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RIDGECREST CITY COUNCIL
SUCCESSOR REDEVELOPMENT AGENCY
FINANCING AUTHORITY
HOUSING AUTHORITY
AGENDA
Wednesday, October 6, 2021

Regular Session – 6:00 p.m.

City of Ridgecrest Council meetings are OPEN to public attendance. Although Chambers are OPEN,
public participation is still encouraged via live streaming, call-in or via written correspondence.
CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
REGULAR SESSION
 Pledge Of Allegiance
 Invocation
PRESENTATIONS
1. Proclamation – Ridgecrest Community Garden 1 Year Anniversary

Council

PUBLIC COMMENT OF ITEMS NOT ON THE AGENDA
Persons wishing to address the Council on matters that are within the Council’s jurisdiction and
DO NOT ALREADY APPEAR ON THE AGENDA, may do so at this time.
COUNCIL ANNOUNCEMENTS
CONSENT CALENDAR
2. Approve Draft Minutes Of The Ridgecrest City Council dated September 15, 2021

Charlon

DISCUSSION / ACTION ITEMS
3. A Resolution Of The Ridgecrest City Council To Appropriate A Portion Of The American Rescue
Plan Act Funds
Freese
4. Discussion Regarding The Board Of The Indian Wells Valley Groundwater Authority (IWVGA)
Hayman
5. A Resolution Approving A Memorandum Of Understandings Between The City Of Ridgecrest
And United Food & Commercial Workers Union 8 Golden State (UFCW)
Strand

6. A Resolution To Approve The Professional Service Agreement With The Firm Willdan
Engineering In The Amount of $69,903 To Provide Design and Construction Management
Services For The Crosswalk Upgrades Project, HSIP Grant Project And Authorize The City
Manager, Ron Strand, To Sign The Agreement
Culp

7. A Resolution To Approve The Professional Service Agreement With The Firm Willdan
Engineering In The Amount of $92,383 To Provide Design and Construction Management
Services For City Wide Arterial Flashing Stop Signs and Advanced Pavement Markings Project,
HSIP Grant Project; And Authorize The City Manager, Ron Strand, To Sign The Agreement
Culp
8. A Resolution To Approve The Professional Service Agreement With The Firm Willdan
Engineering In The Amount of $58,100 To Provide Design and Construction Management
Services For China Lake Boulevard Adaptive Traffic Signal Upgrades Project, HSIP Grant
Project; And Authorize The City Manager, Ron Strand, To Sign The Agreement
Culp
9. Proposed Action To Approve A Resolution Of The Ridgecrest City Council Summarily Vacating
A Drainage And Utility Easement Within A Portion Of Former W. Park View Avenue, Located
Westerly Of S. China Lake Boulevard
Culp
COMMITTEE REPORTS
**Committee Meeting dates are subject to change and will be announced on the City website
Finance Committee
Members: Mayor Eric A. Bruen and Scott Hayman
Meeting: 3rd Monday each month at 5:00 p.m.
Location: City Hall Council Chambers
 9/20/21 – Meeting Canceled
Infrastructure Committee
Members: Peggy Breeden and Kyle Blades
Meeting: 4th Thursday each month at 5:00 p.m.
Location: City Hall Council Chambers
 Report from 9/23/21
Parks, Recreation, and Quality of Life Committee
Members: Mayor Eric A. Bruen and Scott Hayman
Meeting: 1st Tuesday each month at 5:00 p.m.
Location: Kerr McGee Center Meeting Rooms
 Report from 10/5/21
City Organization and Services Committee (‘City Org’)
Members: Mayor Eric A. Bruen and Peggy Breeden
Meeting: 1st Monday each month at 5:15 p.m.
Location: City Hall Council Chambers
 No September meeting
OTHER COMMITTEES, BOARDS, OR COMMISSIONS
CITY MANAGER REPORT
FUTURE AGENDA ITEMS
MAYOR AND COUNCIL COMMENTS
ADJOURNMENT
AGENDA - CITY COUNCIL / SUCCESSOR REDEVELOPMENT AGENCY / FINANCING AUTHORITY / HOUSING AUTHORITY
REGULAR – October 6, 2021
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City of Ridgecrest Public Meeting Protocol
In Response to Coronavirus (COVID-19)

City of Ridgecrest Council meetings are OPEN to public attendance. Although Chambers are
OPEN, public participation is still encouraged via live streaming, call-in or via written
correspondence.
TO PARTICIPATE please call, email, or send mail to the contact info provided below:
The public may use one of the following alternatives for participating in person:


Watch meetings on-line:
All of our meetings are streamed live at https://ridgecrest-ca.gov/369/Watch or on YouTube
at https://www.youtube.com/cityofridgecrest/live and are also available for playback after
the meeting.



Call in for public comments:
To participate with verbal comments, please call (760) 499-5010. This phone line will allow
only one caller at a time, so if the line is busy, please continue to dial. We will be allowing
a 20-30 second delay between callers to give time for media delays and callers to dial in. If
you wish to comment on multiple items you will need to call in as each item is presented.



Submit written comments:
We encourage submittal of written comments supporting, opposing, or otherwise
commenting on an agenda item, for distribution to the City Council prior to the meeting.
Send emails to rcharlon@ridgecrest-ca.gov; written correspondence may be sent to Ricca
Charlon, City Clerk, 100 W. California Ave., Ridgecrest, CA 93555. Please specify to which
agenda item your comment relates. All communication, whether it is a formal letter or an
online informal email, is read by the City Council.

Please click on the link below to access the City Council Agenda, Minutes and Video web
page. https://ridgecrest-ca.gov/212/City-Council
If you have any questions please contact us.
Ricca Charlon, City Clerk
Phone: (760) 499-5002
*Revised February 24, 2021
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A Proclamation of
The City of Ridgecrest, California
CELEBRATING THE RIDGECREST
COMMUNITY GARDEN 1 YEAR ANNIVERSARY
WHEREAS, supporting household, community, and municipal food security with seasonal and
culturally-appropriate foods and offering economic savings is prominent as you promote self-sustainable
living, provide fresh organic produce, and increase conscious nutritional awareness of the community; and,
WHEREAS, improving mental well-being by reducing stress, providing a source of physical activity,
creating a sense of pride and accomplishment, providing cognitive stimulation, providing connection to
nature, and a way to spend time outdoors remain a focal point of what you provide to the community; and,
WHEREAS, encouraging positive community engagement, restoring hope, and improving the health
and well-being of the community by providing fresh organic produce, education, and a space for healing and
positive social engagement remain a goal of your organization; and,
WHEREAS, providing environmental benefits, including improved air quality, pollinator habitat, and
increase biodiversity will continue to benefit our community; and,
WHEREAS, your outreach to service and provide food resources to the homeless, and at-risk families
will remain prominent in the work you do.
NOW, THEREFORE, BE IT PROCLAIMED
We, the City Council of the City of Ridgecrest do hereby proclaim September 19, 2021 as the Ridgecrest
Community Garden Anniversary and ask all citizens to join with the Ridgecrest Community Garden in their
efforts to help end food insecurities in Ridgecrest.
Proclaimed this 6th Day of October 2021

Eric A. Bruen
Mayor

L. Scott Hayman
Mayor Pro Tem

Solomon P. Rajaratnam
Vice Mayor

Kyle Blades
Council Member

Peggy Breeden
Council Member
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Ridgecrest City Council
Successor Redevelopment Agency
Financing Authority
Housing Authority

STAFF REPORT

SUBJECT:
Proposed Action To Approve Draft Minutes Of The Ridgecrest City Council Dated
September 15, 2021
PRESENTED BY:
Ricca Charlon, City Clerk
SUMMARY:
Draft Minutes of the City Council / Successor Redevelopment Agency / Housing Authority /
Financing Authority Regular Meeting Dated September 15, 2021

FISCAL IMPACT: None

ACTION REQUESTED: Approve minutes
CITY MANAGER’S RECOMMENDATION: Action as requested

Submitted by:

Ricca Charlon

Action Date: Oct 6, 2021
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RIDGECREST CITY COUNCIL
SUCCESSOR REDEVELOPMENT AGENCY
FINANCING AUTHORITY
HOUSING AUTHORITY
DRAFT Minutes
September 15, 2021

Closed Session – 5:30 p.m.
Regular Session – 6:00 p.m.

This meeting was recorded and will be on file in the Office of the City Clerk for a certain period of time from date
of approval by the Ridgecrest City Successor Agency/Financing Authority/Housing Authority. Meetings are
recorded solely for the purpose of preparation of minutes.
CALL TO ORDER – 5:30 p.m.
ROLL CALL
Council Present:
Council Absent:
Staff Present:

Mayor Eric A. Bruen; Mayor Pro Tem L. Scott Hayman; Vice Mayor Solomon P. Rajaratnam;
Council Members Kyle Blades and Peggy Breeden
None
City Manager Strand; City Attorney Kozanowicz; City Clerk Charlon; Chief McLaughlin;
Interim P&R Director Wegener; PW Director Reed; Analyst Spurlock

APPROVAL OF AGENDA
 Blades-Hayman: 5 Ayes
NOTE: The vote is displayed in bold below each item. For example, Blades-Rajaratnam denotes Council
Member Blades made the motion and Vice Mayor Rajaratnam seconded the motion.
PUBLIC COMMENT ON CLOSED SESSION
CLOSED SESSION
CONFERENCE WITH REAL PROPERTY NEGOTIATOR
Pursuant to Government Code § 54956.8
Property: APNs 067-040-12-00-4, N. Norma Street
City Negotiator: Heather Spurlock, Analyst 2
Negotiating Party: AMG & Associates, LLC
Under Negotiation: Price and terms of payment
REGULAR SESSION – 6:03 p.m.
ATTORNEY REPORT OUT OF CLOSED SESSION – No reportable action
PRESENTATIONS
1. Presentation Of Proclamation – Constitution Week
2. Life Saving Award(s)

Council
McLaughlin

PUBLIC COMMENT OF ITEMS NOT ON THE AGENDA
Public comments heard from S. Miller, M. Neel
COUNCIL ANNOUNCEMENTS
CONSENT CALENDAR
3. Approve Draft Minutes Of The Ridgecrest City Council dated September 1, 2021
 Blades-Rajaratnam: 5 Ayes

Charlon

DISCUSSION / ACTION ITEMS
4. A Resolution Of The Ridgecrest City Council Declaring Its Intention To Vacate A Portion Of South Downs
Street Right Of Way, Pursuant To The Provisions Of Part 3 Of Division 9 Of The California Streets And
Highways Code; And The Announcement Of A Public Hearing On October 20, 2021 For The Proposed
Street Vacation
Reed
 Blades-Hayman: 5 Ayes
COMMITTEE REPORTS
**Committee Meeting dates are subject to change and will be announced on the City website
Economic Development Committee
Members: Kyle Blades and Solomon Rajaratnam
Meeting: 2nd Wednesday of the Month @ 5:00 p.m.
Location: City Hall Council Chambers
 Report from 9/8/21 – ICSC conference, future development
Parks, Recreation, and Quality of Life Committee
Members: Mayor Eric A. Bruen and Scott Hayman
Meeting: 1st Tuesday each month at 5:00 p.m.
Location: Kerr McGee Center Meeting Rooms
 Report from 9/7/21 – No news on pool grant, KMCC open, Skate park seating issues
Ridgecrest Area Convention and Visitors Bureau (RACVB)
Members: Staff Megan McKenzie and Solomon Rajaratnam
Meeting: 3rd Wednesday of the Month, 9:00 a.m.
Location: Kerr McGee Center Meeting Rooms
 Report from 9/15/21 – CA Welcome Center moving forward, ARP funding request, Sports
Commission booking events
OTHER COMMITTEES, BOARDS, OR COMMISSIONS
East Kern Economic Association (EKEA) – Bruen – impressed by Tehachapi business movement/activity
IWVWD – Blades – represented the city and expressed City Council desires re: IWVGA finance extraction fee
CITY MANAGER REPORT
ARP funds – RACVB & police vehicles at next meeting; Race Communication; WM renegotiations & SB1383; Fire
contract
FUTURE AGENDA ITEMS
Discussion and taking action re: meeting with IWVWD – formally or informally
MAYOR AND COUNCIL COMMENTS
ADJOURNMENT – 7:35 p.m.

DRAFT MINUTES - CITY COUNCIL / SUCCESSOR REDEVELOPMENT AGENCY / FINANCING AUTHORITY / HOUSING AUTHORITY
REGULAR – September 15, 2021
Page 2 of 2
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Ridgecrest City Council
Successor Redevelopment Agency
Financing Authority
Housing Authority

STAFF REPORT

SUBJECT: A Resolution Of The Ridgecrest City Council To Appropriate A Portion Of The
American Rescue Plan Act Funds
PRESENTED BY: Cheri Freese, Finance Director
SUMMARY:
On March 11, 2021, President Biden signed into law the American Rescue Plan Act (ARPA),
which provides one-time fiscal relief funds to State and Local Governments and other
program areas aimed at mitigating the continuing effects of the COVID-19 Pandemic. ARPA
includes State and Local Fiscal Recovery Funds to support urgent COVID response efforts
to decrease the spread of the virus and to replace lost public sector revenue to strengthen
support for vital public services. The City of Ridgecrest’s allocation of direct local stimulus is
$6,930,958, with the first 50% paid to the City in July of 2021 and the remaining balance in
July of 2022.
The United States Treasury has adopted the interim final rule, along with a list of Frequently
Asked Questions, as guidance regarding the use of ARPA funds. The final guidance is
expected to be released fall of 2021. The allowed uses of ARPA funding focus on four key
program areas: to respond to the public health emergency or its negative economic impacts,
including assistance to households, small businesses, and nonprofits, or aid to impacted
industries such as tourism, travel, and hospitality; to respond to workers performing essential
work during COVID-19; for the provision of government service to the extent of the reduction
in revenue due to COVID-19; and to make necessary investments in water, sewer or
broadband infrastructure. The use of ARPA funds is retroactive to March 3, 2021. All funds
must be obligated by December 31, 2024, and must be spent by December 31, 2026.
As we wait for the release of the final guidance from the Treasury, staff is currently meeting
weekly to develop recommendations for the American Rescue Act Plan funds to be presented
at a workshop to invite community feedback and participation at a later date. Staff feels that
there are two appropriations that should not wait until this workshop, however, due to the
importance and potential increased cost of delaying the projects.
Recommendations for Appropriations at this time:
1. RACVB Welcome Center Contribution – In 2019, the Ridgecrest Area Convention and
Visitors Bureau (RACVB) competed for, and was awarded, the designation to be a part of a
network of 18 California Welcome Centers. The welcome center will provide information to
travelers to the area and local community members, and allow the RACVB staff to expand
their marketing outreach. The RACVB secured a lease for the welcome center in February
2020 prior to the Pandemic, and was able to amend the lease on several occasions, but was
obligated to begin payment on the lease beginning in April 2021.

