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City Manager 
How time flies.  In a few days I will celebrate six 
months on the job here in Ridgecrest.  It has been an 
eventful time with more ups than downs.  I was one of 
those reluctant people who carefully considered whether 
or not Ridgecrest was the place for me.  It was certainly 
not the environment I was used to and not as popular or 
sought after as my other offers.  Yet, even though 
Ridgecrest couldn’t compete with the traditional entice-

ments like beach or money or proximity to other destinations, there was a distinct 
appeal in the people that made me want to come here.  It’s hard to explain but, in 
talking with other residents, it’s common.  Six months later that appeal remains 
largely intact.  The people here are among the most fascinating and approachable 
anywhere in the world.  What Ridgecrest lacks in notoriety it makes up for in 
quality of life.  It’s the type of community that makes you want to roll up your 
sleeves and get involved and do your part to contribute. 
 
Now that I’ve had a chance to learn the lay of the land I am ready to make some 
real progress in implementing the Council’s vision.  Late last year, they set their 
priorities and benchmarks for 2011.  The list is an aggressive accumulation of ma-
jor projects and initiatives but the Council is adamant that they want to see the 
progress that the residents deserve.  Despite a year of challenges, the staff contin-
ues to pour their heart and soul into this community in the name of progress. 
Recent local and statewide issues have made that progress more difficult to 
achieve but have not deterred us from the ultimate goals.  Less than a month into 
the New Year we have already made great strides toward achieving our lofty 
goals.  The seeds have been planted for 2011 to be a landmark year for Ridge-
crest.  In the coming weeks we will begin the infrastructure projects that many 
people have been waiting for.  We will pave more streets in the next several 
months than we have in the past several years.  We will flip the switch on a solar 
project that will virtually take the civic center off the grid.  We will take the first 
steps toward identifying and implementing a major branding and marketing ef-
fort.  If we succeed, the next round of recruits for the City, chamber, hospital, 
base, school district, college, or any other organization won’t be so reluctant to 
come here for the first time. 
 
The New Year is a perfect time to reflect and plan ahead but it’s also a great time 
to mend fences and forge new partnerships.  I’m looking forward to putting old 
issues to rest in the near future and quickly addressing new ones.  Now that we 
have a roadmap for success, the City team is poised to implement that plan.  The 
results will be measurable and well deserved.   
 
I hope I enjoy the next six months as much as I’ve enjoyed the first. 
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Front Counter 
 
Business License  

1. Processed 17 new business licenses.  
2. Processed 406 renewals, with 4 still payment pending.  
3. Processed changes to business licenses as received. 
4. Printed and mailed new and modified business licenses. 
5. Sent out 2nd notices 
6. Problems encountered:  

a. None to report 
7. To Do: 

a. Continue to process (new, changes, and inactivations) business licenses as 
received. 

b. Print business licenses every Thursday until the bulk of the 2011 licenses are 
renewed. 

c. Send out third notices for CY11 renewals 
 

 
 
Transit 

1. Counted Transit vaults daily. 
2. Created the PDF monthly totals for Kristi. 
3. Problems encountered:  

a. None to report 
 
Trash 



 
Finance Department – January 2011 

 
1. Processed payments as received. 
2. Problems encountered:  

a. None to report 
3. To Do:  

a. Continue to process payments. 
 
TOTs 

1. Processed TOTs as received. 
2. Updated TOT spreadsheet. 
3. Problems encountered: 

a. Having problems with Rose Garden’s TOT for December 2010.  All of the 
exemption forms have January dates instead of December dates.  Called Michael, 
the new manager, and explained the problem.  Michael told me that he would call 
back the same day; however, still have not heard back from him. 

b. Sent a letter to Motel 6 regarding their July and August 2010 TOTs.  Received a 
letter back stating that there was nothing wrong with their TOTs.  Unfortunately, 
Natalie Hillhouse didn’t seem to understand the problem. Called and left a 
message for her to call; still have not heard back from her. 

4. To Do: 
a. Continue to process payments. 

 

 
 



 
Finance Department – January 2011 

 
Cash Receipts 

1. Processed cash receipts. 
2. Filed Cash Receipts. 
3. Problems encountered:  

a. Continue to have problems with ACO getting their deposits turned in and doing a 
deposit at the end of each days, especially when there is a credit card payment 

4. To Do: 
a. Continue to clear cash receipt on a daily basis. 
b. File cash receipts as soon as time permits. 

Miscellaneous projects – In addition to answering the phone, helping customers at the counter, 
and processing payments, Virginia updated monthly spreadsheets and distributed mail daily. She 
is also scanning and filing as time permits.  

