RESOLUTION NO. 98-62

rm A RESOLUTION OF THE RIDGECREST CITY COUNCIL
APPROVING THE CITY'S BUDGET FOR THE FISCAL YEAR
1998-99 AND REVIEW BUDGET FOR FISCAL YEAR 1999-

2000

BE IT RESOLVED BY THE RIDGECREST CITY COUNCIL as follows:
Section 1.  Preliminary Budget Review

The City Council has previously reviewed the program accounts for each discrete fund of
the City. On July 15, 1998 the City Council reaffirmed, under City Resolution 98-56, the
Contingency Reserve Account, Investment Policy, and Proceeds of Tax Appropriations Limits
(Gann Calculation). :

Section 2. FY 1998/99 Budget Expenses

On July 15, 1998, City Departments were authorized to execute expenses for Fiscal year
commencing July 1, 1998. Staff continued to work with Budget Expenses and Fund Balance
while closing out the FY 1997/98 Fiscal Year.

Section 3. Budget - Approval FY 1998/99

rm The budget sheets attached as hereto and hereby incorporated by this reference as
l Exhibit “A” and the same are hereby approved for the fiscal year commencing July 1, 1998.

Section 4. Budget - Review of FY 1999/2000

The budget sheets attached hereto and hereby incorporated by this reference as Exhibit
"B" and the same is hereby adopted for review purposes only as a preliminary working document
for the fiscal year commencing July 1, 1999.

APPROVED AND ADOPTED this 5" day of August, 1998 by the following vote:
AYES: Council Members Auld, Carter, and Morgan
NOES: Mayor Lalor
ABSTAIN:  None

ABSENT:  None 7/M ? fé

William R. Lalor’Mayor

ATTEST:

.
NS ey
hn I. Sterling”
(/io ity Clerk




RECAP OF CHANGES TO FY89 FY00 DRAFT BUDGET SiNCE PRINTING 62/8>
FY 99

FY99Draft  FY99 DRAFT FY® FY9% FY% FY® FY 9
06/03 06/26 0626 k! m 1S Staff ms
Revised ADIS Revised Council Revisions  CC Revited  Rocommendations  Staff Revised
3,450,000 3,450,000 3,450,000 3,450,000
1,244,500 1,244,500 218,000 1,462,500 (218,000) 1,244,500
79,600 9,600 7,600 7,600
35,000 35,000 35,000 35,000
USE OF PROPERTY/MONEY 143,200 143,200 143,200 143,200
CURRENT SERVICE CHGS. 404,540 404,540 404,540 404,540
OTHER REVENUE/TRANSFERS 892,040 892,040 (40,000) 852,040 852,040
GENERAL FUND SUBTOTAL 6,248,880 6,248,880 178,000 6,426,880 (218,000) 6,208,830
GF REVENUES-GRANTS & SPECIAL REVENUES 277,080 97,850 374,930 0 374,930 0 374,930
TOTAL REVENUE/TRANSFERS 6,525,960 97,850 6,623,810 178,000 6,801,810 (218,000) 6,583,310
ADJUSTED TOTAL REVENUES —TR0 A0 SSZ8I10 178000 SE0LE10 218000 650310
EXPENDITURES
4110 LEGISLATIVE 109,070 109,070 109,070 109,070
4120 GENERAL ADMINISTRATION 230,060 230,060 12,600 242,660 {30,050) 212,610
4130 CITY CLERK 113,360 (60,400) 52,960 52,960 82,960
4150 FINANCIAL ADMINISTRATION. 282,820 (70,030) 212,790 212,790 212,790
4160 PUBLIC WORKS ADMINISTRATION 49,640 49,640 49,640 49,640
4180 GARAGE 70,580 70,580 70,580 70,580
4191 NON-DEPT/CH MTCE & UTIL 165,200 165,200 165,200 165,200
4192 NON-DEPT/MIS 136,380 25,000 161,380 (18.830) 142,550 142,550
4198 NON-DEPT/FINAL PAY 39,910 105,700 145,610 145,610 {105,700) 39,910
4199 NON-DEPT/OTHER 50,730 22,000 72,730 72,730 7,730
GENERAL GOVERNMENT 1,247,750 22,270 1,270,020 (6,230) 1,263,790 (135,750) 1,128,040
4210 POLICE SERVICES 2,573,720 2,573,720 B710 2,582,430 2,582,430
4221 DARE ,790 83,790 8,790 ,7%
4222 OFFICER-PUBLIC SCROOLS 75,490 75,490 75,450 78,490
4250 ANIMAL CONTROL 191,460 191,460 (1,900) 189,560 189,560
4260 DISASTER PREPAREDNESS 15,750 15,750 (8,000) 7,750 7,750
4270 STREET LIGHTS 140,250 140,250 140,250 140,280
PUBLIC SAFETY 3,080,460 0 3,080,460 (1,190) 3,079,270 3,0719270
4310 TRAFFIC SIGNALS 49,500 49,500 49,500 49,500
4340 STREETS 282,580 (41,500) 241,080 241,080 241,080
4350 SURFACE WATER RUN OF(New Level) - 41,500 41,500 41,500 41,500
TRANSPORTATION 332,080 0 332,080 0 332,080 332,080
4410 ENGINEERING 107,730 102,730 107,730 107,730
4430 FROTECTIVE (BLDG.) INSP. 90,000 70,000 70,000 70,000
4450 COMMUNITY/ECONOMIC PROMO 233,220 233,220 233,220 (10,000) 223220
4480 PLANNING 90,920 40,000 130,920 (40,000} 90,920 90,920
4492 PLANNING COMMISSION 14370 14370 14,370 14370
COMMUNITY DEVELOPMENT 516,240 40,000 556,240 (40,000) 516,240 (10,000) 506,240
4572 SOLID WASTE DISPOSAL 10,500 10,500 10,500 10,500
4574 RESOURCE RECOVERY 6,500 6,500 6,500
COMMUNITY DEVELOPMENT 17,000 0 17,000 0 17,000 17,000
4610 RECREATION PROGRAMS 296,670 {13,890) 282,780 282,780 0,750
4630 PARKS & RECREATION FACILITIES 439,850 (30,000) 409,850 (12,000) 397,850 397,850
4641 LITTLE LEAGUE FACILITY 30,450 30,450 30,450 30,450
4646 KERR-MCGEE CENTER 302,200 302,200 (4,000) 298,200 198,200
4650 COMMUNITY CENTER 46,090 10,000 56,090 _(10,000) 46,090 46,090
CULTURE & LEISURE 1,115,260 (33,850) 1,081,370 (26,000) 1,055,370 1,088370
4910 TRANSFER TO OTHER FUNDS 185,530 8500 194,030 194,030 194,030
OTHER FINANCING USES 185,530 8,500 194,030 ] 194,030 194,030
GENERAL FUND SUBTOTAL 6,494,320 36,880 6,531,200 (73,420) 6,457,780 {145,750) 612,030
(245,440) 282,320) (30,900) (103,150)
4210 ASSET SEIZURE 8,000 8000 8,000 3,600
4223 PUBLIC SAFETY AUGMENTATION-FROP. 172 107,500 107,500 107,500 107,500
4225 LOCAL LAW ENFORCEMENT-LLEBG 18,500 18,500 18,500 18,500
4227 COPS UNIVERSAL HIRING GRANT 101,080 101,080 101,080 101,080
4228 COPS MORE '96 GRANT 18,000 18,000 18,000 18,000
4440 NUISANCE ABATEMENT 24,000 97,830 121,850 121,850 121,850
GRANTS & SPECIAL REV. SUBTOTAL 277,080 97,850 374930 [ 374930 374,930

GENERAL FUND EXPENDITURE TOTAL 677,400 134,730 906,130 (B3,420) 5832710 (143,750) 5,685,960

GF Diffarence Betwoen Rev. & Exp. (245,840) (R2320)  (2R2320) (30.900) (30.900) (103,150) (103,150)