Ridgecrest City Council
Successor Redevelopment Agency
Financing Authority
Housing Authority

STAFF REPORT

The Pandemic's negative economic impacts and a severe decrease in revenue have
adversely affected the welcome center construction timeline, causing the RACVB to be
unable to proceed with revenue-generating strategies. As detailed in their funding plan,
attached, the RACVB plans to use the ARPA funds to finish the construction of the welcome
center and then focus on reviving those initiatives that will provide the center with additional
revenue streams to offset losses experienced through 2020 & 2021. The RACVB is
requesting $649,000, and a detailed use of these funds can be found on page 8 of their
attached funding plan. This is an eligible expense under the response to negative economic
impacts category of ARPA.
2. Eight (8) Additional Police Vehicles with "Packing Heat" Software – The Ridgecrest Police
Department patrol fleet consists of 16 patrol units, 10 of which are refurbished Ford Crown
Victorias. The average mileage of a patrol unit is 165,725. The Crown Victorias are at the
end of their second life cycle, and the other vehicles in the fleet are starting to show significant
signs of wear and tear, with maintenance costs increasing. These vehicles are no longer
reliable and will ultimately affect officer emergency response times. Currently, eight (8) new
2021 Ford Police Interceptor Utility vehicles are on order with an arrival estimate date of
November/December 2021. The purchasing of new patrol vehicles, will assist in increasing
the reliability and sustainability of the patrol fleet. These vehicles are equipped with Ford
Motor Company's technology called "Packing Heat," a software solution that temporarily
raises interior temperatures beyond 133 degrees for 15 minutes, reducing the viral
concentration inside the vehicle by more than 99 percent. The use of this technology will
reduce the exposure of COVID-19 to officers and citizens who are inside the police vehicle.
The costs of these vehicles is not to exceed $500,000 and includes the vehicle purchase and
outfitting of police equipment. This is an eligible expense under the response to public health
emergency category of ARPA.
FISCAL IMPACT: Not to exceed $1,149,000 of the $6,930,958 allocated American Rescue
Plan Act Funds
ACTION REQUESTED: Approval of resolution
CITY MANAGER’S RECOMMENDATION: Action as requested
Submitted by:

Cheri Freese

Action Date: October 6, 2021

RESOLUTION NO. 21-xx
A RESOLUTION OF THE RIDGECREST CITY COUNCIL TO
APPROPRIATE A PORTION OF THE AMERICAN RESCUE PLAN ACT
FUNDS

WHEREAS, on March 11, 2021, President Biden signed into law the American Rescue
Plan Act (ARPA), which provides one-time fiscal relief funds to State and Local Governments and
other programs areas aimed at mitigating the continuing effects of the COVID-19 Pandemic; and,
WHEREAS, ARPA includes State and Local Fiscal Recovery Funds to support urgent
COVID response efforts to decrease the spread of the virus and to replace lost public sector
revenue to strengthen support for vital public services; and,
WHEREAS, the City of Ridgecrest’s allocation of direct local stimulus is $6,930,958, with
the first 50% paid to the City in July of 2021 and the remaining balance in July of 2022; and,
WHEREAS, the United States Treasury has adopted the interim final rule, along with a list
of Frequently Asked Questions, as guidance regarding the use or ARPA funds, with the final
guidance expected to be released in fall of 2021; and,
WHEREAS, the allowed uses of ARPA funding focus of four key program areas: to
respond to the public health emergency or its negative economic impacts, including assistance to
households, small businesses, and nonprofits, or aid to impacted industries such as tourism,
travel, and hospitality; to respond to workers performing essential work during COVID-19; for the
provision of government service to the extent of the reduction in revenue due to COVID-19; and
to make necessary investments in water, sewer or broadband infrastructure; and,
WHEREAS, City staff is waiting for the release of the final guidance from the Treasury
and meeting weekly to develop recommendations for the American Rescue Act Plan funds to be
presented at a workshop to invite community feedback and participation at a later date, staff feels
that there are two appropriations that should not wait until this workshop, however, due to the
importance and potential increased cost of delaying the projects; and,
WHEREAS, the Ridgecrest Area Convention and Visitors Bureau (RACVB) competed for,
and was awarded, the designation to be a part of a network of 18 California Welcome Centers,
which will provide information to travelers to the area and local community members, and allow
the TACVB staff to expand their marketing outreach; and,
WHEREAS, the RACVB secured a lease for the welcome center in February 2020 prior
to the Pandemic, but the Pandemic’s negative economic impacts and a sever decrease in revenue
have adversely affected the welcome center construction timeline, causing the RACVB to be
unable to proceed with revenue-generating strategies; and,
WHEREAS, as detailed in their funding plan, the RACVB is requesting $649,000 of the
American Rescue Plan Act funds and plans to use the ARPA funds to finish the construction of
the welcome center and then focus on reviving those initiatives that will provide the center with
additional revenue streams to offset losses experienced through 2020 & 2021; and,
WHEREAS, the Ridgecrest Police Department patrol fleet consist of 16 patrol units, 10 of which
are refurbished Ford Crown Victorias, which are at the end of their second life cycle, showing
significant signs of wear and tear, with maintenance costs increasing, making these vehicles no
longer reliable which will ultimately affect officer emergency response times; and,

WHEREAS, currently eight new 2021 Ford Police Interceptor Utility vehicles are on order, these
vehicles are equipped with Ford Motor Company’s “Packing Heat” technology, a software solution
that temporarily raises interior temperature beyond 133 degree4s for 15 minutes, reducing the
viral concentration inside the vehicle by more than 99 percent, reducing the exposure of COVID19 to officers and citizens who are inside the police vehicle; and,
WHEREAS, the Ridgecrest Police Department is requesting no more than $500,000 of the
American Rescue Plan Act funds to purchase an additional 8 vehicles with the “Packing Heat”
software to increase the reliability and sustainability of the patrol fleet,
NOW, THEREFORE, BE IT RESOLVED that the Ridgecrest City Council does hereby approve
the appropriation of a portion of the American Rescue Plan Act funds to be given to the RACVB
and the Police Department and authorizes the City Manager to sign the agreement with the
RACVB and the Finance Director to adjust the fiscal year 2021-2022 budget.
APPROVED AND ADOPTED this 6th day of October 2021, by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

___________________________
Eric A. Bruen, Mayor
ATTEST:
_______________________
Ricca Charlon, CMC
City Clerk

Resolution 21- XX
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City of Ridgecrest
Police Department
Official Memorandum

September 16, 2021

From Captain Aaron Tucker

To: Cheri Freese
Subject: Ridgecrest Police Department Patrol Vehicle Purchase
Mrs. Freese,
The Ridgecrest Police Department is requesting to purchase 8 new 2022 Ford Explorer Police
Interceptor Utility in fiscal year 2021/2022 not to exceed $500,000.00. This cost includes vehicle
purchases and outfitting of police equipment.
Currently, The Ridgecrest Police Department patrol fleet consists of 16 patrol units. Out of these
units, the average mileage is 165,725. Out of the 16 patrol units, 10 of them are refurbished
crown victoria’s. One of the units used to transport prisoners has 345,000 miles on it. Several
years ago, the crown victoria police interceptors were refurbished, saving the city one half the
cost of a brand new patrol unit each. These refurbished crown victorias are at the end of their
second life cycle. The Police Utility and Sedans we currently have in the fleet are starting to
show significant signs of wear and tear, with maintenance costs increasing.
Currently, 8 new 2021 Ford Police Interceptor Utilities are on order with an arrival estimate of
November/ December 2021. These will replace half of the current fleet and are equipped with
Ford Motor Company’s technology called “Packing Heat.” Packing heat is a software solution
which temporarily raises interior temperatures beyond 133 degrees for 15 minutes, which
reduces the viral concentration inside the vehicle by greater than 99 percent.
The use of “Packing heat” is a benefit not only for the officers of the police department, but the
citizens of Ridgecrest as well. When utilized, Packing Heat will reduce the exposure of COVID19 to Officers and citizens who are inside the police vehicle. It should be noted, there are
safeguards to prevent Packing Heat Software from being used while someone is inside the
vehicle.
By purchasing these 8 new patrol vehicles, the entire fleet will have been replaced and will assist
in the reliability and sustainability of the patrol fleet. The need for reliable patrol units are key in
providing response and service to our community members. Additionally, the Packing Heat
software will reduce exposure to the COVID-19 virus and provide a safer environment for the
Officers and Citizens.
Respectfully,
Captain Aaron Tucker #2899
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ARP Funding Initiatives

CA Welcome Center
Ridgecrest 2021

Date

Prepared by:

Project:

August 3, 2021

Kari Crutcher
Executive Director
RACVB

California Welcome Center
Ridgecrest

August 3, 2021
Mr. Ronald Strand
City Manager,
City of Ridgecrest
100 West California Avenue
Ridgecrest, CA 9355
Dear Mr. Strand,
First off, I want to thank you for interest and support for the California Welcome Center – Ridgecrest.
We are excited about the possibilities the welcome center will bring to Ridgecrest and hope to
leverage this new designation with an unforgettable experience for both residents and visitors. This
document outlines our approach to the project and addresses funding requirements to complete the
project on time to meet our obligation to Visit California, the state’s tourism board.
The welcome center project has demanded a considerable amount of effort and attention so that we
can satisfy requirements set forth by the State of California, and expand the function of the RACVB
toward a new vision for sports marketing, tourism, and filming.
I feel strongly that our team brings a unique set of qualifications and commitment to the table and
are thrilled to be a part of such a historic undertaking. Thank you in advance for the opportunity to
collaborate with you and the City of Ridgecrest toward a project in which we can all be proud.

Sincerely,

Kari Crutcher, Executive Director
Ridgecrest Area Convention and Visitors Bureau
kcrutcher@racvb.com

ARP Funding: California Welcome Center - Ridgecrest

Executive Summary
The California Welcome Center – Ridgecrest is the first step in
a strategic direction that will serve as framework to increase
tourism, filming, sports, and cultural events that add to the
region’s visibility and economic vitality. By using the welcome
center as the cornerstone of branding and marketing support,
Ridgecrest will become an essential stop to those seeking to
discover California’s legendary scenery and experience the
resilient spirit that embodies the Indian Wells Valley.
Earned Designation from State of California
In 2019, the Ridgecrest Area Convention and Visitors Center competed for a designation as a
California Welcome Center, among a network of 18 welcome centers statewide. The competition for
the designation was substantial, considering there are 58 counties in California. After a rigorous
evaluation process, the RACVB won the designation.
Through the network of 18 California Welcome Centers, more than 1.5 million visitors have been
assisted annually. Centers are the recognized resource for destination information and are featured
in all of Visit California consumer-facing publications – 500,000 printed copies of the California
Visitors Guide and over 1.5 million unique monthly viewers at VisitCalifornia.com. The CWC –
Ridgecrest will have a presence in all 18 welcome centers with collateral, visitor guides, and local
promotional materials serving exposure for the Ridgecrest area.

Economic Opportunities and Growth Areas
The California Welcome Center – Ridgecrest will provide information about the area, along with
recommendations for lodging, dining, and local experiences. Centers serve as concierge to the
community, providing exceptional customer service to travelers and local community members.
Additionally, the RACVB will expand its ventures in sport marketing, tournaments, collaborations with
regional events and a reciprocal marketing alliance with Death Valley, Lone Pine, Mammoth, and state
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and national parks. Our identity reach will be greatly amplified with marketing touchpoints throughout
California.

Operational Sustainability
The RACVB is acutely aware of the need for the California
Welcome Center – Ridgecrest to be self-sustaining and has
been working toward a 5-year plan to increase reserves and
contingency funds through an increase in the TID. In addition,
there will be development in regional marketing alliances that
will augment income streams and a retail operation that is
estimated to be productive during the lifecycle of the center.
Survival through COVID Pandemic
Throughout 2020, as most of California, the tourism, hospitality, and film industries suffered
tremendous losses and depended on a lifeline extended through the PPP from the federal
government.
The welcome center was in a precarious position, but the organization was able to secure funding to
begin construction. In addition, the RACVB secured a lease for the welcome center in February 2020,
prior to pandemic and was able to amend the lease on several occasions, however, was obligated to
begin payment on the lease beginning April 2021.
Exacerbating the problem was a severe decrease in revenue due to a delay in construction hotel
stays. That increase was factored into our revenue forecasts and the shortfall has further injured our
ability to operate.

Corrective Measures
The RACVB is confident that our current leadership will facilitate the completion of the welcome
center. Our headcount will need to adapt to the increase in services and that will be reflected in our
funding ask.
Because the welcome center construction timeline has been adversely affected by supply-chain
disruptions, staffing shortages, and budgetary considerations, we were unable to execute several
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revenue-generating strategies such as publication advertising, in-house exhibit sponsorships among
other opportunities. Once the center is constructed and operational, we can then focus on reviving
those initiatives which will provide the center with an additional revenue stream to offset losses
experienced through 2020 & 2021.
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With less than 90 days to open, the RACVB
has immediate funding needs.
Visit California Compliance

Technology Applications

The State of California has branding
requirements for all its welcome centers,
including kiosks, signage, large-scale video
walls, photography, wall graphics, carpeting,
paint colors, benches, focal walls, and front
desk branding others.

In order to serve travelers of a variety of
backgrounds, the welcome center will deploy
a multi-faced array of technology tools,
including a downloadable app, touch-screen
technology, satellite-delivered content, and
Visit California streaming video.

Exhibit Development

Marketing

The award of the welcome center
designation from Visit California hinged on
our proposal of a technologically advanced
visitor experience. Our virtual reality
program received high marks, and we must
deliver in a big way.

To increase the number of visitors to the
region, we must be aggressive in our out-ofmarketing advertising, including television
spots, radio, and outdoor media. We will
increase promoted posts and advertising
across all our online platforms.

Media and Video

Broadband and Tech Connection

Video and visual graphics play an integral
role in the welcome center. Creative
services for video production, editing,
content production, and post-production are
the backbone of a successful visitor center
experience.

