CITY OF RIDGECREST
Telephone 760 499-5000
FAX 499-1500
100 West California Avenue, Ridgecrest, California 93555-4054

NOTICE AND CALL OF SPECIAL MEETING OF THE
RIDGECREST CITY COUNCIL / REDEVELOPMENT AGENCY

TO THE MEMBERS OF THE RIDGECREST COUNCIL / REDEVELOPMENT
AGENCY AND CITY CLERK:

PUBLIC NOTICE that a SPECIAL MEETING of the Ridgecrest City Council /
Redevelopment Agency is hereby called to be held on Saturday, January 10, 2009, at
9.30 a.m., in the Fossil Falls/Ballarat Room, Kerr-McGee Center, 100 W. California
Avenue, Ridgecrest, California.

Said SPECIAL MEETING shall be for the purpose of:

Discussion of City Council Committees makeup, discussion of City Council
Policies, and City Manager direction (agenda attached)

Steven P. Morgan, I\/Iayorg Chair

PUBLIC NOTICE that a SPECIAL MEETING of the Ridgecrest City Council /
Redevelopment Agency is hereby called to be held on Saturday, January 10, 2009, at
9.30 a.m., in the Fossil Falls/Ballarat Room, Kerr-McGee Center, 100 W. California
Avenue, Ridgecrest, California.

Dated: January 8, 2009

Said SPECIAL MEETING shall be for the purpose of:

Discussion of City Council Committees makeup, discussion of City Council
Policies, and City Manager direction (agenda attached)

Dated: January 8, 2009

Rita Gable
City Clerk



LAST ORDINANCE NO. 09-xx
LAST RESOLUTION NO. 09-xx
LAST RESOLUTION RRA NO. 09-xx

CITY OF RIDGECREST

CITY COUNCIL
RIDGECREST REDEVELOPMENT AGENCY

AGENDA
Special Council/Agency Meeting
Saturday January 10, 2009

Fossil Falls/Ballarat Room
KERR-McGEE CENTER
100 West California Avenue
Ridgecrest, CA 93555

Special Session —9:30 a.m.

This meeting room is wheelchair accessible. Accommodations and access to
City meetings for people with other handicaps may be requested of the City Clerk
(499-5002) five working days in advance of the meeting.

In compliance with SB 343. City Council/Ridgecrest Redevelopment Agency
Agenda and corresponding writings of open session items are available for public
inspection at the following locations:
1. City of Ridgecrest City Hall, 100 W. California Ave., Ridgecrest, CA
93555
2. Kern County Library — Ridgecrest Branch, 131 E. Las Flores Ave.,
Ridgecrest, CA 93555
3. City of Ridgecrest official website at http://ci.ridgecrest.ca.us

CALL TO ORDER

ROLL CALL

SPECIAL SESSION - 9:30 a.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

PUBLIC COMMENT
Persons wishing to address the Council on matters that are within the Council’s
jurisdiction and do not already appear on this agenda, may do so at this time.

Pursuant to the Brown Act, the City Council may not take action on an item that
does not appear on the Agenda. Speakers are limited to five (5) minutes. The



PUBLIC COMMENT section of the Agenda is limited to a total of sixty (60)
minutes. Speakers are asked to provide their name and address for the record.

1. DISCUSSION OF CITY COUNCIL COMMITTEES MAKEUP

Members of the City Council will explore the elimination of City Council
Committees, what impact this may have and what other methods can be used to
ensure continued public involvement and open discussion of ideas.

2. DISCUSSION OF CITY COUNCIL POLICIES

From time to time the City Council sets policies as to the operation of City
Council meetings and other activities. Normally these policies have not been
made by resolution and change quite frequently causing confusion to City Staff
and the Public. After discussion policies will be set and brought back to council
in the format of a resolution. These polices will be revisited every two years after
an election.

3. CITY MANAGER DIRECTION

This will be the time for the City Council to give direction to the City Manger to set
goals and objectives for the upcoming year.

ADJOURNMENT



