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City Clerk & Risk Management

T~
The City Clerk has a statutory duty to record the official

minutes of all City Council meetings; maintain original
resolutions and ordinances, and is the custodian of the City
seal. Additionally, she is the chief election officer for municipal
elections. The City Clerk's office is the depository for all
official documents and records. The Clerk assists and supports
the public and City departments by making available the
records necessary for the City to advance its administrative,
legal and legislative functions. The City Clerk encourages the
use of cost-saving/productivity improving record management
techniques throughout the City. The City Clerk prepares all
necessary documents for public hearings, posts notices and
copies of ordinances as required by law and maintains and
updates the Municipal Code.

Fair Political Practices Commission

Beginning January, City Clerk’s office will be sending
reminders to staff to file their Annual Form 700 Disclosure
Statements.
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Forn 700s (SEls) of Elected Offizials Now Online

® Learn mare

Training

City Clerk Rachel Ford and Deputy City Clerk Ricca
Charlon attended the League of California Cities
New Law and Election Conference in San Diego.
Topics included FPPC regulation and forms

h EOE” changes, Ethics, and new laws either passed or

OF CALIFORNIA proposed which have a direct impact on

C IT I E S municipalities and elections.




Economic Development

This month has seen a large effort go into work concerning the former RDA;
or Successor Agency. The Agency has received a formal Finding of Completion
(FOC) from the State of California Department of Finance (DOF). This FOC wiill
now allow the Agency/City to move forward with the use of its 2010 TAB
funds in the amount of over 21 million dollars to be spent on authorized bond
projects and as determined by the city council.

The Agency received this month a letter from the DOF authorizing the County
Auditor/Controller’'s office to release the Agency’s Recognized Obligation
Payment Schedule (ROPS) 2013-2014B funds of over 3.4 million dollars so
that it can meet its approved obligations.

This represents a great move forward in getting new roads and
other infrastructure completed in the coming year. Staff
continues to work with the city’s attorney in efforts to gain a legal
resolution to the 3 million dollar issue with the DOF.

@\

Other issues worked on this last month include moving forward
W|th the former Mervyns building and plans for the division of the
O \ % building into four stores. Currently under review by the city/county
building department the owner has submitted the tenant
improvements for the Marshalls and JoAnne Fabric stores. Construction is
planned to occur the first part of 2014.

WAL*MART

The Wal-Mart project is now waiting for what the city hopes are 1)
the final plans for offsite infrastructure from the Wal-Mart )
engineering team. Currently the city has approved the Wal-Mart

plans for the building itself. With the submission of the offsite ~—
plans by Wal-Marts engineers, and approval of them by our city

engineer, the final development agreement can be executed and the project
begins construction hopefully in the first part of 2014.

Staff has been aiding other departments with land acquisitions and city asset
sales.

Finally, staff has been working on the completion of the Agency’s Property
Management Plan (PMP) and has produced the first draft of this document. If
this is approved by the DOF it will allow the Agency/city to dispose of the
former Agency property assets.

In summary, the New Year of 2014 is looking like one of growth and the
resolution of many of the city’s past issues!!!



Monthly Part 1 Crime Report
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RIDGECREST POLICE DEPARTMENT

The following tables reflect Part 1 Crime Data, of offenses reported to the Ridgecrest Police Department in January though December. The data listed below is
collected from our Records Management System, and then sorted into Part 1 categories per Department of Justice reporting standards.

| year to date

% chg
2013 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 2013/2012
Homicide 0 0 0 0 0 0 0 1 0 1 0 0 2 0%
Rape 0 1 0 2 3 0 1 0 2 0 0 0 9 200%
Robbery 0 2 3 1 1 3 3 3 2 0 0 0 18 29%
Aggravated Assault 14 6 7 12 20 11 7 10 12 12 0 0 111 61%
Simple Assauit 15 15 20 14 24 27 31 27 35 26 0 0 234 1%
Burglary 26 21 20 10 17 14 13 22 14 16 0 0 173 -5%
Larceny 42 20 28 30 22 18 22 25 26 27 0 0 260 -5%
Auto Theft 2 4 4 5 4 2 6 3 0 5 0 0 35 -3%
Arson 0 5 0 0 1 1 1 0 1 1 0 0 10 -9%
Total Part One 99 74 82 74 92 76 84 91 92 88 0 0 852 4%
% Change Same Month
Previous Year 14% -1% 6% -4% -12% 12% 12% 8% 3% -8% 0% 0%