Broadband or high-speed wireless service is
essential to the operation of the welcome
center. We must support ATMs, video
content streaming from Visit California,
computer network, printers, retail POS, and
security technology.
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Marketing Essentials
Our aggressive approach ensures our effort to execute the
opening of the welcome center to have sustainable success.
Media Press Operations
National and international press relations and distribution are imperative to connect with
visitors, aligning the welcome center with national and state parks.

Website Development
Owned media development is crucial for the welcome center. The welcome center itself will
have its website where content connects with regional destinations.

Video Content
Deploying our technology to be used with popular social media sites, including YouTube
360, our virtual reality content will be at the forefront of our efforts.

App Development
The welcome center will have an app that includes a directory of local services, restaurants,
hotels, and other amenities. Other content will incorporate mapping and safety tips.

Publications and Collateral
The welcome center’s Visitors Guide, Pocket Travel Guide, and Restaurant Guide will be on
shelves in Visit California’s welcome center network. They will be an essential part of our
marketing strategy to reach travelers to visit the region.

Sports and Event Operations
The success of the California Welcome Center – Ridgecrest hinges on the participation and
support of the Ridgecrest community. The RACVB will create and manage a communitywide training program for businesses, volunteers, docents, and city personnel to share our
vision and purpose.
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Welcome Center Budget Overview
Phase I: Design, Construction and Finishing
Pre-Construction, Architecture and Design

$15,000

Demo and Framing

$20,000

Construction

$190,000

Interior Refinements

$23,000

Lighting and Fixtures

$9,500

Unallocated Change Orders

$7,500

Subtotal

$265,000

Phase II: Furniture, Office Technology and Cabinetry
Furniture

$23,000

Computers, Network and Connectivity

$22,500

Millwork and Cabinetry, Boardroom and Community Space

$10,000

Telephone System, Router/Hubs/Networking
Subtotal

$8,500
$64,000

Phase III: CWC Branding and Interactive Technology
Retail Operations

$15,000

Inventory and POS System

$10,000

Security, Alarms and Loss Prevention

$5,000

Exhibit Design, Technology and Fabrication

$80,000

App Development, Website and Ad Infrastructure for Visit California

$55,000

Community Tourism/Events Infrastructure

$65,000

Operating Deficit Recovery

$90,000

Subtotal

$320,000

Total

$649,000
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Project Leads
Kari Crutcher
Executive Director, RACVB
kcrutcher@racvb.com

PVC Plumbing & Mechanical
Project Construction
lesliebrown.pvc@gmail.com

DBR Creative
Marketing and Exhibit Design Lead
matt.thomas@dbrcreative.com
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Our Vision
The RACVB will be an industry leader in
destination marketing and management,
contributing sustainably to a thriving regional
economy.

Our Mission
The RACVB will achieve its vision through a wideranging approach that is research, data, and
technology-driven.
In doing so, the RACVB will encourage and
facilitate:
– The creation of exceptional authentic
experiences to visitors, with an emphasis
on stopover tourism; and
– The increase of participation
opportunities for the Ridgecrest
community and benefits for stakeholders.

Ridgecrest Area Convention and Visitors Bureau
643 N. China Lake Boulevard, Ridgecrest
760-375-8202
kcrutcher@racvb.com
www.goridgecrest.com
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Ridgecrest City Council
Successor Redevelopment Agency
Financing Authority
Housing Authority

STAFF REPORT

SUBJECT:
Discussion Regarding The Board Of The Indian Wells Valley Groundwater Authority (IWVGA)
PRESENTED BY:
L. Scott Hayman, City Council / IWVGA Representative
SUMMARY:
Report and discussion regarding Board meetings of the IWVGA. Including, Board discussion
and consideration of issues of importance requiring action by the IWVGA.

FISCAL IMPACT: None

ACTION REQUESTED: Discuss
CITY MANAGER’S RECOMMENDATION: Action as requested

Submitted by:

Ricca Charlon

Action Date: Oct. 6, 2021

This Page Intentionally Left Blank

5

This Page Intentionally Left Blank

Ridgecrest City Council
Successor Redevelopment Agency
Financing Authority
Housing Authority

STAFF REPORT

SUBJECT: A Resolution Approving a Memorandum of Understandings Between the City of Ridgecrest and United
Food & Commercial Workers Union 8 Golden State (UFCW)
PRESENTED BY: Ronald Strand, City Manager
Summary
Since 2011, the City has worked hard to maintain a balance budget while providing essential services to our citizens.
During these tough economic times, the City reduced staffing and only once provided a small increase in workforce
compensation. UFCW has not received a cost of living increase since 2013 or an increase in medical benefits since
2004. Some employees have monthly out-of-pocket medical insurance costs from $400 to $1200.
For the City to remain competitive in recruiting and retaining our essential service providers, we must begin to close
the compensation gap that has been created over the last decade.
The City’s budget is currently balanced and has limited funds available to provide increases in our workforce
compensation. City staff met with UFCW and are recommending City Council approve the attached MOU. The
compensation enhancements in this MOU are necessary for the City's ability to maintain an experienced workforce
and to remain competitive to other regional agencies experiencing the same workforce challenges.
Key UFCW compensation enhancements:
1. Increase in monthly medical benefits
Current
Increase

Total

Employee

$575

$152

$727

Employee + 1

$738

$308

$1046

Employee + Family

$936

$400

$1336

1. 2-1/2% longevity pay after 20 years of service
2. Increased standby pay - two (2) hours regular rate for scheduled days off including holidays and 1
(one) hour regular rate for normal work days
3. No cost of living increase
4. Term July 1, 2021 to June 30, 2024 – with annual reopens.
Exhibit A – UFCW MOU
FISCAL IMPACT: Included in FY22 Budget
ACTION REQUESTED: Adopt the Resolution.
CITY MANAGER’S RECOMMENDATION: Action as requested.
Submitted by:

Strand

Action Date: October 6, 2021
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RESOLUTION NO. 21-xx

A RESOLUTION OF THE RIDGECREST CITY COUNCIL APPROVING A
MEMORANDUM OF UNDERSTANDINGS BETWEEN THE CITY OF
RIDGECREST AND UNITED FOOD & COMMERCIAL WORKERS UNION 8
GOLDEN STATE (UFCW)

The City Council of the City of Ridgecrest hereby approves a Memorandum of
Understandings (MOU) between the City of Ridgecrest and UFCW and authorizes the City
Manager to execute the agreement for a term effective July 1, 2021 through June 30, 2024.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest does
hereby agree to the above and adopt this resolution.
APPROVED AND ADOPTED this 6th day of October 2021 by the following vote.

AYES:
NOES:
ABSENT:
ABSTAIN:

Eric A. Bruen, Mayor
ATTEST:

Ricca Charlon, City Clerk
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MEMORANDUM OF
UNDERSTANDING
CITY OF RIDGECREST
United Food and
Commercial Workers
8 Golden State

8311133.1 RI040-029

City of Ridgecrest & UFCW 8 GS MOU
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MEMORANDUM OF UNDERSTANDING
Between
UNITED FOOD AND COMMERCIAL
WORKERS 8 GOLDEN STATE
and
CITY OF RIDGECREST
This Memorandum of Understanding (hereinafter referred to as MOU) is entered into by and
between the City of Ridgecrest, a municipal corporation (hereinafter referred to as the CITY), and
the United Food and Commercial Workers 8-Golden State (hereinafter referred to as the UNION),
pursuant to Government Code 3500 et seq, and City of Ridgecrest Resolution No. 76-21 provisions
of which may be superseded by the MOU or other lawful action of CITY. It is understood that
this agreement is effective only upon ratification of UFCW leadership and members and approval
by resolution duly adopted by the City Council of the City of Ridgecrest.

SECTION I. RECOGNITION
The CITY recognizes UNION as the majority representative of those CITY employees holding
job titles set forth on the attached Exhibit “A” (and at the discretion of CITY), pursuant to, and
subject to the provisions of the City Resolution No. 76-21. Part time, seasonal, temporary,
supervisory, confidential and management employees are excluded from representation by
UNION.

SECTION II. TERM OF AGREEMENT
The terms of this agreement shall become effective OctoberJuly 1, 20217 and remain in full force
until June 30, 20241 and shall apply to unit members as specified in Section I.

SECTION III. MEMBERSHIP
1. The CITY agrees to deduct membership dues, voluntary political dues, and initiation fees for
UNION members as permitted by law and authorized by individual UNION members upon
written request by the member. Notification must be received by CITY no less than ten (10)
days prior to date of first deduction or date of termination of deduction. The CITY agrees to
forward the collected funds to UNION within thirty days after collection.
2. The UNION agrees to hold CITY harmless and indemnifies CITY against any claims, causes
of action, and lawsuits which may arise out of the deduction of dues and fees or transmittal of
such funds to UNION.
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3. The CITY shall provide Union information regarding personnel actions affecting any member
whose job classification is subject to representation by UNION before the fifteen (15th) of the
following month.Upon request, the CITY will within fourteen (14) days of the receipt of the
request, provide information regarding personnel actions affecting any member whose job
classification is subject to representation by UNION. For the purposes of this section personnel
actions shall include new hires and terminations, and changes of membership in UNION.
Notice shall include the name, job classification, department, rate of pay, of the affected
member along with the date of the event.
4. The CITY agrees to recognize three (3) Stewards duly appointed by UNION. The UNION
shall notify CITY of the names of the currently designated Stewards and any changes thereof.
Upon two (2) weeks’ notice to CITY, two (2) Stewards will be scheduled off and paid, at the
member’s daily straight-time rate based on the average daily hours worked in the pay period
preceding, standard days wage, to attend one (1) one-day Stewards training seminar per
calendar year. The parties agree that such time shall not be considered time worked for
purposes of overtime, benefit contributions or other incidents of “time worked”.

SECTION IV. DEFINITIONS
1. Alternative work schedule – any work schedule that differs from eight (8) hours per day (eg.
9/80, 4/10’s, etc.).
2. Days – Unless otherwise specified, all references to days within the MOU (e.g. within five
(5) days) shall refer to business days defined as regular non-weekend, non-holiday, nonfurlough, non-flex days during which City Hall is open and available to members of the
public.
3. Department – any work function of CITY either segregated by job function(s), subordinate to
the City Manager, or subordinate to the City Council.
4. Department Head – the person charged by the City Manager to manage and direct the actions
of a Department. In some instances, the City Manager will also serve as the Department Head.
5. Flex Day – In the event a member is assigned to a compressed work schedule (e.g. works four
(4) days of nine (9) hours and one (1) eight-hour day in one week followed by four days of
nine hours the following week) the day off is the flex day.
6. Furloughs – In the event of a declaration of fiscal emergency, the City and the Union will agree
to meet and confer on the possible implementation of furloughs. Based on organizational need
and/or funding source final decision will be made at the sole discretion of the City Manager.
7. Grievance - misinterpretation or misapplication of the MOU alleged by a member who is
adversely affected or by UNION on behalf of a member or by the Union.
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8. Immediate Family - is a defined group of relations, used in rules or laws to determine which
members of a person's family are affected by those rules. This group shall include the spouse
or registered domestic partner, child (including step-children), parents (including step-parents
and parents-in-law), siblings (including step-siblings and siblings-in-law), grandparents
(including grand parents-in-law), grandchildren, and other cohabitants living full-time in the
same household as the member acting as a family unit.
9. Member – eligible full-time employee of CITY represented by UNION.
10. Pay Period – Each pay period shall consist of the 14-day period(s) defined by CITY.
11. Personnel Officer – Any qualified person or entity designated by the City Manager to manage,
address, administer, oversee, or perform personnel or Human Resource related tasks. City
shall specifically instruct the Personnel Officer to maintain the highest standards of
confidentiality and privacy with respect to information related to official personnel files.
12. Probation Period – is a status given to new or newly promoted employees of the City. This
status allows a supervisor or the city manager to evaluate closely the progress and skills of the
newly hired worker, determine appropriate assignments, and monitor other aspects of the
employee such as honesty, reliability, and interactions with co-workers, supervisors or
customers. The probationary period also allows the City to terminate an employee who is not
doing well at their job or is otherwise deemed not suitable for a particular position. This period
will be for a period of twelve (12) months.
13. Separation – the voluntary or involuntary cessation of employment with CITY (e.g.
resignation, termination, death, etc.)
14. Steward – In the context of the MOU, the term Steward shall apply to UNION-designated
members in leadership positions to represent the interests of UNION.
15. Work Week – seven (7) day period defined by CITY in which overtime shall be paid after
working forty (40) hours.

SECTION V. WAIVER OF OBLIGATION TO MEET AND CONFER DURING THE
TERM OF THE MEMORANDUM OF UNDERSTANDING
As CITY and UNION had the unlimited right and opportunity during the meet and confer process
to make proposals with respect to any subject or matter not removed by law from the area of
consultation or meet and confer, and as understandings and agreements were arrived at by the
parties hereto which resulted in the MOU and subject to any exceptions contained herein, each
voluntarily and unqualifiedly waives the right and each agree that the other shall not be obligated
to meet and confer with respect to any subject or matter specifically referred to in this MOU.
Exceptions to the above-described waiver include: 1) declaration of fiscal emergency by the City
Council, and/or 2) imposition of statutory or regulatory provisions from, but not limited to, state
or federal governments. In the case of a reopener, it is the intent of the parties to negotiate a shared
2021-2024
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burden to avoid unilateral impacts. The City agrees to meet and confer with UNION regarding
the impacts of CITY decisions impacting members including, but not limited to, changes in the
size, duties, working conditions, or union affiliation of members. Changes to personnel rules,
regulations, or policies affecting the working conditions of members shall be forwarded to UNION
and subject to the meet and confer process unless the changes are the result of state or federal
mandates. Members shall be notified of related changes.

SECTION VI . MEMBER RIGHTS & RESPONIBILITIES
1. CITY agrees to grant official representatives of UNION reasonable access to members to
discuss any grievance or problem arising under the terms of the MOU during regular working
hours.
The parties agree to the least reasonable amount of interference or disruption possible by
UNION representative(s) during working hours. It is agreed that the Steward shall be
permitted to conduct a reasonable amount of UNION business regarding grievances during
regular working hours without loss of pay. UNION may use CITY facilities, with permission
from, and at the sole discretion of the City Manager, to conduct a meeting when such facilities
are available.
2. The CITY shall make available, to UNION, physical posting space on existing CITYcontrolled bulletin boards for non-political postings. Materials posted by UNION shall neither
interfere with the needs of the department nor contain material that is derogatory to CITY,
employees of CITY, or Agents of CITY. Neither meeting minutes nor objectively educational
material shall be deemed political for the purposes of this section.
3. The provisions of the MOU shall apply equally to, and be exercised by, all members without
discrimination as to age, sex, marital status, religion, race, color, creed, sexual orientation,
disability, national origin, gender identity, gender expression, medical condition, military and
veteran status, UNION, political affiliation, or any other protected class identified by state or
federal law.

