
RESOLUTION NO. 00-27

A RESOLUTION OF THE RIDGECREST CITY COUNCIL
APPROVING THE APPLICATION FOR FUNDS FOR THE
WORKFORCE INVESTMENT ACT

WHEREAS , the Employers' Training Resource has announced a funding
opportunity for Youth Activities under the Workforce Investment Act, and

WHEREAS , the application contains assurances that the applicant must
comply with;

WHEREAS , the Sierra Sands Unified School District will collaborate and
partnership with the City to provide support and training; and

WHEREAS, the City, if selected, will enter into an agreement with the
Employers' Training Resource for the Workforce Investment Act Grant.

NOW THEREFORE , BE IT RESOLVED that the Ridgecrest City Council :

(1) Approve the filing of an application for a workforce Investment Act
Grant for consideration for funding.

(2) Appoints Harry Jensen, City Administrator, as Agent of the City of
Ridgecrest to conduct all negotiations, execute and submit all
documents , including but not limited to application, agreements,
amendments , payment request and so on, which may be necessary
for the completion of the aforementioned project.

APPROVE AND ADOPTED THIS 15th day of March, 2000, by the
following vote:

AYES: Mayor Darnell, Council Members Carter, Holloway, Morgan, and Rollins

NOES: None

ABSENT: None

ABSTAIN: None

/ {th"1/!, euUt /) 01U J
Donna Darnell, Mayor

Harry Je~sen
City Clerk~
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EMPLOYERS. TRAINING RESOURCE
(KERN COUNTY, CALIFORNIA)

ORGANIZATIONAL SUMMARY

NAME OF ORGANlZAnON: Cit)' of Ridgecrest

(LEGAL NAME):

ADDRESS: 100 West California Blvd

CITY, STATE, ZIP: Ridgecrest. Ca 93555

TAX LD NUMBER: 95-2280930

PHONE NUMBER: 760·37 1· 3737

FAX NUMBER: 760-371-165-1

E-MAIL ADDRESS: hjenscn@cit)'.ridgecresl.ca.us

Ridgecrest

CONTACT PERSO NffITLE: Harry Jensen'f1~:::r

AUTHORIZED SIGNATORYffITLE:--+r!-+-_' \'MIc...'~-'->..,,..--J.(Tf"-'=::"::"'-=-'--"t"--=---------
PHYSICAL ADDRESS OF TRAIN ING FACIL:n'; ; OOwc:ro:A:e.

BILLING ADDRESS IF DIFFERENT:

TYPE OF ORGANIZATIO N: CBO Education Other

CERTIFICATIO N: _BPPVE _WASC _OTHER (SPECIFY:)

IS FACILITY ACCESSIBLE TO THE DISABLED? _~NO

IS AGE NCY FRE E FROM POLITICAL ACTIVITY? _ X_ YES __,NO

IS ORGANIZATIO N COVERED BY A WRITTEN
GRIEVANCE PROCEDURE?

___NO

IS FINANCIAL AID AVAILABLE TO STUDENTS?

IF YES, LIST TYPES:

HAS THIS ORGANIZATIO N PREVIOUSLY

CONTRACTED \\1TH ETR ?

IF YES, LAST YEAR OF FUNDING AND AMT.

_ _ YES

___YES

_X_NO
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J City ofRidg;Jrest
~

Budget Summary 0
~

For Fiscal Year 2000 0--~
Do

Adjto ~ Esdmated a
at

Fund Balance Fiscal Year00 Net Transfers Working Fund BaJance 9
Revenues Expenditures In(Out) Capitat· 6130/00

!!.
FUND 06130/99 .

m
001 General Fund 2,045,142 6,106,669 6,329,664 46,-'59 0 1.869,306 c

".
3·

002 Gas TaxtrDA Fund 0 1,259,195 779,972 (479,223) 0 0 tDen
til

• 003 TDATransit Fund 0 626,282 548,151 (78,131) 0 0 "'U
CD

004 TrafficSafetyFund FundClosed ~

~• 005 Waste-Wafer Enterprise F1Uld 5,517,350 1,753,080 839,064 (2SS,50i) . 14~,OOO 6,380.865
!.

006 Pule Development FeeFund 24,505 720 23,000 0 0 2,22~ 2
!l

007 TDAStteetsFtmd 26 fund Consolidated into F1D1d 002 26 ca
008 PublicWorks Fund 0 5,300 300,089 294,789 0 0 ."

~.
010 Self-Insurance Fund (848) 182,678 446,308 263,630 0 (848) CD

n

N 011 Business Development Center F1DId 0 71,000 61,000 0 0 10,000

012 BusinessPark Fund 0 2,000,000 2,000,000 0 0 0

014 Ch. 27 CurblSidewalk R.epair ProjectFlD1d (19,789) 0 0 0 0 (19,789)

016 NutritionGrantFund (8,165) 341,757 341.7'7 1,134 0 (1,031) ~
017 Substandard Streets Improvement F1D1d 26,033 5,580 ~,S80 0 0 26,033 it

3
018 Capital P~jects F1D1d 108,235 1.7jl,800 2,088,800 337,000 0 108,23' m

i063 SupplemebtaJ Law Enfon:ement Services Fund(A83229) 62,793 43,596 1.5,700 (27,896) 0 62,793 Cf
:J

066 Parks& Recreadon DonationFW1d 18,095 2,220 3,000 0 0 11,31.5 (II
CD

900 Debt Service Fund 0 0 I04.j20 I04,~20 0 0 ~c
SUBTOTAL 7,833,977 14.149,877 13,886t60~ 212,881 145,000 8,45',130 •...

Community Redevelopment
~i
~~--

009 Redevelopment Agency Fund .,478,483 2,174,000 476,071 {I,906,.510) (60,000) 1.209,842 U~-.00
019 RRA-Housing Set-Aside Fund 1,049,.526 1,307,500 737,768 (81',119) 60.000 863,479 ::J::r

.S-:r
929 Area2 DebtService Fund 2,692,685 170,000 2,679,468 2,509,468 2,692t68~

~ ere
at~QCD.iI

TotalCommunity Redevelopment 5,220,694 3,651,500 3,893,307 (212,881) 0 4,766,006 G) _:s
0)0;-

TOTAL 13,054,671 17,801,311 17,719,912 0 145,000 13,221,136
::::I

• Fundt.IInocsrdIed wartintaptIII (a.wrerd..... c:unmllbibilh_>

• Adjustmcrab 10wmtinl Clpi'" include edcfinI bade~ion CIXpmIO whim it • '*'c.h itaa _ ,.,... an irIea'a..d ftOla .tdch..a.a.a S'*=t itaa
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City of Ridgecrest
Organization as established by Ridgecrest Municipal Code

Chapter 2, Article 5

City Council .

