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CITY OF RIDGECREST MONTHLY REPORT

City Manager/ Administration

Telephone 499-5004 - Fax 499-1500

Interim City Manager
Int. City Manager Harvey Rose - The month of
February began with City staff meeting Jon
McQuiston’s rep Kim Mullins. | continue to par-
s ticipate in meetings and/or conference calls with
Feb 02 - City Manager Interviews s my staff, Benz and CalRecycle. Negotiations are
underway with P.E.A.R and U.F.C.W. Spent a
Feb 03 - RDA Implementation Plan couple of days with City Council members as we interviewed candi-
dates for City Manager. City Council - A Discussion and Action

CiTY MANAGER FEBRUARY MTGS.

Feb 01 - Kim Mullins / Jon McQuiston

Feb 03 - CITY COUNCIL Mtg. item of the Ridgecrest City Council regarding an initiative Ordinance
to Repeal and Amend Certain Portions of the Ridgecrest Municipal

Feb 04 - U.F.C.W. Mtg. Code Related to Recycling and Sanitation Services.

Feb 08 - City Manager Interviews. Administration

Ann Taylor - | am still currently in the recruiting process for a
City Manager and City Engineer. Prepared and presented to

‘ Council California First AB811. Participation in the California

| FIRST Program will enable property owners to finance renew-
. 9 " able energy efficiency and water efficiency improvements on
Feb 16 - Internal Budget Discussion their property. This allows the residents, if they qualify, eligible
for subsidized loans paid off on their property taxes over a period of 20
years.

Feb 10 - Special CITY COUNCIL Mtg. g ™

Feb 11 - CalRecycle Conference Call

Feb 17 - Tom Mulvihill Mtg.

Eva Peterson — Assist Council with Outlook Conference, Grand
Jury visit, City Manager and Council meetings, BlueJacket, and
Quad State meeting/event. Appropriation letters for Ridgecrest
Blvd and Solar for our lobbyist Aaron Mullins in Washington,
D.C. Take Planning Commission and Benz meeting minutes,
enter timesheets, reconcile Cal-cards statements and compile
Monthly Reports.

Feb 17 - CITY COUNCIL Mtg.
Feb 24 - Benz Mtg.
Feb 25 - Media Mtg.

ADMINISTRATION
Harvey Rose Eva Peterson
Int. City Manager Exec. Secretary

Karen Guidangen - February was a busy month and way to
short! Recruitments are still ongoing with two (2) new recruit-
ments added for Administrative Secretary (Community Develop-

Rachel Ford Pat Anderson ment) and Animal Control Officer. Coming soon will be a new

City Clerk HR Clerk position in the Streets Department for a Mechanic look for an-
nouncements to be sent next month. | attended a Labor Law
Ann Taylor Craig Bradley Update this month and will be heading to a Workers Compensation Law
Adm. Analyst IlI MIS Manager Update in a few days. In Risk Management we had 31 Workers Compen-
sation claims with 3 new, 4 closed for a total of 30 opened claims. As al-
Karen Guidangen ways | want to thank you for your continued support.

HR/Risk Mgmt.
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MIS BLURB

Since our last report MIS has been focused on budget overviews and performance metrics however we have ac-
complished some important improvements as well. The Technical department has interchanged our old 1200MB PD
router with a 1GB device that greatly improves throughput between subnets within the City’s internal network. This im-
provement will result in faster transfer speeds and archive times of documents, a faster email service, better Naviline
connectivity, and an overall faster networking experience for the end users in our Police Department.

Headway continues on the channel 6 improvements. The completion date of UHF broadcasting for channel 6 is
rapidly approaching and is on schedule. MIS will be undertaking a complete overhaul of the media room hardware and
wiring. This project is scheduled to start on Wednesday March 24 and will temporarily suspend the use of the council
chambers recording and sound systems on an intermittent basis until the project is completed.

Below are some interesting report graphs drawn from our resent efforts to evaluate performance metrics.

In this report the primarily focus is on the performance of the MIS department and how it has been affected by
this year’s budget reductions, staff reductions, and furloughs. Below are some comparisons between this fiscal year and
last fiscal year’s performance as it relates to total request service time. It depicts the average total time in days from a
case being opened until the problem is resolved and closed. This is however not an indication of response time. Response
time is a factor of case severity and priority.

Service days per request

FY 2010 6.2

This graph depicts an 18% loss in productivity directly related to staffing availability.




In this report the primarily focus is on the degradation of the current workstations. The 3 year life cycle of the work-
stations is coming to an end in July of this year. As a result MIS has seen a rise in hardware cases this year as opposed to last
year as depicted in the following graph.

Average monthly service requests related
to Hardware

This graph depicts a 25% increase in hardware related service requests directly related to the nearing end of the cur-
rent lifecycle. These hardware devices will continue to fail at an exponential rate until replaced. MIS is working diligently to
be sure that these issues are resolved of in a timely matter and are considering all options beyond the lifecycle replacement that
might squeeze another year out of this equipment.