SECTION VII. ENTIRE AGREEMENT
This MOU sets forth the full and entire understanding of the parties regarding the matters set forth
herein. Any other prior or existing understanding or agreements by the parties regarding the
matters set forth herein, whether formal or informal, regarding the matters are hereby superseded
or terminated in their entirety.
The CITY will continue to provide access to ice and drinking water as an established working
condition for employees.

SECTION VIII. CITY RIGHTS AND RESPONSIBILITIES
2021-2024
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In order to ensure that CITY shall continue to carry out its safety, service, and protection functions
and responsibilities to the public as imposed by law, and to maintain efficient and responsive police
and safety provisions for the citizens of the City of Ridgecrest, CITY continues to reserve and
retain solely and exclusively all rights including but not limited to:
1. Determine duties of constituent Departments, commissions, and Boards.
2. Determine Department policy, including the right to manage the affairs of CITY in all respects.
3. Evaluate, direct, supervise, hire, promote, suspend, discipline, discharge, demote, transfer,
assign, and retain all members.
4. Determine the procedures and standards of selection for employment and promotion, to direct
its members, and to assign work to members in accordance with the requirements determined
by CITY.
5. Relieve members from duties because of lack of work or funds or under conditions where
continued work would be ineffective or nonproductive, in accordance with Personnel Rules
and Regulations.
6. Suspend, discipline, and/or discharge members for just cause as defined in the Personnel Rules
and Policies.
7. Determine standards and level of services to be performed (including but not limited to
qualitative and quantitative factors), utilization of technology and equipment, means and
methods of operation and overall budgetary matters, including but not limited to the right to
contract or subcontract any and all work, services, or operations of the CITY as provided by
law. (In the event that work is contracted out as the result of a management decision to
eliminate the positions of members, CITY shall encourage contractor to employ the services
of displaced members.)
8. Determine the appropriate job classifications, organizational structure, and personnel by which
CITY operations are conducted.
9. Determine the size and composition of Departments; assign members, schedule hours,
workdays, and assignments. Members will be notified of work schedule changes in writing by
the Department Head five (5) days prior to the change.
10. Expand or to diminish services to the public.
11. Determine the issues of public policy, and control the overall mission of CITY.
12. Maintain and improve the efficiency and effectiveness of all Departments.
13. Take any necessary actions to carry out the mission of the CITY in situations of emergency.
2021-2024
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14. Establish and promulgate rules, regulations, policies and procedures relating to productivity,
efficiency, conduct, and safety; as well as the rules, regulations, policies and procedures
designed to comply with applicable judicial decisions and legislative enactment’s, and to
require compliance therewith.
15. Determine the methods, means, and personnel by which government operations are to be
conducted.
16. Establish performance standards for employees including, but not limited to, qualitative and
quantitative standards.
17. During any period in which CITY imposes furloughs on members, CITY shall make
reasonable efforts to give preference to furloughed members when filling temporary
employment needs. This provision is intended to offset the member impacts of furloughs and
shall apply up to the amount of time lost to furloughs. Reinstated furlough hours will not be
counted toward overtime provisions; however, actual furlough time will continue to be counted
in accordance with overtime provisions.
18. Any management rights not specified herein.
In exercising its rights, the determination of whether or not to do so shall not be subject to the meet
and confer process. The impact of CITY’s exercise of its management rights on Union members
shall be subject to the meet and confer process. The provisions of this paragraph shall not constitute
a waiver or expansion of UNION’s rights as set forth in California statutory and case law.

SECTION IX . RETIREMENT
The City participates in Social Security. Both the employer and the employee contribute to Social
Security.
The City participates in the California Public Employee Retirement System (CalPERS).
The City agrees to provide all eligible members who are considered “classic members” with a
retirement plan with the benefit factor of 2.7% at age fifty-five (55) based on single highest year
through CalPERS. “Classic” employees were employed by the City on or before December 31,
2012 or who become employed by the City after that date who are a “Classic”. “Classic”
employees are defined as those individuals who are:
a) Working for an employer providing CalPERS retirement benefits who begins
employment with the City without a break in service or a break in service of less than
six (6) months; or
b) Current member of a public retirement system or plan with reciprocity with CalPERS.
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For members who fall under the “new member” classification of the Public Employee Pension
Reform Act (PEPRA), the City provides a retirement plan with the benefit factor of 2% at age
sixty-two (62) based on a highest three-year average.
The City, on behalf of each “classic employee” employed by the City of Ridgecrest on or before
October 1, 2017, will pay the eight (8%) percent member contribution toward their retirement
benefit. Classic employees hired by the City of Ridgecrest on or after October 1, 2017, will pay
their eight (8%) percent member contribution. New members pay one-half of the total normal cost
as determined annually by CalPERS. In fiscal year 16-17, the new member contribution is 6.25%
The city will pay, the actuarially determined minimum employer contribution rates for classic and
new members.

SECTION X. SENIORITY
Seniority shall be defined and calculated as length of continuous service with CITY.
Seniority shall be the primary consideration in scheduling a single period of vacation for each
member and for overtime assignments. Exception: in the event of an emergency or specialized
task requiring specific skills, the Department may assign overtime to the most appropriate
personnel available in or out of the Department.

SECTION XI. MERIT ADVANCEMENT AND EVALUATION
1.

Evaluations

The CITY agrees to provide each member with an annual evaluation on, or close to, their
anniversary date. For purposes of this section, a member receiving an early advancement to the
next range (1-11) shall consider the advancement date as the anniversary date.
Definition of Merit: Merit shall be determined by the member’s:
a)
Proven ability to perform assigned duties effectively as required for the job.

2.

b)

Proven ability to work harmoniously with others.

c)

Overall work performance, including any disciplinary action.

d)

Ability to take direction.

e)
Appropriate use of leave and compliance with rules on providing advance
notice/requests to use leave.
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3.

Merit Advancement Within Ranges
a)
Each full-time permanent member shall be eligible for advancement to the next
higher step in the range assigned his/her classification based upon a satisfactory annual
performance evaluation, recommendation of the member’s supervisor, and approval of the
City Manager and subject to available budgeted funds. If at such time as the City is
operating under a fiscal emergency declaration, management has the discretion to withhold
merit increases across the union membership.
b)
Each probationary member shall be reviewed at least once every three months after
his/her hire date while on probation. The twelve month probationary period may be
extended only once for up to an additional six months upon good and valid reason provided
by the Department Head to the City Manager, with notification to UNION.
c)
Salary step increases shall become effective on the date of the member’s
employment anniversary in his/her current position. For purposes of this section, a member
receiving an early advancement to the next step within the range (1-11) shall consider the
advancement date as the anniversary date.

4.

Promotions
a)
Any member who is promoted from one position to a higher position shall serve a
twelve (12) month probationary period. If member fails to meet the minimum standards
of the new position, member shall have the right to transfer back to same or similar position
and/or classification from which member was promoted at a pay rate equal to the member’s
pre-promotional rate.
b)
Any member promoted to a higher classification shall be placed in the lowest step
that would provide for a five percent (5%) pay increase. The promoted member shall be
eligible for subsequent salary step increases in accordance with the wage and evaluation
schedule for the new position.

5.

Advancement Not Automatic: Advancement from step to step in any range shall not be
automatic, but shall depend upon increased service value of a member to CITY as
exemplified by the recommendation of his/her Department Head to the City Manager,
length of service, performance record, special training undertaken, or other pertinent
evidence.

6.

Advancement for Outstanding Performance (“Early Advancement”)
The City Manager, upon the recommendation of a Department Head, may advance member
to the next highest step within the range for the member’s class as a reward for outstanding
performance, but only after the member has served a minimum of three months in the step
from which he/she is to be advanced. No salary advancement shall be made so as to exceed
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the maximum step established in the compensation schedule for the classification to which
the member’s position is allocated.
7.

Additional Merit Advancement
Additionally, members with 15 years of full-time employment with CITY and having
satisfactorily served 12 months in step 11 shall receive a step increase of two and one half
percent (2.5%). (Step 12, on schedule)

8.

Additional Merit Advancement
Additionally, members with 20 years of full-time employment with CITY and having
satisfactorily served 12 months in step 12 shall receive a step increase of two and one half
percent (2.5%). (Step 13, on schedule)

SECTION XII. OUT OF CLASS TEMPORARY APPOINTMENT
The Department Head, with approval of the City Manager, retains the right to temporarily assign
a member to an Acting position. The CITY reserves the right, within its sole discretion, to assign
members to work outside of their regular classification. The member shall meet all eligibility
requirements for the position. Any member who has been temporarily appointed to an out of class
position in a higher classification for a period of greater than forty (40) consecutive hours shall be
compensated, beginning at the 1st hour, with a five (5%) pay increase for the duration of the
continuous appointment, in recognition of extra duties performed.

SECTION XIII. WORK SCHEDULESSCHEDULING
The Department Head, with the approval of the City Manager, retains the right to make
assignments and scheduling decisions, including the right to change the starting and ending times
of members’ shifts, based upon the needs of the Department and the community. Consequently,
the Department Head will be responsible for all decisions concerning staffing levels and the
specific hours of individual shifts as well as special assignments.
The workweek for all members of the unit shall be 168 regularly recurring hours.
For employees working a schedule other than the 9/80 work schedule, the workweek shall begin
on Sunday at 12:00 a.m. and end at 11:59 p.m. the following Saturday. For employees working
the 9/80 work schedule, each employee's designated FLSA workweek (168 hours in length) shall
begin exactly four (4) hours after the start time of his/her eight (8) hour shift on the day of the
week that corresponds with the employee's alternating regular day off.
Work schedules may include:

2021-2024

CITY OF RIDGECREST

P a g e |9

City of Ridgecrest & UFCW 8 GS MOU

a) A 5/8 work schedule which consists of five consecutive eight (8) hour days of work
followed by two consecutive days off.
b) A 4/10 work schedule which consists of four consecutive ten (10) hour days of work
followed by three consecutive days off.
c) A 9/80 work schedule which consists of four consecutive nine (9) hour days each week and
a recurring alternating eight (8) hour day/day off.
d) A split shift for employees serving as Bus Drivers; shift to be scheduled by the supervisor.

SECTION XIV. ANNUAL VACATION LEAVE
All members shall be entitled to take vacation leave with pay, except members who have served
the CITY less than six months, or who are not eligible.
Commencing with the successful completion of six months of service, the member may take
vacation leave up to the amount accumulated when the leave is initiated. Each eligible member
shall accrue annual vacation at the rate indicated in Exhibit “B” attached, earning a maximum of
208 hours per year.
a)
Each member may accrue vacation time at a maximum of two (2) times the
corresponding annual accrual rate for which the member is eligible as indicated in Exhibit
“B”. Upon reaching the maximum accrued vacation time, further accrual will cease until
member has used sufficient vacation time to bring his/her accrual below the maximum.
The times in which a member may take vacation shall be determined by the Department
Head with due regard for the wishes of the member with particular regard for needs of the
service.
b)
Each member may annually, at the sole discretion of the member, convert the cash
value of no more than 18 hours of available vacation directly into the member’s 457b plan.
Conversion requests shall be submitted by the member to the Finance Director via the
member’s Department Head no later than June 1 each year. Payments will occur after the
deadline at a time determined by the Finance Director, subject to available budgeted funds.
c)
If the requirements of service are such that member cannot take all of his or her
annual vacation in a particular year, the accrued vacation time may be banked or paid for
at the discretion of City not to exceed the maximum accrual described herein.
In the event that one or more municipal holiday(s) fall within a member’s annual vacation leave,
the holiday(s) shall not be charged as vacation leave.
Any member who separates from service with CITY shall receive pay for all accrued vacation.
SECTION XV. HOLIDAYS
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The following holidays will be observed:
New Year’s Day
Presidents’ Day
Memorial Day
Independence Day
Labor Day
Veteran’s Day
Martin Luther King Birthday
Thanksgiving Day and the day after
Christmas Day and the day after
24 Hours Floating Holidays
Any holiday proclaimed by the Mayor as a result of Council action
No permanent or probationary member in the competitive service shall be required to be on duty
on these holidays, unless the member’s services are needed or required in the interest of public
health, safety, or general welfare. Employees who are required to work on a designated holiday
are eligible to receive either time and a half for hours worked or to accrue compensatory time off
at the rate of time and a half for hours worked. The number of hours employees are required to
work shall be determined by the Department Head. When a designated holiday falls on a nonworking day, the employee may observe the holiday on a workday adjacent to the holiday as
determined by the Department Head.
The City of Ridgecrest will provide all full time employees floating holidays on an accrual basis
and can be used when employees have a need to be off work for any reason. A new full time
employee receives a one-time advance of 24 hours of floating holiday. Employees will accrue
floating holiday hours on a per pay period basis with a maximum of .923 hour per pay period or
24 hours per year.
Employees may carry over unused FLOATING HOLIDAYS from one fiscal year to the next with
a maximum of 48 hours. At any time, employees can only have a maximum of 48 hours in the
bank and accrual will start again once their accrued balance drops below the maximum cap.
All FLOATING HOLIDAYS must be scheduled in advance and approved by the supervisor except
in cases of sudden illness or emergency. Floating holiday hours may be used in combination with
other accrued leave hours such vacation leave, sick leave, and comp time in order to get a full
day’s worth of paid time off. Any employees who separate from the City service shall receive pay
for all unused accrued floating holiday hours.
SECTION XVI. SICK LEAVE
Use of sick leave for any purpose other than those authorized under California law, and this MOU
(as set forth below) constitutes a form of fraud against the City. Sick Leave may be taken for below
prescribed purposes:
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a) The diagnosis, care, or treatment of an existing health condition of, or
preventive care for, an employee or an employee’s family member; or
b) To attend legal proceedings, or to obtain medical treatment, counseling or other
victims’ services for domestic violence, sexual assault, or stalking.
A “family member” for these purposes is defined as a child (a biological, adopted, or foster child,
stepchild, legal ward, or a child to whom the employee stands in loco parentis), a parent (a
biological, adoptive or foster parent, stepparent, or legal guardian of an employee or the
employee’s spouse or registered domestic partner, or a person who stood in loco parentis when the
employee was a minor child), a spouse or registered domestic partner, a grandparent, grandchild
and sibling.
Sick leave shall accrue at the rate of four hours per pay period for each period worked (up to 104
hours per year). Partial credit will be given for partial pay periods worked.
Members shall be permitted to accrue unlimited sick leave.
Members who have five (5) years or more of service, shall be entitled to accumulate for conversion
purposes, a maximum of 320 hours and are entitled to three fourths (75%) (i.e. up to 240 hours) of
the value of their accumulated sick leave at Separation.
Members who have ten (10) years of service, shall be entitled to accumulate for conversion
purposes, a maximum of 640 hours, and are entitled to a maximum of three fourths (75%) (i.e. up
to 480 hours) of the value of their accumulated sick leave at Separation.
Members who have fifteen (15) or more years of consecutive service, shall be entitled to
accumulate for conversion purposes, a maximum of 960 hours, and are entitled to three fourths
(75%) (i.e. up to 720 hours) of the value of their accumulated sick leave at Separation.
Sick leave that has accrued and is not used for conversion as identified above may be reported to
CalPERS for additional service credit.
To the extent possible, employees must provide reasonable advance notice of their need for
California Paid Sick Leave under this policy. If the need for leave is not foreseeable, an employee
must provide notice as soon as possible. If a member is absent on sick leave, the member shall
notify the member’s immediate supervisor or personnel officer to be notified in accordance with
personnel rules prior to the scheduled start time. An employee absent for sick leave for three
consecutive work days may be requested to provide a doctor’s note verifying the need for the
absence to the City upon return to work.
Accrued sick leave may be taken in case of an employee’s presence being required elsewhere
because of sickness, disability or death of a member of his/her immediate family in a calendar
year. An employee may use one-half of his/her annual sick leave accrual (up to 52 hours) for
family sick leave purposes.
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An employee receiving temporary disability payments under the Worker’s Compensation Laws
may use accumulated sick leave in order to continue to maintain his/her regular income.