I City Attorney ~

Police

City Administrator
I
I

Community PublicWorks Administration Finance
& Economic
Development

. .

T

Parks &
Recreation

City Clerk
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Finance Department
Organization for FY 1999 / 2000

(Interim) .

. .

Director ..
I

Finance
Manager

I
I I I I I I

Flnanelal Business MIS Payroll Accounts Accounts Investments
Reporting Licenses Payable Receivable
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r DOES THIS ORGANIZATION CONTRACf WITH
OTHER SERVICEDELIVERYAREAS?

INSURANCE:
TYPE: UNDERWRITER: LIMITS:

Comprehensive Gen PARSAC 1,000,000
Liability:

Automobile: PARSAC 1,000,000

Worken Compensation: PARSAC 250,000

Fidelity Bond: PARSAClHARTFORD 100,000

Other:

Attachment A continued

YES _X_NO
IF YEs. LISTOTHER SDA·S BELOW

EXPIRATIONDATE:

.o7'()1-2000

07-oI-Z000

07'()1-2000

07'()1-2002

r

r

BRIEFLY DESCRIBE ADDmON~ INFORMATIONABOUT THIS ORGANIZATIONTHAT
MAYNOT ALREADY BE PROVIDED:

The Cityof Ridgecrestis partneringwith SierraSandsUnified SchoolDistrictutilizingtheir last 8 years
of expertiseadministrating the SummerJTPA Program. SSUSD relinquishes all liability and "ill function
onlyin an advisory capacity to WIA Director and operationalBoard.

March 16J 2000
Dr. . Jones
Superintendent, SierraSands UnifiedSchool District
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Contact Phone #: 760-371-2247

AgencyFu #: 760-371-1654

Contact E-Mail: genx@iwvisp.com

r Attachment B

ACTIVITY SUMMARY

AgencyName: Cityof Ridgecrest
Address: 100WestCalifornia, Ridgecrest, Ca 93555

AgencyTelephone#: 760-371-3737

Contact Person: Melody Smith

Contact Fu #: 760-375-9360

Proposed ServiceJProgram: One StopDeliverySystem

ProposedGeographic Area(s) to be Sen-eel: IndianWells Valleyand KernRiverValley

Proposed Target Population(s): Allyouth ages 14-21

Number of Persons to be Sen-eel: A minimum of 160

Number of Out-of-School Youtb to be Served: 13

Cost Per Participant: To bedetermined Cost Per Positive Termination: To be determined

TRAININGPROGRAM SUMMARY: If yOU' are proposing a training program/activity, provide tbe
following information:

Age group of youth to be served: 14-18 years of age: minimum of 54
19·21 years of age: minimum of 106
Primary occupation to be trained: Individual Service Strategy, conversation, training andworkhistory
determines occupation.

Average entry wage expected: Minimum Wage

r 1.

2.

3,

4. Is program open entry/open eDt?

IfNO, provide approximate start and end dates:

__No

r

5. Check off all program elements to be made available to youtb participants:
_X_a.Tutoring, study skills training, and instl1lctionleading to secondary scbool completion,

including dropout prevention strategies.

_X_b. Alternative second&r)' schoolofferings.

_X_ Co Summer employment opportunities directly Dnkedto academic and occupational
leaming.

_X_d. Paid and unpaid work experiences, including internships and job shadowing.

_X_ e. Occupational skills training.

_X_f. Leadership development opportunities, which may include such activities as positive
social behavior and soft skills, decision making, team work and other activities.

__X-I. Supportive services.

6



r Attachment B Continued

_X_b.Adult mentoring for a duration of at least twelve (12) months, that may occur both
during and after program participation.

__X_L Follow-up services.

__X.,j. Comprehensive guidance and counseUng, including drug and alcohol abuse counseling,
as well as referrals to counseling, as appropriate to the needs of the individual youth.

5. Explain how each element checked will be implemented into program.
Eachelement willbeimplemented on anindividual basis. Clientswill beassessed of their educational

and careerskills, in addition, experiences and past employment history will beobtained during the interview
process. Based on the results of the objective assessment, a formalIndividual Service Strategy will bemutually
developed betweenthe casemanagerand the client. This strategy will identify the employment and educational
goalsand plot the course of actionthat will betakenby the client. It will includeappropriate training objectives
and/orsupport service needs.

The elements will beimplemented as neededto ensurethe completion of the Individual Service Strategy.
Thetimingwill be critical in individual circumstances to ensuresuccessful completion of client goals. Case
managers willmonitorsuccess and completion as theyare accomplished. CaseManagerswill also maintain
positive interaction with the client for the durationof the program(minimumduration 12 months).

b. IfYes, is license/certification attained by completing this program? __X_ Yes__No

(If NO, provide an explanation of the process in the narrative.)
Depending on the Individual Service Strategy when appropriate certification can be obtained.

r

r

6. Length of program: To be determined

7. a. Is license/certification required for this occupation? ___ Yes __No
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Attachment C

A. PROGRAM DESIGN

This grant is designed to incorporate both the Indian Wells Valley andthe Kern
River Valley areas. Thefollowing communities will be targetedfor services: Ridgecrest,
Inyokern, Kernville, Lake Isabella, Wofford Heights, Bodfish, Mountain Mesa, South
Fork, SouthLake, Onyx, and Weldon.

