant to Complete this Section
1. Local Agency Name City of Ridgecret
2. Project Location Rideecrest Californ
3. Project Deseniption. _Drummond Avenue Widening
4. Total Contract Award Amount' S 99320~

& Corgultant Name  Willdan Engi
6. Contract DIE Goeal ®« 6 R

7. Total Dollar Amount for all Subconsultants. $ 16,109

K. Total Number of gll Subconsultants 3
Award DBEDBE Information
9, Description of Services 1 be Provided 10. DEEDBE Firm 11, DBE Cert 12, DHE Dollar
Contast Infermation Number Amotnt
Land Survavine ESP Survevine 12505 s
084S Flm Aveme, Fremo, CA 93706
Phong: $59 442 OXK3
1 1 oV A H Wolfe snd Assoxzates Emvaironmental 23246 Si3z
- 22249
Biological Surves e
1105, Monzclar, Ste 201, Hakensfisld, CA 91309
Uhong 60l RIZ 1169
Local Agency to Complete this Section II:;!‘;.Toul
L]
20. Local Apency Contract Numbser Clumed s :
. Federal- AN
21. Federal-aid Project Namber 14 Tot
22, Contract Execution Date. v Claimed AL

Local Agency centifies thatall DBRE centifications are valid and the =
nformation on this form is complete and aceurate:

213 Local A pensy eq&nlulvc Name (Print)

W Local Agency Rmn;smv Signature ' 1%, Dute - 4 -~ o '; -
—— 15 I'Il';ll‘l.l 5:’“‘;!!’(‘
24, Local Agency Representative Title 27 (Area Coded Tel Ne
Doug \\’ilml! B
16, Prepacer’s Name (Prnt)
Calirans to Complete this Section piy LY
L o i - " 3 " 17, Proparers Titke ——
Caltrans District Local Assistance Enginser (DEAE) certifies that this form - ¢
has been reviewed for completeness: 32013 _359.443,5290
1K Date 19. (Area Codi) Tel No

IR DLAE Name (Print) 29. DLAE Siguature 30, Date

Distribution: (1) Copy — Emas a copy 1o the Caltrans District Local Assiatance Enginest (DLAE) within 30 days of contrat swanl Failure to send 8
copy W the DLAE within 30 days of contract sward may result in delay of payment
(2) Copy -~ Include in award package sent © Caltrans DLAL
() Onginal - Local agency files

Page 1 of2
LPP 13.01 May 8, 2013
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITY AGENDA ITEM

SUBJECT: A Resolution to Approve a Professional Services Agreement with Willdan
Engineering for the preliminary engineering of Street Surface Improvement Design on
South China Lake Boulevard from Upjohn Avenue to Bowman Road and Authorize the
City Manager, Dennis Speer, to execute this agreement contingent upon the City
Attorney’s review and approval of the agreement.

PRESENTED BY:
Dennis Speer, Public Works Director

SUMMARY:

The City of Ridgecrest is proposing to design South China Lake Boulevard from Upjohn
Avenue to Bowman Road with Regional Surface Transportation Program funds
administered by Caltrans. This professional service agreement is for the preparation and
provision of environmental studies, survey, design drawings, specifications that comply
with City, State, and Federal requirements. The work provided under this agreement will
enable this project to advance to the construction phase with a request for authorization to
proceed with this phase pursuant to any available funds.

The City solicited proposals from qualified consulting firms to perform the subject
professional services. A selection committee reviewed the proposals, scored the top firms,
and ranked them. Willdan Engineering was among the top ranked firms. The proposed fee
to complete the scope of work is $69,400.

Staff recommends that the City enter into a professional service agreement with Willdan
Engineering for the preparation and provision of environmental studies, survey, design
drawings, specifications, for this street project.

FISCAL IMPACT:
$69,400.00
Reviewed by Finance Director

ACTION REQUESTED:

Adopt a Resolution that Approves a Professional Service Agreement with Willdan
Engineering for the preliminary engineering of Street Surface Improvement Design on
South China Lake Boulevard from Upjohn Avenue to Bowman Road and Authorizes the
City Manager, Dennis Speer, to execute this agreement contingent upon the City
Attorney’s review and approval of the agreement.

CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:

Action as requested: Adopt a Resolution that Approves a Professional Service Agreement
with Willdan Engineering for the preliminary engineering of Street Surface Improvement
Design on South China Lake Boulevard from Upjohn Avenue to Bowman Road and
Authorizes the City Manager, Dennis Speer, to execute this agreement contingent upon
the City Attorney’s review and approval of the agreement.

Submitted by: Dennis Speer Action Date: July 17, 2013
(Rev. 02/13/12)
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RESOLUTION NO. 13-XX

A RESOLUTION TO APPROVE A PROFESSIONAL SERVICES
AGREEMENT WITH  WILLDAN ENGINEERING FOR THE
PRELIMINARY ENGINEERING OF STREET SURFACE IMPROVEMENT
DESIGN ON SOUTH CHINA LAKE BOULEVARD FROM UPJOHN
AVENUE TO BOWMAN ROAD AND AUTHORIZE THE CITY
MANAGER, DENNIS SPEER, TO EXECUTE THIS AGREEMENT
CONTINGENT UPON THE CITY ATTORNEY'S REVIEW AND
APPROVAL OF THE AGREEMENT.

WHEREAS, the City of Ridgecrest is proposing to design South China Lake
Boulevard from Upjohn Avenue to Bowman Road with Regional Surface Transportation
Program funds administered by Caltrans; and

WHEREAS, the City of Ridgecrest is required to complete the environmental
compliance and design phases of the project prior to requesting construction
authorization; and

WHEREAS, the City of Ridgecrest authorized the issuance of a request for
proposal for professional civil engineering services; and

WHEREAS, proposals were received and officially opened for examination and
review; and

WHEREAS, the selection committee reviewed and analyzed the proposals; and
WHEREAS, the selection committee scored and ranked the top firm; and
WHEREAS, Willdan Engineering was among the top firms; and

WHEREAS, staff recommends Willdan Engineering as the consultant best
qualified to provide this service; and

WHEREAS, the proposed fee of $69,400 is within the budget for these services
and being expended from account number 018-4760-430-2106 ST13-04.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Ridgecrest hereby approves the Professional Service Agreement with Willdan
Engineering, for the preparation and provision of the environmental studies, survey,
design drawings, specifications, for the preliminary engineering of South China Lake
Boulevard from Upjohn Avenue to Bowman Road and Authorizes the City Manager to
execute this agreement.

City of Ridgecrest Resolution No. 13-xx
Page 1 of 2



APPROVED AND ADOPTED THIS 17" day of July by the following vote.

AYES:
NOES:
ABSENT:
ABSTAIN:

Jason Patin, Vice Mayor

ATTEST:

Rachel J. Ford, CMC
City Clerk

City of Ridgecrest Resolution No. 13-xx
Page 2 of 2
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May 29, 2013
Revised June 18, 2013

Ms. Rachel Ford

City Clerk

City of Ridgecrest

100 West California Avenue
Ridgecrest, CA 93555

Subject: Proposal for Street Surface Improvement Design South China Lake Boulevard RSTP Grant

Dear Ms. Ford:

Willdan Engineering is pleased to submit this proposal to the City of Ridgecrest to provide environmental and
design services relating to the City's federally funded Street Surface Improvement Design South China Lake
Boulevard Project. We have prepared this proposal to provide the services outlined in the City's Request for
Proposals. We understand that we are considered as a qualified consultant based on our previously submitted
statement of qualifications submittal for multidisciplinary professional services. Therefore this proposal is limited to
a project specific work plan and includes project team, understanding, approach, and scope. The fee proposal is
submitted in a separate sealed envelope, per the City's RFP.

Willdan is currently working on or has recently completed several street rehabilitation/cold-in-place recycling
projects, with similar scopes of work, in the Cities of Thousand Oaks, Agoura Hills, and Bell Canyon. Willdan has
built its reputation for excellence on these types of project. Our extensive experience and expertise with federally
funded projects, public works design, and environmental compliance, and our versatile in-house staff, makes us a
particularly strong partner on this important endeavor.