%a é:gﬁ/ Youth Employment Services

=" Starla Shaver - Administrative Analyst by February 2010 has brought the Youth Em-
f,"‘ '\ ployment Program back into compliance and we have now enrolled 13 new youth into
S the Program. While 3 youth intake packets are pending in Bakersfield intake packets
! are pending in Bakersfield.

The Program still has some areas that most meet compliance; the majority of the issues have
met compliance.

Billing for Oct through February was submitted to Employers’ Training Resources in Bakers-
field and the City will be reimbursed soon.

In the month of February 10, youth began Work Experience’s at various partner locations
throughout the Community.

The Program intends to begin Pre-Employment Workshops in March for fourteen new youth
participants.

Please remember, the interest you show today in our youth of this community will ultimately
shape our community and our country tomorrow.

Show a positive interest and secure all of our futures.



Ridgecrest Police Department

February 2010
RPD monthly report

“Give a day, Get a Disney day”
February 26th

We had a successful community clean-up event that was organized through Police
And Community Together. Even in the rain...what troopers! Participants signed-
up for this volunteer clean-up through a promotion with Disneyland and will re-
ceive a free Disneyland ticket for their efforts. What a deal! About 3500 Ibs. of
trash and debris was removed on French Ave. Good job everyone.




City of Ridgecrest
Pﬂhce Deparhnent

- FECI'I"I ETHAI"ID Chiefnf F‘l]h{'.E

Eress Release

DATE and TIME OF INCIDENT:  February 23, 2010, 15:49 hrs.
TYPE OF INCIDENT:  Fatal Off-Road Motorcycle Accident
CASE# 10-667

VICTIM: 14 year old , male juvenile (Ridgecrest resident)
LOCATION OCCURRED: Desert Area near Upjohn Park.

Om 2/23/10, at approximately 1349 hrs., Ridgecrest Police Officers responded to the desert area behind Upjehn
Park regarding a reported injury off-road motorcycle accident. Upon amival RPD officers, Kem County Fire
Depm‘anmlr and Liberty Ambulance Paramedics found the victim unresponsive. The victim had succumbed to hus
mjuries.

The prehiminary investigation revealed the victim was niding lus off-road motorcycle with friends when he lost
control and was thrown off the bike before littimg the ground. His friends immmediately called for EMS and
directed responding units to the scene.

Investigation to continue.
RON STRAND, Chief of Police

Prepared by: Sergeant Mike Myers
Thursday, February 24, 2010

ROMN STRAND, Chief of Police
Wednesday, February 24, 2010 08:15



Houchin Community Blood Bank

People Live When People Give

News Release
Contact: Christina Scrivner Tel: (760)677-9100 Email: cscrivner@hcbb.com
Ridgecrest’s | st Annual Battle of the Badges Blood Drive is Huge Success!

RIDGECREST (February 18™) — Houchin Community Blood Bank is delighted to an-
nounce the record breaking success of Ridgecrest’s |st Annual Battle of the Badges Blood
Drive! 203 people registered, and 166 units drawn makes this the largest mobile blood drive
in Houchin history! In Addition to the record participation, another component of our suc-

cess was the 73 new donors who responded to the challenge to give the gift of life!

Special thanks goes to the departments who were our best ambassadors for the cause and
promoted the drive within their respective agencies. Team Guns included the Kern County
Sheriff’s Dept. and the Ridgecrest Police Dept., and Team Hose included China Lake and Kern

County Fire Dept.s and Liberty Ambulance.

“Ridgecrest should feel proud of our record breaking blood drive! We helped to meet the
blood needs of our community, while showing our support to those who protect and serve”

said Christina Scrivher, Community Coordinator for Houchin.

Houchin Community Blood Bank is a non-profit organization which draws, processes, stores,
and delivers blood to ALL the hospitals in Kern County. Giving blood is not painful or harm-
ful, takes only a few minutes and may save a life. It is a valuable community service which
should be offered by every healthy adult. Ridgecrest donors can donate at our monthly com-
munity blood drive at the Kerr McGee center from noon to 6pm every third Wednesday of

the month. Donors are eligible to donate every 8 weeks.

For more information about donating blood, or on how to host a blood drive for your group
or business, call Christina Scrivner at (760) 677-9100 or email cscrivner@hcbb.com



MAKE PLANS TO ATTEND THE UPCOMING
RIDGECREST POLICE DEPARTMENT’S
OPEN HOUSE........

MAY 12TH, 6:00 P.M.

** RECEIVE ATOUR

** SEE A DEMONSTRATION

** GET TO KNOW POLICE STAFF

** BRING THE KIDS, MAKE IT AFAMILY NIGHT

WE HOPE TO SEE YOU THERE.....MORE INFO TO
FOLLOW!!




Page 5 RPD monthly report

Ridgecrest Police Department

CrimeStatistics

‘ | Prepared March, 2010

|Last Six Months

SEP ocT| NOV DEC JAN FEB Total

0 0 0 0 0 0 0
0 1 3 0 1 1 6
0 1 3 2 1 1 8
34 30 22 23 18 20 147

Burglary 13 13 16 24 27 20 113
30 28 35 43 49 34 219
Auto Theft 1 4 2 4 3 4 18
Total Part

78 77 81 96 99 80 511
SEP OCT NOV DEC JAN FEB Total

L 1
L 1
dents

100

3,179 3,068 2,773 2,969 3,177 2,971 18,127

-
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Detective Atkins recovered property that had been reported stolen in
two different commercial burglaries and made the arrest of Richard
Lawson Sr. RPD report # 09-3568.