720/88 2:20 PM FYS9 GF Draft Bdgts 7-15




City of R pecrest

Budget Summary
For Fiscal Year 1999
Estimated Adjto Estimated
Fund Balance Fiscal Year 99 Net Transfers Working  Fund Balance
FUND 06/30/98 Revenues  Expenditures  In (Out) Capital * 6/30/99
001 General Fund 2,399,948 5,787,320 6,492,930 602,460 0 2,296,798
002 State Gas Tax Fund 0 523,000 0 (523,000) 0 0
004 Traffic Safety Fund 0 22,650 0 (22,650) 0 0
006 Park Development Fee Fund 39,301 720 25,000 0 0 15,021
007 TDA Streets Fund 182,083 860,180 320,000  (540,090) 0 182,083
010 Self-Insurance Fund 0 1,000 119,600 118,600 0 0
014 Ch. 27 Curb/Sidewalk Repair Project Fund 3,683 0 0 0 0 3,683
016 Nutrition Grant Fund 56 349,780 349,780 0 0 56
017 Substandard Streets Improvement Fund 31,356 5,580 0 0 0 36,936
018 Capital Improvements Fund 101,584 1,590,100 2,329,990 784,090 0 145,784
063 Supplemental Law Enforcement Services Fund (AB3229) 18,894 42340 15,700 (26,640) 0 18,894
066 Parks & Recreation Donation Fund 15,395 2,220 3,000 0 0 14,615
067 D.A.R.E. Officer Fund 2,135 0 0 0 0 2,135
900 Debt Service Fund 0 0 56,320 56,320 0 0
* 003 TDA Transit Fund 0 333,410 388,410 0 55,000 0
* 005 Waste-Water Enterprise Fund 4,395,948 2,053,800 1,137,030 (233,000) 145,000 5,224,718
SUBTOTAL 7,190,383 11,572,100 11,237,850 216,090 200,000 7,940,723
Community Redevelopment

009 Redevelopment Agency Fund 1277239 2,881,000 484,000  (2,173,000) 0 1,501,239
019 RRA-Housing Set-Aside Fund 890,366 757,500 165,850  (841,110) 0 640,906
929 Area 2 Debt Service Fund 2,711,596 170,000 2,798,020 2,798,020 0 2,881,596
Total Community Redevelopment 4879201 35808500 3447870  (216,090) 0 5,023,741
TOTAL 12,069,584 15,380,600 14,685,720 0 200,000 12,964,464

* Fund balances reflect working capital (current assets - current liabilities)
*  Adjustments to working capital for proprictary fund types include adding back depreciation cxpense which is a non cash item,

Prepared by Christina Palmer 07/29/98




RECAP OF CHANGES TO FY$9 FYDXI DRAFT BUDGET SINCE PRINTING 8/3/88

=xhibit B

REVENUES

TAXES
INTERGOVERNMENTAL
LICENSES/PERMITS
FINES/FORFEITURES
USE OF PROPERTY/MONEY
CURRENT SERVICE CHGS.
OTHER REVENUE/TRANSFERS
GENERAL FUND SUBTOTAL

GF REVENUES-GRANTS & SPECIAL REVENUES

TOTAL REVENUE/TRANSFERS
ADJUSTED TOTAL REVENUES

EXPENDITURES

4110 LEGISLATIVE
4120 GENERAL ADMINISTRATION
4130 CITY CLERK
4150 FINANCIAL ADMINISTRATION.
4160 PUBLIC WORRS ADMINISTRATION
4180 GARAGE
4191 NON-DEPT/CH MTCE & UTIL
4192 NON-DEPT/MIS
4198 NON-DEPT/FINAL PAY
4199 NON-DEPT/OTHER

GENERAL GOVERNMENT

4210 POLICE SERVICES
4221 DARE
4222 OFFICER-PUBLIC SCHOOLS
4250 ANIMAL CONTROL
4260 DISASTER PREPAREDNESS
4270 STREET LIGHTS