1. Sent out any utility invoices daily. 
2. Sent out other invoices once or twice a week 

There has been a problem with some invoices going straight to the departments from the mail 
room instead of coming to Finance first, so please keep an eye on your mail and get invoices 
turned into Finance as soon as possible 
 
Accounts Payable 

 
• All payables must be received no later than 10 am on the Thursday 

before the check run, unless otherwise specified.  
~If something needs be paid with the next check run and you will be unable to 
get it to Accounts Payable (APs) by the deadline, arrangements must be made 
prior to the deadline.  We will not accept any request made after the deadline 

and invoice payment will be made the following check run.  
• When you receive utility bills get them coded, signed and returned to APs the next business 

day.  We try to get the utilities put in the blue and white inter-department envelopes so please 
pay close attention to these. 

• When submitting invoices to be paid verify that they have been signed and coded.   
• When submitting an invoice to be paid, check the account number to make sure there is 

budget available in the account.  If there is not sufficient budget available, a budget 
adjustment must be done, and a note made on the invoice of when budget adjustment was 
submitted (i.e., BA submitted to FN on 9/1/10).  

• Prior to using a vendor, verify that they are an active vendor in our system; if they are not 
please obtain a W-9 prior to purchase or services. 
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• If submitting a check request in which back up needs to be sent with the check, include an 

additional copy. If an additional copy is not attached, nothing will be sent with the check. 
• Cal-Card: Hold on to receipts until you receive the Cal Card statement.  Once statement is 

received, sign and code then submit to APs within five (5) 
business days along with receipts.   

• Write description of what was purchased if it is not clearly stated 
on the receipt or invoice. Do not write over descriptions on 
receipts.  If there is no room on the receipt, you may write it on 
the back of the receipt or you may tape it to a piece of paper to 
write the description on. 

• Keep receipts away from heat and do not highlight receipts, as most receipts are now printed 
on thermal paper and the heat turns them black and highlighter erases the text.   

• When submitting travels: If a both a registration check and an advance check are needed, 
please submit 2 copies of the travel request- one with the employee name highlighted, and 
one with the registration highlighted. 

• Remember any purchase or service costing over $1999.99 will need a purchase order and 
needs to be completed before the purchase is made or services are rendered.   

Check pick up  
 Checks are generally ready for pick up at 4pm on the Thursday of the 

check run.  If you have checks you need to pick up please send me an e-
mail to let me know what checks you need and I will contact you as 
soon as they are ready for pick up. 

 If a vendor wants to pick up a check, arrangements must be made with 
me no later than Wednesday of the check run, they can pick them up 
after 4pm on the Thursday or if they leave a phone number; I will 
contact them once the check is ready for pick up.   

 
Work Completed January 2011: 

1. Processed and paid 847 invoices 
2. Processed a total of 290 checks  
3. Paid out $1,118,713.23 to vendors 

 
Accounting Services 
 
Kristi also continues to assist the City Controller with month end processes for closing the 
accounting period – bank recons, various allocations; verify edits for Accounts Payable; prepare 
LAIF investment transfers; and prepare and send out billing to Kern County for the Transit 
System services and Senior Center charges and rent.  She has also been processing Business 
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License renewal payments that are mailed in so Virginia can concentrate on dealing with the 
counter and the sometimes very irate trash customers.   
 
 
 
 
 
 
 
 
 
 

Payroll Statistics for January 2011 
PR#01  PR#02  TOTAL 

01/14/11  01/28/11 
Gross Wages Paid  $245,065.55  $282,673.02 $527,738.57
Net Wages Paid After Taxes & Deductions  $172,489.52 $199,711.53 $372,201.05
           
Number of Overtime Hours Reported  408.25 485.75 894.00
Number of Overtime Hours Paid  379.25 458.25 837.50
Number of Overtime Hours Banked  29.00 39.50 68.50
OVERTIME PAID  $15,065.43 $17,685.25 $32,750.68
           
Number of Full Time Employees Paid  100 105 205
Number of Part Time Employees Paid**  12 24 36
Total Employees Paid  112 129 241
           

**City Council and Planning Commissioners are classified as part time employees and they are paid the 
second payday of each month. 
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Ridgecrest Police Department 

RPD monthly report 
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INVESTIGATIONS 

 
In January, Detective Kristen Lawson was active in meetings and training sessions re-
garding the implementation of a new sexual assault room and sexual assault investigation 
protocols for the area.  She attended training at Ridgecrest Regional Hospital with the 
nurses who will be collecting evidence and completing the Sexual Assault Evidence Collec-
tion Kits.  Detective Lawson also conducted two training sessions at the Women’s Center to 
the new group of advocates/ volunteers about sexual assault investigations and spousal 
rape with the cycle of violence in domestic violence situations.  She has been actively inves-
tigating several in-depth child molestation cases as well as various domestic violence cases 
that need additional follow-up.  The investigation into the believed murder/suicide of two 
subjects in the 600 block of W. Mary Ann Ave. has officially been ruled a Murder/Suicide 
and closed through the Kern County Coroner’s Office.  Detective Lawson participated in a 
three day Probation/Parole Sweep that resulted in the arrest of over 30 people for various 
violations. 
 