Detective Hanley is continuing her work on several lengthy investiga-
tions including child abuse, child molestations, domestic violence,
rape, and elder abuse. This month, Detective Hanley attended a 40-hr
Sexual Assault Investigator training class. She also gave a “Workplace
Violence” class to Continental Labor (Temp Employment Agency) and
Vaughn Reality.

Detective Castaneda is continuing a lengthy investigation into a “cold”
unattended death case that occurred in August 2008.

General Investigations and CSU have responded to numerous unat-
tended deaths this month. All have been determined natural or non-
suspicious.

On 02-25-10, CSU responded to 205 N. Alvord St. with patrol officers
to serve an arrest warrant on Richard Vela. Upon arrival, Vela strug-
gled with Officers inside of his apartment. After the arrest, approxi-
mately two grams of methamphetamine, approximately $4000 dollars
cash, and several firearms (one which was loaded) were located on
Vela or in close proximity. Vela was arrested and booked at KCJ. RPD
report#10-695.



PACT

PACT volunteers worked a total of 761 hours during the month of Febru-
ary. PACT Graffiti removal team members cleaned up 75 graffiti sites.
The outgoing PACT Board of Directors voted in a new Board consisting
of: William Schrader, Kevin Haun, Cheryl Swenson, Virginia wright, Pat
Richard, Dennis Young, Kathleen Armstrong and Laurie Bush. Thank
you to the outgoing PACT Board of Directors for their valuable contribu-
tions to the PACT organization. PACT is also pleased to welcome one
new PACT member, Travis Carrasco.

Police aannel

Commuinmithy _—
Togethe
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PACT MONTHLY REPORT

February 2010
PACT vVolunteer Hours
Executive Director 17.0
Financial 1.0
Fundraiser 0.0
Training 13.5
Training Administrations.s
Administrative RPD 90.0
Administrative Org 69.5
Vehicle Maint. 0.0
Animal Welfare 341.0
Child 1D 29.0 # of ID‘s issued - 0
EOC 7.0
Graffiti Task Force 26.0 # of sites: 75
Nuisance Abatement 0.0 (0 shopping carts rounded up)
Patrol 152.5
Vac. House checks #of sites: 8 #of checks: 21
Preventive Patrol 0.0
Surveillance 0.0
Neighborhood Watch 0.0
PACT HOURS 752.0 YTD Hours for 2010 1,549.5
Non-member hours 5.0 YTD Hours for 2009 1,562.0
Chaplain hours 4.5
TOTAL HOURS 761.5. Total Hours for 2009 9,639.0

Volunteers served three subpoenas and attempted to serve five more.

Four evidence runs were made to Bakersfield.

Seventy five graffiti sites were cleaned up in February with a total of 26 volunteer hours being spent.

There were eleven members attending the monthly coffee along with Capt. Wheeler and Chief Strand.
There were no carts were rounded up in February. A total of 2088 carts have been rounded up so far since PACT
started the round-ups.

PACT was called out on Feb. 7" to transport 3 children to Jamison Hall in Bakersfield.

PACT was called out Feb. 23 to assist with a fatality accident behind Upjohn Park, 5 volunteers responded.
Sixteen Victim letters were sent out for Neighborhood Watch.

Three Code Enforcement sign violations were turned in to Code Enforcement in February.

Twelve volunteers responded for Traffic control at the funeral for the fatally injured minor from February 237,
There is one pending AW member and one new full PACT member, welcome Travis Carrasco.!
Commander Henry Wilson held a PACT Academy class for the new PACT volunteers on Feb. 13",

Prepared by Nancy Young, PACT Coordinator




Reserve Report for the Month of February 2009

The Reserve Officers achieved a total of 75 hours for the month of February. Officers
Dorrell and Regan contributed 23.5 and 11.5 hours respectfully.

Reserve meetings accounted for 13 percent of administration time with 10 hours.

Reserve Officers logged a total of 24 hours of detailed time assisting with Teen Court and
accident/traffic assistance. This accounted for 32 percent of the reserves total time.

Patrol time accounted for 42 percent of the total reserve hours with Officers Dorrell,
Mitchell, and Robbs contributing 31 total hours.

Training accounted for 13 percent of reserve hours, with 10 hours of Less-Than-Lethal
classroom training.