Ridgecrest is located in northeastern KernCounty. The region is known as the
Indian Wells Valley and encompasses approximately 950 squaremiles. Ridgecrest and
surrounding communities are bounded by four mountain ranges, the Sierra Nevada on the
west, the Cososon the north the EI Pasoson the southand the Argus Range on the East.
Ridgecrest is approximatly 160miles northeast of Los Angeles, 120miles from
Bakersfield, and 110miles from SanBernadino. The land cost in Ridgecrest is among the
lowest in California. The cityof Ridgecrest has been economically devastated by drastic
cutbacks at the Naval Air Warfare Center, China Lake. The downsizing caused by the end
of the coldwar andchanging defense needs, has left this community increasingly impacted
by unemployment, out-migration, infrastructure decay and a decreased quality of life. The
highdesertarea of Ridgecrest has beencharacterized as an isolated, self-contained,
community located 100miles from the nearest largecity. The economic recovery of
Southern California hasyet to touch the residents of our area. Unlike traditional rural
poverty areas, the deterioration hasbeenrapidand has decimated the middle andhigh
wagesectors which, in tum, has caused severe reverberations in the rest of the work
force. Since 85%of the jobs in the area are defense related, the hardships created have
beenmonumental. Of particular note is the fact that those residents who occupy the
highest paying jobs havemigrated to other communities or retired as a result of the
downturn. Those at the lower economic levels havebeenmost profoundly hurt because of
the decrease in entry level, service and supportjobs,wage rate reductions and sheerlack
of work. Many of thesefamilies havebeenmarooned by these changes andthe number of
working poor and nonworking poor has increased. The Indian Wells Valley in the last ten
yearsalone has experienced a disappearance of'morethan 5,000jobs, of which morethan
2,200werecivil service positions and 120military. According to the Department of
Finance press release datedMay4, 1999, "Of the 27 cities which lost population,
Ridgecrest - with an estimated population lossof 450 - was the largest in California". The
number of children receiving AFDC increased by 191% from 1988 to 1996 with
participation in free/reduced meal program increasing by 1190,4 during the same period.
Thirty-one percent of the SierraSands School District staff indicated in the 1995 Healthy
Start Survey that theysee many children on a daily basis who appear to be hungry. As the
number of students in needrose so dramatically, student enrollment increased by only .8%
with an actual decline of 6.2% from 1993 to 1996. Demographic changes were also noted.
In 1990, 11.4% of area residences were members of ethnic minorities. In October of 1998,
approximately 21.6%ofSierra Sands Unified School District students are members of
ethnic minority groups: 1.6%American Indian, 11.9% Hispanic, 4.4% African American,
3'.7% other.

Therecent Ridgecrest needs assessment revealed significant community concerns
in the areasof physical neglect and abuseof children, student apathy, alcohol and
substance abuse, and children/youth exhibiting angeror rage and related social issues.
Ridgecrest Police Department statistics demonstrate an increase in violence with the most
dramatic increase being assaults (i.e., 300%increase since the 1980's). 54%ofassaults
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are domestic/family violence (withchildren being present in over 40%) and 46%ofnon
domestic violence assaults were caused byjuveniles. Police statistics reveal a direct link
between domestic andjuvenile assault problems. Violent incidents with racial overtones
alsoincreased in 1995-1996.

Sierra Sands Unified School District Safe Schools Assessment indicated that
48.8% of school crimes were for assault or weapons and25.6% werefor alcohol/drug
offenses. In 1995-96, the number of student expulsions was 134.5% higher than in 1994
95 and more thandouble the number in any of the previous three years. The YouthRisk
Behavior Survey conducted in the district revealed high rates ofalcohol use andillegal
druguse ratesmuch higher thanKernCounty averages. The number of students
(particularly girls) listing "suicide/depression" as a major problem for students was
relatively high andis an area ofconcern.

A consultant employed by the District conducted a comprehensive analysis of
school and community climate issues in the district during the 1995-96 school year. Her
report identified a variety of issues including limited recreational opportunities for
adolescents, strained youth-police relations, racism, student apathy, and a need for school
extracurricular activities for all students. TheRidgecrest YouthAdvisory Committee has
also identified these needs. The police and school administrators report that the "seeds"
for gangs are in place andthat an increasing number of students are at riskofbecoming
involved ingang-related activities.

TheKern River Valley is a rural community surrounded by the Sequoia National
Forest. Located 60 miles east ofBakersfield and 65 miles west ofRidgecrest, the
community is geographically isolated from many essential medical, dental and social
services as well as recreational activities. Thevalley is comprised ofthe following
communities: Kernville, Lake Isabella, Wofford Heights, Bodfish, Mountain Mesa, South
Fork,Onyx, andWeldon. The population is approximately 18,000-20,000 withthe core
community comprised of special needs groups, suchas low income families. 41.9%of the
total population is at or below the poverty level (KCDPH, Jan.5, 1999). In recent years,
the community has seen an influx of low-income families andfamilies relying on public
assistance. The primary reason for the shift is availability of low cost housing. Median
rent in Kern Valley is $366per month (Kern Council of Government, 1994 Census Data).
The socioeconomic level in the KernRiver Valley is low. According to the 1990 census
data, 22.7% of residents live in households earning lessthan $10,000 a year, and31.3%
earnbetween $10,000 to $20,000 per year. The school age population is 85% Caucasian,
8% Hispanic, 4% American Indian, 3% Asian, and0.6% African American. The primary
language spoken in the home is English. Drug andalcohol abuse, crime andviolence, and
emerging White Supremacy gangs confront the community. However, the KernRiver
Valley is a unified community actively pursuing solutions through collaboration. Though
the Kern River Valley is recognized as a tourist recreation area, organized recreational
resources andemployment opportunities for the local youthare limited. Studies document
that 45%ofjuvenile crime occursbetween the hoursof leastsupervision, 2:00to 8:00
p.m. TheKern River Valley experienced an increase in the rates of Juvenile Probation
referral (128 in 1995, 165 in 1996, and298 in 1997) and youthviolence. The community
has been concerned about the needforjuvenile services, safeenvironments andfuture
employment/career choices for our children.