PUBLIC SAFETY

4310 TRAFFIC SIGNALS

4340 STREETS

4350 SURFACE WATER RUN OF(New Level)
TRANSPORTATION

4410 ENGINEERING

4430 PROTECTIVE (BLDG.) INSP.

4450 COMMUNITY/ECONOMIC PROMO

4480 PLANNING

4492 PLANNING COMMISSION
COMMUNITY DEVELOPMENT

4572 SOLID WASTE DISPOSAL
4574 RESOURCE RECOVERY
COMMUNITY DEVELOPMENT

4610 RECREATION FROGRAMS
4630 PARKS & RECREATION FACILITIES
4641 LITTLE LEAGUE FACILITY
4646 KERR-MCGEE CENTER
4650 COMMUNITY CENTER
CULTURE & LEISURE

4210 ASSET SEIZURE
4223 PUBLIC BAFETY AUGMENTATION-PROP. 1
4225 LOCAL LAW ENFORCEMENT-LLEBG
4227 COPS UNIVERSAL HIRING GRANT
4228 COPS MORE '96 GRANT
4440 NUISANCE ABATEMENT

GRANTS & SPECIAL REV. SUBTOTAL

GENERAL FUND EXPENDITURE TOTAL

GF Difference Between Rev. & Exp.

FYO0  FYOODRAFT  FY® FYDO FY00
%) 0626 0626 " 7 cC
Dreft ADJS Revised  CCRevised Revised
3,293,000 3,293,000 3,293,000
1,064,500 1,064,500 1,064,500
78,500 78,500 78,500
34,000 34,000 34,000
132,700 132,700 132,700
396,940 396,940 396,940
891,080 81,080 291,080
5,890,120 5,890,720 T 5890,720
181,180 181,180 - 181,180
5,071,900 6,071,900 D _ 6071900
6,071,500 6,071,900 06,071,500
109,070 109,070 199,070
28,560 28560 12600 241,160
106,360 (60,400) 45960 45,960
2,820 (70,030) 212,79 212,790
49,640 49,640 49,640
70,580 70,580 70,580
165,240 165,240 165,240
111,380 111,380 2170 113,580
39,910 39,910 39,910
50,730 0,730 50,730
1,214,290 (130,430) 1083860 14,770 1,098,630
2,584,620 2584620 16710 2,601,330
83,790 83,790 83,790
75,490 75,490 75,490
188,850 188,860 183,860
15,750 15,750 18,750
140,250 140,250 1
3,038760 0 3088760 16710 3,105,470
49,500 49,500 49,500
282,580 (41,500) 241,080 241,080
- 41,500 41,500 41,500
332,080 0 332,080 - 332,080
107,730 107,730 107,730
70,000 70,000 70,000
233220 23,220 233,220
89,420 9,420 29,420
14370 14370 1
514,740 0 514,740 - 514,740
10,500 10,500 10,500
5,500 6,500 6500
17,000 0 17,000 - 17,080
296,670 (13,890) 282,780 282,780
408,960 (30,000) 378,960 378960
30,450 30,450 30,450
294,200 294,200 294,200
36,090 36,090 090
1,066370 (43,890) 1,022,480 - 1,022,480
132350 [} 132,350 132,380
132350 0 132,350 - 132,380
6,365,590 (174320) 6,191,270 31480 6,222,750
{474,870) (300,550) (332,030)
8,000 8,000 8,000
51,600 51,600 51,600
. 0 o
97,580 97,580 97,580
. 0 °
24,000 24,000 24,000
181,180 0 181,180 . 181,180
70 174,320 450 3 30
474,870 550 50 2,030) (332,030

FY00

713008 2:29 PM FY 00 GF Drstt Bdgts 7-15



F\ Recap of revenue & expenditure adjustments since the draft budget document was printed 6/2/98.

