CITY OF RIDGECREST
100 West California Avenue, Ridgecrest, California 93555-4054

CITY ORGANIZATION AND SERVICES COMMITTEE
Council Conference Room
Thursday, September 11, 2008 5:00pm

AGENDA

COMMITTEE MEMBERS: Chairman Vice Mayor Wiknich; Mayor Holloway; Lois Beres
and Nellavan Jeglum

CALL TO ORDER

APPROVAL OF AGENDA

APPROVAL OF MINUTES - August 14, 2008
PUBLIC COMMENTS

ORGANIZATIONAL ISSUES

e Status of Establishment of City/County Coordination Committee Proposed by the
County Last May (asked for regular meetings with 2 Council members, Jon
McQuiston and appropriate staff)

e Discussion of Trane Energy Project, Update and Moving Towards Actual Project
Start- Up (develop an implementation plan)

e Impacts of Council Approved Budget

FUTURE AGENDA ITEMS
ANNOUNCEMENTS
NEXT MEETING

ADJOURNMENT