Crime 0 ompariso o Date
Oct12 | Oct13 |%Change| 2012 2013 | % Change
[Violent Crime 38 43 13% 309 387 25%
Murder 0 1 100% 2 3 50%
Rape 0 2 200% 3 15 400%
Robbery 1 2 100% 14 20 43%
Assault 37 38 3% 290 349 20%
|Property Crime 60 49 -18% 503 480 -5%
Burglary 19 16 6% 179 175 2%
Larceny 36 27 25% 277 260 6%
Auto Theft 5 5 0% 36 35 3%
Arson 0 1 100% 1 10 9%
Part 1 Crimes [ o8 88 | 10% | 813 | 851 | 5% |
Part 1 Crimes
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=——Part 1 Crimes
Personnel
Allocated Filled Vacant
Total 48, 0
|Sworn 31 - — 0.
Professional Staff 17, 1z 0
Vacant Positions Status
Lt
. - 0 2] o Da
Investigation
J Oct 12 Oct13  |% Change 2012 2013 | % Change
News Cases 528 311 41% 3151 3409 8%
Cleared DA or Other 104 131 26% 1063 1559 7%
Arrests 28 29 4% 205 209 2%
inactivated 45 a4 2% 293 513 75%
Active 502 95 84% 4548 3136 31%
O o Date
K-9 Deploy
Oct12 | Oct13 |%Change| 2012 2013 |5 Cha
Deployments 3 5 B7% 28 51 82%
App ons 0 0 0% 3 5 100%
|Building Searches 0 2 200% 3 21 600%
Vehicle S 2 Z 0% 9 6 78%
Drug Finds 0 0 0% 1 8 500%

Performance Measures

Oct 2013

O ompa 0] ea o Date
Patrol Activity Oct12 | Oct13 [% Change 2012 2013 % Change
Total Incidents 2562 2487 -3% 26778 25657 -4%
Calls for Service 1858 1620 -13% 17216 16016 7%
Ofilcer Initlated Incidents 704 867 23% 9562 9641 1%
Traffic Stops 187 284 52% 2566 3344 30%
Other OIA Incidents 517 583 13% 6946 6297 9%
Reports Taken 326 | 33 | 3% | 2478 | 3660 | 5%
Total Arrests 175 197 13% 1963 2130 9%
Felony Arrests 63 60 -5% 472 581 23%
Juvenile Arrests 18 14 -22% 257 175 -32%
Drug Related 16 29 81% 250 331 32%
Callis for Service
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Traffic 0 ompariso ear To Date
Oct12 | Oct13 |% Change 2012 2013 % Change |
Citations 0% 0%
Moving 15 32 113% 480 493 3%
Non-Moving 5 15 200% 139 89 -36%
RMC Violation 14 10 -29% 2398 124 -48%
Collisions 24 18 -25% 228 174 -24%
Fatal 0 0 0% 1 0 -100%
Injury 2 3 50% 57 30 47%
Non-injury 18 14 -22% 147 131 -11%
DU Related 4 1 u7+ 23 13 -43%
Top 5 Collision Intersections YTD Top 5 PCFs YTD
1. 8. China Lake Bivd./Upjohn Ave. 1. Fail to yield
2. W. Upjohn Ave./S. Downs St. Unsafe speed
3. W. Drummond Ave./N. Norma St 3. Fail to stop at stop sign
4. N. China Lake Blvd./Drummond Ave. 4. Unsafe siart/backing
5. W. Ridgecrest Bivd /S, Mahan St 5. Unsale fuming movement
Injury Traffic Collisions
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I Public Services - Planning

/ K /
| the Balsam District Takes Off

Matthew Alexander AICP, City Planner
RN \ I/

2014 should pay dividends on behalf of the City of Ridgecrest’s efforts to implement a
revitalization program for our downtown. We are now on the threshold of creating a
vibrant economic center that will provide not only amenities for our citizens, but also a
quality of life that will increase, civic activities, attract new employees, and bring in
new businesses and customers.
In order to accomplish these goals the City has proposed branding our “L” shaped
Central Business District, (comprised of Balsam St. and W. Ridgecrest Blvd.) as the
Balsam District. A successful Balsam District promises to become a household word
within the Indian Wells Valley during this coming year driven by three factors:
1. the W. Ridgecrest Blvd. Roadway Improvement Project,
2. the consideration of TAB funds allocated for Economic Development, and
3. the outstanding success demonstrated at the Balsam District on

November 2",
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Public Services - Planning |

The ara nds allocated for Economic Development
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Public Works
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8 TRANSIT

Ridgerunner Transit is presently researching the drop-off
§ locations to coordinate where and what bus stops get the

most use. Their hope is to utilize this information to
redesign some of the routes and streamline the overall
process. One important factor to keep in mind is that
the December and January period will traditionally fall
back on customer usage. This is due to the vacation
period at the College. Ridgerunner Transit will see the
increase back up by the middle of January.

Nov. 2013 -Total Ridership

Coyote
Route

Roadrunner
Route

Rattlesnake
Route

Mid-Day Express
(2 hour run)

County Contrag

238

136

114

65
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