TheKern River Valley Collaborative conducted a survey from 377residents from
July to October of 1998. Additionally, data from the following sources was considered:

9
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School Statistics; Census Data (1990 Census KernData Book); Baseline Data (TheKern
County Coalitions ofChildren Report in 1997); County Statistics (Kern County Public
Health. Mental Health, ProbationandHuman Services); and Crime Statistics (Kern
County Sheriff's Department). After reviewing the results, the top 10 were identified and
sixcluster areasofneedwere created: Recreation, Employment Assistance, Personal
Safety, Medical, Transportation, and Parenting Skills.

TheKernville UnionSchool District covers295 squaremiles ofterritory and
encompasses most of the communities surrounding Lake Isabella and the KernRiver
Valley. The total enrollment of the District, including 2 elementary schools and a middle
school is 1122students. Approximately 74% of the students in the district are eligible for
free and reduced meals.

KernValley High School is the smallest ofthe comprehensive schools in the Kern
High School District. The ADAconsists ofan average of659 students. Twenty percent
ofthesestudents live belowthe povertylevel as compared to the 17.79% throughout
California. The projected 1999median income for the KVHSis estimated at $24,337,
almost $14,000 lowerthan the projected state median of $38,801. In the Kern River
Valley, Cal-WORKS lists 596 ofthe 6,076 headsofhouseholds. KVHS recently became
a Title I school, based on 400J!o free or reduced lunch counts. Moreover, Kern Valley
HighSchool has the highest rate oftruancy in the KernCountyHigh School District.
The educational level ofthe community falls far belowstate and countyaverages. One
fourth of our population lists high school graduation as the highest level ofeducation
completed, but more than 32% ofresidents 25 or older are non-high school graduates.
Only 20.8%of the population earned 4-yearor professional degrees, almost 11% lessthan
statewide average of31.3%. KVHS students reflect these low educational expectations.
In fact, within the entireKern High School District a lowerpercentage of students meet
the University ofCalifornia entrance requirements than in all other comparable areas in
California.

Widespread low income households and limited opportunities for increased income
handicap the community. The economic and social deprivement coupledwith low
educational attainment ofparents leadto a low expectancy in children. The resultsare
low educational achievement of students (7% ofKern Valley Highstudents attend a post
secondary education), highteen pregnancy rate, high percentage ofmothers lacking
prenatal care,highrate ofalcohol and drug use, and lackofpropermedical and dental
care. Other issues include a lackofawareness of programs and assistance available.

TheKernRiverValley statistics presented here are two yearsold and do not
reflect the demise ofthe Kern RiverValley's largest employer, the KernRiver Valley
Health CareDistrict.

"Creating jobs for youth eliminates despair and hopelessness." Father Greg Boyle
spokethesewords to our community in 1997. He started a non-profit called HomeBoys
Industries Inc. which puts gang members to work, creating jobs and achieving peace
within the Los Angles area. FatherBoyleattributes the peacedirectly to improved self
esteem, focus, and pride- allofwhich are benefits ofbeingemployed. Ridgecrest'ssevere
economic downturn offersfew ifanyjobs for our youth. Our citydoes not havehard core
gangs, but we do havethe "seeds of gangs".

Because of the depressed economy and isolated communities, we believe the
development of a One Stop Delivery System providing services in the Indian Wells Valley

10
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andthe Inyokern area ( 8 miles away) with a satellite program in KernRiver Valley (68
miles away) is critical. The program will provide services that are easily accessible within
local communities andwill provide a safe, supportive atmosphere that offercustomers
frequent opportunities for positive interaction with staff peersand other adults.

Outreach efforts will be conducted in these local communities that will not onlydraw
customers into the programs, but also engage family and significant othersin program
activities as appropriate. These One Stop Delivery Systems will provide opportunities for
eligible youth, particularly those most in need, to participate in a variety of effective and
comprehensive services. Theseservices shall prepare themto successfully compete in the
labormarket, continued education and training, and offeropportunities to acquire skills
that are characteristic of productive workers and good citizens. Employment development
andjob placement opportunities will be contingent upon continued educational and self
development programs according to assessed needs. The program will provide monitoring
to ensure positive outcomes and results. Follow-up management will be conducted for a
minimum of 12months to ensureretention and continued education. The program will
actively engage customers in assessment, goal setting, and the development of Individual
Service Strategies. Core Services will be offered to the general public, and intensive
services will be offered to customers that meetcertain eligibility requirements.

The City of Ridgecrest and the SierraSands Unified School District haveformed a
partnership. Thispartnership will allow us to utilize the experience of the district'smany
yearsof administering the ITPA Summer Program. Referrals will be made through
collaboration andcooperation between public and private agencies. We see the following
agencies creating our referral system: Sierra Sands Unified School District, Child
Protective Services, Cerro Coso Community College, Employment Development
Department, KernCountyProbation Department, TeenCourt ofRidgecrest, Generation
X-cellent, Ridgecrest Community Resource Center, Women'sCenterHighDesert, Desert
Counseling, College Health, Employment Agencies, Department of Human Services,
Health CareProviders, Kern Valley Youth Center, Kernville Union School, KernHigh
School District, SouthFork Union School District, KernCountyCommunity Service Unit,
KernCounty Collaborative and East KernYouthProjects.

TheProgram will provide an opportunity for youth and adults to access a
comprehensive array of services and resources, basedupon assessed needs. Needswill be
assessed withboth academic and careerbasedevaluations. Recognizing the limitations of
WIAresources, our programs will develop linkages from collaborative relationships with
otherentities that possess expertise and resources relevant to the needs of youthand
adults. Along withthe Core Services we see the following Intensive services and
programs:

Tutoring - study skiDs training and instruction leading to secondary school
completion, including dropout prevention strategies. Listedare the organizations we
foresee collaboration:

r CerroCoso Community College
Sierra Sands Unified School District
Ridgecrest Learning Center
Kernville Union School District
KernHigh School District

11

Youth 2000
Generation X-ceIIent
Privateand charter schools
TeenCourt of East Kern
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Alternative secondary school offerings. Theseare the organizations we foresee
collaborating within this area:

Sierra Sands Unified School District
KernHigh School District
KernCounty Probation Department/Ridgecrest Learning Center
Private and Charter schools