Detective Castaneda worked in Bakersfield with Kern County DA Inv. Furnish on the 
Cozad murder case.  The DOJ wiretap audit was completed and a Judge signed an order 
for people who were caught on the wire to be notified.   Detective Castaneda also partici-
pated in the previously mentioned three day Probation/Parole sweep that resulted in nu-
merous arrests. 
 
This month, Detective Michael Atkins conducted follow-up investigation into the stolen ve-
hicle/kidnapping case (RPD Case #10-4191) regarding Blake Holmes enticing two juvenile 
girls to run away from home.  Holmes was subsequently arrested in Reno, NV and  investi-
gation into the sexual conduct in the case requested through the DA’s Office.  Detective At-
kins spent the majority of the month focusing on closing out his caseload in anticipation of 
transferring to patrol in February.  
 
In January, CSU was assigned a total of 17 new cases and closed 20 cases.  On 01/24/11, 
members of RPD/WST and Kern Co. Sheriff’s Office/KNET served a narcotics search war-
rant at 303 W. Panamint Ave.  The search warrant resulted in the arrest of two suspects 
(one later released per PC 849(b)), the seizure of 12 grams of methamphetamine, 4 Oxy-
codone pills (narcotics), a .30 caliber M1 carbine assault rifle, an inert hand grenade, mul-
tiple methamphetamine pipes, US currency, and other items indicative of drug sales.  On 
01/25/11, CSU assisted the probation/parole sweep teams with the service of an arrest/
search warrant which resulted in the arrest of four, to include two Parolee at Large (PAL) 
suspects, Timothy Williams and Deshawn Green. 
 
This month under the ABC grant, one (1) Shoulder Tap Operation and one (1) Minor Decoy 
Operation was conducted with the assistance of RPD Explorers.  The two operations re-
sulted in the arrests of three (3) persons for furnishing or selling alcohol to a minor. 
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Vandalism Strikes Parks Dept. 

The month of February has been difficult for the department in combating vandalism  at our facilities. Top row is 
Leroy Jackson Sports Complex bathrooms and bottom row is Kerr McGee Center preschool. 



Jason Patin Lends a Helping Hand…. 

Councilmember Jason Patin came by for a few hours to put some solid work in for the department.  
Good job Jason!! 

Jan—Feb 2011 Parks and Rec Monthly Report 



Economic Outlook Conf. 2011 

The 2011 Economic Outlook Conference was held at the Kerr McGee Center. Many speakers from various 
backgrounds came to speak about a variety of topics relating to business, innovation and technology.  

Jan—Feb 2011 Parks and Rec Monthly Report 



Basketball Season Continues... 

Lots of fun still to be had on Friday nights and Saturdays with Parks and Recreation Youth Basketball.  
Still 2 more weekends to go! 

Jan—Feb 2011 Parks and Rec Monthly Report 
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  COMMUNITY SERVICES DEPARTMENT 
 
Administration and the Public Services Department continue to work in partnership 
with the City Council, Benz Sanitation, CalRecycle, and the County of Kern to  
improve the level of service and options to the community to resolve many of the 
concerns reported and expressed with respect to Universal (Mandatory) Curbside 
Pick-up and Recycling Program.  Ordinance 10-4 provided for a Self-haul Notification 
for Residential Premises Exemption Form, and it is available on the City Website or 
at the counter of City Hall to allow a voluntary Opt-out option.  Property Owners and 
occupants will be required to take personal responsibility to increase recycling and 
diversion by utilization of the commercial recycling centers and/or a new Self-haul 
Drop Off Area still in development.  A Mini Recycling Center & Drop Off Facility is 
additionally available at the City Corporate Yards at 656 W. Ridgecrest Blvd. during 
day light hours.  The City prevailed in the legal suit, the dispute will be forwarded to 
arbitration, and discussion with Benz will continue.  Benz has elected to stop service 
and pick-up their trash and recycling containers without notice or approval by the 
City. Billing corrections are still in process and pending.  
  
Information may be obtained from:  
 24 hour Hotline:       760-499-5069  
           recycle@ridgecrest-ca.gov 
 City Website:          http://ci.ridgecrest.ca.us 
 Benz Sanitation:      760-375-8455  
 
The Commercial on-site Recycling remains mandatory and does allow for right  
sizing.  All Business, Commercial, Institutional, and Multi-family (5 or more units) are 
required to participate in an on-site recycling diversion program.  