SECTION XVII. BEREAVEMENT LEAVE
Any Member may be allowed to be absent from duty for up to three consecutive working days
without loss of pay because of the death of a member of Member’s immediate family per
occurrence. When circumstances require absence in excess of three consecutive working days, the
City Manager may allow the use of accrued vacation, or accrued sick leave to supplement the three
working days provided in this section. For the purpose of this section, “immediate family” shall
include the spouse or registered domestic partner, child (including step-children), parents
(including step-parents and parents-in-law), siblings (including step-siblings and siblings-in-law),
grandparents (including grand parents-in-law), grandchildren, and other cohabitants living fulltime in the same household as the member.

SECTION XVIII. LEAVES OF ABSENCE
The CITY provides family and medical care leave for eligible employees as required by State and
federal law. Employees who misuse or abuse family and medical care leave may be disciplined up
to and including termination. Employees who fraudulently obtain or use CFRA leave are not
protected by the CFRA’s job restoration or maintenance of health benefits provisions. This Policy
is supplemented by the Federal Family and Medical Leave Act (“FMLA”), and the California
Family Rights Act (“CFRA”). Unless otherwise stated in this Policy, “Leave” means leave
pursuant to the FMLA and CFRA. Unless otherwise provided by law, the CITY will run each
employee’s FMLA and CFRA leaves concurrently.
Although family and medical care leave is unpaid, an employee may elect and the CITY will
require an employee to concurrently use all paid accrued leaves during family and medical care
leave as described below.
An employee may use any earned or accrued paid leave except sick leave for all or part of any
unpaid family and medical care leave. An employee is entitled to use sick leave concurrently with
family and medical care leave for the employee’s own serious health condition or that of the
employee’s parent, spouse, domestic partner or child.
If an employee takes a leave of absence for any purpose which also qualifies under both the FMLA
and CFRA, the CITY will designate that leave as running concurrently with the employee’s 12week FMLA/CFRA leave entitlement.
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Employees will continue to be covered by the CITY’s group health insurance for up to 12 weeks
to the same extent that coverage is provided while the employee is on the job. If the employee is
disabled by pregnancy, coverage will continue up to four months. If an employee disabled by
pregnancy also uses leave under the CFRA for baby-bonding, the CITY will maintain her coverage
while she is disabled by pregnancy (up to four months or 17 1/3 weeks) and during her CFRA
leave (up to 12 weeks).
Employees whose leave of absence extends beyond FMLA/CFRA leave are eligible to maintain
benefits under COBRA. Employees would pay the benefit premiums and a small administrative
fee for continuation of benefits.
SECTION XIX. MILITARY LEAVE AND BENEFITS
Military leave will be granted in accordance with state and federal law. An employee requesting
leave for this purpose shall promptly provide the department head with a copy of the military
orders specifying the dates, site and purpose of the activity or mission. Within the limits of such
orders, the department head may determine when the leave is to be taken and may modify the
employee’s work schedule to accommodate the request for leave.

SECTION XX. TUITION REIMBURSEMENT & EDUCATION INCENTIVE
The purpose of this section is to encourage members to pursue courses of study or technical
training that will enable them to become more proficient in their jobs.
1.

Eligibility – All members.

2.

Applicability
a)
The course or training must be directly applicable to the member’s current job
classification or related to a position to which the member might reasonably aspire within
CITY’s organizational structure, including management positions, as determined by the
City Manager.
b)
All coursework must be completed during non-working hours at no additional cost
to CITY.

3.

Authorization
a)
An eligible member participating in the reimbursement program must submit a
request and receive the corresponding approval for tuition/fee reimbursement from the City
Manager via the member’s Department Head for a course or training meeting the above
criteria, prior to registering for the course or training.
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b)
All degree coursework must be from an educational institution currently accredited
by an accrediting organization recognized by the secretary of the U.S. Department of
Education.
c)
If approved by the City Manager, and upon successful completion of the course of
study with a satisfactory or better grade (e.g. letter grade of C or better on a scale of A-F,
grade of pass on a scale of pass-fail), the member will be reimbursed for 100% of tuition/fee
and/or books up to the maximum authorized amount.
d)
The member is responsible for the cost of all books, tuition, fees, and related
charges in excess of the reimbursement limit.
e)
The maximum annual reimbursement per member for approved coursework shall
be $500 for coursework in an Associate Degree program, $1,000 for a Bachelor’s degree
program, and $2,000 for a Master’s Degree program and may be allocated to the specific
cost areas listed in the tuition reimbursement request approved by the City Manager and as
budget is available.
4.

Educational Incentive

The purpose of the Educational Incentive is to encourage the self-improvement through education
and training of existing members in a way that enhances the member’s value to CITY.
To be eligible to participate in the Educational Incentive program, members must comply with the
following requirement:
a)

Be a full-time permanent member of CITY staff and have passed the probationary
period.

b)

An eligible member participating in the Educational Incentive program must submit
a request and receive the corresponding approval from the City Manager via the
member’s Department Head.

c)

Schedule of Compensation:
(1)

Five percent (5%) of salary for any member acquiring an A.A., or any
certificate deemed by the City Manager as pertinent/beneficial to CITY.
Acquiring the degree/certificate must be at no cost to the City.

(2)

Five percent (5%) of salary for any member acquiring a relevant B.S., B.A.,
M.S., M.A. Acquiring the degree must be at no cost to the City

(3)

Total Education Incentive Bonus shall not exceed ten percent (10%).

The parties agree that to the extent permitted by law, that this pay is described in Title 2 CCR,
Section 571 (a)(2) as education pay – a type of reportable special compensation.
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It is understood by UNION that if the job description held by that member requires one of the
above, then that member shall not be eligible for the Education Incentive. Moreover, when
promoted to a position that requires one of the above the Education Incentive will cease.
It is also understood, that if a member uses the tuition reimbursement program then they are not
eligible for the Educational Incentive Bonus Plan.

SECTION XXI. BILINGUAL PAY
Employees who are proficient in a language other than English may be eligible for bilingual pay.
The City Manager shall solely determine whether a language is in demand within the community.
That language must be in demand within the community and members must pass language
proficiency test administered by the Personnel Officer. Upon demonstration of proficiency in a
foreign language, the employee may receive bilingual pay as two and one half percent (2.5%) of
base pay. Should an employee participate in a language course/s, those costs are not reimbursed
by the City.
The parties agree that to the extent permitted by law, that this pay is described in Title 2 CCR,
Section 571 (a)(4) as special assignment pay – a type of reportable special compensation.

SECTION XXII. OVERTIME
Authorized overtime categories include 1) planned overtime and 2) emergency overtime. Planned
overtime must be authorized by the member’s supervisor prior to the overtime being worked.
Emergency overtime shall comply with all rules and procedures and must be unplanned
nonrecurring such that the member could not have reasonably foreseen the circumstance(s)
necessitating the overtime. The member’s supervisor and/or the Personnel Officer shall be
consulted as soon as reasonably possible. Members who work planned or emergency overtime
shall be paid at the rate of one-and-one-half times their base rate of pay for hours worked in excess
of forty (40) hours during the work week. Hours worked are defined as any paid time, including
regular hours worked, compensatory time, vacation, sick leave or floating holiday. Overtime will
not be paid on the same day that paid leave time is taken.
At the sole discretion of member, member may elect to receive compensatory time off in lieu of
overtime pay. Compensatory time shall be accrued at the rate of time-and-one-half of the time
worked, up to a maximum of eighty (80) hours, and may be taken upon approval by the Department
Head with due regard for the wishes of the member.

SECTION XXIII. SALARY SCHEDULE
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Union employees shall be compensated in accordance with the published Salary Schedule,
available to view on the city’s website.
Reference: https://www.ridgecrest-ca.gov/400/Salary-Schedule

SECTION XXIV. SAFETY SHOE ALLOWANCE AND TOOL ALLOWANCE
The CITY will pay a safety shoe allowance of two hundred dollars ($200.00) annually to each
member required to wear safety shoes for purchase of same and authorized by department
supervisor. Each Department Head will forward a list of members that require safety shoes to
Personnel Officer. This payment will be made in the regular paycheck the second (2nd) pay period
in July.
The CITY will pay a tool allowance of three hundred dollars ($300.00) annually to each member
required to provide his or her own tools on the job including the classification of Fleet Mechanic.
This payment will be made on the regular paycheck the second (2nd) pay period in July.

SECTION XXVI. UNIFORM ALLOWANCE
Designated Employees:
The City shall provide uniforms, or uniform service, to each employee required by the City to be
“uniformed.” Employees designated as “uniformed” are those required to wear uniforms as a
condition of employment. In addition, The City will pay the cost for cleaning uniforms through
the designated service.
PERS Reporting shall be as follows: The City shall report to PERS the cost of uniforms, for
employees required by the City to be uniformed and who are Classic Members of PERS. The cost
of uniforms for reporting purposes shall be $10.00 per pay period.

SECTION XXV. HEALTH BENEFITS
Effective July 1, 2021, the City will contribute to the cafeteria program for each employee enrolled
in the City sponsored CalPERS Health Plan:
Table #1

Monthly

2021-2024

Tier 1

Tier 2

No Med

Emp.

-0-

$727

Tier 3

Tier 4

Emp. +1 Emp. +2+
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$1046

$1336
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The employee, through authorized payroll deduction, shall contribute any additional required
premium. Employees hired after July 1, 2021, who elect not to enroll in the city sponsored
CalPERS Health Plan, shall receive a cash out of $400 per month upon evidence semiannually of
enrollment in a major medical insurance plan.
Employees hired before July 1, 2021, who elect not to enroll in the City sponsored CalPERS Health
Plan, shall receive a cash out of $450 per month upon evidence semiannually of enrollment in a
major medical insurance plan.
The CITY will contribute to the cafeteria program (IRC 125) an allowance that includes the
PEMHCA minimum for medical plan enrollment for each member as follows:
Placement in tier is determined upon enrollment in CITY sponsored major medical
plan (offered under the CalPERS program) and does not include Dental or Vision
plans.

Monthly

Tier 1

Tier 2

Tier 3

Tier 4

No Med

Emp.

Emp. + 1

Emp. + 2 +

$450

$575

$738

$936

Any additional required premium shall be contributed by the member through authorized payroll
deduction. To the extent permitted by policy, unused portions of the member’s monthly
contribution may be cashed out by the member for unrestricted use.
Employees who opt-out of the City provided medical program must provide proof of coverage and
comply with the requirements of the City’s Administrative Policy on Health Insurance Opt-Out.

SECTION XXVI. PAYMENT FOR STANDBY TIME
Upon the request of the Department Head, and with the approval of the City Manager, any member
required to be on standby and available for work during hours other than their normal work shift,
shall be paid at the rate of two (2) hours regular rate for scheduled days off including holidays and
1(one) hour regular rate for normal work days$.25 per hour. It is understood that those members
on standby time shall be required to be accessible by telephone or other method as determined by
the City Manager and shall be able to respond within 30 minutes after being notified.

SECTION XXVII. PAYMENT FOR CALL OUT TIME
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Any member who is called out for work by authorized CITY personnel after normal working hours
shall be paid a minimum of two hours overtime pay. A member called out for service will be paid
for 15 minutes travel time to arrive at the required destination. Any travel time in excess of 15
minutes will not be charged to the two hours minimum call out and is unpaid.