Willdan has assembled a team of professionals who are committed to providing the City with quality service and
results. Our company size and wide-ranging services allow us to provide the City's requested services with
minimal subconsultants. We are pleased to propose Ms. Roxanne Hughes, PE, as Project Manager, Mr. Dean
Sherer, AICP, ENV SP, as our Environmental Planner, and Mr. Mike Buslos, PE, ENV SP, as Lead Design
Engineer.

We have teamed with specialty subconsultants who we have worked with on other successful projects and provide
specialized services, with particular familiarity with the Ridgecrest area.

» MH Wolfe and Associates Environmental Consulting is a certified DBE specializing in conducting biological
assessments and has been added to our team to perform the requested screening level biological survey.

« Nichols Consulting Engineers (NCE) will be added to the team to assist with geotechnical and pavement
engineering services.

The contact person authorized to make representations for Willdan is Ms. Roxanne Hughes, PE, Principal Project
Manager. Ms. Hughes has successfully managed numerous similar projects over the past several years.

We are confident that our services in environmental compliance and design are highly qualified and sincerely hope
for the opportunity to demonstrale this to the City of Ridgecrest. The enclosed project understanding, approach
and scope of work identifies all of the tasks which will be necessary to complete this project in compliance with
guidelines. If there are any questions regarding this submittal or our qualifications, please contact Ms. Hughes at
805.653.6597 or by email at rhughes@willdan.com.

Respectfully submitted,

. . £ /7 7
Wll}l_dan Engineering : ey, //_//./
P ‘ f;’-“"‘:'/ / g o ‘_:T_-:/{/ a";g":.'( 4 /M /’———
’” 2 _*.‘a,‘/-] ( / ,/ N /
Kenneth C. Taylor. PE Douglas Wilson, PE
Director of Engineering Principal Project Manager
MB:mh
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Project Team

A successful partnership for this type of project requires expertise in environmental compliance, street
rehabilitation design engineering, and federal funding compliance and effective coordination with the City
staff, Caltrans, contractors, communities, and other project stakeholders to ensure the project reflects the
expectations of its stakeholders. Willdan understands that key personnel assigned on City projects shall
not be reassigned without prior written approval from the City.

Although overall firm credentials and experience are important, the key to a successful project is the
caliber and depth of experience of the individuals assigned to the team. Willdan offers the City of
Ridgecrest a highly qualified team of in-house professionals with the technical qualifications and diverse
capabilities necessary lo undertake the services requested for the City's federally-funded Street Surface
Improvement Design South China Lake Boulevard project.

Brief biographies of our project team detailing their experience and their roles for similar, relevant projects
are provided herein.

Project Management Team

Ms. Roxanne Hughes, PE, will be the Project Manager and main point of contact for the project. She
was recently responsible for project management of the City's Pavement Management System Report
Update, the Drummond Avenue Street Resurfacing Project, Sewer System GIS Mapping, and on call plan
checking services. Ms. Hughes has extensive experience in street improvements design and ADA
compliance, including cold-in-place recycling projects similar to those identified by the City's RFP. Her
recent involvement in preparation of the City's Pavement Management System Update and street
improvements design for Drummond Avenue and Sunland Street, and her city engineering experience,
provides her with the background knowledge of City's design requirements, staff, procedures, and goals
necessary to complete the desired services and deliver a successful project.

As Project Manager, Ms. Hughes will:
» Establish appropriate organizational structures o best provide the services needed.
* Monitor, review and report on the project’s status lo the City at regular intervals.
e Solicit information from and coordinate reviews by the City.

o Be the primary contact and focus of project correspondence in order to maximize
communications between the City, Caltrans, other agencies, and the Willdan team.

« Monitor the general progress of the project, and will thoroughly review all major documents prior
to submittal to the City.

Mr. Douglas Wilson, PE, will serve as our QA Officer. He is a principal project manager in the City
Engineering Group and is the Program Manager for Willdan's on call contract with the City of Ridgecrest.
Mr. Wilson has established excellent working relationships with various Public Works team members at
the City and will continue to provide ongoing project and staff support for work assignments pursuant to
this contract.