Public Services         
Department 

DECEMBER   MEETINGS 
 

Dec. 01 - CDBG discussion City 
               Manager.   
Dec. 02 - Alter. Energy CLA mtg.  
Dec. 07 - Holiday Employee Luncheon.   
Dec. 09 - RAHO mtg.   
Dec. 13 - Strategic Planning Workshop 
Dec. 14 - AMG  Assisted Housing mtg..   
Dec. 14 - Landry P.R. Land Exchange 
                mtg. .  
Dec. 14 - Recycling Award to DART, 
               Chamber of Commerce 
               Luncheon  
Dec. 16 - NHSI mtg. .  
Dec. 20 - Dr. Taheri Lot 25 RBP mtg.   
Dec. 22 - Strategic Planning Workshop  
Dec. 23 - City Hall Holiday closure 
Dec. 31- City Hall Holiday closure  
 
Additional regular meetings in support 
of various activities and on-going 
projects of interest to the  department 
and City were attended.   

** RECYCLING NEWS** 
♦ Dave Pearson’s Recycling Center, 1536 N. Mahan, (760)446-0449 
       Accepts cardboard (no paper), cans and metals  
♦ City Corporate Yard, 636 W. Ridgecrest Blvd., (760)499-5062 
       Accepts paper, newspapers, magazines, catalogs, steel cans,  
       Aluminum (CRV), plastic & glass (CRV & Non CRV)  
♦ Golden Empire Salvage, 811 E. Ridgecrest Blvd., 

(760)371-4406. 
      Accepts CRV aluminum cans, glass, plastic #1-7    

(beverage containers), newspapers, magazines, junk 
mail, white computer paper, cardboard, old appli-
ances, various metals  

♦ Re-Planet, 911 S. China Lake Blvd., (Wal-Mart park-
ing lot), (760)371-4974 

       Accepts beverage containers only  
♦ Ridgecrest Landfill, 3301 Bowman Rd.,  
      Call (800)552-KERN for hours & materials accepted  



 
PLANNING DIVISION ANNUAL ACTIVITIES REPORT: 
 
The Table below summarizes the case load undertaken by the Planning Division during 2010: 
 

 

The Planning Commission met on 35 occasions during 2010: 19 Regular Meetings, 14 Special Meetings 
and 2 Workshops. 

 
The 15 member Old Town Action Plan Committee met on 15 occasions during 2010: 11 Regular meet-

ings, 2 Special Meetings and 2 Workshops. Also, the OTAP Committee includes three subcommittees 
which received staff support. 

 
Plan Checks through Planning correspond to the number of construction building permits, (in excess of 

55), 
 

The Planning Division continues to work on two annexation projects which will be the first annexations 
processed by the city in 18 years. The applications have been submit to LAFCO and are .  

 
There were several proposed projects staff is working on that have not submitted formal applications as 

yet.   
 
Staff continues to work on the new Sign Ordinance and is gearing up to prepare a new Zoning Ordinance 

to complement the new General Plan approved by Council in December. 
 
Staff has begun to solicit consultant proposals to prepare a Housing Element Update during 2011. It is 

intended that the staff will participate, (i.e., undertake the public participation requirement and conduct 
field studies), in order to bring the costs down. 

CITY OF RIDGECREST 2010 PLANNING CASES 
Home Occupation Permits 29 

Conditional Use Permits 11 

General Plan Amendments 0 

Annexations * 2 

Zone Changes 0 

Lot Mergers/Lot Line Adjustments 8 

Tentative Parcel Maps 9 

Tentative Tract Maps 2 

Sign Permits 15 

Site Plan Reviews 8 

Temporary Use Permits 1 

Variances 0 

TOTAL CASES 85 

 
Planning Commission Prioritization of General Plan Implementation Measures 
 
During 2010 the Planning Commission prioritized the Implementation Measures adopted within the General 
Plan update. The table below includes rank for each Implementation voted on by all five Commissioners. 
 
 



Ridgecrest General Plan Implementation Measures Prioritized by the Planning Commission 
January, 2010 

Each of 5 Planning Commissioners ranked the General Plan’s Implementation Measures – 0 (low priority), 1 (medium 
priority) or 2 (high priority). Therefore, with all Commissioners voting, each Implementation Measure has received a 
rank of 0-5 (low priority), 6-7 (medium priority),  8 (high priority) or 9-10 (very high priority) 
  
LAND USE ELEMENT – Implementation Measures 

Priority 
1‐10 

Implementation Measure Responsibility   

8 1.0 The City shall develop zoning incentives to encourage innovative design in 
both infill and newly developing areas that optimizes the use of vacant land 
through flexible development standards, shared parking, landscaping, and site 
amenities. 

Planning Staff 
Planning Commission 
Com. Dev. Committee 
New Group 

  

8 2.0 The City shall develop and maintain an inventory of available vacant sites that 
have potential for infill development. 

Planning Staff 
    

8 3.0 During next Housing Element update, include a separate discussion of military 
housing needs and programs to address these needs. Work collaboratively with 
military installations and local entities to address their needs as required by state 
law to look at military readiness. 

Planning Staff 
  
Consultant 
Planning Commission 
(for Housing Element) 
  

  

4 4.0 The City shall conduct a study to determine the feasibility and a suitable loca‐
tion for a regional auto mall in the city. 

