CITY OF RIDGECREST

100 West California Avenue, Ridgecrest, California 93555

CITY ORGANIZATION AND SERVICES COMMITTEE
1% Floor City Council Conference Room Area ‘B’
Tuesday, July 17, 2012 at 5:00pm

AGENDA
COMMITTEE MEMBERS
Mayor Ron Carter, Vice Mayor Jerry Taylor,
Planning Commissioners Lois Beres & Christopher LeCornu
CALL TO ORDER

APPROVAL OF AGENDA
APPROVAL OF MINUTES - None
PUBLIC COMMENTS

DISCUSSION ITEMS
e Status on code enforcement and what the processes are under current budget
limitations
e Measure L budget items from all departments - streets, police, etc.
e Status of fire services contract from the county
e Discussion on transit system
a) Ridership numbers for the past 3 years and projected numbers for the
current fiscal year
b) New routes status
c) Status on new buses
d) Advertising on new buses
e) Garage construction status
f) Ways to reduce cost to allow more dollars to be spent on road maintenance
g) Do other cities have any creative ideas on providing service for such a low
ridership and meet fare-box ratios so they can keep more of the dollars for
road maintenance?
h) Could we combine with a regional transit organization to provide minimal
unmet needs while retaining more dollars for road maintenance? Could that
help meet the fare box ratios at a reduced cost?

FUTURE AGENDA ITEMS
ANNOUNCEMENTS

ADJOURNMENT / NEXT MEETING