Paid and unpaid work experiences, including internship, job shadowing and
entrepreneurship, Theseare the organizations we foresee collaborating within this area:

r

Federal Aviation Adm
Desert Empire Fairgrounds
Leapin Lizards
Generation X-cellent
Bureau of LandManagement
Navel Air Warfare Center
CerroCoso Community College
Child Abuse Prevention Council
United Way ofIWV
Community Connection for Child Care
Desert AreaResource Training
Kernville Union School District
KernValley Health Care District
Kern County Public HealthDepartment
East KernYouthProject
TeenCourtEast Kern
Beverly Health Care
Mesquite ROP
Drummond Medical Group
TJ Frisbee Bicycles
High Desert Haven
IWV WaterDistrict
Kern School District CreditUnion
Mediacom
Police and Community Together
Pediatric Plus
Porter, Sires and Stein
Ridgecrest AreaConv. & Visitor Bureau
Ridgecrest Family Dentistry
Ridgecrest Travel
Sandersons Res Care
Cardinal Plumbing
Union Bank
Westron Computers
Daily Independent

12

Inyokern Comm. Services
CityofRidgecrest
Ridgecrest Regional Hospital
EDD
Sierra Sands School District
Army Recruiter
Briggs Mining
Ridgecrest Police Dept.
The Salvation Army
KernCounty ParksandRec
Kern Valley YouthCenter
Head Start
Independent Living Center
Youth 2000
Quoin
Ridgecrest Chamber
Coso Animal Hospital
Burroughs ROP
Farmers Insurance
Heritage Inns and Suites
Houchin BloodBank
NWC Federal Credit Union
Maturango Museum
Monument National Bank
Pack Wrap
Pregnancy Care Center
CTA Incorporation
HelpU Sell Real Estate
Ridgecrest Physical Therapy
Ridgecrest Womens Care
C Martin Company
TenderTouchHomeCare
Valley Cabinet and Trim
NewsReview
Bennett Optical Research
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Lockheed Martin Liberty Ambulance
American Cancer Society Clowers Auto Body
T andT Alignment SageHealth Center
Ridgecrest Business and Technology Incubation Center(RBTIC)
Technical and Office Support Service (TOSS)
Staffing Alternatives and Specialized Services (SASS)

Occupational Skills Training. Theseare the organizations we foresee collaborating with
in thisarea:

East KernYouth Projects
Burroughs ROP

Cerro Coso College
Mesquite ROP

Leadenhip Development opportunities. These are the organizations we foresee
collaborating within this area:

Supportive Services. Theseare the organizations we foresee collaborating within this
area:r

EastKernYouthProject
Sierra Sands Unified School District

Community Connection for Child Care
Department of Human Services
Salvation Army
Service Organizations
EDD
Ridgecrest Community Hospital
College Health Center
Alanon!Alateen
Women's Shelter-High Desert
Salvation Army KernRiverValley

Generation X-cellent
Youth 2000

United Way ofBakersfield
Community Resource Center
United Way ofIWV
Social Security Admin.
Veterans Admin
SageComm. Health Center
Alcoholics Anonymous
Narcotics Anonymous

r

Adult mentoring. Thisis the organization we foresee collaborating with in this area:

United Valley Mentoring Team
Youth 2000 Mentorship Program

Follow Up Services.
Theprogram will provide the necessary follow-up services to ensure positive

outcomes and successful completion.

Work Readiness Skills. These are the organizations we foresee collaborating within this
area:

Employment Development Department
Sierra Sands Unified School District
CerroCoso College

13



Sierra Sands Unified School District
Kernville Union School District
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Connections to school-to-Career intermediary organizations. These are the
organizations we foresee collaborating within thisarea:

There are no careerintermediary organizations available for ages 14-17. Available
for ages 17-21 are:

Technical and Office Support Service (TOSS)
Staffing Alternatives and Specialized Services (SASS)

Job Development I Job placement. These are the organizations we foresee collaborating
with in thisarea:

EDD
Indian Wells ValleylKem River Valley Project

Comprehensive case management.
Indian Wells ValleylKem River Valley Project

Preparation for post-secondary educational opportunities. These are the organizations
we foresee collaborating with in this area:

Indian Wells ValleylKem River Valley Project
Private andCharter Schools
CerroCosoCollege
Kern High School District
South ForkUnion School

Linkages between academic and occupationalleaming. Theseare the organizations
we foresee collaborating with in this area:

Indian Wells ValleylKern River Valley Project
Sierra Sands Unified School District
CerroCoso College
Work Experience Sites

Summer Employment Opportunities.

Indian Wells ValleylKern River Valley Project
(seeabove list of paidandunpaid work experience)

14
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B. PROGRAM OBJECTIVES

The program has an anticipated clientele of 160 participants withinthe Indian Wells Valley
and KernRiverValley areas. Our minimum entryrequirement will be set forth by the
eligibility standards ofthe Workforce Investment Act. Based on academic testing,
personal interview and observation, clients will be referred to appropriatetargeted
enhancements which best suit the individual client.

Using the themes set forth byEmployers' Training Resource the objectives are as follows:

OBJECTIVE I

To improve employment skills, we will provideclasses in resumewriting, filling out an
application, interviewing skills, time management, work ethicsand other classes that will
preparethe client to succeed in the employment market. Clients will alsobe linked to
businesses and organizations to receivework experience, job shadowing, and will be
exposed to entrepreneurial opportunities. We will increase clients skills characteristic of
productive workers. Skill attainment will be assessed by pre and post testingand
employer evaluations. Client employment skills will increase 40%, and evaluations will
be positive. Within the first 4 monthsof program implementation, our goal is to place55
adults and displaced workers for six months with a retentionrate of60%. We will also
place53 part timeyouth in age and job appropriate work environments.

OBJECTIVED

Our objective is to improve educational achievement through tutoring, studyskills
training, and instruction leading to secondary and post secondary completion, including
drop out prevention strategies. Clients will be provided with information on alternative
secondary school offerings, preparationfor post secondary schoolopportunities by
providing referrals, counseling and information. Our goal will be to increase academic
ability to ensure survivability in the job market. 48 clients will be enrolled in secondary or
OED equivalent classes, 44 clients will be enrolled in post -secondary or vocational
education. We estimate that there will be 60 youth 14-18 year old youth enrolled in
remedial classes. This objective will be assessed by pre and post testing, documentation
by case managers, academic evaluation cards, diplomas or GEDs.

