Chapter 1
INTRODUCTION
History

In the early 1910s, Robert and James Crum settled in the area, running a dairy at
what is now proximate to Ridgecrest Blvd. and Norma Street. By late 1912, the
small community that developed around the dairy was known as Crumville. Early
settlers included Grant Bowman, who in 1913 came to the area and developed his
160 acre Las Flores Ranch. Joe Fox and his wife came to Ridgecrest in 1934 and
built a home located at the southwest corner of Ridgecrest Blvd. and Norma
Street. The home they built is located within this Plan’s Study area.
It was in 1941 that Ridgecrest received its official name by a community vote.
The community originally wanted to be named “Sierra View,” but it was
overturned by the postal authorities because there were too many “Sierras” in
California. The community voted on a new name. Ada Thompson suggested the
name Ridgecrest, which won by a single vote over the name “Gilmore.”
In 1943 the Naval Ordinance Testing Station (NOTS) was established at the
Inyokern Airport, which was then called Harvey Field. Following the end of World
War II, Harvey Field was deactivated and NOTS aviation operations were
transferred to the new Armitage Field at China Lake. Thousands of construction
workers, military men and their families settled in the area between the mid to
late 1940s, causing a housing boom in the area. By 1943, Ridgecrest had grown
to 15 homes and 96 residents. By the 1950s, the population of Ridgecrest
exceeded 5000.
This population boom led to the development of numerous businesses and
facilities, including the establishment of a viable Central Business District located
on Balsam Street and Ridgecrest Blvd. In 1963 the City of Ridgecrest
incorporated. Through the following decades, the City was highly impacted by
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the changes in NOTS, later China Lake Naval Weapons Center (NWC) and now
the Naval Air Weapons Station (NAWS) China Lake.
During the 1960’s through the present many commercial businesses developed
along the City’s arterial streets. Today, Downtown Ridgecrest or Old Town,
continues to be the community’s cultural and historic center of gravity. However,
some businesses have fallen into disrepair and the City’s Central Business District
has been identified as an area worthy of revitalization.
Preparation and approval of this Action Plan is considered to be a vital first step
on the road to revitalization for Old Town Ridgecrest.
Authorization to Prepare this Plan
On December 16, 2009, The members of the Ridgecrest Redevelopment Agency
unanimously adopted the following resolution:
RESOLUTION NO. RRA 09A RESOLUTION OF THE RIDGECREST REDEVELOPMENT
AGENCY APPROVING THE ESTABLISHMENT OF AN OLDE
TOWNE ACTION PLAN COMMITTEE AND PROGRAM
THE RIDGECREST REDEVELOPMENT AGENCY RESOLVES as follows:
WHEREAS, The Ridgecrest Redevelopment Agency has an obligation to
MAINTAIN AND ENHANCE THE Olde Towne area as available business, service
commercial, specialty retail, office cultural, and civic center and source of
community pride, and
WHEREAS, The Agency encourages the interaction of representatives from
Olde Towne businesses, property owners, the Chamber of Commerce and the
public to work with the City staff and Planning Commission on behalf of
preparing a plan that will recommend a vision for the future physical
development and activity oriented programs for Olde Towne,
NOW, THEREFORE BE IT RESOLVED BY THE RIDGECREST REDEVELOPMENT
AGENCY that:
1.

The Public Services Department is hereby authorized to initiate the
preparation of an Olde Towne Action Plan report and program which
should take approximately 12 – 18 months to complete, (as broadly
outlined within Exhibit A, Proposal for an Olde Towne Action Plan.

2.

The following individuals are hereby appointed to serve as members of
the Olde Towne Action Plan Committee: Jake Easley, Melissa Reece,
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Trisha Stratton, Kathy Armstrong, (representing Olde Towne businesses
and/or the Chamber of Commerce and Nellavan Jeglum, Lois Beres, Eric
Kauffman, Craig Porter and Jason Patin, (representing the Planning
Commission), and chip Holloway and Jerry Taylor, (representing the City
Council).
3.

The Executive Director is directed to monitor the progress of the program
and report on the effectiveness of the program on a quarterly basis to the
Agency.