In accordance with Willdan's QA program, Mr. Wilson will oversee the implementation of this contract
specific QA program. Mr. Wilson will meet quarterly with the City's Public Works Director and/or City
Engineer to review the progress and performance. Any identified performance issues will be addressed.

Mr. Wilson will administer the QA/QC program for this contract in accordance with this contract's QA
program and the corporation QA program. He will work closely with our Project Manager, Ms. Hughes, for
this specific QA program to ensure our services to the Cily and its citizens are exemplary.
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Environmental Compliance Team

Mr. Dean Sherer, AICP, ENV SP will serve as the Lead Environmental Planner. Mr. Sherer is an urban
and environmental planner specializing in environmental documentation and analysis, land use planning,
and general plan element preparation. Mr. Sherer has over 30 years of experience in the management
and preparation of planning studies, public policy plans, and environmental documents pursuant to CEQA
and NEPA. Mr. Sherer has served as the Project Manager for numerous projects. His environmental
planning experience encompasses capital improvement projects, long-range plans, and discretionary
entitlement projects. He has worked extensively with Caltrans in preparing NEPA environmental
documents for a variety of Local Assistance projects including bridge widenings and replacements,
roadway and intersection safety improvements, and other infrastructure related improvement projects.

Civil Engineering Design Team

Mr. Michael D. Bustos, PE, ENV SP will serve as Lead Design Engineer. He brings more than 10
years of experience as a project manager, designer, and construction manager on public works, contract
administration, and construction management projects. He has managed a variety of design and
construction projects from street overlays to water wells, including federally-funded and grant-funded
projects. Mr. Bustos' extensive design experience includes cold-in-place recycling, curb, gutter, and
sidewalk improvements, ADA improvements, street overlays, water and wastewater systems, grading,
and drainage improvements. Mr. Bustos is familiar with the City's staff, design requirements and
expectations through his recent involvement in preparation of PS&E for the City's Drummond Avenue
Street Resurfacing, Cycle 3 Safe Routes to School, and Downs Street Widening projects.

Mr. Tyrone Peter will assist Mr. Bustos in the preparation of street rehabilitation plans, specifications and
construction cost estimates. Mr. Peter has six years of experience. He is primarily responsible for the
design and preparation of plans and specifications of public works improvement projects, including
streets, highways, storm drains. He is experience with writing specifications for several public agencies in
Southern California including Green Book, Caltrans and CSI formats. Mr. Peter has been involved in the
current civil improvement design of the Downs Street Widening Project for the City.

Utility Coordination Team

Mr. Edward Cox will serve as the Utility Coordinator and will be responsible for coordination with utility
agencies whose facilities may be affected by the proposed construction projects. Utility coordination will
play a critical role in minimizing construction delays, change orders, and preventing damage to existing
utilities within the project area. Therefore, Willdan has assigned Mr. Cox to focus solely on utility research
and coordination.

Federal Compliance Team

Ms. Diane Rukavina, PE, will serve as Special Funding Engineer. Ms. Rukavina has 31 years of
experience in municipal engineering and has processed over 75 federal-/state-funded projects, including
STPL, SRTS, SR2S, HBP, HSIP, CMAQ, TCSP, ARRA, and SAFETEA-LU - from request for
authorization to final invoicing for 22 cities. She has developed a successful working relationship with
City and Caltrans District 9 staff through assistance with the City's College Heights Boulevard Roadway
Improvements and Cycles 3, 8, & 9 Safe Routes to School projects.

Subconsultants
Biologist

MH Wolfe and Associates Environmental Consulting, Inc. (MHWA) is a certified woman-owned small
business enterprise (WBE) and DBE specializing in conducting biological assessments, impact analyses,
and mitigation design. They have been added to our team to perform the screening level biological
survey of the project site. They are widely recognized for their highly competent technical capabilities by
both the public and regulatory agencies. They have conducted thousands of biological and
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preconstruction surveys with technical reports over the past 20 years, to evaluate biota, soils, streams
and wellands, and threatened and endangered species.

MHWA is currenlly performing a screening level biological survey, similar to that requested in the City's
RFP, for Willdan Engineering on the City's Cycle 3 Safe Routes to School Project. They are familiar with
the project area and Caltrans District 9 requirements for a survey such as that being requested for South
China Lake Blvd. MHWA's project manager assigned to this project will be Ms. Marcia Wolfe, Senior
Ecologist.

