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Excerpt 'from the minutes from February 17, 1966 CQuncil meeting:

A. An Ordinance of the City of Ridgecrest Establishing a Personnel
System - Ordinance 54

The City Attorney read the title thereof.

Councilman Kraus moved to adopt Ordinance 54. Councilman Jules
seconded the motion. A roll call vote was taken.

AYES: Councilmen Jules, Kraus and Acting Mayor Webb

NOES: None

~ ABSENT: Councilman Gilmer and Mayor Hugo

The motion carried unanimously.

~'-yy,c:J~
Joyce M. Taft, City Clerk
Dated: 7 March 1990
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AN ORDINA nCE OF THB CITY Of RIDGECREST ESTAB LI SHI NG A
PERSONNEL SYSTEM

. ," TilE CITY COUNCIL OF Til::. CITY OF RIDGECREST DOES ORD AI"
AS FOLLOWS:

Section 1. Repeal or Ordinance : Ordin nnce 29 is hereby rep~aleu .

Scctlon 2. Adoption of nersonne l 9yate~: In order to e a t a b l i 3h a n
~quitable Bnd uniform procedur~ for deali nR wi t h personnel nnt t e rs;
to ',,:I; t r a.c t to m.,micipal service 'l;h c bea t a n d moat e orcpeb e nc per:10 11 1l
available; to assure tb u'l; appointment" a nd p r o l!l ot i o ns 01' er, ),lo:.tce:l
v i I I b e b aae d on merit an d i"itnc !Js; and t o p r ovi de ,. r e nn on ab Le
degree o f uecurity for qualified employee s . the f ol l owi ng pe r!J onncl
system is hereby adopt-cd .

Section 3. Personnal Officer: Tbe City Aarnlnlstrator shall be the
Personnel Officer. The City Adminintrato r ma y delegate any a f the
povers and duties conferred upon him as personnel office r unde r t h is
ordinance to any other offic~r or e mp l oy e e o f tho city or may r e commen d
that such povers and dutics be performed ander contract 8S nl'ovi ded in
Section 16 of this ordinance . The Pe rsonnel Officer shall:

ea) Attend all mcetinp,s o r the Personnal Board and serve
8S its aecrciary.

(b) Administer Ql1 the p rovi sion s of this ordinance an d
ot the personnel rule s not s pec i f i c a l l y reserved to
the City Councilor t h e Pe r sonnel Board.

(c) Prop ere Bnd recomme~d to the Ci t y Council Personnel
Rules and revisions an d Bt le n c1.me n t !J '1;0 such rules. Th e
City Attorney !Juall app rove the lesality of such rules
and ame ndment9 prior to their s ubm f s s f o n to th e Ci t y
Council.

(d) Prepare or cause to be prepared a position classificati on
plnn. including clegg sp@cifications. and revisions
of the plan. The plan. and any rcvi a i o n s thereof. shall
become effective u~on approval by the City Council .

(e) Prcpare or cauao to be prepared a plan of comp e n s a t i on.
and reviaions thereof. covering all classifications in
the competitive service. The plnn. and any revisions
thereof. shall become effective upon approval by the
City Council .

(f) Provide for the pUblishing o r posti np, n ot i c e s of tests
for positions in the competitive service; the receivinff
of applications therefor; the conductin~ and p, rndinp, of
testa; the certification to the dppointing pover or a
list of all persons e l i p, i b l e fo r appointmen t to the
appropriate position in the c ~ mpet i t l ve nervine .

Se c t i on 4 . Personnal Ba nrd: Th ere l a h@Tcby creat e d a P e r s on ne l
Board to oonnist of fiV E Re~bers. to be a ppoin t ed b y the Ci t y Counc i l .