Econ.  Dev. Staff 
Com. Dev. Committee   

8 5.0 The City will identify buildings within the Olde Towne area that could be en‐
hanced through a façade revitalization program. 
Will be implemented per the OLDE TOWNE ACTION PLAN program. 

Planning Staff 
Econ. Dev. Staff 
OTAPCommittee 
Planning Commission 
  

  

7 6.0 The City will work with Olde Towne land and business owners to apply for 
grant funding to support a façade improvement program. 
Will be implemented per the OLDE TOWNE ACTION PLAN program. 

Planning Staff 
Econ. Dev. Staff 
OTAPCommittee 
Planning Commission 
  

  

6 7.0 The City shall authorize developments in the Mixed Use designation on vacant 
sites subject to approval of a Master Development Plan and redesignation of the 
area to a MU General Plan designation and zoning district. Land uses proposed 
for a mixed use development shall support each other by including one or more 
industries, services, offices, retail uses, with residential uses for the common 
needs of the occupants and users of the mixed use development. 

Planning Staff 

  

7 8.0 The City shall develop zoning incentives that encourage mixed use redevelop‐
ment in the Olde Towne area through the reuse of existing buildings.Will be im‐
plemented per the OLDE TOWNE ACTION PLAN. 

Planning Staff 
Econ. Dev. Staff 
OTAPCommittee 
Planning Commission 

  

9 9.0 The City shall coordinate on a routine basis with the military to reexamine the 
land use type, density, and intensity limitations within flight corridors. 

Planning Staff 
NAWS Staff   

6 10.0 City of Ridgecrest, in coordination with Kern County and China Lake, to evalu‐
ate its sphere of influence to accurately reflect development potential with ap‐
propriate changes in Ridgecrest's General Plan and zoning designations. 

Planning Staff 
NAWS Staff 
County Staff 
LAFCo Staff 

  

9 11.0 The City will work with Kern County to develop an appropriate tax sharing 
agreement for urban residential land and development to be moved into the city 
limits without undo penalty on the City for the provision of services to these ar‐
eas. 

Econ. Dev. Staff 
City Manager 
County Staff 
  

  



10 12.0 The City shall review and amend, as necessary, applicable ordinances and 
regulations referenced herein to ensure consistency with the General Plan. These 
shall include the following: 
a. Zoning Ordinance 
b. Subdivision Ordinance 
c. Development standards 

Planning Staff 
Planning Commission 

  

7 13.0 The Planning Commission shall review the General Plan annually, focusing 
principally on actions undertaken in the previous year to carry out the implemen‐
tation programs of the Plan. The Planning Commission’s report to the City Council 
shall include, as the Commission deems appropriate, recommendations for 
amendments to the General Plan. This review shall also be used to satisfy the re‐
quirements of Public Resources Code §21081.6 for a mitigation monitoring pro‐
gram. 

Planning Staff 
Planning Commission 

  

8 15.0 Prior to extending City services or infrastructure to unincorporated areas, the 
following findings must be made: 

� The property owner must agree to support annexation to the City if requested 
by the City 

� The land use must be compatible with the land use compatibility guidance pro‐
vided in the Kern County ALUCP and the current China Lake AICUZ. 

Planning Staff 
Planning Commission 
City Council 

  

  
MILITARY SUSTAINABILITY ELEMENT – Implementation Measures 
  

Priority 
1‐10 

Implementation Measure Responsibility   

10 1.0 Prior to approval of a proposal involving any type of land use development, 
specific findings shall be made that such development is compatible with the 
training and operational missions of the military aviation installations. Incompati‐
ble land uses that result in significant impacts to the military mission of Depart‐
ment of Defense installations or to the Joint Service Restricted R‐2508 Complex. 

Planning Staff 
NAWS Staff 
Planning Commission 

  

6 2.0 Review discretionary land use development applications within the military 
installation’s operating area as shown in the Kern County ALUCP for consistency. 

Planning Staff 
NAWS Staff 
County Staff 
Planning Commission 

  

7 3.0 The City shall work with other jurisdictions, agencies, organizations, and Na‐
tive American tribal governments in the establishment and support of a JLUS Co‐
ordinating Committee.  The Committee will support implementation of the JLUS 
strategies, providing on‐going technical support/assistance to other members. 

City Council 
  
Planning Staff 
Planning Commission 

  

6 4.0 The City shall develop an avigation easement program, which will include sam‐
ple easement language, designates where avigation easements should be re‐
quired, and determines the appropriate agency or organization to hold such ease‐
ments. 