Geotechnical/Pavement Design Assistance

Nichols Consulting Engineers (NCE) is a client-focused engineering, science, planning, and
construction services firm with a strong background in pavement research and technology. Pavement
design and reconstruction plans are within NCE's wheelhouse and they offer unrivaled experience and
expertise with pavement treatment alternatives. Their expertise in pavement treatment alternatives
includes, but is not limited to cost saving, cutting edge, and green paving technologies such as warm mix
asphalt and recycle in place technologies. NCE's pavement design services emphasize realistic
economic solutions to clients’ needs. NCE not only understands the types of pavements and treatment
options, they also understand the significance and cost implications of proper roadway support on
competent subgrade soils, to limit damaging road settlement and future cracking.

Willdan Engineering has worked with NCE as a subconsultant on past projects and we have an on-call
subconsultant agreement in place. They have been added to our team to assist Willdan Geotechnical
with field investigations and pavement section design and rehabilitation strategy recommendations. NCE
brings an astute knowledge of alternative pavement rehabilitation methods and Caltrans' requirements for
highway design. If needed, NCE will assist Willdan Geotechnical with preparation of a design exception
request from Caltrans. NCE's project manager assigned to this project will be Ms. Margot Yapp, PE,
Principal.

Project Team Availability

Willdan is committed to providing the staffing and resources required to complete the City's project on
schedule and within the allotted and agreed upon budget. Willdan's internal project management
procedures call for preparing labor requirements for each active project and integrating that data into a
labor projections and resource allocations database for all projects. The projections for each project are
aggregated by technical disciplines to produce company-wide labor needs and to identify shortages or
surpluses. Willdan's workload is reviewed on a weekly, monthly, and quarterly basis.
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Staff Position

rojed Manager 15%

Roxanne Hughes, PE

Dean Sherer, AICP, ENV SP Lead Environmental Planner 25%
Mike Bustos, PE Lead Design Engineer 25%
Tyrone Peter Design Engineer 40%

Ed Cox Utility Coordinator B%
Diane D. Rukavina, PE Special Funding Engineer 15%

Project Understanding, Approach, and Scope of Work
Project Understanding

Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform
environmental, design engineering, and federal compliance services for the City’'s pavement rehabilitation
project on South China Lake Boulevard, between Upjohn Avenue and Bowman Road. The project
includes design of pavement rehabilitation measures for approximately ¥2-mile of China Lake Boulevard
within the City's right-of-way. We understand that the proposed improvements are funded by state and
federal programs (RSTP) and require the services of a consultant with expertise in the management of
federally-funded projects. The City's RSTP application indicates that this street segment is a candidate
for 4" Cold-in-Place Recycling (CIPR), with 2" AC cap paving. The thickness of the existing roadway
structural section is unknown at this time.

South China Lake Boulevard is the principal north-south arterial in the City of Ridgecrest, with a Traffic
Index (Tl) value of 10. As of October 1, 2012, the Moving Ahead for Progress in the 21st Century Act
(MAP-21) expanded the National Highway System (NHS) to incorporate principal arterials not previously
included. As a result, China Lake Boulevard has been added to the NHS and the pavement rehabilitation
design must comply with current NHS standards. China Lake Boulevard directly serves numerous hotels,
restaurants, and other businesses in the central section of Ridgecrest and is designated as "U.S. 395
Business" route south of Ridgecrest Boulevard (SR 178). China Lake Boulevard north of Ridgecrest
Boulevard is within Caltrans right-of-way and the portion south of Ridgecrest Boulevard, where the
proposed project resides, is within the City of Ridgecrest's right-of-way.