Th e flre~ Bo ard ~ o be I·polnted ah~ll.~, ~ ~ ita ri~~~ lftecttnC9 50
clas sify i t s me mb e r s by l<yt; ·:jh E.t rJ il~ r; ;;c.ll !H~? ~le :..4!:-T' a i;e7&....m vhlch
sha l l e xp i r e Januar y 15. 1967. o n ~ a h~ll ne r ve t or a ~~~m u hieh Dh~11

e xpire J a nua r y 15. 196 8. one 5 11 n1 1 G erv~ fo r a te r m which ~hall expire
Januar y 1 5 . 1 9 6 9 . an d ;;;{ O Ghall ser'~e fo!' a term v h f e ll s h 11 ~ ..,,!. re
J anuary 15. 1970 . At th e e xp i r a t i on of each of t h e tar ms uo p ro9 i Ge d
for. a 9ucce ~sor s h a l l be a pp o i nt e d by the Ci ty ~o un c l l f or a term of
tour y e a r s . Th e Pe r s onnel Boa rd shall e 40pt r ul e s of p ~ocedur c e nd
s h all s e lec t Go chai r ma n from a nloll f;s t it s membel'S v il e e hal l ac t a "
p r e s id ing o ff i cer.

'acan cic s on the Boa rd ah all be fill ed b y appoi ntment b y t he City
Council for tho une xpi r e d term. B ~~h membe r sh a ll s e r ve ~ntl1 his
auc ce s s o r- is a.pp o !ntsd an d quali f ie d . ;,. ", ~j o l.'" i'~y vo'"", o f til e rlt y
Coun c il shall be re~ui,..ed to ~<7".%Ea m",'!be r e r the Pe r-s oun e L
Bosr d ~rom otfice p r i o r t o the e:pirati on o f hi s tcr~.

Memb e rs of t he Pe r s onn e l Bo&rd sh a ll be r e sidents of t bi s city. No
p CI' s o n aha ll b e app o i n t e d to th<'l Board wlt o ho2ds any s c lar!"l (,d o :t f i t:"
or er~plo:,mcnt of 'l;he nl'"nicipl'll c ox·poration.

Se c tion 5. n".t i e :i _o f the, Personnp), Bo t\rd : Th~ Pe r aoiHl el Boar d 5'hnll
d~t e rr~ i De the order of bl!llin"s~ fo r tho con duct of i ·'os meeting s p ani
shall meet regUlarly or on e ~ll of the Ch sir~ ~n or a m~j ority o t the
me mbe r s of t he Board . A ma j o r i t y of tho members of th . Boepa uh~l l

CC~gt!tute G ~uoru~ f or the trnn asction o f b U9 !nesu.

Th e fUDctions oT the Bo~rd ohaI1 be:

(11) As j'll"o'dded by tllie Ordin e-n c:! and b y th e TIules 9 to
h e a r appeals submlt~ed by any per~on i n the c cnpe~i tlve

service rel ative to sny diociplinsry act ion , dl DMi B3n l .
dem ot i on . interpretstiou . or slle~ed viol a t ion o f this
or<H n a n c e or tho Pel:"Bonncl Rules s u d t o certi f:y i ·(, 9

f indi nss snd re c ommendst i o~ s s~ provide d i n the Persan n ~l

Syste m Rule",.

( b ) The Per!lonn~l Board. up on itD mm ll!otl 0l1 nl s ).'" , o r- ,~hen

requested by the Ci t )· COl-m cll o i- t h e Ci t y hdr.l1 nill t.r nto r
s hall. i n v e s t i g a t e sn d mske re co~men dat i ona on sny mat t e. r
or p~r~ onn e ~ poli cy .

8ei~ion 6. Compet i ti~e Servi~o : Th e pro vi ~ ion9 o ~ this Or d in an c e
shal l a pply t o all off iceu . pO D i tion~ and 0mployments i n t h e ~ crvlce
of the eity , exce pt:

(s ) Th e Ci t y Adn: i111stra':-or.

( 0 ) El a c '-'i.ve Of :f'i c "rs .

Cd) Th~ Ch I B ~ or Polie~ an d ell dcpu~tmellt h c ~dn eppo1 n tc d
in t h ~ fut. t1r e co

(e) Pc r~ o9s engaBo d undc~ c ontract to ~upnly expert 9 PTO~
tosg ionBl~ t e c h ~ i c a l or o t he r a~rv!c~~c



Ordinance No o ~~~

(f) Volunteer per sonne l . s uc h all volunteer fi r emen.

( g) Ci ty Attorney .

(h) City Tre asure r..

(i) Emergen c y employ e e s who are hired t o meet the imme
diate requirements of &u eMe rgency condi t ion, s uc h a s
e xtraordin a r y fi r e . floo d, or earthquake which threat en s
life o r p r ope r t y .

