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RESOLUTION NO. 87-75

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF RIDGECREST ADOPTING SIGNIFICANT
ACCOUNTING AND BUDGETARY POLICIES AND
PROCEDURES.

WHEREAS, it is the desire of the City Council to insure that all public
funds are spent in an authorized fashion; and

WHEREAS, the City Council has delegated fiscal implementation to its
appointed officials,

NOW, THEREFORE, BE IT RESOLVED 0j the City Council of the City of
Ridgecres t that Sign; f; can Account; n9 and Budgetary Pol; ci es and Procedures
included as Exhibit nAil are hereby adopted,

APPROVED AND ADOPTED this 1st day of July, 1987, by the following vote:

AYES Mayor Mower, counct lnemoers Wiknich, Bergens, Corlett and
Wiknich.

NOES: None.

ASSTAIN : None.

ABSENT: None.

ATTEST:
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Resolution No. 87-75
Exhibit "A"

SIGNIFICANT ACCOUNTING AND BUDGETARY POLICIES AND PROCEDURES

BUDGET AMENDMENT PROCEDURE

Departmental Budget Transfer

Tue City Administrator may transfer any unencumbered or unexpended
appropriation balance or any portion thereof from one expenditure account
to another wi thi n a division duri ng the budget year, or an excess expen
diture account to another within a division during the budget year, or an
excess expenditure of one or more line items may be permitted by the City
Administrator provided tne total of all excess expenditures or encumbran
ces do not exceed total unused appropriations within the division at the
close of the bUdget year. However, no change made by the City
Administrator will increase a division bUdget.

Departmental Appropriation Transfer

At the request of the City Administrator, or upon its own initiative, the
City Council Finance Committee may transfer any unencumbered or unexpended
appropriati on balance or porti on thereof from one division ina fund to
another wi ttli n the same fund provided that no appropriati on or transfer
will result in a fund deficit at the close of the fiscal year.

Budget Increases

Tne City Council may at any time during the budget year review the indivi
dual bUdget of funds for which an annual budget is adopted for the purpose
of determi ning if the total of any of them shou1d be increased. If the
City Council concludes that a fund increase is necessary, the City Council
may by resolution increase an appropriation to any account in the budget;
nowever, no increase will be permitted unless there is equal increase in
the revenues for that fund.

Amending the Budget Decrease

The total budget appropriation of any division or department may be
reduced for any purpose by reso1uti on of tne Ci ty Counci 1.

APPROPRIATION

A11 unexpended or unencumbered appropri at ions except cap; tal project fund
appropriations shall lapse at the end of the budget year. Any purchase order
or invoice contracted for or out to bid at the end of the fiscal year becomes
a payable to the fiscal year in which the expense was incurred. However, in no
event will an encumbrance remain a payable for more than 270 days after the
end of the fiscal year.
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PURCHASE ORDER

Each department head is author; zed to expend on his own author; ty up to
$25U.uO or a lesser amount as determined necessary by the City Administrator .
.Any purcnases ; n excess of $25U. uO must recei ve pri or City Admi nistrator
approva1. All purchases wi 11 be revi ewed and recorded by the Department of
Finance to insure that items have sufficient budget and for expenditure
accrual purposes.

CAPITAL ASSET

All capital items purchased whose value exceed $250 will bear an inventory tag
affi xed to it. Sai d inventory tag wi 11 be aff; xed by the Finance Department
before said item may be placed into production. The Finance Department will
at that time complete an inventory record card which will be maintained in a
departmenta1 and numeri ca1 sequence. Tne Ci ty Adm; ni strator may cause other
i terns whose value is 1ess than $250 to be aff; xed wi th an inventory tag and
cause a record card to be maintained on file.

In the event a cap; ta1 item is determi ned to be disposed of' or surp1used,
the Finance Department wi 11 cause that the inventory tag be removed. The
Finance Department will record the disposition of said surp1used item and file
both inventory record cards in a separate file for disposed property.