SECTION XXVIII. LAYOFF PROCEDURE
If the City Manager determines for workload, budgetary or other reasons, positions within the
bargaining unit must be eliminated, CITY will notify the affected member. Members shall be laid
off in the inverse order of their seniority. Members have the right, if their position is to be
eliminated, to assume the position of a less senior member (seniority shall be determined by
continuous service time with the CITY) of the bargaining unit in their current job classification or
in any other former job classification within the bargaining unit in which the member has
satisfactorily worked. The salary of a member who assumes the position of a less senior member
shall be paid within the range of the job classification where they are placed and at the rate closest
to the previously held step but no higher than the highest step in the job classification’s pay range
where they are placed.
Members who have received a satisfactory or better evaluation for the twelve (12) months prior to
position elimination shall automatically be placed on a reemployment list for one year. The list
shall be used when a vacancy arises in the same or lower classification and before selection is
made from a previously established eligibility list.
In the event of member layoffs, CITY agrees to notify UNION a minimum of 30 days prior, or as
soon as practical, of the pending decision and consider alternatives proposed by UNION. The
impacts of CITY’s decision shall be subject to the meet and confer process.
SECTION XXIX. OFFICIAL PERSONNEL FILES
The official personnel file for each member is maintained by CITY or its designee under the
direction of the Personnel Officer. All official documents pertinent to member’s employment
relationship with CITY such as applications, performance evaluations, commendations and
corrective action, shall be maintained in the official personnel file. Any material in the official
personnel file will be made available to the member upon request. It shall be the right of the
member to submit a written response to the Personnel Officer to be attached to any evaluation or
disciplinary memorandum included in the official personnel file. Official personnel files are
considered confidential and access shall be limited. The CITY additionally agrees that no adverse
comments will be placed in a member’s official personnel file without the knowledge of the
member. If the member refuses to acknowledge the placement of said article in member’s official
personnel file, the Personnel Officer, upon the signature of one other witness, will attest that the
member had knowledge of the item to be placed into the official personnel file and the item will
still be placed accordingly.
CITY and UNION agree that official personnel files contain confidential information and further
agree that preserving member privacy is of utmost importance. CITY shall convey this message
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to any designee authorized to access these files and shall direct designee to maintain the highest
levels of confidentiality.
Any member may review his or her own official personnel file or authorize, in writing, its review
by a designated representative during normal working hours with three (3) days notice and may
make a copy of the material contained therein at no charge to member.
Purging of Personnel Files
a)
Letters of reprimand not involving suspension or demotion may be removed from
the official personnel file two (2) years from date of letter providing that no good cause
exists for their continuation (e.g. pending litigation, etc.).
Any subsequent
occurrence/reoccurrence of the same or similar offense within two (2) years of the original
letter shall cause the preceding letter to be retained in the official personnel file until the
subsequent related letter is removed.
b)
The removal, by the Personnel Officer, of letters that are not automatically removed
under the previous section may be requested by the member after the letter has been
retained in the official personnel file for a period of not less than four (4) years. In the
event that the request is denied by the Personnel Officer, the member may appeal that
decision to the City Manager whose decision shall be final.

SECTION XXX. USE OF KERR MCGEE CENTER FACILITIES
Each member, the member’s spouse, and dependent children shall be permitted to use the Pinney
Pool and the Kerr McGee physical activity facility during regular operating hours at no charge,
providing that said activity is not being directed by an instructor for which a special fee is being
charged of others and no additional cost is incurred by CITY.

SECTION XXXI. SEVERABILITY CLAUSE
In the event any Article, Section, or portion of this Memorandum of Understanding should be held
invalid and unenforceable in any court of competent jurisdiction, such decision shall apply only to
the specific Article, Section, or portion thereof specified in the court’s decision, and upon issuance
of such a decision, CITY and UNION agree to immediately meet and confer upon a substitute for
the invalidated Article, Section or portion.
SECTION XXXII. GRIEVANCE PROCEDURE
PURPOSE OF GRIEVANCE PROCEDURE:
a) To promote improved employer-employee relations.
b) (b) To provide that grievance shall be settled as near as possible to point of origin.
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STEP 1 - INFORMAL GRIEVANCE PROCEDURE: Whenever possible, a member who has a
complaint should try to solve the problem through informal discussion with his/her supervisor
without delay, no later than ten (10) days after the event giving rise to the complaint. The
immediate supervisor shall make whatever investigation necessary and reply within five (5) days.
A UNION representative may meet with a designated representative of CITY in an informal
attempt to resolve the matter. It is understood that members have the right to request UNION to
represent them in any formal or informal grievance.
STEP 2: If the grievance is not settled in Step 1, the grievance shall be submitted in writing by the
member and union, fully stating the facts surrounding the grievance and detailing the specific
provisions of this agreement alleged to have been violated within ten (10) days following the
receipt of a reply under Step 1 or within ten (10) days from the date a step one response was due
to the employee/UNION. The written grievance shall be signed and dated by member and UNION.
The appropriate CITY representative shall, within ten days following receipt of the grievance,
convene a meeting to be held at a mutually agreeable location and time to review and discuss the
grievance. CITY shall render a decision no more than five (5) days following the date of such
meeting.
Time limits as set forth above may be extended by mutual agreement between the parties, but
entering into extension agreements shall be voluntary for the parties.
The grievance procedure is not intended to be used to affect changes in the established salary
and fringe benefits.
STEP 3: The affected member(s) and UNION may appeal the management decision to the City
Manager within ten (10) days following the receipt of a reply under Step 2 or within ten (10) days
from the date a step two response was due to the employee/UNION. Upon receipt of the appeal
by the City Manager, he/she or his/her designee shall discuss the grievance with the member and
union. The City Manager shall issue a written decision to the parties within twenty (20) days after
receiving the appeal. If the member does not agree with the decision reached, or if no answer has
been received within twenty days, the member may appeal to the arbitration step, Step 4, within
ten (10) days of receipt of the decision.
STEP 4: If no resolution of the grievance is reached in Step 3, either party may request the
appointment of an arbitrator. The arbitrator shall be given copies of the contract, the grievance,
responses, requests of appeals to Step 3 and the positions of the parties on the issues.
The arbitrator shall be chosen from the list of names requested and received from the State
Mediation and Conciliation by CITY and UNION by mutual agreement upon one name. The
parties shall have the right to present evidence in support or defense on the issues. The arbitrator
shall be asked to render a written opinion, which shall be binding on the parties unless otherwise
agreed. The cost of the arbitrator and court reporter, if any, shall be borne equally by the parties.
The parties may mutually agree at any time to waive the time limits for the steps of the procedure.
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SECTION XXXIII. CONTRACTING OUT
In the absence of exigent circumstances, if CITY exercises its management right to contract out
work performed by members, CITY agrees to notify UNION a minimum of 30 days prior to
requesting a contract proposal or as soon as practical and, upon request of UNION, meet to discuss
the rationale and receive input from UNION affecting the decision. If no successful resolution has
been reached, UNION retains the right to express their concerns and provide their input directly
to the City Council.
No contractor shall be hired to perform work within the scope of a furloughed member until or
unless that member has been given the opportunity to work a forty (40) – hour week.
In accordance with the provisions herein, contractors shall be encouraged to hire qualified
members displaced as a result of CITY decision to contract out.

SECTION XXXIV. RE-OPENER
Upon the request of either party, the parties agree to reopen the MOU to discuss modifications to
salary and/or the health benefits plan in January 2022, January 201923 and January 20204.

APPROVED:
For CITY OF RIDGECREST

for UFCW 8 GOLDEN STATE

RONALD STRAND
LOVEALL,
Ridgecrest Interim City Manager
President

JACQUES

Date:

Date:

2021-2024

LOVEALLJACQUES

President/International
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Effective on July 1, 2021
TITLE
Code
Enforcement
Officer
Community Dev
Technician

STEP

1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6 STEP 7 STEP 8 STEP 9 STEP 10 STEP 11 STEP 12**
18.4142

H

17.5373

25.3238

25.9569

26.6058

M

3,039.80 3,191.79 3,351.38 3,518.95 3,694.89 3,879.64 3,976.63 4,076.05 4,177.95 4,282.40 4,389.46

4,499.19

4,611.67

H

16.3247

26.5912

27.9208

29.3168

M

2,829.61 2,971.10 3,119.65 3,275.63 3,439.41 3,611.39 3,791.95 3,981.55 4,180.63 4,389.66 4,609.14

4,839.60

5,081.58

H

14.4484

20.8634

21.3850

21.9196

M

2,504.39 2,629.61 2,761.09 2,899.14 3,044.10 3,196.31 3,276.21 3,358.12 3,442.07 3,528.12 3,616.33

3,706.73

3,799.40

17.1409

15.1708

19.3349

17.9980

15.9294

20.3016

18.8979

16.7258

21.3167

19.8428

17.5621

22.3825

20.8349

18.4402

22.9421

21.8767

18.9012

23.5156

22.9705

19.3738

24.1035

24.1190

19.8581

24.7061

STEP
13***

25.3250

20.3546

Transit Driver

H

24.6325

35.5692

36.4584

37.3699

M

4,269.63 4,483.12 4,707.27 4,942.63 5,189.77 5,449.25 5,585.49 5,725.12 5,868.25 6,014.96 6,165.33

25.8641

27.1573

28.5152

29.9410

31.4380

32.2240

33.0296

33.8553

34.7017

6,319.46

6,477.45

H

28.3932

40.9997

42.0246

43.0753

M

4,921.49 5,167.56 5,425.94 5,697.24 5,982.10 6,281.20 6,438.23 6,599.19 6,764.17 6,933.27 7,106.61

7,284.27

7,466.38

H

20.8285

30.0763

30.8282

31.5989

M

3,610.27 3,790.79 3,980.33 4,179.34 4,388.31 4,607.73 4,722.92 4,840.99 4,962.02 5,086.07 5,213.22

5,343.55

5,477.14

Engineer I

29.8129

31.3035

32.8687

34.5121

36.2377

37.1437

38.0723

39.0241

39.9997

Engineer II

Fleet Mechanic
II
Maintenance
Worker I
Maintenance
Worker II
Maintenance
Worker III
Assistant
Planning
Technician
Associate
Planning
Technician

21.8699

14.8044

22.9634

20.8685

21.3902
3,707.63

H

14.8015

21.3733

21.9076

22.4553

M

2,565.59 2,693.87 2,828.57 2,969.99 3,118.49 3,274.42 3,356.28 3,440.19 3,526.19 3,614.35 3,704.71

3,797.32

3,892.26

H

15.5363

22.4343

22.9952

23.5701

M

2,692.96 2,827.61 2,968.99 3,117.44 3,273.31 3,436.97 3,522.90 3,610.97 3,701.24 3,793.78 3,888.62

3,985.84

4,085.48

16.3131

17.1409

17.1288

24.1621

24.7662
4,292.80

H

22.4173

32.3705

33.1797

34.0092

M

3,885.67 4,079.95 4,283.95 4,498.14 4,723.05 4,959.20 5,083.18 5,210.26 5,340.52 5,474.03 5,610.88

5,751.16

5,894.93

H

14.0994

20.3595

20.8685

21.3902

M

2,443.90 2,566.09 2,694.40 2,829.12 2,970.57 3,119.10 3,197.08 3,277.00 3,358.93 3,442.90 3,528.97

3,617.20

3,707.63

14.8044

15.5446

16.3218

17.1379

17.9948

18.4447

30.0592

18.9058

22.4369

21.8872

4,188.10

29.3261

21.8897

21.3533

23.5728

28.6108

21.3558

20.8325

16.3247

27.2484

20.8349

20.3244

2,829.61 2,971.10 3,119.65 3,275.63 3,439.41 3,611.39 3,701.67 3,794.21 3,889.07 3,986.29 4,085.95
25.9508

19.8428

19.8287

20.8520

H

24.7151

18.8979

18.8845

20.3434

19.8629

M

23.5382

17.9980

17.9852

19.8472

19.3784

29.3427

3,617.20

19.3632

18.9058

28.6270

20.3595

18.8909

18.4447

27.9288

14.0994

17.9913

17.9948

27.2476

2,443.90 2,566.09 2,694.40 2,829.12 2,970.57 3,119.10 3,197.08 3,277.00 3,358.93 3,442.90 3,528.97
17.1346

17.1379

26.5830

H

16.3187

16.3218

25.3172

M

15.5416

15.5446

24.1116

30.8107

19.3784

22.9978

31.5810

19.8629

Police Clerk II

Traffic
Engineer
Wastew ater
Operator I
Wastew ater
Operator II
Wastew ater
Operator III
Wastew ater
Instector
Wastew ater
Trainee

H

29.7478

42.9557

44.0296

45.1303

M

5,156.29 5,414.10 5,684.80 5,969.04 6,267.50 6,580.87 6,745.39 6,914.03 7,086.88 7,264.05 7,445.65

31.2352

7,631.79

7,822.59

H

17.9514

25.9217

26.5698

27.2340

M

3,111.58 3,267.15 3,430.51 3,602.04 3,782.14 3,971.25 4,070.53 4,172.29 4,276.60 4,383.51 4,493.10

4,605.43

4,720.56

H

18.5746

26.8216

27.4922

28.1795

M

3,219.60 3,380.58 3,549.61 3,727.09 3,913.44 4,109.11 4,211.84 4,317.14 4,425.06 4,535.69 4,649.08

4,765.31

4,884.44

18.8490

19.5033

25.5284

32.7969

19.7914

20.4785

20.7810

21.5024

21.8200

22.5775

22.9110

23.7064

23.4838

24.2991

24.0709

24.9066

24.6727

25.5292

25.2895

26.1675

35.9853

36.8849
6,393.38

H

14.2540

20.5827

21.0973

21.6247

M

2,470.69 2,594.23 2,723.94 2,860.14 3,003.14 3,153.30 3,232.13 3,312.94 3,395.76 3,480.65 3,567.67

3,656.86

3,748.28

H

14.2540

M

2,470.69 2,594.23 2,723.94 2,860.14

14.9667

15.7150

19.1131

33.4159

41.9080

6,237.45

18.6469

32.6009

40.8858

35.1076

18.1921

31.8057

39.8886

24.3128

17.3258

31.0300

38.9157

4,214.22 4,424.93 4,646.18 4,878.48 5,122.41 5,378.53 5,512.99 5,650.82 5,792.09 5,936.89 6,085.31
16.5008

29.5524

37.9666

H

15.7150

28.1451

36.1586

M

14.9667

26.8049

34.4368

19.5909

34.2513

20.0807

16.5008

** To be eligible in this step, the employee must be employed by the City for over 15 years and at least one year in step 11.
*** To be eligible in this step, the employee must be employed by the City for over 20 years and at least one year in step 12.
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City of Ridgecrest & UFCW 8 GS MOU