Planning Staff   



9 5.0 Work with China Lake to establish procedures for consultation between the 
base and the City relative to planning review and comment.  This will include: 

Definition of projects types that require review by the China Lake officials 

Identification of the Points of Contact for all coordination 

Provision of opportunities for China Lake personnel to be involved in pre‐
application meetings for significant projects 

Establishing a formal procedure for requesting and receiving comments 

Establishing a standard timeline for responses, keeping in mind mandated re‐
view time periods as specified by State law and local procedures 

Develop outreach plan 

Providing notice to China Lake on all public hearings regarding projects identi‐
fied for coordination 

Establish procedures for the review and monitoring of frequency spectrum 
conflicts, as they are identified 

  

Planning Staff 
NAWS Staff 
  

  

8 6.0 If proposed by China Lake, provide input on the impacts associated with poten‐ Planning Staff 
Econ. Dev. Staff 

  

7 7.0 For enhanced real estate disclosure, the City shall: 

Work with State Real Estate Board and local real estate representatives to de‐
velop and implement adequate language for inclusion in disclosure no‐
tices. 

Work with State real estate board and local real estate representatives to en‐
sure compliance with notification requirements. 

The City and China Lake should work cooperatively to make available the infor‐
mation required for real estate disclosure (as defined by implementation 
measure) regarding operational issues at China Land and the R‐2508 Com‐
plex (aircraft, gunnery, and explosive noise; overflight; light .glare; etc.). 

Review periodically and update as needed to reflect current issues and military 
operations. 

Planning Staff 
Econ. Dev. Staff 
Administrative Services 

  

4 8.0 Review and revise, as‐needed, truth‐in‐sales and rental ordinances to ensure 
adequacy in providing public disclosure of NAWS China Lake operations and im‐
pacts as they pertain to existing residential uses, proposed residential develop‐
ment, and subdivision approvals. 

Planning Staff 
NAWS Staff 
Planning Commission 

  

8 9.0 Coordinate with military representatives to ensure information on Special Use 
Airspace (floors, ceilings, time of operations, etc) is understood and available for 
disclosure. 

Planning Staff 
NAWS Staff 
  

  

5 10.0 Work with Governor’s Office of Planning and Research (OPR) to define infor‐ Planning Staff    

8 11.0 In an effort to protect the operations of NAWS China Lake, the City shall re‐
quire that all new development west of Mahan Street grant an avigation easement 
on behalf of NAWS China Lake and shall implement procedures concerning notice 
and disclosure of aircraft operations impacts (including over flights and noise). 

Planning Staff 
NAWS Staff 
Planning Commission 

  

9 12.0 Initiate a light and glare working group to evaluate appropriate lighting stan‐
dards, including the development of a dark sky ordinance/simplified constraints 
map similar to Kern County's Red/Yellow/Green map developed for height obstruc‐
tions, within applicable development codes to protect military operations from the 
impacts associated with light and glare. 

Planning Staff 
Planning Commission 

  

5 13.0 For portions of the R‐2508 area identified by the military as critical to dark sky 
initiatives, evaluate funding sources available to assist in lighting retrofit programs. 

Planning Staff 
Econ. Dev. Staff 
Administrative Services 

  



  
COMMUNITY DESIGN ELEMENT – Implementation Measures Approved for 2010 & Ongoing 

Priority Implementation Measure Responsibility   

6 1.0 The City shall develop zoning incentives to encourage innovative design in 
both infill and newly developing areas that optimizes 
the use of vacant land through flexible development standards, shared parking, 
landscaping, and site amenities. 

Planning Staff 
Planning Commission 

  

8 2.0 The City shall incorporate design guidance into development codes and regu‐
lations including the zoning ordinance and subdivision. 
  
  
  

Planning Staff 
Planning Commission 

  

  
CIRCULATION ELEMENT – Implementation Measures Approved for 2010 & Ongoing 

Priority Implementation Measure Responsibility   

9 1.0 The City shall develop a Circulation Master Plan that will include Bicycle and 
Pedestrian circulation as well as Vehicular. 

Planning Staff 
Public works   

7 2.0 The City shall coordinate with Caltrans on improvements to the State highway  Planning Staff 
  

7 3.0 The City shall coordinate with Kern County on improvements to transporta‐ Planning Staff 
County Staff   

10 4.0 The City shall participate in the transportation funding and programming proc‐ Planning Staff 
  

7 5.0 The City shall update its Traffic Impact Fees along with CIP updates to provide 
funding for the CIP project list. The fees shall also be updated annually based on a 
construction cost index. 

Administrative Services 
Planning Staff   

9 6.0 The City shall update and implement a comprehensive Street Improvement 
and Maintenance Plan, including the use of the Pavement Management System. 
This plan shall also incorporate curbs and sidewalks. 

Public Works    

6 7.0 The City shall, at least every five years, conduct a traffic monitoring study of 
up to 20 major road segments throughout the City, and will provide the resulting 
traffic volumes and levels of service to the City Council and Planning Commission 
for review and consideration. 

Public Works    

6 8.0 The City shall develop Transportation Impact Guidelines for all traffic impact 
studies. The guidelines shall address the evaluation of impacts on traffic, transit, 
bikeways and pedestrians. 

