
Looking forward …. 

  City Hall will be closed MONDAY July 6th in 

Observance of the July 4th Holiday! 

City of Ridgecrest 

May / June  Report 



City Manager Memo                                                        
 
Budget Presentation 
At a special City Council meeting held on June 5, 2015, staff presented an overview of the proposed 
budget and explained the Goals, Perspective, Process, Funds, Activities, Observations, Principles, 
Conditions, Constraints, Challenges, & Priorities for the fiscal year 2015-2016 budget.    
 
Included in the presentation were the following outlines: 

The Budget Perspective 
State Impacts   - Direct & Indirect 
Financial Instability  - Uncertainty in Projections  
Dissolution of the RDA created a General Fund shortfall 
Elimination & Repayment of Wastewater Franchise Fees 
Measure L$ enabled the City to maintain a minimal Level of Service (LOS) 
TAB$ must be allocated wisely to maximize the future ROI for the Community 
Avoid over allocation of TAB & Measure L $ 

 
The Budget Observations  

Primary Problem is in General Fund 
Solution must come from General Fund 
Lowest General Fund Budget in years 
No Contingency Funds  for Operations  
Very few discretionary $ 
Low Reserve 
Credit Rating Concern 

 
The Budget Principles 

Sufficiently fund core operations 
Protect core services as much as possible 
Maintain a commitment to a minimal LOS 
Consider financial health of the City 
Deal with short-term and long-term needs 
Match expenditures to current-year revenues 
Don’t use one-time money  to pay for ongoing expenses 
Establish prudent budget reserves (15-30%) 
Maintain strict controls on staffing and spending 
Fund the highest-priority City services first  

 
 
 
 
 
 

Summary 
Financial situation is stable, but unimproved 
Must Follow Goals, Principles, and Conditions in budget approval 
Note budget perspectives, challenges, constraints, & observations 
Proposed Budget is a responsible conservative financial document 

Challenges 
No Measure L $ Contingency - $ 2M 
TAB $ Allocations 
Kern County RDA $ Loss - $882k 

($294k/yr. for 3 years) 
RDA ROPS and Pass-through $ & 

Uncertainty 
Rebuild Reserve 
Staffing for expected LOS 
Debt Service Loads 
Employee Benefit Liability 
Under funded Risk liability 
Potential Unbudgeted Obligations 









 
JUSTIN SCHUCHMAN 

may’s winner for the event  

committee drawing.  

HE RECEIVED A GIFT CARD TO ARBYS! 

 

MICHEAL COMPITO 

JUNE’s winner for the event  

committee drawing.  

HE RECEIVED A GIFT CARD TO BASKIN ROBBINS! 

 

 Don’t miss out on your chance to win! Start your      

payroll deduction* to donate towards our Staff fund 

and help to make our employee gatherings more fun! 

 

Not okay with payroll deduction but want to help? 

Make a cash donation* instead and you can be          

included in the drawing for the month (or months de-

pending on the amount). 

*See Trish in HR for more details.  



 

EMPLOYEE POOL PARTY!! 

      Sunday June 28, 2015 

  Pinney Pool 

  1 p.m. ‐ 5 p.m. 

  

  Escape the summer  

  heat and bring the    

  family to cool off 

What can you bring …

   a lunch… some pool floats …  

And of course $$$ to support 

the pool snack bar! 

The Next Employee Sponsored Event ... 

Pool will be closed to the general public and entry to 

the pool is FREE for employees and their families 