The following is a breakdown of the Reserve hours:

Administration 10.0 hours 13%
Details 24.0 hours 32%
Patrol 31.0 hours 42%
Training 10.0 hours 13%
Activity Hours
Admin
Training 1?_’%
13% .
BAdmin
| Detail
O Patrol
Detail O Training
Patrol - 32% m Transport

42%




Reserve Officer hours for the month of February:

Dorrell 23.5 hours 32%
Dysart 0.0 hours 0%
Kinslow 7.5 hours 10%
Kiren 2.0 hours 3%
Mitchell 13.0 hours 17%
Podell 7.0 hours 9%
Regan 11.5 hours 15%
Robbs 10.5 hours 14%
Schatz 0.0 hours 0%

Reserve Officer Hours

Robbs ] Schatz Darrell

Regan Dysart
15% 0%
, Kinslow
; Kiren ——
Podell Mitchell % 10%

9% 17%

mDorrell
mDysart
OKinslow
OKiren

m Mitchell
m Podell
mRegan
@ Robbs

mSchatz
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RIDGECREST POLICE DEPARTMENT

EXPLORER ORGANIZATION

MONTHLY SUMMARY

FEBRUARY 2010

Current Year

Previous Year

MTD YTD

MTD

YTD

140 200

|
]

96

161

During the month of February, the explorers worked 140 hours.

The hours were comprised of meetings, ride-a-longs,

and Teen Court. Recruitment for new members is currently on going,

There are currently 13 active Explorers.

Prepared b o
Ofc. Anthon ostinacci

Explorer Advisor
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Ridgecrest Police Department
Code Enforcement Division

March 2010 Report

Closed Cases for Month - 8

RP reported heating in the home does not
10-000004 1/7/2010 | 2/25/2010 work and landlord failed to repair. 121 South VALLEY Street 49
10-000012 1/13/2010 | 2/24/2010 | Dumped wood and trash in an empty lot. 527 West WILSON Avenue 42
Car on concrete blocks - parked on the
10-000027 2/12/2010 | 2/23/2010 street. 11
10-000028 2/8/2010 2/8/2010 Posted sign on stop sign, 725 West RIDGECREST Boulevard 0
10-000029 2/18/2010 | 2/19/2010 Yard Sale Sign on fire hydrant. 341 West HALOID Avenue 0
10-000030 2/19/2010 | 2/19/2010 Garage sale sign on the sidewalk. 710 West ATKINS Street 0
10-000031 2/19/2010 | 2/19/2010 Yard Sale sign found on the sidewalk. 800 West ATKINS Street 0
Landlord tenant issue regarding heat in the
10-000034 2/2/2010 2/12/2010 apartment. 714 North SANDERS Street 10




CITY OF RIDGECREST

February / March 2010

Parks & Recreation

Spring is around the Corner!!!

The early flowers are starting to bloom
at the parks,

as they are throughout the City.

The Parks and Recreation Department

is gearing up for our busiest

seasons...Spring & Summer.

The Green is coming....
City Parks to be busy soon!!

Youth Soccer, Youth Volleyball, and Adult Softhall just the
Start of !

Spring Soccer
Starts April 5

Youth Volleyball
Starts March 15 Adult Softball

= ey Starts April 5

"

et
s~



_ Parks & Recreation
Youth Basketball comes to a Fast & Furious End.....

It's not the Hype,

It's the Hoop!

2nd Place HEAT

1st Place JAZZ Y



The Kerr McGee Community Center was designed to accommodate

City of Ridgecrest the social and recreational needs of the community, as well as

Jim Ponek, Director Parks & Recreation provide a professional, dynamic atmosphere for a variety of special
Kerr McGee Community Center

100 W. California Ave.
Ridgecrest, CA 93555
(760) 499-5151

events: conferences, seminars, banquets, dances, meetings and
receptions. The facility houses five small meeting rooms which can
be expanded to accommodate your meeting size needs. Also a

Parks & Recreation ....We make life FUN ! large multi-purpose hall that divides in half for separate functions

or can be combined with the adjacent gymnasium to hold as many

as 2,000 people.

We're on the Web - ;
The facility adds greatly to the programs and events which the
http://ci.ridgecrest.ca.us/

Parks & Recreation Department provides to the community. A full

size gymnasium, two racquetball courts, aerobics room, fitness

room, shower and locker rooms are also available.
Feel free to stop by the Kerr McGee Center to pick up a seasonal

Recreation Brochure for a listing of all our activities.

e v AVANAR m——
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KMCC Weekly Schedule
February 15' 2010 - February 2010 March 2010
MTWTFSS MTWTFSS
February 21, 2010 1234567 © 12345867
71 8 91011121314 "8 91011121314
81151617 181920 21 1211516 17 18 19 20 21
9122232425262728 131222324 252627 28
1412530 31
15 Monday 16 Tuesday
5:C0pm 8:00pm Youth Basketball Practice; N/S Gym o 2:30pm  4:30pm  ICS JR HIGH GAMES; N/S Gym =
5:35pm  6:35pm ZUMBA, Petro o
6:40pm 7:40pm Pilates; Petro o
7:00pm  9:00pm Youth Basketbalf Practice; N/S Gym o
17 Wednesday 18 Thursday
9:30am  10:30am ZUMBA Fitness; N/S Gym O 9:30am  12:00pm SSI; Fossil Falls/Bailarat [
11:00am 7:00pm Houchin Blood Bank; Pinnacles & 2:30pm  4:30pm  ICS JR HIGH GAMES; N/§ Gym P
11:00am 1:.00pm  YAC Leadership Meeting; Red Rock/Chimney L] 5:00pm 8:00pm Youth Basketball Practice; N/S Gym [l
2:30pm  4:30pm ICS Basketball Practice; N/S Gym o 5:35pm  6:35pm  ZUMBA; Petro &
5:00pm 8:00pm Youth Baskethali Practice; N/S Gym el 6:40pm 7:40pm  Pilates; Petro &3
7:00pm 830pm CERT Meeting; Ballarat & 8:30pm  10:00pm Starlings Volleyball - 2 nets; N/S Gym o
19 Friday 20 Saturday
8:00am 8:00pm Youth League Basketball Games; N/S Gym Al
12:00pm 12:00am Ortega Anniversary Party; Pinnacles (NO KITCHEN)
21 Sunday