Scope of Work

When Old Town was established as the business and commercial center during
the 1950’s there were only about 3,000 residents living in Ridgecrest. Greater
Ridgecrest has grown to an urban community with a population of 30,000 today.
With this growth there has been some problems and concerns associated with
the City’s Central Business District.
The purpose of the Old Town Action Plan is to establish a blueprint for the
revitalization of the Ridgecrest Old Town area and make it an inviting place for
visitors and residents.
The Old Town Action Plan is intended to guide growth and development and
create recommendations for a preferred style of streetscape, signage and
landscaping within the Old Town area. This will encourage development and
improvements which display the community’s vision for Old Town. It will provide
a plan for the revitalization of downtown Ridgecrest.
The Old Town Action Plan is a means of facilitating and prioritizing improvement
projects, providing criteria to evaluate future development proposals and land
uses, and enhancing the historic buildings within Old Town. Any recommended
design criteria is not intended to restrict creative solutions; the Old Town Action
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Plan shall include recommendations for both public and private property

improvements, and it cannot be finalized without both parties investing in the
future of Ridgecrest as a whole.
The Old Town Action Plan shall focus on improving the appearance of Ridgecrest
Blvd. between Norma St. and China Lake Blvd. and Balsam Street between Argus
Avenue and Ridgecrest Blvd. A revitalized Old Town should include attractive
streetscapes, pedestrian improvements, public plazas, attractive building facades,
and a mix of both commercial and residential, (mixed), uses.
Spearheading the redevelopment process is the Ridgecrest Redevelopment
Agency, which works toward the revitalization of Old Town. In order to maximize
the talents and enthusiasm of Old Town advocates, the Old Town Action Plan
formulation, review and approval process shall include participation from City
staff, Old Town merchants and property owners, Chamber of Commerce
representatives, Planning Commissioners, RRA Board of Directors and the public
at large.
The fundamental objective of this planning process is to ensure a program that
encourages good design, promotion and community pride in Old Town,
Ridgecrest’s historic and cultural heartland.
Vision Statement

The expansion of Ridgecrest commerce outward beyond its original limits has
proliferated since World War II. Never-the-less this central district, organized
around the crossroads of the community dominates most historical perspectives
of Ridgecrest.
In this Action Plan planning process, it is necessary to take the long view of the
Downtown area, to look into the future, to acknowledge that change and
evolution over extended periods of time are typical attributes of a growing urban
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Map 1-1 : Location of Old Town
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community, and to work to implement programs, which will direct and control
this evolution.
For the citizens of Ridgecrest and the Indian Wells Valley the Action Plan places
one guiding principle above all others in importance: The preservation and
extension of the pedestrian-oriented character of the Downtown center, and the
fostering of programs and policies which will intensify the social and cultural
activity that defines this environment.
Old Town, like the central business districts of virtually all American towns and
cities, has faced a changing relationship with more suburban commercial
locations. It has been transformed by a demographic shift from its former role as
the sole commercial center, serving and supported by an adjacent resident
population, to that of a symbolic center, to which more distant auto-bound
residents and visitors travel in order to experience its amenities and the enduring
charm of its unique character.
This Action Plan will seek to reverse this tide of decentralization by encouraging
the incubation of vital, well-integrated, commercial and retail uses, (including
mixed-use commercial/residential development, of which housing, with its afterhours population, will be a key component). Incentives, instituted through
creative zoning and other ordinance modifications, may encourage other
desirable commercial and cultural uses, which will also draw people and a
heightened intensity of activity to Downtown.
This Action Plan builds upon the qualities that make Ridgecrest unique. Through
a policy combining preservation of the most significant buildings with the
enlightened, planned development - or redevelopment - of underutilized lots,
blocks, and vacant areas in the Central business District, the Old Town area
should be able to enjoy a new era of increased vitality.
The Old Town study area should include a coordinated plan that includes
landscaping, continuous street parking, enhanced pedestrian and bicycle
infrastructure and enhanced pedestrian bulb-outs and gathering areas acting as
a catalyst to encourage improvements to privately owned facilities.
The Action Plan is explicit about the kinds of development and programs
necessary to encourage and support revitalization. Enacting the means to
implement these programs will be equally essential to achieving the goals and
objectives of this plan.
Developing strategies for the completion of the streetscape program or the
implementation of appropriate pedestrian and bikeway linkages to and from Old
Town are activities that shall receive attention and commitment.
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Accomplishing the broader initiatives that this Action Plan proposes will require
that Ridgecrest leaders assume a more proactive role than in the past by
enacting aggressive changes and modifications to existing regulations described
herein that will make these Old Town initiatives possible.
As the Downtown area is expected to evolve over the next several decades, so
also, in a parallel manner, is this plan intended to be an evolving document,
capable of being supplemented, amended, and updated as changing conditions
warrant. What should not change, however, is the primary focus of maintaining
the Old Town as the social, cultural and spiritual center of Ridgecrest, and
ensuring that the qualities and features which draw people to its sidewalks,
shops, and auditorium are preserved and regenerated continuously into the
future.
The Old Town Action Plan Committee
On December 16, 2009 an eleven member Old Town Action Plan Committee,
OTAPC, (the “C” is silent) was approved by the Ridgecrest Redevelopment
Agency. OTAPC’s charge is to work with the City Planner, other city staff
members, and the public over the course of 12 to 18 months for the expressed
purpose of preparing an Old Town Action Plan document.
The eleven OTAPC members, (as appointed by the City Council on January 13,
2010), include the following individuals:

City Council Members:

Chip Holloway and Jerry Taylor,

Planning Commissioners:

Nellavan Jeglum, Lois Beres, Eric Kauffman, Jason Patin, and Craig Porter,

Olde Town Representatives:

Jake Easley, Melissa Reece, Trisha Stratton, and Kathy Armstrong.
On January 26, 2010, (OTAPC Meeting #1), Trisha Stratton was elected OTAPC
Chair and Craig Porter was elected OTAPC Vice Chair.
OTAP Committee meetings are all open to the public and begin at approximately
6:30 PM as part of the regularly scheduled Planning Commission meetings on the
4th Tuesday of each month. Based upon the distribution of public service
announcements and press releases, the public has been encouraged to
participate at OTAPC meetings. Further, OTAPC meetings are broadcast on Cable
Channel 6, thereby generating at-large interest in OTAPC’s activities.
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Figure 1-1 : Old Town Action Plan Review and Adoption Process

It is anticipated that the Old Town Action Plan formulation, review and approval
process will take approximately 18 months from the program’s inception in
January, 2010. Therefore, it is assumed that the final draft Old Town Action Plan
document recommended by the OTAP Committee will be ready for adoption by
the Ridgecrest City Council by May, 2011.
OTAPC Subcommittees
In order to better facilitate the productivity of OTAPC, OTAPC members divided
into three subcommittees comprised of 5 members each. Since there are 11
members on OTAPC, 4 members volunteered to serve on two subcommittees
while 7 members each serve on one subcommittee. The time, date and place of
the subcommittee meetings has been at the discretion of the members.
The three OTAP Subcommittees are:
1. Activities & Marketing Subcommittee,
2. Public & Private Improvements Subcommittee, and
3. Signage, Arts and Murals Subcommittee
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Activities & Marketing Subcommittee
Members:

Kathy Armstrong
Lois Beres
Chip Holloway
Craig Porter, Chair
Trisha Stratton

Responsibilities:
Olde Towne events: Wine Walk, Saturday/Farmers’ Market, etc.,
Branding Olde Towne, Marketing Olde Towne, Retail and Public
Preference Surveys
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Public & Private Improvements Subcommittee
Members:

Jake Easley
Nellavan Jeglum
Jason Patin
Trisha Stratton
Jerry Taylor

Responsibilities:
streets, alleys, paving stones, benches, street lights, bollards, curb
extensions, cross walks, on & off street parking, bicycle racks, trash
receptacles, walkways, plaza, and building facades.
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Signage, Art & Murals Subcommittee
Members:

Jake Easley, Chair
Eric Kauffman
Melissa Reece
Craig Porter
Jerry Taylor

Responsibilities:
Olde Towne Street Name Signs, Old Town Entryway Signs,
Private signs: pole signs, sandwich board signs, projecting signs,
monument signs, electronic signs, Criteria for Olde Towne Murals,
and criteria for public art display.
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