(J) Empl oye e s . other than those listed elsewhe re in t h is
s e ction. who are e mpl oy ed less than half time whi c h i s
h e r e by de f i n ed as employees who are e~pected to o r do
work less than 10 40 b ours in a ny on e fiscal year .

Se ction 7. Adoption a n d Amen dment of Ru l e s : Pers onnel Rules shall b e
a d opted by r e solution o f t he Ci t y Coun cil after notice of such act ion
bas been pUbl icly pos t e d at least r i ve days prior to Ci ty Council
c onsiderati on. Amen dmen t s and r~vi s i on s may be sugges t ed by any
interest e d party and s hall b e p r o c es s e d as p rovided in the Personnel
Rule s . The Rul e s shall establish regulations govcTninp, the Pe r s onn el
Sys t e m inclUding :

( a ) PTeparation, installation . revi s ion, a n d mainten a nce
. o f a position c l a s s i f i c at i on p lan c ove r i n g a ll posi
ti on s in t he c ompe t i t i ve service. i n c l udin g employment
s tan dards and quali~icntion s for each class.

( b) Pr eparation, revision, a n d admin istrat ion o f a pl a n o f
c ompenoati on direetly correlated ui th the position
class ification plan, p rovidi ng B rnte OT r a ng e o f p ay
f or each claBs.

( c ) PUb l ic a n n oun c e men t of nll teo ts and acce pt ance of
application B fo r e mp l oyme n t .

(d ) Preparation and conduct of tests and the e s t abl i s hme nt
Bnd us o of resulting employment listo c on tai n ing n ame s
of pe rs o n s eli gible fo~ a p poi n t me nt .

(e) Ce r t ification and appointment o f p~ r90ns fr om emp loy
men t l is t s . a n d the ma k i ng of provisional an d emer~en cy

a p p ointments.

(f) Ev a lua t i o n o f e mp l oy e e s during the prob ationar y period .

( g ) Tr a n s f e r , promotion , deMotion. rei nstatement. di scipli 
nary acti on and l ay o f f o f employee s i n the c ompet i ti ve
service .

{h} Se pa r at i on o f e mp loyees from the ci t y s e r v i c e .

( i) St and a r di z at i o n of hours of work. atten dance and leave
regUl a t ion s . working c onditions and t h e developme nt o f
emp loyee mor a l e . u e l f a r e and trai n ing .



Ordi nance No . _0_

(j) The establishment of a dequate p e r s onn e l records.

(k) The estab lishment of grievan ce an d appeal procfldurea.

Secti on 8 . Appoin tme n ts : Appointmen ts t o vacan t positions in the
compet i tive se r vice shall b e made in accordanc e vith t h e Peruonnel
RUl e n. Appoi n tmente an d p romot i ons Bhall b e b as ed on merit and fit
ness t o be asce rt ained s o far as practicable by c ompetitive examin a
tion. Ex aminations Shall b e used and condu e t ed t o a id in the selectiov
of qualified employee s and s hal l cons ist of solection techniques which
vill test fairly the qua lifi c a t i on s of can didates Buch ao nchi l~vement

and apti t u de t e ot s , vritten teoto, peroonal interviev, performance
toots, phys i cal agi lity testo, evaluation o f daily york performance,
york samploo or any c ombinations of these or other tento . Physical
an d medi cal t ests may b e g iven as a part of an y examination.

In any exami n ati on the Personnel Officer may inclUde, in additi on to
compet i tive t e s t s. a qualifying test or t e s t s , an d oet mi n i mum
standar ds the re f o r .

App oiatment s s hall b e made by the City Council, or by t he o f f i c e r
in whom the pover t o make appointments is veoted by t he Ci t y Coun c i l .

When app oi n t ment is t o b e made t o a vacancy in the c ompet i tive ser
vices, t h e Personnel Of f i c e r shall transmit to the app oin t ing pove r
t he n ames o f all pers on a on the appropriate ce~tified employment list,
in t he orde r in whi ch they appear on the list.

