CITY OF RIDGECREST
100 West California Avenue, Ridgecrest, California 93555-4054

CITY ORGANIZATION AND SERVICES COMMITTEE
Council Conference Room
Thursday, April 10, 2008 5:30pm

AGENDA

COMMITTEE MEMBERS: Chairman Vice Mayor Wiknich; Mayor Holloway; Lois Beres

and Nellavan Jeglum

CALL TO ORDER

APPROVAL OF AGENDA

APPROVAL OF MINUTES — March 13, 2008

PUBLIC COMMENTS

ORGANIZATIONAL ISSUES

TRANE Energy Study

Review of City/County Agreement Letter

Big Rig Parking Ordinance Enforcement on State Highway

Big Rig Parking Restriction Within 600 Feet of Residential Areas
Establish an Intergovernmental Relations Committee (IRGC): City/County
Department Budget Discussion

Timeline for 08-09 Budget

Report on FEMA Flood Regulations

Discussion of Self-Insurance Funds

- Joint and Several Liability

- City Exposure

- How Self-Insurance Works

- Maximum Liability Cost

FUTURE AGENDA ITEMS

ANNOUNCEMENTS

NEXT MEETING

ADJOURNMENT