Pam Pearson

2/11/2010 2:03 PM




KMCC Weekly Schedule

February 22' 2010 - February 2010 March 2010
MTWTFSS MTWTFSS
February 28, 2010 1734567 WiIT34567
18 91011121314 M8 91011121314
a3151617’18192021 121151617 18192021
91222324252627 28 13E222324252627’28
11293031
22 Monday 23 Tuesday
9:30am  10:30am ZUMBA Fitness; N/S Gym Ped 7:30am  5:00pm Patrice; Kitchen ¥
5:00pm 8:00pm Youth Basketbail Practice; N/S Gym oW 2:30pm  5:30pm [CS Jr. High GAMES; N/S Gym
6:40pm 7:40pm  ZUMBA; Petro P 5:35pm  8:35pm  ZUMBA,; Petro P
8:30pm  10:00pm Starlings Volleyball - 2 nets; N/S Gym b 6:40pm 7:.40pm Piates; Petro P
7:00pm :00pm  Youth Basketball Practice; N/S Gym o
24 Wednesday 25 Thursday
9:30am 10:30am ZUMBA Fitness; N/S Gym o 4:00pm 9:30pm BHS Soccer Banquet; Pinnacles
5:00pm  B:00pm  Youth Basketball Practice; N/S Gym ) 5:00pm 8:00pm Youth Basketball Practice; N/S Gym P
5:35pm  6:35pm  ZUMBA, Petro LS
6:40pm 7:.40pm Pilates; Petro o
8:30pm  10:00pm Starlings Volleyball - 2 nets; N/S Gym &
26 Friday 27 Saturday
8:00am 11:00pm Rotary Dinner; Pinnacles
8:00am 8:00pm Youth League Basketball Games; N/S Gym &
28 Sunday

Pam Pearson

2/17/2010 12:24 PM



KMCC Weekly Schedule
March 01' 2010 - March 20310 Aprit 2010
MTWTFS S MTWTFSS
March 07, 2010 0[73EEE 6T 14 753
8 91011121314 56 7 8 910114
121151617 18 1920 21 61121314 1516 17 18
1812223242526 27 28 71192021 222324 25
141293031 1812627 282930
1 Monday 2 Tuesday
§:30am  10:30am ZUMBA Fitness; N/S Gym P 5:35pm  6:35pm ZUMBA, Pefro [l
5:00pm 8:00pm Youth Basketball GAMES; N/S Gym Pl 6:30pm 8:00pm CERT Mtg; R/C rm o
5:35pm  6:35pm  ZUMBA; Petro [ad 6.40pm 7:40pm Pilates; Petro o
6:00pm  9:00pm Desert Artists; Red Rock/Chimney & 7:00pm 9:00pm  Youth Basketball GAMES; N/S Gym =
8:30pm 10:00pm Starlings Volleyball - 2 nets; N/S Gym o
3 Wednesday 4 Thursday
9:30am  10:30am ZUMBA Fitness; N/S Gym [ad 11:30am 1:30pm IWVESC; Red Rock/Chimney s
5:00pm  8:00pm Youth Basketball GAMES; N/S Gym Pl 5:00pm 8:00pm  Youth Basketball GAMES; N/S Gym Pl
5:00pm 7:00pm High School Basketball League Coaches Meeting; R/C § 5:35pm  6:35pm  ZUMBA,; Petro &
6:40pm 7:40pm  Pilates; Petro o3
8:30pm  10:00pm Stardings Volleyball - 2 nets; N/S Gym I
5 Friday ] Saturday
8:00am 8:00pm Youth League Basketball Games; N/S Gym il
7 Sunday