I n the absence of appropriate employment lioto. a p r ovioi onal appoint
ment may b e made not to exceed six montho by the appointing authority
o f a pe r son me e t ing the minimum training and experience qualifications
f or t h e pos ition . A prOVisional employee may b e removed at any time
wit h out t he right o f appeal or henring . During the period of 9uspen
oi on of an employee or pending f i n a l nction on proceedings to r e viev
suspenoion, demot i on or diocharge of an employee, such vacancy may
be filled by the appointing authority oubj ect to the provio ions o f
this Or di n an ce and the Peroonnel Rules.

Section 9. ProbationarY Period: All r egular appointments, includin g
promotional a ppointments, ahall be for a probationary period of not
less t han six months. Dur i n g the probationary period. the employe e
may be re jected at any time vithout the right of appeal or hear ing.

An employee re jected during the probationary period from a pooition
to v hich he hao b e e n promoted ehal1 b e reinstated to a position in the
c la~~ from vhich he vas promoted unles s he 10 discharged from the
city oervice ao provided in this ordinance an d the rules .

An employee in the compet itive s e r v i c e promoted or tr ansferred t o a
posi tion n ot included in the competitive oervice shall be reinstated
to a position in the class from vhich he vas promoted or transferred
if a c t i on is taken to reject him unleso he io discharged in the manner
p rovided i n t his Ordin an c e an d the Personnel Rules for positiono in
the c ompet i t i ve s ervi ce.
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Section 10 . Status o r Pre s~n t EmEl~y e ~s : An y paraon holdi ng c posi
ti on include d i n the compe titi ve se rvice vho, on t he e ffective da t e
of this ord i nance, s hall have served conti nuously in such pos iti on.
or i n s ome o ther pos i tion i n the compe t it i ve se rvica. for a pe r iod
e q ual to the probation a r y period prescri be d i n th e Ru l es t or h is c lase ,
sh a ll assume regular s·tat us i n the compet i t ive s e r vice in the pos i 
t ion held on such effective date v ithout queli~ying t c s t, and s hall
thereafter be subject i n a l l respe cts t o the provisi ons o f th is ord i 
nence an d the Pernonnel Rule s .

Any other person holding posi t ions in t he competit ive service ahall
b e re g a r de d a s probationers v h o are s e r vin g out the balance o f toeir
prob ationary periods a s proscribed i n th e Rul es be fore ob~ ain i n g

regUlar status . The probation a ry p e r iod s hal l be c omp ut ed from th e
dat e of a p p o i n t me n t or e mp l oymen t .

Section 11. Applicabilit y o f Rules to Ce rtain Exempt Po s it i ons: Th e
p rovisions of the Personnel Rulen re l a ting to a t ten dance and l e a ve s
s hall apply to the incumbents of f ul l-ti me exempt pos i t ione .

Section 12 . Demotion. Dismissal , Re du c ti on i n Pay , Sus pension: Th e
Ci t y Council shall have the ri ght, for due c aus e , to demote , d i smiss ,
r e duc e in pay , or suspend without p ay f or thirt y (30 ) calend ar duy a ,
a n y permanent employee . Not ice of such act ion must be i n vri t i n~

ao d s erved personally on auch employe e , except where an emer gency
sit ua ti on e x i s t s, in vhich c as e t he not ice s hal l b e s e r ve d within
t hre e (3) work i ng days o f t he ac t ion taken. Such noti ce s h ul l spe cify
th e penalty and cont ain a stat eme n t o f t he re as on or re a non s therefor .

The notice r equ i red i n this sect ion shall n ot a p ply t o r ed uction in
pa y whi c h are a part o f a general p lan t o re d uce s al a r i e s and va~es

o r t o el im inate posit ions .

Notwith s tan di ng the provisi o ns o f this Sect i on, t he Ci ty Coun c i l
sha l l huve th e r i ght to demote , dis mi s s , red uce i n pay, or s u spend
v i t h o ut pay t he City Att o rne y or the City Administrator, vit h out stat in g
c a us e; hovever , the Ci ty At t o r ney o r t h e Ci t y Admi n i st r ator may not
be remo ve d trom orf i c e dur in g Or with in a pe r iod o f 90 dayn ne xt s uc
ceedi ng any ge neral muni c i pal e l e c tion h e ld in s aid Ci t y a t v hic h s a i d
e le c t i on a member of the City Council is e le c t e d ; th e purpos e o f t his
provision in to provide continuity ill the administration of mun f e Lp a L gov
ernmen t and to allow any newly ele cted memb e r o f the City Coun cil or ~

r e or r.an i %e d ~ 1&Y ~ounCl~ &0 O D~ erve &ne nC& lon S a nd aP l ~ l &y o r tne City
Ai~ i nintrntor a n d City Att o r ne y in the ner~ormance o~ th c dutie~ o. the i r
-- - -- _ . ~ - - _ .~~ - - -. '~ "" "'''' _ _ '''' ''' v · ..

