
 
  CITY OF RIDGECREST 

   100 West California Avenue, Ridgecrest, California 93555-4054 
 
 
 

CITY ORGANIZATION AND SERVICES COMMITTEE 
Council Conference Room 

Thursday, January 8, 2009  5:00pm 
 

AGENDA 
 

COMMITTEE MEMBERS: Chairman Vice Mayor Wiknich; Jerry Taylor; Lois Beres and 
Nellavan Jeglum 

 
CALL TO ORDER 
 
APPROVAL OF AGENDA 
 
APPROVAL OF MINUTES – December 11, 2008 
 
PUBLIC COMMENTS 
 
ORGANIZATIONAL ISSUES 
 

• Review of Last Monthly Report for Code Enforcement 
• Update on TRANE 
• Update on Potential Budget Cuts Needed for FY 2009-10 budget. 

(Ideas from committee members for potential cuts) 
• Employee Cost Saving Suggestion Program Incentive 
• Discussion of Police Department Policy on Towing Vehicles (when pulled over for 

violations) 
 

FUTURE AGENDA ITEMS 
 
ANNOUNCEMENTS 
 
NEXT MEETING 
 
ADJOURNMENT 