Pam Pearson 212572010 11:12 AM



KMCC Weekly Schedule

March 08. 2010 - March 2010 April 2010
MTWTFSS MTWTFSS
MafCh 14,2010 10[ 12 3 456 7 14 1 2 3 4
11 8 91011121314 1567 8 91011
1211516 17 18192021 1121314151817 18
13122232425262728 17119202122232425
142930 31 1812627 282930
8 Monday ] Tuesday
9:30am  10:30am ZUMBA Fitness; N/S Gym I 11:00am 1:00pm  Youth Advisory ; Pinnacles o
3:30pm 5:00pm RCPD Explorers; N/S Gym 5.00pm  8:00pm  Sister City Organization meeting, Red Rack/Chimney Pk
5:35pm  6:35pm  ZUMBA, Petro o 5:35pm 6:35pm  ZUMBA,; Petro 3
6:00pm 8:00pm ACTICN Committee Mtg; Fossil Falls/Ballarat o 6:00pm  8:00pm  Starlings; N/S Gym
8:40pm  7:40pm  Pilates; Petro O
40 Wednesday 11 Thursday
9:00am 12:00pm WV Collaborative; Red Rock/Chimney Peak e 3.00pm 9:45pm  TSS Photography - WV Baseball Pix; Pinnacles
9:00am  10:00am Multi DSC Tm; R/C Rm @ 5:35pm 6:35pm  ZUMBA, Petro <&
9:30am 10:30am ZUMBA Fitness; N/S Gym L] 6:00pm  8:00pm  Starlings Vball, N/S Gym
3:00pm @:00pm BHS Girls Basketball Banquet; Pinnacles 6:30pm  8:30pm Dr Danielsson Dental Presentation; Fossil Falls/Ballarat
6:40pm 7:40pm Pilates; Petro g
12 Friday 13 Saturday
10:00am 12:00am Cubissos Reception; Pinnacles
10:00am 12:00pm High School League Baskethall Practice; N/ Gym &
14 Sunday

Pam Pearson

3/5/2010 9:46 AM




Finance
Department

February 2010

Staff
Tyrell Staheli — Finance Director
Tess Sloan — Controller
Kristi Cole — Accountant
Margaret Rana — Payroll
Kelly Brewton — Accounts Payable
Virginia Johnson — Account Clerk /
Front Counter

Phone: (760) 499-5020
Fax: (760) 499-1520




Finance Division — February 2010

FRONT COUNTER

Business License
1. Processed all new business licenses as received. Almost all of the mailed licenses were
incorrect. There is only one still outstanding. Awaiting word from the company that
submitted the application for the business.
Processed all renewal as received. Most were short paid due to the late penalty.
Processed all changes to business licenses as received.
4. Replied to the one request from Mr. Wiknich’s inquiries regarding business licenses and
home occupation permits.

wmn

New Business Licenses
80

50

FY 2008
FY 2009
m FY 2010

Benz Payments

1. Forged a working relationship with Susan in the Tehachapi office and Manuel here in
Ridgecrest in hopes that it will help in at some point.

2. Tried to work with Benz and give Ty requests to aid the City with making this process
easier for us and less painful for the customer.

Cash Receipts
1. Caught up again and again on cash receipts.

2. Caught up on credit card changes. Spent several hours reconciling credit cards because
Animal Control still refuses to follow the same rules as everyone else.



Finance Division — February 2010

Transit

=

Counted Transit vaults every day.

Helped Ralph and Greg as needed.

Trying to change the way we do Transit so that instead of having to stop 3-4 times a day
when the drivers are done, wait until the following morning and empty all the vaults then.
Starla is looking into buying more vaults to make this possible.

4. Created the PDF monthly totals for Kristi.

wmn

Filing

=

Cash receipts filed thanks to Kristi — Thanks Kristi.
2. AJ, ME, BAs filed thanks to Kristi — Thanks Kristi.

TOTs
1. Processed all TOTs as received.
2. Updated TOT spreadsheet.

Monthly TOT

$250,000

$200,000

$150,000

$100.000 +— - = - 5 ; L L =l =

Miscellaneous projects — In addition to answering the phone, helping customers at the counter,

and processing payments, Virginia updated monthly spreadsheets and distributed mail daily.
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Finance Division — February 2010

ACCOUNTS PAYABLE

= e All payables must be received no later than 10 am on the Thursday
\ naa‘l before the check run, unless otherwise specified.
KW ‘ ~If there is something that needs be paid with the next check run and you will
- be unable to get it to AP’s by the deadline, arrangements must be made prior
to the deadline. We will not accept any request made after the deadline and
invoice payment will be made the following check run.

e When you receive utility bills get them coded, signed and return to Account Payables the
next business day. We try to get the utilities put in the blue inter-department envelopes
so please pay close attention to these.

e Receipts need to be turned in no more than 5 business days after date of purchase
(excluding Cal Card-see below).

e Cal-Card: Hold on to receipts until you receive the Cal Card statement then send receipts
along with the coded and signed statement to AP’s within 5 business days of receiving.

e Write description of what was purchased if it is not clearly stated on the receipt. Do not
write over descriptions on receipts. If there is no room on the receipt you may write it on
the back of the receipt or you may tape it to a piece of paper (just make sure that the
receipt is taped at the top of the paper) to write the description on or you may write it on
the back of the receipt.

o Keep receipts away from heat and do not highlight receipts, as most receipts are now
printed on thermal paper and the heat turns them black and highlighter erases the text.

e When submitting travels: If a registration check and advance check are needed, please
submit 2 copies one with the employee name highlighted, and one with the registration
highlighted.

e |If submitting a check request in which back up needs to be sent with the check, include
an additional copy. If an additional copy is not attached, nothing will be sent with the
check.

e Remember all Account Payable documents are now scanned, so please try to remove as
many staples as possible and use paper clips to keep papers together, if they are tiny
receipts you may staple them and we will take the staples out. You also may tape them to
a larger sheet of paper just make sure that the receipt is taped at the top of the paper.

e Prior to using a vendor check to see if they are an active vendor in our system, if they are
not please obtain a w-9 prior to purchase or services.

e Remember any purchase or service costing over $2000 will need a purchase order and
needs to be completed before the purchase is made or services are rendered.