South China Lake Boulevard is a four-lane arterial street with medians and a 70 foot paved width.
According to the City's 2011 PMS Update, the segment of China Lake Boulevard between Upjohn
Avenue and Bowman Road was originally constructed in 1960 and was last rehabilitated in 1995. The
asphalt concrete pavement roadway is currently in poor condition, with a Pavement Condition Index (PCI)
of 7 and a Structural Index (Sl) of 57, per the City's 2011 PMS Update that was prepared by Willdan. The
Sl value indicates that 43% of the area in the wheelpaths are failed in alligator cracking; which is
prevalent in the northbound lanes of China Lake Boulevard throughout this segment. The southbound
lanes have isolated areas of alligator cracking in the wheelpath, but mainly exhibit transverse and block
cracking. The two-way left turn lane, where median openings exist, appears to be in good condition, save
for isolated areas of alligator cracking and transverse cracking. Existing cracks, including alligator
cracking, between Upjohn Avenue and Rader Avenue, have been filled with a crackseal product.
Settlement of existing pavement at locations of alligator cracking is not evident based upon initial field
review of the project area. As such, the PMS report selected major rehabilitation to include point repairs
to remove and replace the wheelpath failures and then construct 2.5" AC overlay. This is one option that
will be evaluated as a potential repair strategy.

The parcels along China Lake Boulevard between Upjohn Avenue and Rader Avenue are mostly
developed, with commercial establishments along both sides of the street, except for vacant lots along
the west side of China Lake Boulevard, just north of Rader Avenue. Both sides of the street within this
segment have existing curb, gutter, sidewalk, and driveways. The segment of China Lake Boulevard
between Rader Avenue and Bowman Road is mostly undeveloped, with only one business located along
the west side of China Lake Boulevard, just south of Rader Avenue. The west side of this segment has
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existing curb, gutter, sidewalk, and two driveways. The east side of this segment has curb and gutter
only. Due to the vacant lots along this reach, there is a potential that the proposed improvements may
impact the habitats of sensitive species, including the Desert Tortoise (Gopherus agassizii or Gopherus
marfkai), Burrowing Owl (Athene cunicularia), and Mohave Ground Squirrel (Xerospermophilus
mohavensis), and as such, the City's RFP requires a screening level biological surveys to be performed
at the project areas.

There are a total of 12 existing curb ramps and 12 existing driveways within the project limits. Existing
driveways do not appear to be ADA-compliant as currently constructed; however limited space is
available for retrofitting. As such, a design exception will need to be filed documenting that the driveways
will need to be left as-is. Several curb ramps within the project area appear to be in need of retrofit or
reconstruction to bring into compliance with ADA requirements and/or current City standards. Some of
the curb ramps within the project area will be reconstructed as part of the City’s upcoming Traffic Signal
HSIP project at Bowman Road. Existing curb and gutter within the project limits appears to be in good
condition and is not anticipated to require removals and repairs as part of this project.

There is an existing cross gutter along the south side of the China Lake Boulevard and Upjohn Avenue
intersection, which would serve as the join point for the proposed project. The roadway surface, on the
segment of China Lake Boulevard north of this Upjohn Avenue cross gutter, was recently rehabilitated.
There is also an existing cross gutter along the west side of the Rader Avenue intersection which would
serve as the westerly limit of pavement rehabilitation at this intersection. The pavement condition at the
southerly join point, at the Bowman Road intersection, is in very poor condition.

There are four intersections that will be impacted by the proposed project. The intersections at the
project limits, at Bowman Road and at Upjohn Avenue, are existing four-way controlled stop intersections.
Miguel Ct is a cul-de-sac street along the west side of China Lake Boulevard that provides access to
several recently constructed businesses and the existing Hacienda Court apariment complex. There is
one existing signalized intersection within the project limits, located at the intersection of China Lake
Boulevard and Rader Avenue, which is equipped with a video detection system. The City has secured
HSIP funds to construct a proposed traffic signal at the intersection of China Lake Boulevard and
Bowman Road, under separate contract from this street rehabilitation project. It is unknown, at this time,
whether the street rehabilitation project will be constructed befare or after the traffic signal installation at
Bowman Road; however the signalization project will include any required striping changes within it's
scope of work such that this project will replace existing striping in-kind.

Utilities known to exist in the area include water, sewer, gas, electric, and fiber optic. Several utility
trenches and patches exist within the project limits. There is also an existing culvert crossing that
transmits flows in the Bowman Wash across China Lake Boulevard. The CMP pipes cross underneath
China Lake Boulevard and the existing bike path located just north of Bowman Road.