Page Date of FY98 FY98

FY98 - REVENUES Number Change Increase Decrease
Based on revenues posted as of 6/19/98 25-30 06-19-98 9,510
FY98 - EXPENDITURES
4198 - For pay out of accrued vacation & sick leave w/benefits. €9 08-26-98 20,300
4199 - Vehicle won't be here by 6/30/98. 73a 06-26-98 (22,000)
4480 - No bids were received for replacement vehicles. 147b 06-26-98 (40,000)
4650 - No bids were received for Sr. Center parking lot. 183 c 06-26-98 (7.500)
4650 - Tables ordered will not be here by 8/30. 183d 06-26-98 (2,500)
4198 - Move pay out of vacation and sick leave from FY99. 69e 07-15-98 105,700
FY99 FY99
FY99 - REVENUES Increase Decrease
Transfer from RRA Housing for Blight Abatement 30 06-26-98 97,850
" Use CDBG Funds in Gen Fund Instead of CIP 25 07-01-98 218,000
Decrease Transfer from RRA General & Housing for Admin. Svec. 30 07-01-98 (40,000)
Decrease Amount of CDBG Funds in Gen Fund 25 07-15-98 (218,000)
FY99 - EXPENDITURES
4130 - To remove City Clerk position. 45  06-26-98 (60,400)
4150 - To remove Gen Fund share of Finance Director position. 49  06-26-98 (70,030)
4192 - Upgrade AS/400 to Version 4. 64 06-26-98 25,000
4198 - For pay out of accrued vacation & sick leave w/benefts. 68 06-26-98 105,700
4199 - To rebudget replacement vehicle from FY98. 73a 06-26-98 22,000
4340 - To move erosion control portion to a new budget level {126 08-26-98 (41,500)
4350 - To set up new budget level for surface water runoff. {new 06-26-98 41,500
4440 - To budget RRA Housing share of Blight Abatement 139 06-26-98 97,850
4480 - To rebudget replacement vehicles from FY98. 140b 06-26-98 40,000
4610 - To transfer 15% of Bersie's time to Transit - Fund 003 163  06-26-98 (13,890)
4630 - To remove unused amount for Parks Supervisor position. 167  06-26-98 (30,000)
4650 - To rebudget Sr. Center parking lot from FY88. 183 ¢ 06-26-98 7,500
4650 - To rebudget for tables from FY®98. 183d 06-26-98 2,500
4910 - For Gen Fund share of Corp. Yard Tank Replacement 189  (6-26-98 8,500
@ 4120 - For personnel changes. 41 07-01-98 12,600
r\ 4192 - To remove capital equipment. 65 07-01-98 (21,000)
4192 - For personnel changes. 66 07-01-98 2170

4210 - For personnel changes. 77 07-01-88 16,710



4210 - To reduce part time

4250 - To remove capital equipment.

4260 - To reduce other services & charges
4480 - To remove capital equipment.
4630 - To reduce capital equipment.

4646 - To reduce capital equipment.

4650 - To remove capital equipment.

4120 - To reduce City Administrator's salaries & benefits by 50%.
4120 - To increase job applicant expense for recruitment of CA
4150 - Move vacation & sick leave pay out to FY98.

4450 - Reduce Chamber payment

FYO00 - REVENUES
No Changes at This Time.

FYO00 - EXPENDITURES

4130 - To remove City Clerk position.

4150 - To remove Gen Fund share of Finance Director position.
4340 - To move erosion control portion to new budget level.
4350 - To set up new budget level for surface water runoff.

4610 - To transfer 15% of Bersie's time to Transit - Fund 003
4630 - To remove unused amount for Parks Supervisor position.

4120 - For personnel changes.
4192 - For personnel changes.
4210 - For personnel changes.

77
109
113
140
168
179
185

41
42
69e
143

45
49
{125
{new
163
167

41
67
77

07-01-98
07-01-98
07-01-98
07-01-98
07-01-98
07-01-98
07-01-98

07-15-98
07-15-98
07-15-98
07-15-98

06-26-98
06-26-98
06-26-98
06-26-98
06-26-98
08-26-98

07-01-98
07-01-98
07-01-88

15,000

FY00

(8,000)
(1,900)
(8,000)
(40,000)
(12,000)
(4,000)
(10,000)

(45,050)
(105,700)

(10,000)

FY00

increase Decrease

41,500

12,600
2,170
16,710

(80,400)
(70,030)
(41,500)

(13,880)
(30,000)