Effective on January 1, 2022
STEP 3

STEP 4

STEP 5

STEP 6

STEP 7

STEP 8

STEP 9

STEP 10

STEP 11

H

STEP

17.5373

18.4142

19.3349

20.3016

21.3167

22.3825

22.9421

23.5156

24.1035

24.7061

25.3238

25.9569

26.6058

M

3,039.80

3,191.79

3,351.38

3,518.95

3,694.89

3,879.64

3,976.63

4,076.05

4,177.95

4,282.40

4,389.46

4,499.19

4,611.67

Community Dev H 16.3247
Technician
M 2,829.61

17.1409

17.9980

18.8979

19.8428

20.8349

21.3558

21.8897

22.4369

22.9978

23.5728

24.1621

24.7662

2,971.10

3,119.65

3,275.63

3,439.41

3,611.39

3,701.67

3,794.21

3,889.07

3,986.29

4,085.95

4,188.10

4,292.80

Code
Enforcement
Officer

Transit Driver

Engineer I

H

1 STEP 2

STEP 12** STEP 13***

15.1708

15.9293

16.7258

17.5621

18.4402

19.3622

19.8463

20.3424

20.8634

21.3850

21.9196

M 2,629.61

2,761.09

2,899.14

3,044.10

3,196.30

3,356.12

3,440.02

3,526.02

3,616.32

3,706.73

3,799.40

H

24.6325

25.8641

27.1573

28.5152

29.9410

31.4380

32.2240

33.0296

33.8553

34.7017

35.5692

36.4584

37.3699

M 4,269.63

4,483.12

4,707.27

4,942.63

5,189.77

5,449.25

5,585.49

5,725.12

5,868.25

6,014.96

6,165.33

6,319.46

6,477.45

28.3932

29.8129

31.3035

32.8687

34.5121

36.2377

37.1437

38.0723

39.0241

39.9997

40.9997

42.0246

43.0753

M 4,921.49

5,167.56

5,425.94

5,697.24

5,982.10

6,281.20

6,438.23

6,599.19

6,764.17

6,933.27

7,106.61

7,284.27

7,466.38

Fleet Mechanic H 20.8285
II
M 3,610.27

21.8699

22.9634

24.1116

25.3172

26.5830

27.2476

27.9288

28.6270

29.3427

30.0763

30.8282

31.5989

3,790.79

3,980.33

4,179.34

4,388.31

4,607.73

4,722.92

4,840.99

4,962.02

5,086.07

5,213.22

5,343.55

5,477.14

Engineer II

H

Maintenance
Worker I

H

Maintenance
Worker II

H

Maintenance
Worker III

H

Assistant
Planning
Technician
Associate
Planning
Technician

H

Police Clerk II

15.5446

16.3218

17.1379

17.9948

18.8946

19.8393

20.3595

20.8685

21.3902

M 2,694.40

2,829.12

2,970.57

3,119.10

3,275.06

3,438.81

3,528.98

3,617.20

3,707.63

16.3187

17.1346

17.9914

18.8909

19.8355

20.8273

21.3733

21.9077

22.4554

M 2,828.57

2,970.00

3,118.50

3,274.43

3,438.15

3,610.06

3,704.71

3,797.33

3,892.26

17.1288

17.9852

18.8845

19.8287

20.8202

21.8612

22.4343

22.9952

23.5702

M 2,968.99

3,117.44

3,273.31

3,436.98

3,608.83

3,789.27

3,888.61

3,985.84

4,085.50

16.3247

17.1409

17.9980

18.8979

19.8428

20.8349

21.3558

21.8897

22.4369

22.9978

23.5728

M 2,829.61

2,971.10

3,119.65

3,275.63

3,439.41

3,611.39

3,701.67

3,794.21

3,889.07

3,986.29

4,085.95

H

22.4173

23.5382

24.7151

25.9508

27.2484

28.6108

29.3261

30.0592

30.8107

31.5810

32.3705

33.1797

34.0092

M 3,885.67

4,079.95

4,283.95

4,498.14

4,723.05

4,959.20

5,083.18

5,210.26

5,340.52

5,474.03

5,610.88

5,751.16

5,894.93

H

15.5446

16.3218

17.1379

17.9948

18.8946

19.8393

20.3595

20.8685

21.3902

M 2,694.40

2,829.12

2,970.57

3,119.10

3,275.06

3,438.81

3,528.98

3,617.20

3,707.63

Traffic
Engineer

H

29.7478

31.2352

32.7969

34.4368

36.1586

37.9666

38.9157

39.8886

40.8858

41.9080

42.9557

44.0296

45.1303

M 5,156.29

5,414.10

5,684.80

5,969.04

6,267.50

6,580.87

6,745.39

6,914.03

7,086.88

7,264.05

7,445.65

7,631.79

7,822.59

Wastew ater
Operator I

H

Wastew ater
Operator II

H

Wastew ater
Operator III

H

Wastew ater
Instector

H

Wastew ater
Trainee

H

17.9514

18.8490

19.7914

20.7810

21.8200

22.9110

23.4838

24.0709

24.6727

25.2895

25.9217

26.5698

27.2340

M 3,111.58

3,267.15

3,430.51

3,602.04

3,782.14

3,971.25

4,070.53

4,172.29

4,276.60

4,383.51

4,493.10

4,605.43

4,720.56

18.5746

19.5033

20.4785

21.5024

22.5775

23.7064

24.2991

24.9066

25.5292

26.1675

26.8216

27.4922

28.1795

M 3,219.60

3,380.58

3,549.61

3,727.09

3,913.44

4,109.11

4,211.84

4,317.14

4,425.06

4,535.69

4,649.08

4,765.31

4,884.44

24.3128

25.5284

26.8049

28.1451

29.5524

31.0300

31.8057

32.6009

33.4159

34.2513

35.1076

35.9853

36.8849

M 4,214.22

4,424.93

4,646.18

4,878.48

5,122.41

5,378.53

5,512.99

5,650.82

5,792.09

5,936.89

6,085.31

6,237.45

6,393.38

15.7150

16.5008

17.3258

18.1921

19.1017

20.0568

20.5827

21.0972

21.6246

M 2,723.93

2,860.13

3,003.14

3,153.29

3,310.96

3,476.51

3,567.66

3,656.85

3,748.27

15.7150

16.5008

17.3258

18.1921

M 2,723.93

2,860.13

3,003.14

3,153.29

** To be eligible in this step, the employee must be employed by the City for over 15 years and at least one year in step 11. or
the employee must be employed by the City for over 15 years and at least one year in top step.
*** To be eligible in this step, the employee must be employed by the City for over 20 years and at least one year in step 12.
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City of Ridgecrest & UFCW 8 GS MOU

EXHIBIT “B”

VACATION SCHEDULE
FOR MEMBERS OF UFCW 8 GOLDEN STATE
VACATION SCHEDULE
for members of
RIDGECREST UNION OF CITY EMPLOYEES

NO. OF YEARS
EMPLOYED
0-4
5-9
10-14
15
16
17
18
19
20+

2021-2024

RATE OF ACCRUAL
IN HOURS PER PAY
PERIOD
3.08
4.62
6.16
6.47
6.77
7.08
7.39
7.70
8.00

CITY OF RIDGECREST

HOURS/YEAR

MAXIMUM
ACCRUAL

80
120
160
168
176
184
192
200
208

160
240
320
336
352
368
384
400
416
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City of Ridgecrest & UFCW 8 GS MOU
EXHIBIT “C”
ADVANCEMENT STEP RANGE
Step 2 Five percent (5%) salary increase after one year satisfactory service in step 1.
Step 3 Five percent (5%) salary increase after one year satisfactory service in step 2.
Step 4 Five percent (5%) salary increase after one year satisfactory service in step 3.
Step 5 Five percent (5%) salary increase after one year satisfactory service in step 4.
Step 6 Five percent (5%) salary increase after one year satisfactory service in step 5.
Step 7 Two and a half percent (2.5%) salary increase after one year satisfactory service in
step 6.
Step 8 Two and a half percent (2.5%) salary increase after one year satisfactory service in
step 7.
Step 9 Two and a half percent (2.5%) salary increase after one year satisfactory service in
step 8.
Step 10 Two and a half percent (2.5%) salary increase after one year satisfactory service in
step 9.
Step 11 Two and a half percent (2.5%) salary increase after one year satisfactory service in
step 10.
Step 12 Two and a half percent (2.5%) salary increase after fifteen (15) years of satisfactory
service and after a minimum of one year satisfactory service in step 11.
Step 13 Two and a half percent (2.5%) salary increase after twenty (20) years of satisfactory
service and after a minimum of one year satisfactory service in step 12.

2021-2024

CITY OF RIDGECREST
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITYAGENDA ITEM

SUBJECT: A Resolution To Approve The Professional Service Agreement With The Firm
Willdan Engineering In The Amount of $69,903 To Provide Design and Construction
Management Services For The Crosswalk Upgrades Project, HSIP Grant Project And
Authorize The City Manager, Ron Strand, To Sign The Agreement
PRESENTED BY: Loren E. Culp, City Engineer / Assistant Public Works Director
SUMMARY:
The City of Ridgecrest has been successful in obtaining three HSIP Grants associated with
the SSARP application for traffic safety systems. This particular grant is for the crosswalk
upgrades project in three locations - 1. Crosswalks at West Ridgecrest Blvd. and Alvord; 2.
West Ridgecrest Blvd. and Sanders; and 3. South Downs crosswalk to the Ridgecrest
Charter School. Each location will be enhanced with solar powered rapid flashing beacons,
high visibility crosswalks, advance yield lines, high visibility signage and advance pavement
markings.
The City of Ridgecrest requires the services of an engineering consulting firm to provide
the Traffic Engineering Services for the design and construction management of the project.
RFP’s were solicited, among the pre-qualified consultant list, Willdan’s RFP was selected
by a consultant selection committee as the most qualified consultant.
The proposed services are on a time and materials basis with a fee not to exceed amount
of $69,903. The fee will be funded, in total, by the State HSIP program with no local match.
Staff recommends that the City Council approves the agreement and authorizes the City
Manager, Ronald Strand, to execute the agreement with the engineering firm Willdan
Engineering.
FISCAL IMPACT: No Local Match money. 100% funded by the State HSIP program.
ACTION REQUESTED: Adopt A Resolution To Approve The Professional Service
Agreement With The Firm Willdan Engineering In The Amount of $69,903 To Provide Traffic
Engineering Services For The Design and Construction Management of the Crosswalk
Upgrades HSIP Project And Authorize The City Manager, Ron Strand, To Sign The
Agreement
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION: Action as requested
Submitted by: Travis Reed

Action Date: October 6, 2021
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RESOLUTION NO. 21A RESOLUTION TO APPROVE A PROFESSIONAL SERVICES AGREEMENT
WITH THE ENGINEERING FIRM OF WILLDAN ENGINEERING IN THE AMOUNT
OF $69,903.00 TO PERFORM TRAFFIC ENGINEERING SERVICES FOR THE
DESIGN AND CONSTRUCTION MANAGEMENT FOR THE CROSSWALK
UPGRADES HSIP PROJECT AND AUTHORIZE THE CITY MANAGER, RONALD
STRAND, TO EXECUTE THE AGREEMENT
WHEREAS, The City of Ridgecrest has been successful in obtaining three HSIP Grants
associated with the SSARP HSIP Grant Program, and,
WHEREAS, This particular Grant is for the design and construction management for the
CROSSWALK UPGRADES HSIP PROJECT at W Ridgecrest Blvd. and Alvord, W. Ridgecrest
Blvd. and Sanders and S. Downs St. at the Ridgecrest Charter School, and,
WHEREAS, The City of Ridgecrest requires the services of an engineering consulting firm
to provide traffic engineering design and construction management services for the City, and,
WHEREAS, the proposed services are on a time and materials basis; and,
WHEREAS, the funding source for this project will be from the City General Fund and will
be reimbursed by the State HSIP funds in the amount of $69,903.00 with no City local match;
and,
WHEREAS, RFP’s were solicited and the Willdan RFP was selected as the most qualified
consultant by a selection committee.
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest hereby:
1. Approves the Agreement with Willdan Engineering in the amount of $92,383.00 for traffic
engineering design and construction management services for the CROSSWALK
UPGRADES HSIP funded project.
2. Authorizes the Finance Director to amend the budget to reflect the City funds from the
General Fund in the amount of $69,903.00 and make all appropriate capital, revenue and
transfer accounts.
3. Authorizes the City Manager, Ronald Strand, to execute the Professional Service
Agreement.
APPROVED AND ADOPTED this 6th day of October, 2021 by the following vote.
AYES:
NOES:
ABSENT:
ABSTAIN:
________________________________
Eric A. Bruen, Mayor
ATTEST:

_____________________________
Ricca Charlon, City Clerk
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CONSULTANT AGREEMENT
Professional Services
Engineering Services
WILLDAN ENGINEERING

THIS PROFESSIONAL SERVICES AGREEMENT (hereinafter “Agreement”) is made and
entered into as of September 19, 2021 (“Effective Date”) by and between the CITY OF
RIDGECREST, a California municipal corporation (hereinafter “City”) and WILLDAN
ENGINEERING (hereinafter “Consultant”). City and Consultant agree as follows:
1.
Purpose.
(a)
Environmental Compliance, Design Engineering and Construction Management for
the HSIP Project Cycle 10, Crosswalk Upgrades Project .
(b)
Consultant represents that it is trained, experienced, competent, and qualified to
perform the professional services required by this Agreement.
2.