Planning Staff 
Public Works    

9 9.0 The City shall conduct a thorough site plan review for all major new develop‐ Planning Staff 
Planning Commission    

5 10.0 The City shall review City street standards every five years to insure compati‐ Public Works    

6 11.0 The City shall maintain and periodically update a schedule for synchronizing 
traffic signals along the City’s arterial streets and freeway interchanges. 

Public Works    

4 12.0 The City shall review and update existing parking requirements.  Planning  Staff 
Public Works, Planning 
Com. 

  

8 14.0 The City shall implement the policies of the California Clean Air Act as repre‐
sented by the Southeast Desert Air Quality Attainment Plan as adopted by 5Kern 
County. 

Planning  Staff 
Public Works 
County Staff 

  



5 15.0 The City shall require new commercial buildings in the City of Ridgecrest to4 
install and maintain bicycle racks and other amenities. 

Planning Staff 
Planning Commission 

  

4 16.03 The City shall develop and apply appropriate standards to regulate the qual‐ Planning Staff 
Planning Commission 

  

4 17.0 The City shall initiate a program to bring existing development along desig‐
nated scenic corridors into conformance with scenic corridor standards through 
the development and implementation of specific plans. 

Planning Staff 
Planning Commission 

  

3 19.0 The City shall develop a program to educate local businesses and industries  Planning Staff    

4 20.0 The City shall identify and update existing truck route signage.  Planning Staff 
Public Works 
Infrastructure Commit‐
tee 

  

  
CONSERVATION & OPEN SPACE  ELEMENT –  Implementation Measures Approved for 2010 & Ongoing 

Priority Implementation Measure Responsibility   

7 The City shall establish and maintain an Open Space and Recreation Committee to 
address topics such as parks, recreation, open space, and environmental qual‐
ity. 

Planning Staff 
Parks & Recreation 
Quality of Life Commit‐
tee 
Planning Commission 

  

4 2.0 The City shall investigate the establishment of a land trust for open space 
lands and consider opportunities for acquiring natural habitat and agricultural 
areas for permanent open space and natural parks. 

Planning Staff 
Parks & Recreation 

  

6 3.0 The City shall develop a library of solar and energy conservation references for  Planning Staff    

DONE 4.0 The City shall develop and implement a water conservation program in con‐ Planning Staff 
Public Works 

  

  
DONE 

5.0 The City shall develop and adopt a landscape ordinance encouraging the use 
of low‐water, native vegetation for landscaping purposes. 

Community Dev. Com‐
mittee 
City Council 

  

9 6.0 The City shall adopt regulations to require new development proposals using 
solar energy to provide solar access plans ensuring the ability of surrounding 
properties to directly access the sun, 

Planning Staff 
Planning Commission 
City Council 

  

9 7.0 The City shall encourage the incorporation of alternative energy features in  Planning Staff 
Building Staff 

  

5 10.0 The City shall develop and periodically update a groundwater management 
plan to protect local aquifers in cooperation with local water districts. 

Planning Staff 
Public Works 
IWVWD Staff 
IWVWD Board 

  

3 11.0 The City shall develop and administer a long‐term water quantity carrying ca‐
pacity model for the Indian Wells Valley. 

Planning Staff 
Public Works 
IWVWD Staff & Board 

  

8 12.0 The City shall research the feasibility of municipal wastewater re‐use for irri‐ Public Works 
  

6 13.0 The City shall participate in regional water resources planning.  Planning Staff 
Public Works 
IWVWD Staff 

  

6 14.0 The City shall participate in developing a comprehensive groundwater re‐
charge program. 

Public Works 
IWVWD Staff 
IWVWD Board 

  



4 15.0 The City shall participate in groundwater monitoring partnerships with local 
groundwater users and stakeholders. 

Public Works 
Administrative Services 
IWVWD Staff 
IWVWD Board 

  

6 16.0 The City shall conduct a survey of the existing conditions of parks to deter‐
mine where short‐term and long‐term renovation and facility improvements are 
necessary. 

Parks and Recreation 
Planning Staff 

  

10 17.0 The City shall develop standards for park multiple‐use as flood control basins, 
separation of non‐compatible land use areas or linkage areas for circulation, bike, 
or walking paths. 

Parks and Recreation 
Planning Staff 
Planning Commission 
  

  

8 18.0 The City shall develop a Parks, Recreation, and Open Space Master Plan to 
determine the specific community needs, and relevant technical and economic 
requirements for the acquisition and development of a comprehensive recrea‐
tional and cultural program for all city residents. 

Parks and Recreation 
Planning Staff 
Quality of Life Commit‐
tee 
Planning Commission 
City Council 

  

8 19.0 The City shall develop standards for landscaping of park and recreational ar‐
eas using water conserving design concepts. 

Parks and Recreation    

1 20.0 The City shall conduct periodic surveys to determine specific recreation 
needs of various age groups, the physically and mentally challenged, and special 
needs groups. 