Section 13 . Right of Appeal : Any e mpl oyee i n t h e competiti ve serv i ce
s hall have the r ight to appeal t o th ~ Personnel Board a n y di sc ipli n a r y
a c t i on , interpretation o r a l l e p,ed vi o l a t i on o f thi s Ordi nance o r the Rule s
a d op t e d thereunder, except in those in s t ance s where the right o f a ppeal
i s specifically prohibited by thi s Ordin anc e o r the Rul e s adopted t here
un de r . :

Th e Pers onne l Boar d s h all h a ve the ri gh t of SUbp oe n a ; th e power t o e xamine
witnesses under oath , the p ower t o compel t h e attendance of witnesses and
th e powe r t o r equire t he pr o du c t i on of e v i den ce by subpoe n a . Subpoen a s
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shall b e issued in the name of the City a n d atte sted by the City Cl · r-k ,

Each member o f the Personnel Board shall have the powe r to admi n i s t e r
o aths to wi tnesses.

All a p pe a l s shall be c on c luded as ex pe d i ti o u s ly 3S poss ible and in
a c c o r da n c e with the requirements an d proce dures as s et for th in th e
Personnel Rule s a nd Regulations a dopted p urs ua nt to th i s Or di n a n c e .

Se c t i on 1 4 . Ab oliti on o f Pos it ion : Whene ve r in the judRm e n t of the
City Counci l i t becomes neces s ary . the City Council may abol i s h any
position o f employme n t i n t he competi t ive s ervice . Employ e e s trans 
ferre d, demo ted or laid of f b ec a us e of th e a b o l i s hme n t of po s i t i on s ,
shall not be s ubjec t t o vrit ten charges nor sh all they h a ve the ri gh t
o f appe a l i n such c a s e s .

Se n io r i t y s hall b e observed in effecting s uc h re dution i n pers onnel
and the order of l a y - o f f nhall be in t he reverse or de r of total c umu
lative time serve d in permanen t and probat i onary stat us in the compet i 
tive s~rvi ce upon th e effec t ive da t e of t he l a y - o f f . Lay - o f f shall b e
ma de within c lass es o f positions, and a ll prOVi s ional employees in t h e
affected class or cl a s s e s shall be laid o f f prior to the lay-off of any
p r ob a t i on ar y or pe rm a n e nt emp l oyee.

For the purpose o f determining order o f lay-off, total cumulative tim e
shall include t im e s e r v e d on military leave of absen ce.

The names of probationary and permanent emp loyees laid off shall be
placed upon re-employment lists f or cl as s e s Whi ch, in the opinion o f
the Personne l Of f ic e r require basical ly the same qualifications a n d
duties and responsi bilities or those of the class of position s rrom Which
lay-off wa s made .

Names of pe rsons lai d off shall be placed upon re -employment lis t s in
o rder of total cumulative time s erved in probationary and pe rm a ne n t
status, snd s h a l l remain on s uch lists for a period of one year unl e s s
r e - e mp l oy e d sooner .

Sect ion 15. Improper Poli tical Act ivity: The political activiti e s o f
city employees s hal l c on fo r m t o pertinent provisions of state law , Go v
ernment Code Sections 32 01 t o 3205 .

Section 16. Di s crimin ati o n : No person in the c ompetitive se rVice , o r
see k i ng a dmissi on thereto, shall be employed, promoted. demoted or di s 
charged, or in any way favored or discriminated against because of poli 
ti cal opinions or affiliations o r bec aus e of race . col or , a n c e s try, n a
tion a l origin , or r e l i g i o us b el ie f .