Finance Division — February 2010

Check pick up

» Checks are generally ready for pick up at 4pm on the Thursday of the
check run. If you have checks you need to pick up please send me an
e-mail to let me know what checks you need and | will contact you as
soon as they are ready for pick up.

» If a vendor wants to pick up a check, arrangements must be made with
me no later than Wednesday of the check run, they can pick them up

- after 4pm on the Thursday or if they leave a phone number; I will

contact them once the check is ready for pick up.

Work Completed January:
5. Processed and paid 974 invoices

6. Processed a total of 333 checks
7. Paid out $4,426,193.28 to vendors

PAYROLL

We have been busy with the usual processing of payroll and all that it involves as well as setting
up all the files for the new year.

We have also worked on catching up all the reports for the two and a half months that we were
busy rebuilding payroll. It seems as though we only finished with the end of year and last
quarter of 2009 and here we are coming up on our first quarter taxes and reports for 2010. It
keeps us busy though.

Kristi Cole helped so much with the restoration of payroll and is learning the payroll process in
order to back up as needed. She has done a great job!

We have only received a few of the W2’s back and only had a couple of ’
requests for reprints of the W2’s and that is great! Please remember to inform ”
Payroll as well as HR know when your address changes.

It is that time of year again for filing taxes so be sure to check on your
withholdings and make any necessary changes through HR or payroll. There
are forms in Finance and in HR.




Finance Division — February 2010

ACCOUNTING SERVICES

The month of February was back to business as usual for the Finance Department. After all the

hustle and bustle during the holiday season with the payroll rebuild, things have finally settled
back into routine.

Several months worth of month end processing were caught up during the month of February.

These were not able to be done till all of the payroll was brought back up to date. Now things
are finally current!




City of Ridgecrest
Tel: 499-5062  Fax: 499-1580

February 2010

Public Services

Feb.
Feb.
Feb.
Feb.
Feb.

Feb.
Feb.
Feb.
Feb.

Feb.

Feb.
Feb.

Feb.
Feb.
Feb.
Feb.

Feb.

FEBRUARY MEETINGS

01 - Economic Outlook Mtg.

02 - Wild Pointe — Pam Mtg.

03 - RDA 5yr Plan Mtg.

03 - Grand Jury Mtg.

05 - Small Claims Court
Benz

08 - Econ. Outlook Mtg.

09 - Solar Millennium Mtg.

10 - E.O.C. Reception

10 - Special City Council
Mtg.

11 - Economic Outlook
Conference

11 - CalRecycle Tele. Conf.

18 - WWTF City Advisor
Interviews

24 - Benz Status Mtg.

25 - RRA Bond Tele Conf.

25 - RAHO Mtg.

25 - Dave McEwen Tele-
Conf.

25 - SCE Downs & R/C Mtg.

James McRea

Public Services Director

Gary Parsons

Economic Development Manager
Matthew Alexander, AICP

City Planner

Pam Hill

City Planning Technician
Desiree Becker

Administrative Secretary

Community Services Department

The Ridgecrest Chamber of Commerce, IWV2000, and the City hosted
the 23rd Annual IWV Economic Outlook Conference at the Kerr
McGee Community Center on February 11, 2010. After a welcome from
Mayor Steven Morgan, eight speakers addressed a full house on the
economic growth of the City and the Indian Wells Valley . Eric Bruen in-
troduced the Master of Ceremonies, Mr. Bill Farris. Speakers included
Douglas Roberts Jr., Health services in Ridgecrest; Mark Backes, Inyo-
kern Airport ; Russ Mathewson, 100 yrs of Inyokern; Clint Freeman Real
Estate Trends; Mike Mower, Local Development & Construction; Gary
Parsons, Ridgecrest Demographics and Growth, Captain Michael Glea-
son, USN Ret. The China Lake Alliance; Captain Mark Storch, Acting
Commander & Scott O’Neil, Exec, Director, The Naval Air Warfare Cen-
ter Weapons Division overview. The Business Expo and this years
theme, “Making Lemonade When You Have Lemons” were well received
by attendees. A special thanks to the sponsors, exhibitors, and this
years’ Chairman Nathan Ahle, Mr. Ahle’s Committee members, and the
Daily Independent.

