CITY OF RIDGECREST
100 West California Avenue, Ridgecrest, California 93555-4054

CITY ORGANIZATION AND SERVICES COMMITTEE
Council Conference Room
Thursday, June 12, 2008 5:00pm

AGENDA

COMMITTEE MEMBERS: Chairman Vice Mayor Wiknich; Mayor Holloway; Lois Beres
and Nellavan Jeglum

CALL TO ORDER

APPROVAL OF AGENDA

APPROVAL OF MINUTES - May 8, 2008
PUBLIC COMMENTS

ORGANIZATIONAL ISSUES
e Demonstration on Deviated Fixed Route
Annexation Agreement with County Progress
Update on 2009 Budget Status
Ballot Initiative Proposal to Let People Decide If They Want to Elect Mayor or Let
Council Continue to Appoint the Mayor
Discussion of City Council and Planning Commission Attendance Guidelines
Status on Recent Ridership Statistics and Fuel Price Effects on Transit
Discussion of Sale of Wastewater Treatment Plant Effluent
Traine Energy Audit
Discussion of Self-Insurance Funds
- Joint and Several Liability
- City Exposure
- How Self-Insurance Works
- Maximum Liability Cost

FUTURE AGENDA ITEMS

ANNOUNCEMENTS

NEXT MEETING

ADJOURNMENT



