RESOLUTION NO. 99-61
A RESOLUTION OF THE RIDGECREST CITY
COUNCIL ADOPTING CITY COUNCIL GOALS

FOR THE FISCAL YEAR COMMENCING JULY
1, 1999

Whereas, The Ridgecrest City council meet in a work session on June 21 and
June 22, 1999, to consider City Council goals for Fiscal Year 1999-2000; and

WHEREAS, the City council formulated goals and a program to achieve those
goals as identified in Exhibit “A”"; and

WHEREAS, the City Council desires to formally establish the goals developed in
the goal setting work session.

THEREFORE, BE It RESOLVED, by the City Council of the City of Ridgecrest,
California, that the attached Exhibit “A” titled City of Ridgecrest Goals FY 1999-2000 is
hereby adopted.

APPROVED AND ADOPTED this 7th day of July, 1999, by the following vote:
AYES: Mayor Darnell, Council Members Carter, Holioway, Morgan, and Rollins
NOES: None
ABSTAIN: None

ABSENT: None

Donna Darnell, Mayor
ATTEST:

AN

Harry Jenyen
City Clerk
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Special Meeting of the Ridgecrest City Council
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June 21 - 22, 1999

Heritage Inn and Suites - Ready Room
Facilitator: Doug Clark, PMW & Associates

Members of City Council:

Donna Darnell, Mayor
Ron Carter, Vice Mayor
Marshall “Chip” Holloway, Mayor Pro Tem
Steven Morgan, Council Member
Steve Rollins, Council Member

City Staff:
Harry Jensen, City Administrator / City Clerk

Jim Anthony, Chief of Police
Cindy Braem, Administrative Services Director
George Hansen, Community / Economic Development Director
Ken Kelley, Public Works Director
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City of Ridgecrest Goals
Fiscal Year 1999-2000

June 21-22, 1999

reas of Focus:

{ Economic Development

< City Organization

¢ Quuality of Life and Outreach
{ Infrastructure
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Economic Development

< Tourism
< Business Recruitment and Development
¢ Industrial and Research Park
< Marketing Community outside borders
and at national level
< Transportation in and out of Ridgecrest
(Rail, Bus, Air, Movement of commodities)
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City Organization

{ Budget Process
{ Diversity
{Internal Department Issues
(culture, openness, positive atmosphere)

{ Staffing Size/Pay Scales
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Quality of Life and Outreach

4 Arts / Cultural Activities

{ Collaboration with Other Organizations

4 Activities for Youth and Seniors
(includes facilities)

{ Volunteerism
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Infrastructure

Annexation Plan

Right-of-Way

Streets, Curbs, Gutters, Sidewalks
Traffic Management / Transportation
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Additional “TO DO” Items

1. Ordinance Change - Term of Mayor from
two year to one year.

2. Monthly report at the Council Meetings
from City Administrator on major projects.

3. Develop system of communication with
the press and public via Press Releases

4. Implementation of New Committee Structure.
Report on two committees at each council

meeting.

June 21-22, 1999




Committees Restructured
June 21-22, 1999

1. Infrastructure
Steve Rollins, Chair Steven Morgan, Committee Member

Streets and Utilities, Transit, Solid Waste

2. City Organization
Steven Morgan, Chair Donna Darnell, Committee Member
Communication, Finance, Personnel, Public Safety

3. Economic Development |
Chip Holloway, Chair Donna Darnell, Committee Member

Economic Development, Planning and Zoning

4. Quality of Life
Ron Carter, Chair Chip Holloway, Committee Member

Parks and Recreation, Youth Advisory,
Senior Issues, Others (Ad Hoc committees can be established as needed)