Staff worked in partnership with Benz Sanitation to improve the level of
service and resolve many of the concerns reported and expressed by the
community. The third billing cycle for residential accounts under the
Universal (Mandatory) Curbside Pick-up and Recycling Program included
a flyer to additional information. Billing corrections are still in process and
pending. A letter from the City of Ridgecrest will be forwarded in the near
future to effected individuals with respect to concerns reported and delin-
guent accounts. Information may be obtained from:

24 hour Hotline: 760-499-5069
recycle@ridgecrest-ca.gov
http://ci.ridgecrest.ca.us
760-375-8455

City Website:
Benz Sanitation:

City of Ridgecrest
Reduce, Reuse, Recycle

...-.' A a. 1::‘\ { Eé -{;
1"'& ‘é‘s ‘@a \ ltk & mﬁg

----------------




Dennis Speer, Public Works Director

March 15, 2010

Public Works Monthly Report

Bicyclists have the same rights and responsibilities as motor-
ists on the road. (VC21220(a)) Here are some helpful hints for =
motorists: =4

What to Expect — By law, bicyclists should ride in the same
direction as car traffic. However, you should also be on the
lookout for uneducated bicyclists on the sidewalk and moving
in the opposite direction from car traffic. Also be on the lookout for small children on
bicycles, moving at the speed of pedestrians.

Give Adequate Space — In conditions where there is not enough room for the bicy-
clist to ride to the right, they are allowed in the lane of traffic.

Passing — Wait until it is safe to pass a bicyclist. You should allow ample space be-
tween your vehicle and the bicyclist. If you pass too closely, the draft from your car
can pull a bicyclist off course and cause the rider to swerve out of control. Thus, the
three foot rule is recommended — give the bicycle a minimum of three feet when pass-
ing.

(Continued on page 2)

Wastewater Department

The City of Ridgecrest quests for service, af- rigation. The depart-
WWTEF operated ter inspection (1) ment hydro flushed
within design and proved to be related 17,182 ft. of main line
compliance directives to the homeowners sewer for compliance
issued under Board service lateral, (1) with the SSO and

Order No. 6-00-56.
The Treatment Facil-
ity operated with no
discharge violations
or abnormal condi-
tions. The Depart-
ment inspected and
passed (6) new con-
nection to the sanitary
sewage system. The
Department re-
sponded to (2) re-

odor complaint that
was proven to be un-
founded. The Depart-
ment performed an-
nual maintenance on
the pivot lines at the
reclamation  facility.
The Reclamation De-
partment  reclaimed
1.7 million gallons of
secondary effluent for
use as fodder crop ir-

SSMP program. The
department in com-
pliance with Board
Order directives col-
lected samples from
Pond No. 3 for semi-
annual water quality
analysis. The labora-
tory analyses are in-
cluded with this
month's SMR.



Public Works Monthly

Page 2

(Continued from page 1)

Turning Right — Watch out for bicyclists when turning right. A bicyclist
may be to the right of you and planning to go straight at the same intersec-
tion. The bicyclist may be going faster than you think. As you slow to make
the turn, the bicyclist may not be able to avoid crashing into the passenger
side of your car.

Turning Left — Look for bicyclists when making a left hand turn. Bicyclists *
who are crossing straight through the same intersection in the opposite di-
rection may be going faster than you realize.

Backing Up — When backing out of your driveway, look to see if someone is riding (or
walking) in your path. Children on bikes are especially hard to see. LOOK BOTH WAYS be-
fore backing up.

Check the Door Zone — After parallel parking, use the rear view mirror and turn around
to look for bicyclists riding along side of your car or approaching quickly, before opening the
door.

Honk Only When Necessary — If the need arises to honk your horn to alert a bicyclist
that you are about to pass, do so at a respectful distance. Honking too close may cause the
bicyclist to lose his bearing and create a hazardous situation for you both.

Signaling — Always use turn signals before turning, changing lanes or pulling out from the
curb.

\ Watch for Pedestrians — Tips for Motor-

P Watch for pedestrians at all times by scanning the road and sides of the road
ahead for pedestrians.

- Stop or yield to pedestrians at crosswalks, whether marked or unmarked. An un-
marked crosswalk is a place where a crosswalk would be placed between two cor-
ners, but has not been painted/marked.

- Stop or yield to pedestrians when making a right or left turn at intersections.
- Do not park in crosswalks.
- Never pass or overtake a vehicle that is stopped for pedestrians.

- Always be prepared to stop for pedestrians in residential areas and near schools.

Right Turn on Red

In intersections where “Right Turn on Red” is permitted, yield for pedestrians that may be
stepping off the curb as the light turns green for them.

As you attempt to merge with moving traffic on the crossing street, you will be looking away
from the corner and towards oncoming traffic. Check for pedestrians before completing your
turn.

(Continued on page 3)

“Do not park in
crosswalks”



(Continued from page 2)

A few guidelines for motorized scooters

- Riders must be 16 years old and have a license or instructional permit to operate a motorized scooter.
(VC21235(d))

- The motorized scooter speed limit is 15 mph. (VC22411)

- Scooters may be ridden on a street with a speed limit of 25 mph or less and may not be ridden on the sidewalk.
(VC21235b)

- During darkness, a front light, and front and rear reflectors are required. (VC21223)

-Don't forget — helmets are required to scooter too! (VC21212(a))

(Source: OTS)
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