CITY OF RIDGECREST

100 West California Avenue, Ridgecrest, California 93555

CITY ORGANIZATION AND SERVICES COMMITTEE
2" Floor Administrative Conference Room
Tuesday, August 21, 2012 at 5:00pm

AGENDA
COMMITTEE MEMBERS
Mayor Ron Carter, Vice Mayor Jerry Taylor,
Planning Commissioners Lois Beres & Christopher LeCornu
CALL TO ORDER
APPROVAL OF AGENDA
APPROVAL OF MINUTES - July 17, 2012
PUBLIC COMMENTS

DISCUSSION ITEMS
e Measure L proposed expenditure/budget for next 5 years including capital purchases,
labor costs, and other projects — Finance, Police & Streets
e Overhead Rate Calculations
e Rate Setting Methodology for Proposed Trenching Fee

FUTURE AGENDA ITEMS
ANNOUNCEMENTS

ADJOURNMENT to Downtown Branding meeting at 6:30