Project Approach
Project Management

Willdan utilizes an integrated management approach where each project is undertaken by a project team.
Each project is assigned to a senior member of our staff with the background, experience, and availability
best suited for the assignment.

Our proposed project manager and task leaders bring both diversity and commonality of project
experience that will benefit discussions on final design implementation. Over time, these leaders have
individually and collectively assisted and facilitated the environmental compliance, design, construction
management, inspection, and labor compliance services for numerous federal-funded projects.

Willdan proposes to perform all scoped services, with the exception of pavement biological survey, and
pavement design assistance, with in-house staff. We have teamed with MH Wolfe and Associates to
perform the screening level biclogical survey due to their expertise in biological assessments, successful
completion of similar surveys in the City of Ridgecrest, and their DBE status. Willdan also retains the

WW| LLDAN City of Ridgecrest

Proposal for Street Surface Improvement Design South China Lake Blvd RSTP Grant



services of another subconsultant, on standby, in the event that Caltrans requires additional technical
studies to be performed.

We have teamed with Nichols Consulting Engineers (NCE) to assist with pavement section design and
rehabilitation method recommendation. South China Lake Boulevard was added to the National Highway
System in 2012, and as such, the City is required to design the rehabilitation of China Lake Boulevard in
compliance with current NHS standards. The City has expressed concerns about the expense of
constructing overly conservative pavement structural sections, which are anticipated to be required if R-
values are stipulated to be a factor in the pavement structural section design. The soil throughout the
City, especially in the area of the proposed China Lake Boulevard project, exhibits low R-values.
Therefore we have added NCE to our project team as it will be beneficial to the City to request a design
exception from Caltrans District 9.

Utility Notice and Coordination

Willdan does not take utility coordination lightly. Willdan employs specialists who work with the utilities on
a regular basis. This improves the communications and decreases the time that may be required to obtain
information from the utilities. Identifying and avoiding utilities during our design will minimize the potential
for costly delays during construction. During the initial information gathering task of this project, Willdan
will mail utility notices using project location maps as a basis for information requests. Willdan has an
updated list of utility companies to use for this purpose. Follow-up correspondence and coordination with
utilities will be ongoing and will be incorporated into our design at all stages. A second utility notice will be
sent out at the 60 percent design milestone with an 11-inch by 17-inch set of the plan sheet layouts
showing the utility base plan to ensure confidence in the location of all utilities.

State and Federal Procedures

Willdan's staff has over 25 years experience preparing and processing various Caltrans-related projects
for local agencies, including state and federal funding forms, checklists, invoices, and reports of
expenditures. With numerous completed projects and more than a dozen in progress, Willdan has
assisted cities at various stages of state- and federal-funded projects — from the initiating request to final
invoicing. Although each program may encompass different components and requirements, the general
process remains the same - following the Caltrans Local Assistance Procedures Manual (LAPM). Our
staff stays apprised of revisions to procedures and forms in the LAPM through Local Programs
Procedures (LPPs) and Division of Local Assistance Office Bulletins (DLA-OBs). Willdan's staff maintains
quality relationships with Caltrans’ District Local Assistance staff. We have developed a strong working
relationship with the Caltrans District 9 Local Assistance Engineer (DLAE).

The first of business will be to submit this Request for Authorization (RFA) package for Preliminary
Engineering. Only eligible work performed after the date of Federal Authorization (E-76 for Preliminary
Engineering) is eligible for federal reimbursement.

Quality Assurance/Control

Willdan recognizes the importance of quality control and its direct relationship to a project's success. Our
standard practice is to prepare a project-specific quality control plan and issue copies to our clients and
team members as specified by Willdan's Quality Assurance Manual. This manual includes a series of
checking procedures for contract documents and involves quality control reviews by senior level staff.
The project quality assurance plan will identify checking procedures for computations, plans, and
submittals and will provide procedures for corrections and back checking. It will define procedures for
logging, disseminating, and filing correspondence into proper indices. The plan includes the project
description, objectives, required services, organization, schedule, standards of practice, project
procedures, and procedures for preparing calculations, drawings, and reports.

The basic goal of the quality assurance plan is to provide quality work delivered on