OBJECTlVEm

We will provide a caring, confidential and supportive staff: Clients will be encouraged to
interact with staff We will providecase managers and adult mentorswho willnot only
be positive role models but will encourageclients to set goals and accomplish them. An
array of intensive services will be available to all clients. This objective will be assessed by
log-in sheets, case manager documentation, mentordocumentation and completion of
goals.
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OBJECTIVE IV

Wewillprovide services to develop the potential ofyouthas citizens and leaders. This will
be accomplished by offering classes in self-esteem, listening, startingconversations,
decision making, assertiveness skills, conflict resolution, drug and alcohol abuse anger
management and leadership skills. Thisseries of classes will provide needed skills so that
the client will attain success in school and career. The goal is 75% ofall participants will
complete this series ofclasses withpre and post test scores showing an increase ofcontent
by 40% .

C.DEMAND~EEDFQRACTnnTY~ROGRAM

RIDGECREST-The downsizing caused by the end of the cold war and changing defense
needs, has left the community ofRidgecrest increasingly impacted by unemployment, out
migration, infrastructure decayand a decreased quality of life. The number ofchildren
receiving AFDC increased by 191% 'from 1988 to 1996withparticipation in free/reduced
meal program increasing by 119% during the same period. Thirty-one percent of the
SierraSands School District staff indicated in the 1995 Healthy Start Survey that they see
many children on a daily basiswho appearto be hungry.

In 1996 the Indian Wells Valley community begunthe processof assessing the
needs of our youth. Duringthe "100 Voice Youth Conference" heldin Marchof 1996,
the youthdeveloped a needs assessment ranking the need forjobs as 4th out ofthe top 36
needs. In 1997 the community held another "100 Voices Youth Conference" and again
the need for jobs ranked 4th out of the top 36 needs.
KERN RIVER VALLEY-Studies documented from the Kern RiverValley show45% of
juvenile crime occursbetweenthe hoursof least supervision, 2:00 to 8:00 p.m. TheKern
River Valley experienced an increase in the rates of Juvenile Probation referral (128 in
1995, 165 in 1996, and 298 in 1997) andyouthviolence. The community hasbeen
concerned about the needfor juvenile services, safeenvironments and future
employment/career choices for our youthandyoung adults.

TheKernRiver Valley Collaborative Conducted a survey from 377 residents from
Julyto October of 1998. Additionally, data fromthe following sourceswas considered:
School Statistics; Census Data (1990Census KernData Book); Baseline Data (TheKern
County Coalitions ofChildren Report in 1997); County Statistics (KernCounty Public
Health. Mental Health, ProbationandHuman Services); and Crime Statistics (Kern
County Sheriff's Department). Afterreviewing the results, the top 10were identified and
sixcluster areasof needwere created: Recreation, Employment Assistance, Personal
Safety, Medical, Transportation, and Parenting Skills. The Workforce Investment Act
has comeat a timewhen our communities havealready begunto increase theirfocus on
the needs ofyouthandyoung adults. Our communities are focused on addressing the
needs ofour youth, and the youth want to be empowered to take charge of their future.
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"Creating jobs for youth eliminates despair and hopelessness." Father Greg Boyle spoke
thesewords to our community in 1997. He started a non-profit calledHomeBoys
Industries Inc. whichputs gang members to work, creatingjobs and achieving peace
within the Los Angles area. Father Boyleattributesthe peace directly to improved self
esteem, focus, and pride - all ofwhichare benefits ofbeingemployed. Ridgecrest's severe
economic downturn offersfew if anyjobs for our youth.

If these communities are funded by the Work Force Investment Act it will changethe
cycle of welfare dependency, poverty, despairand hopelessness in ouryouth and young
adults. By providing a foundation for them to buildtheir own future and their own
success.

In the past Summer JTPA Programs, we have had the support and commitment from
the following employers and linkages:

We foresee collaborating with the additional business and organizations listedpreviously.r

Federal Aviation Adm.
Desert Empire Fairgrounds
Leapin Lizards
SageCommunity HealthCenter
Bureau ofLandManagement
Naval Air Wepens Station
Army Recruiter

Inyokern Community Service
CityofRidgecrest
Ridgecrest Regional Hospital
Employment Development Department
Sierra SandsUnified SchoolDistrict
Cerro Coso Community College

r

D. PROGRAM MANAGEMENT

The CityofRidgecrest provides services to a population ofapproximately 27,500
inhabitants and has a generaloperatingbudget in excess ofSI9,OOO,000 per year. The
Cityof Ridgecrest has a staffof 83 employees, whichincludes a full finance and payroll
department capable ofhandling payroll for this program.

Grants are not new to the CityofRidgecrest. The City ofRidgecrest has demonstrated
financial competency through the successful acquisition and administration of
$4,284,358.27 over the past two years, showing compliance with state and federal
mandates.

CityAdministrator Harry Jensenwill be responsible for the administrative portion of
the budget. Mr. Jensenhas been the City Administrator for 2 years with 15 yearspast
experience in cityadministration.

The ProgramDirector in conjunction with the WIA Board will consistently evaluate
the Programto ensurethat the appropriatetraining is beingprovidedfor work experience
and internship contractsand will report directly to the WIA Board.

The CityofRidgecrest will refer to Sierra SandsUnified SchoolDistrict for past
experiences and expertise working with the JTPA Program and Employers' Training
Resource. We will transfer this expertiseto the Program Director.
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E. BUDGET ruSTIFICATION

A. Personnel

1. Program Director

$2,200 paid bi-weekly x 100% x 26 payperiods $57,200

r

This position will oversee the project. Responsibilities will include overall planning and
supervision, hiring and staffdisciplinary action; develops the budget for board approval;
generates performance evaluations, implements program design, assists in the development
and implements policy and procedures, adheres to program goalsand objectives; oversees
and coordinates outreach and recruitment, orientation, initial assessment, intake
information and referrals and Individual Services Strategies; monitors staffdevelopment;
adheres to allappropriate state and federal requirements; represents the program at
community functions; shares speaking obligations withboard members, and all
requirements deemed necessary by the governing board.