Parks and Recreation    

7 21.0 The City shall investigate the feasibility and develop a new golf course within 
the Planning Area. 

Parks and Recreation 
Planning staff 
Planning Commission 

  

6 23.0 The City shall adopt land and/or in lieu fee dedication requirements.  Parks and Recreation    

3 24.0 The Municipal Swimming Pool / Civic Center should be expanded, with con‐
sideration of locating additional assets in other areas of the City. 

Parks and Recreation 
Quality of Life Commit‐
tee 

  

5 25.0 The City shall work with community arts and cultural groups and museums to 
enable them to identify community needs and expand their program and facili‐
ties. 

Parks and Recreation 
City Council    

9 26.0 The City shall identify federal, state, and other governmental sources of 
grant funds for recreational purposes and prepare applications to secure such 
funding. 

  

Parks and Recreation 
City Manager 
  

  

7 27.0 The City shall aggressively work with the BLM to establish appropriate uses 
for BLM land within the city and within the Sphere of Influence. 

Parks and Recreation    

2 28.0 The City shall work with the BLM to designate the BLM lands near Cerro Coso 
College as habitat preserves. 

Parks and Recreation    

2 29.0 The City shall facilitate the development of a nature interpretive park and 
interpretive program. 

Parks and Recreation    

7 30.0 The City shall participate in the use and disposal planning for BLM lands.  City Manager 
Planning Staff   

  
HEALTH & SAFETY  ELEMENT –  Implementation Measures Approved for 2010 & Ongoing 
  

Priority 
1‐10 

Implementation Measure Responsibility   

10 1.0 The City shall develop and implement a program for training staff in disaster 
preparedness and response. Contingency plans for disaster response and recov‐
ery should be incorporated into this program. 

City Manager 
Police   

10 2.0 The City shall coordinate and practice with the Indian Wells Valley Emergency 
Services Committee, Naval Air Weapons Station, other local agencies, and sur‐
rounding communities a plan defining emergency procedures. 

City Manager 
Police 

  



8 3.0 The City shall continue to participate in regional air quality planning.  City Manager 
Police 

  

3 4.0 The City shall replace City fleet vehicles with low‐emission technology vehi‐ City Manager 
Administrative Services 

  

8 5.0 The City shall review and update the Emergency Response Plan a minimum of  Public Works    

7 6.0 The City shall develop educational programs to encourage the public to be 
prepared for emergency situations, including keeping adequate supplies of food 
and water on hand and to prepare and maintain an earthquake survival kit. 

Administration & Police    

9 7.0 The City shall establish standards and limitations for development within the  Administration & Police    

8 8.0 The City shall evaluate new seismic information as it becomes available and 
continually update seismic safety educational programs and seismic maps. 

  

Planning Staff 
Public Works 

  

8 9.0 The City shall adopt an ordinance requiring commercial and public buildings 
that have been vacant for one or more years to conform to the latest edition of 
the Uniform Building Code. 

Planning Staff 
Building Staff 
Planning Commission 
City Council 

  

10 10.0 The City shall ensure that new development meets the current seismic safety  Building Staff    

7 11.0 The City shall evaluate and implement dust control alternatives for dirt roads 
and seek an agreement from Kern County and other state and federal land man‐
agement agencies to implement similar regulations. 

Public Works    

5 12.0 The City shall adopt guidelines and procedures for evaluating and mitigating 
geologic hazards (e.g., liquefaction, expansive soils, faults) in the review and ap‐
proval of both public and private development projects. 

Planning Staff    

6 13.0 The City should reduce greenhouse gas emissions from City operations as 
well as from private development in compliance with the California Global Warm‐
ing Act of 2006 and any applicable State regulations. 

City Manager    

8 16.0 The City shall develop siting and enforcement criteria for businesses that use, 
produce, or transport hazardous materials and wastes. The criteria shall be 
adopted as a provision in the City’s Zoning Ordinance. 

Police 
Planning Staff 
Planning Commission 
City Council 

  

8 17.0 Discourage incompatible land uses in areas impacted by noise along transpor‐
tation routes that lie within 60 dBA noise contours, unless adequate noise insula‐
tion and buffering is provided. 

Planning Staff 
Planning Commission 

  

5 18.0 Develop a plan for circulation on local streets which would minimize noise  Public Works    

5 19.0 The City shall develop a municipal noise ordinance.  Planning Staff 
Consultant 
Planning Commission 
City Council 

  

4 20.0 The City shall evaluate new noise information and regulations as it becomes  Planning Staff    

4 22.0 The City shall prepare guidelines for developers for reducing potential noise  Planning Staff 
  

3 23.0 The City shall develop a public information program designed to educate resi‐
dents on safety hazards within the community and methods for reducing the po‐
tential for hazard occurrences or mitigating the impact of hazards if they were to 
occur. 

Planning Staff 
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