Section 17. Ri ght to Contract ror Special Service: The City Admi n i s t r a t o r
shall consider and make recommendations to the Ci t y Council re~ardinR

t he exteut to wh i ch t he city should contract fo r the performance o f tech 
nical services in c onnection wi t h th e establishment or operation o f t he
Pe rs onne l System. The City Co unc il may contract v i t h any qualifi e d p e rson
o r agen cy f or the pe r fo rmanc e o f a ll or a ny of the f o l l owi n R r e spon s i b i 
lit i es a n d du t ies i mp o s e d by this o r d i n a n c e:
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( a) The preparation or PBr u c a n a l Rules an d Bnb s~~ue n t

revision 3 and ace~d~ents ~h~r.eof.

(b ) Th e p re p ~r at i on o~ n pos iti o n class i f i c a t i on plan ,
a n d a ub s e q uen t revision s n n d ;~m l! I)('\m ~nt ll thel"eo t'.

( e) 'rh e prepara.tion of a p La u a t' C01"p t"l "ation . and sub
sequent revisions Bnd ~men dmen~3 th e r~ot.

( d ) The p reparation . con duc t a n d eradin~ o f c o mpe t i ti ve
t ee t:l .

( e ) Spe ci a l and te chn i o n l oer vi cen o~ advi~ory or info r 
mation a l c h a ractu r on mat t ers reln~i u K t o pe r s onnel
adrn i n il1 t r a ti o n .

Section 18. ~~alty for Vlo~J~~ An y p~r~o", firm , or oo r
poratlon vio lat ing any of th e pr071aic . B or th{o o r d i n an c e a h Al ]
be deemed gUi l ty o~ a mis dQM Ca Ua r Bn d npDD ~on wi ct i o~ ~ h . re o r

s hall be puni 8h ~b J.e b y F;. f iu e c t 1l0~· "''' ·r·.· ·" h ,-. t· ~' 'j 00.00 CT' t,y" i m
p rillonmen t tOl' a p e-riod of no t inore th "." s Lx "J",!th s o r by b o t h
s uc h f i ne a nd i~pris onm en t .

Sec~ion 19 . §~era~tt~-l I f ~ny B~nti0n~ R ub ~ e c ~ i on , 9 ub 
div!elou t a entene e ¥ c l Buo~ 0 ] ' l;llrKs~ o r this Qrdi n~nc~ f or any
reason held t o b e un<:onfl ti tuti~" "t l ,. s uch d(> "i~ i o ll 9hal l n o t o.i"l"ect
the val i di t y a t ~h~ rS~Ri ninR u c ~t i c ~ ~ o f thio a r 4in an c~. The
Coun c i l h ereby C.C ~ 1 i1 1· " 6 ·ch,,-t .'.:i; • o u Ld !: "y"" ? i) ~"e d t h is o r d'.nance .
and each s e c t i on t'l ub :le ~ '··.i ou ~ a ub dl~ri·::d.ot.:( c crre e n c e , e Laus e and
pbraa~ t he r e o f , ! rrespectiv~ of t~~a ra~i~ t ~ at an y on ~ o r more
a e e c Lou n 0 n ub s e c b f cu a , f'i u().til v tGi (.1~·~9 l .. ~ 1nJ t .:~n ~c?-n t r.-l annc s o r ph l~e.ae~

b e de c La r-e d un e o n st d t ut iol> .. 1.

Se c t i on 20 . ~tr.~_'!.k~c d~!,e und p\i. b l i c at 1 o.n : The o r d in un e e shall
t akft e1'fe c t thirt y (30) d ...\-s f rolll t h e d ate of its ado pti o n and
!)rior t o the exp 1 r "..t :!.nn of t,'.1:"t e en (15 ) d a y "" r~ (,r" ch e P" 'l~ a.i{c

thereo f shall b e publl s n ed u.~ leas t on ce in B "8V8 n a p e r o f Roa. raJ.
ci rc u lat i un, pUblighed a n d circ ul ated i n the Ci t y o f RldgecreRt .
an d th e n c e fo rth an d t hereafte r t he R~me shR . l b E ! n full ro~ ce a n d
e f't'ect .

ADOPTED AND APPROVED TUIS
by the f ollowing vote :

AYES :

nOES:

ABSEN~' :

_ ____d rt¥ 0 1' _ . • 0 19_._ . "

- ------------_.Mr...y or