2. CaseManager
(5 positions required)

$1,200 paidbi-weekly x 100%x 26 pay periods x 5 ($31,200) $156,000

This position reportsdirectly to the Program Directorand is responsible for case loads,
develops a formal training/needs strategy, coordinates support services and education
training; generates review .and progress reports; and facilitates ·goals setting. Represents
the program at community functions and shares speaking obligations withthe Program
Director, andall otherprogram elements deemed necessary, and all other duties deemed
necessary by the Program Director.

3. Administrative Assistant

$960.00 paidbi-weekly x 100% x 26 payperiods 524,960

r
This position will report directly to the Program Directorand is responsible for the dayto
dayoperations of the One Stop office, assists in scheduling of project events and classes,
maintains staffschedules, develop data baseto maintain statistical documentation,
processes eligibility documents gathering certification of eligibility, reviews academic and
occupational skill levels, aptitudes, abilities and service needs, refersclient to appropriate
casemanager, supports satellite offices, and all other duties deemed necessary by Program
Director.
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4. Receptionist

5492.00 paidbi-weeldyxl00% x 26 pay periods 512,792

Reportsdirectly to Administrative Assistant and is responsible for client orientation;
informs clients of appropriateservices available; willbe the initial contactbetweenthe
community and the One Stop Program; performs all appropriate secretarial dutiesas
needed to maintain functional office, and all other dutiesdeemed necessary by the
Administrative Assistant.

B Fringe Benefits: at approximately 20% oftotal salaries (Admin) 550,190

Total Personnel Cost $301,142

C. Participant Wages:
(160 clients, 53- 14/18yr old, part time(40 wks) and full time (10 wks) 5391,140
107- 18/21 yr old clients full time 51,316,100

D. Participant Fringe benefits at 15% 5256,086

r Total participant cost 51,963,326

E. Operating Expenses
1. Office supplies (3 offices)

Pens, pencils, paper, etc. @ approx. 5125/mo. $4,500

2. Communications (3 offices)
Includes installation and monthly costs related
to the telephone system, FAX. service and Internet.
@ aprox. 302.50/mo. S10,890

3. Utilities (3 offices)
Includes electrical, gas, and water @ 325/mo. 511,700

4. Spaced RentlLease
2 offices 500 Sq ft x 51.00 per Sq ft per rno
1 office 1500 Sq ft x S1.00 per Sq ft per mo 530,000

5. Equipment
Office furniture @ 51,500
6 computers @ 51,200each 58,700

r 6. Janitorial services 5150/mo. x 12 $1,800

7. Advertising expenses $166/mo $2,000
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8. Audit

9. Repair andMaintenance

F. Travel Expenses Staff
2 stafftrips to Bakersfield (mileage and food)

G. Travel Expenses Participants
20 clients @ 520/m x 12 months
Using local rapid transit system

H. Testing Expenses 400 clients x $8.00

I. Professional and Special Services
Educational classes 3 per week @ 525/class 53,750
ContractMentor Coordinator 530,000

J. StaffTraining Expenses
Includes registration, tuition,

K. Child Care (one month)
35 children x 40 hrs per week x 4 weeksx 52.501hr

L. Cash Supportive services
(see attachment)

M. On Site Training Expenses
2 x 1 day educational conference

N. Liability Insurance
Kern RiverValley office

TOTAL REQUESTED

20
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r Attachment D
WIA YOUTH ACTIVITY PROGRAM BUDGET

AGENCY: CityofRidgecrest
ACI'MTY: OneStop Delivery System

Administration

Program

Tots)

BUDGET SUMMARY
$_381,784 _

5_2,027,076 _

$_2.408,860 _

__15.8 °/.

__84.2 -I.

__100 °/.

PLEASE SUPPLY SPEClFIC COSTS PROPOSED FOR EACH CATEGORY LISTED

Cost Category Program Administration Total

Staff Salaries and Wages $250,952 $250,952

Staff Fringe Benefits $50,190 $50,190

Participant Salaries and Wages (Work Experience)$1,707,240 $1,707,240

Participant Fringe Benefits (Work Experience) $256,086 $256,086

RentJLease Expense 530,000 530,000

Utilities Expense $11,700 511,700

r Supplies under 5100 $4,500 $4,500

Equipment 5100 - 5300 (including tax, sbipping) 51,500 $1,500

Equipment over 5300 (including to, shipping) $7,200 $7,200

Repair and/or MaiDteaance $480 $480

Training and Testing Expense 53,200 53,200

Janitorial SuppliesiSemce $1,800 51,800

Travel Expense (Stall) $3,072 $3,072

Travel Expense (participants) $4,800 $4,800

IDsurancelBonding 52,500 $2,500

Professional & Special Senices $33,750 $33,750

Staff Training Expense $800 $800

On-Site Training Expense $200 $200

Advertising Expense 52,000 $2,000

Employer Reimbursement and Income 0 0 0

Other Expense (Communication) $10,890 $10,890

Audit $4,000 $4,000

Child Care $14,000 514,000

r Cash Supportive Service 58,000 $8,000

(List Categories ODSeparate Page)

TOTAL REQUESTED 52t027,076 $381,784 52t408,860
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WIA YOUTH PROGRAM BUDGET
Continued

Cash supportive services

Afterutilizingsupport services and collaborative agencies, these funds will be used for but notlimited to,

Workrequired clothing
Interview apparel
Haircuts
Education material
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Attachment E

CERTIFICATION OF PROPOSAL CONTENT BY AUTHORIZED
REPRESENTATIVE

The applicant hereby proposes to provide and deliver training programs under the
Workforce Investment Act of 1998 (WIA). If this proposal is approved and funded. the
organization agrees that provisions of the Workforce Investment Act. Section 5001 of the
Balanced Budget Act of 1997. and any legislation governing. other funding sources
available through ETR, and other assurances as required by governing regulations and the
County of Kern will be adhered to.

This proposal does not duplicate services available in the area that are or may be provided
by non-WIA sources. This organization. its members and collaborators are not now and
will not in the future be engaged in any activity resulting in a conflict of interest, real or
apparent, in the selection, award, or administration of a subcontract by WIA funds.

The cost/pricing data submitted 'within this proposal are accurate, complete. and current as
of the date below. The cost/pricing data supporting any agreements/contracts that may be
agreed upon between the offeror and,the LWIB that are part of the result of submitting this
proposal. ."

In addition, the contracting official certifies that he/she is a duly authorized representative
of the applicant organization and is fully authorized to submit and sign proposals; that the
data contained herein are accurate. complete and current; that any revisions to price or
cost information will be submitted immediately; that the organization is fully capable of
fulfilling,its obligations under this proposal as stated herein.

r

Date
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Attachment F

NONDEBARMENT CERTIFICATIONr--------------------------CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY, AND VOLUNTARY EXCLUSION

LOWER TIER COVERED TRANSACTIONS
i

This certification is required by the regulations impJementing Executive Order 12549, Debannent and Suspension. 29 CFR Part

98, Section 98.510, Participants' responsibilities. The regulations were published as Part VII of the May 26, 1988 Federal

Register (pages 19160 - 19211).

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS FORCERTIFICATION)

(J) The prospective recipient of Federal assistance funds certifies, by submission of this proposal. that neither it

nor itsprincipaJs are presently debarred, suspended, proposed for debarment, declared ineligible. or voJuntarily
.'

excluded from participation in this transaction by any Federal department or agency.

Where the prospective recipient of Federal assistance funds is unable to certify to any of the statements in this

certification. such prospective participant shallattach an explanation to this proposal.

Date

f

C?!Y\ d S2~IQ~~U~,~~~ _

organlzatlo~::=::S 0

Q-.}'-
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Attachment F-l

INSTRUCTIONS FOR CERTIFICATION

r------------~
1. By signing and submitting this proposal, the prospective recipient of Federal assistance funds is providing

the certification as set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective recipient of Federal assistance
funds knowingly rendered an erroneous certification, in addition to other remedies available to the federal
Government, the Department of Labor (DOL) may pursue available remedies, including suspension and/or
debarment.

3. The prospective recipient of Federal assistance funds shall provide immediate written notice to the person to
which this proposal is submitted if at any time the prospective recipient of Federal assistance funds learns
that its certification was erroneous when submitted or has become erroneous by reason of changed
circumstances.

4. The terms "covered transaction"· "debarred," "suspended," "ineligible," "lower tier covered transaction,"
"participant," "person," "primary covered transaction," "principal," "proposal," and "voluntarily excluded,"
as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules
implementing Executive Order 12549. 'You may contact the person to which this proposal is submitted for
assistance in obtaining a copy of those regulations.

6.

The prospective recipient of Federal assistance funds agrees by submitting this proposal that, should the
proposed covered transaction be entered into, it shall not knOWingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the DOL.

The prospective recipient of Federal assistance funds further agrees by submitting this proposal that it will
include the clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary
Exclusion - Lower Tier Covered Transactions," without modification, in all lower tier covered transactions and
in all solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier
covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered
transaction, unless it knows that the certification is erroneous. A participant may decide the method and
frequency by which it determines the eligibility of its principals. Each participant may, but it is not reqUired to,
check the List of Parties Excluded from Procurement or Non-procurement Programs.

r

8.

9.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith the certification reqUired by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knOWingly enters into a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available
to the Federal Government, the DOL may pursue available remedies, including suspension and/or
debarment.
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Attachment G

CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief. that:

(1) No Federal contracted funds have been paid or will be paid, by or on behalf of the undersigned to any
person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant. the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract. grant, loan, or cooperative agreement.

(2) If any funds other than Federal contracted funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress. an officer or
employee of Congress, or an employee of a Member of Congress in connection with this Federal contract,
grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form - LLL.
-Disclosure Form to Report Lobbying", in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the documents for all
subcontracts, and that all subconnactors shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was
entered into or made. Submission of this certification is a prerequisite for making or entering into this transaction
imposed by Section 1352, Title 31, U. S. Code. Any person who fails to file the required certification shaU be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Date
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Attachment H

DRUG-FREE WORKPLACE CERTIFICATION

Drug-Free Workplace Act of 1990

(Government Code Section 8350 et seq)

By signing this certification, the prospective contractor or recipient hereby certifies under penalty of pe~ury under the
laws of the State of California that the contractor or recipient will comply with the requirements of the Drug-Free
Workplace Act of 1990 (Government Code Section 8350 et seq) and will provide a drug free workplace by taking the
following actions:

(1) Publish a statement notifying employees that unlawful manufacture, distribution.
dispensation, possession, or use of a controlled substance is prohibited and specifying
actions to be taken against employees for violations, as required by Government Code
Section 8350(a).

(2) Establish a Drug-Free Awareness Program as required by Government Code Section 8355(b)
to inform employees about all of the following:

a) the dangers of drug abuse in the workplace;
b) the person's or organization's policy of maintaining a drug-free workplace;
c) any available counseling, rehabilitation, and employee assistance programs; and
d) penalties that may be in;'posed upon employees for drug abuse violations.

Provide, as required by Government Code Section 8355(c), that every employee who works
with the proposed program/activity:

a) will receive a copy of the company's drug-free policy statement; and
b) will agree to abide by the terms of the company's drug-free workplace policies.

Failure to comply with these requirements may result in suspension of payments under the subgrantlcontract
or termination of the sUbgrantlcontract, or cancellation of the purchase order, or all that may apply. In addition,
the contractor or grantee may be ineligible for award of future sUbgrantlcontracts or purchase orders if it is
determined that any of the follOWing has occurred: (1) the false certification, or (2) failing to carry out the
requirements of the certification as noted above.

I

r' Drugfree
" 212000
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Attachment I

Statement Regarding Disallowed Costs

(Agency) C'r~
non-federalfun.

'-

;&\2lQ"tSeh.9:9... will repay any disallowed expenditures with

List type ofnon-federalfunds available: G.t...-{,~ (~ (
<

r

~--\olr--~--"""---~---'"

r '5 -:zg -&i)
. Dated
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