Services.
(a)
Consultant agrees to perform the services and tasks set forth in the attached
Exhibit “A” (hereinafter the “Scope of Services”). Consultant shall provide all labor,
materials, tools, supplies, equipment, services, tasks and incidental and customary work
necessary to competently perform these services and work.
(b)
Services and work provided by Consultant under this Agreement shall be
performed in a timely and diligent manner and shall be consistent with all requirements and
standards established by applicable Federal, State, and local laws and regulations, and
professional standards.
(c)
Consultant shall not perform any services under this Agreement without first
receiving a work order or equivalent notice to proceed in writing from a designated
representative of the City. Such work orders shall include the following information:
(1) A description of the specific task requested and other information the City
deems necessary and relevant to the request.
(2) A timeline and any applicable deadlines.
(d) Consultant shall report progress of work on a monthly basis or as directed.
Consultant shall submit a project schedule using Microsoft Project’s project management
software with a narrative of tasks performed and tasks planned for the next month.
3.
Consideration.
(a) City shall compensate Consultant for its services as follows: the total
compensation shall not exceed the sum of $69,903, unless the parties duly amend this
Agreement.
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(b) The Consultant shall complete and submit monthly invoices showing project
name, date of work, purchase order number, CALTRANS PROJECT NUMBER, invoice
number, original contract amount, current invoice amount, total billed to date, remaining
contract balance, percentage of work completed, NARRATIVE OF WORK COMPLETED AND
OF WORK TO BE PERFORMED, REVISED PROJECT SCHEDULE, description of tasks,
personnel assigned to task, job title of personnel, and supporting documentation.
(c) Consultant shall submit its final invoice within 45 days after the date the Notice of
Completion is issued.
(d) Consultant’s invoices shall be in writing and delivered to the City Manager at the
City’s address set forth in Section 19 hereinbelow. The City shall, within 30 days after
receiving such invoice, review and pay all approved charges thereon.
4.
Term.
This Agreement shall commence upon City’s written authorization to proceed and
shall continue until completion of the Scope Services or upon earlier termination in
accordance with this Agreement. Either party may terminate this Agreement on 15 days’
written notice. If this Agreement is terminated by City without cause, City shall pay
Consultant for work performed prior to the date the notice of termination is received by
Consultant. If the Agreement is terminated by Consultant without cause, Consultant shall
reimburse City for additional costs to be incurred by City in obtaining the work from another
consultant.
5.
Ownership of Data, Reports, and Documents.
The Consultant shall deliver to the City on demand or completion of the project, both
digitally, (in the original file format of the software in which prepared), and hard copy, notes
of surveys made, reports of tests made, studies, reports, plans, and other materials and
documents which shall be the property of the City. If the City uses any data, reports, and
documents furnished or prepared by the Consultant for any project other than the subject of
this Agreement, the Consultant shall be released from responsibility to third parties
concerning the use of the data, reports, and documents. The Consultant may retain copies
of the materials. The City may use or reuse the materials prepared by Consultant without
additional compensation to Consultant.
6.
Subcontracts.
(a) The Consultant shall not subcontract or assign responsibility for performance of
any portion of this Agreement without the prior written consent of the City. Except as
otherwise specifically approved by the City, the Consultant shall include appropriate
provisions of this Agreement in subcontracts so rights conferred to the City by this
Agreement shall not be affected or diminished by subcontract. There shall be no
contractual relationship intended, implied, or created between the City and any
subcontractor with respect to services under this Agreement.
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(b) In the event any subcontract of Consultant’s fails to protect rights conferred to
the City as described in the preceding paragraph, Consultant agrees to be fully responsible
and indemnify, hold harmless and defend the City and its officials, officers, employees,
agents and volunteers from and against all claims, losses, costs and expenses for any
damage due to death or injury to any person and injury to any property resulting from any
alleged intentional, reckless, negligent, or otherwise wrongful acts, errors or omissions of
Consultant’s subcontractors or any other person or entity involved with or on behalf of
Consultant in the performance of this Agreement. Such costs and expenses shall include
reasonable attorney fees incurred by counsel of City’s choice.
7.
Independent Contractor.
The Consultant is an independent contractor and not an employee of the City.
8.
Indemnification.
(a) The Parties agree that City and City’s elected and appointed officials, officers,
employees, agents and volunteers (hereinafter, the “City Indemnitees”) should, to the
fullest extent permitted by law, be protected from any and all loss, injury, damage, claim,
lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising out of or in
any way related to the performance of this Agreement. Accordingly, the provisions of this
indemnity provision are intended by the Parties to be interpreted and construed to provide
the City Indemnitees with the fullest protection possible under the law. Consultant
acknowledges that City would not enter into this Agreement in the absence of Consultant’s
commitment to indemnify, defend and protect City as set forth herein.
(b) To the fullest extent permitted by law, Consultant shall indemnify, hold harmless
and defend the City Indemnitees from and against all liability, loss, damage, expense, cost
(including without limitation reasonable attorneys’ fees, expert fees and all other costs and
fees of litigation) of every nature arising out of or in connection with Consultant’s
performance of Work hereunder or its failure to comply with any of its obligations contained
in this Agreement, except such loss or damage which is caused by the sole negligence or
willful misconduct of the City.
(c) City shall have the right to offset against the amount of any compensation due
Consultant under this Agreement any amount due City from Consultant as a result of
Consultant’s failure to pay City promptly any indemnification arising under this Section and
related to Consultant’s failure to either (i) pay taxes on amounts received pursuant to this
Agreement or (ii) comply with applicable workers’ compensation laws.
(d) This Section and all provisions contained herein (including but not limited to the
duty to indemnify, defend and hold free and harmless) shall survive the termination or
normal expiration of this Agreement and is in addition to any other rights or remedies which
the City may have at law or in equity.
9.
Insurance.
(a) The Consultant shall procure and maintain, for the duration of this Agreement,
insurance against claims for injuries to persons or damages to property arising from or in
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connection with the performance of the work hereunder by the Consultant, officers, agents,
employees, or volunteers.
(b) The Consultant shall provide the following coverages:
(1)
Commercial general liability insurance written on an occurrence basis in the
amount of $1,000,000 combined single limit per occurrence for bodily injury, personal
injury, and property damage. The insurance policy shall be amended to provide the general
aggregate limit shall apply separately to the work under this Agreement or the general
aggregate shall be twice the required per occurrence limit.
(2)
Business automobile liability insurance insuring all owned, non-owned and
hired automobiles, in the amount of $1,000,000 combined single limit per accident for bodily
injury and property damage.
(3)
Workers’ Compensation insurance as required by the Labor Code of the
State of California with the statutory limits required by the Labor Code and Employers
Liability for $1,000,000 per accident for bodily injury or disease. The Consultant and
subcontractors shall cover or insure their employees working on or about the site,
regardless of whether such coverage or insurance is mandatory or merely elective under the
law.
(4)
Professional liability insurance covering loss resulting from errors or
omissions of Consultant with a liability limit of at least $1,000,000 per occurrence.
(c) The insurance policies required above shall contain or be endorsed to contain the
following specific provisions:
(1)
Commercial general liability and automobile liability:
(i)
The City and its City Council Members, officers, employees, agents
and volunteers are added as insured;
(ii)
The Consultant’s insurance shall be primary insurance as respects
the City, its City Council Members, officers, employees, agents and volunteers and any
insurance or self-insurance maintained by the City shall be in excess of the Consultant’s
insurance and shall not contribute to it.
(iii)
Any failure to comply with the claim reporting provisions of the
policies or any breach of a policy warranty shall not affect coverage under the policy
provided to the City, its City Council Members, officers, employees, agents and volunteers.
(iv)
The policies shall contain a waiver of transfer rights of recovery
(“waiver of subrogation”) against the City, its City Council Members, officers, employees,
agents and volunteers for any claims arising out of the work of the Consultant.
(v)
The policies may provide coverage which contains deductible or selfinsured retentions. Such deductible and/or self-insured retentions shall not be applicable
with respect to the coverage provided to the City under such policies. The Consultant shall
be solely responsible for deductible and/or self-insured retention and the City, at its option,
may require the Consultant to secure the payment of such deductible or self-insured
retentions by a surety bond or an irrevocable and unconditional letter of credit. The
insurance policies that contain deductibles or self-insured retentions in excess of $25,000
per occurrence shall not be acceptable without the prior approval of the City.
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(vi)
Prior to start of work under this Agreement, the Consultant shall file
with the City evidence of insurance as required above from an insurer or insurers certifying
to the required coverage. The coverage shall be evidenced on an ACCORD Certificate of
Insurance form (latest version) and be signed by an authorized representative of the
insurer(s). A copy of form ISO 2009 required above shall be attached to the Certificate of
Insurance at the time it is filed with the City. Should the required coverage be furnished
under more than one policy of insurance, the Consultant may submit as many certificates of
insurance as needed to provide the required amounts. In the event the Certificate furnished
by the Consultant does not adequately verify the required coverage, the City has the right to
require the Consultant to provide copies of the specific endorsements or policy provisions
actually providing the required coverage. The City reserves the right to require certified
complete copies of any insurance coverage required by this Agreement, but the receipt of
such policy or policies shall not confer responsibility upon the City as to sufficiency of
coverage.
(2)
All Coverages: Each policy required in this section shall contain a policy
cancellation clause that provides the policy shall not be canceled or otherwise terminated by
the insurer or the Consultant or reduced in coverage or in limits except after thirty (30)
days’ prior written notice by certified mail, return receipt requested, has been given to the
City, Attention: Office Manager.
(d) All insurance required by this Agreement shall be placed with insurers licensed by
the State of California to transact insurance business of the types required herein. Each
insurer shall have a current Best Insurance Guide rating of not less than A: VII unless prior
approval is secured from the City as to the use of such insurer.
(e) The Consultant shall include all subcontractors as insureds under its policies or
shall furnish separate certificates and endorsements for each subcontractor. All coverages
for subcontractors shall be subject to all of the requirements stated herein. The Consultant
shall maintain evidence of compliance with the insurance requirements by the
subcontractors at the job site and make them available for review by the City.
10.
Disadvantaged Business Enterprises (“DBE”)
Consultants must give consideration to DBE firms as specified in 23 CFR §172.5(b),
49 CFR, Part 26. If the contract has a DBE goal, Consultant must meet the goal by using
DBEs as subconsultants or document a good faith effort to have met the goal. If a DBE
subconsultant is unable to perform, Consultant must make a good faith effort to replace
him/her with another DBE subconsultant if the goal is not otherwise met. A DBE may be
terminated only with written approval by City and only for the reasons specified in 49 CFR
26.53 (f). Prior to requesting City’s consent for the proposed termination, the prime
consultant must meet the procedural requirements specified in 49 CFR 26.53(f).
11.
Records Retention
For the purpose of determining compliance with Public Contract Code 10115, et seq.
and Title 21, California Code of Regulations, Chapter 21, Section 2500 et seq., when
applicable and other matters connected with the performance of the Agreement pursuant to
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Government Code 8546.7, Consultant, subconsultants, and City shall maintain and make
available for inspection all books, documents, papers, accounting records, and other
evidence pertaining to the performance of the Agreement, including but not limited to, the
costs of administering the Agreement. All parties shall make such materials available at
their respective offices at all reasonable times during the contract period and for three years
from the date of final payment under the Agreement. The state, State Auditor, City, FHWA,
or any duly authorized representative of the Federal Government shall have access to any
books, records, and documents of Consultant that are pertinent to the contract for audit,
examinations, excerpts, and transactions, and copies thereof shall be furnished if requested.
12.
Audits
Consultant and subconsultants’ contracts, including cost proposals and indirect cost
rates (ICR), are subject to audits or reviews such as, but not limited to, a Contract Audit, an
Incurred Cost Audit, an ICR Audit, or a certified public accountant (CPA) ICR Audit
Workpaper Review. If selected for audit or review, the contract, cost proposal and ICR and
related workpapers, if applicable, will be reviewed to verify compliance with 48 CFR, Part 31
and other related laws and regulations. In the instances of a CPA ICR Audit Workpaper
Review it is Consultant’s responsibility to ensure federal, state, or local government officials
are allowed full access to the CPA’s workpapers. The contract, cost proposal, and ICR shall
be adjusted by Consultant and approved by City to conform to the audit or review
recommendations. Consultant agrees that individual terms of costs identified in the audit
report shall be incorporated into the contract by this reference if directed by City at its sole
discretion. Refusal by Consultant to incorporate audit or review recommendations, or to
ensure that the Federal, State, or local governments have access to CPA workpapers, will be
considered a breach of contract terms and cause for termination of the contract and
disallowance of prior reimbursed costs.
13.
Safety
(a) Consultant shall comply with OSHA regulations applicable to Consultant regarding
necessary safety equipment or procedures. Consultant shall comply with safety instructions
issued by City and/or its representatives. Consultant personnel shall wear hard hats and
safety vests at all times while working on the construction project site.
(b) Pursuant to the authority contained in Section 591 of the Vehicle Code, City has
determined that such areas are within the limits of the project and are open to public traffic.
Consultant shall comply with all of the requirements set forth in Divisions 11, 12, 13, 14,
and 15 of the Vehicle Code. Consultant shall take all reasonably necessary precautions for
safe operation of its vehicles and the protection of the traveling public from injury and
damage from such vehicles.
(c) Any subcontract entered into as a result of this Agreement shall contain all of the
provisions of this Section.
(d) Consultant must have a Division of Occupational Safety and Health (CAL-OSHA)
permit(s), as outlined in California Labor Code Sections 6500 and 6705, prior to the initiation
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of any practices, work, method, operation, or process related to the construction or
excavation of trenches which are five feet or deeper.
14.
National Labor Relations Board Certification
In accordance with Public Contract Code Section 10296, Consultant hereby states
under penalty of perjury that no more than one final unappealable finding of contempt of
court by a federal court has been issued against Consultant within the immediately
preceding two-year period, because of Consultant’s failure to comply with an order of a
federal court that orders Consultant to comply with an order of the National Labor Relations
Board.
15.
Statement of Compliance
(a) Consultant’s signature affixed herein shall constitute a certification under penalty
of perjury under the laws of the State of California that Consultant has, unless exempt,
complied with the nondiscrimination program requirements of Government Code Section
12990 and Title 2, California Administrative Code, Section 8103.
(b) During the performance of this Contract, Consultant and its subconsultants shall
not unlawfully discriminate, harass, or allow harassment against any employee or applicant
for employment because of sex, race, color, ancestry, religious creed, national origin,
physical disability (including HIV and AIDS), mental disability, medical condition, age (over
40), marital status, and denial of family care leave. Consultant and subconsultants shall
ensure that the evaluation and treatment of their employees and applicants for employment
are free from such discrimination and harassment. Consultant and subconsultants shall
comply with the provisions of the Fair Employment and Housing Act (Gov. Code §12990 (af) et seq.) and the applicable regulations promulgated thereunder (California Code of
Regulations, Title 2, Section 7285 et seq.). The applicable regulations of the Fair
Employment and Housing Commission implementing Government Code Section 12990 (a-f),
set forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are
incorporated into this Contract by reference and made a part hereof as if set forth in full.
Consultant and its subconsultants shall give written notice of their obligations under this
clause to labor organizations with which they have a collective bargaining or other
agreement.
16.
Debarment and Suspension Certification
(a) Consultant’s signature affixed herein shall constitute a certification under penalty
of perjury under the laws of the State of California, that Consultant has complied with Title 2
CFR Part 180, “OMB Guidelines to Agencies on Government-wide Debarment and
Suspension (nonprocurement),” which certifies that he/she or any person associated
therewith in the capacity of owner, partner, director, officer, or manager, is not currently
under suspension, debarment, voluntary exclusion, or determination of ineligibility by any
federal agency; has not been suspended, debarred, voluntarily excluded, or determined
ineligible by any federal agency within the past three (3) years; does not have a proposed
debarment pending; and has not been indicted, convicted, or had a civil judgment rendered
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against it by a court of competent jurisdiction in any matter involving fraud or official
misconduct within the past three (3) years. Any exceptions to this certification must be
disclosed to City.
(b) Exceptions will not necessarily result in denial of recommendation for award, but
will be considered in determining Consultant responsibility. Disclosures must indicate to
whom exceptions apply, initiating agency, and dates of action.
(c) Exceptions to the Federal Government Excluded Parties List System maintained by
the General Services Administration are to be determined by the Federal Highway
Administration.
17.
State Prevailing Wage Rates
The State of California’s General Prevailing Wage Rates are not applicable to this
Agreement.
18.
Prohibition of Expending Funds for Lobbying
(a) Consultant certifies to the best of his or her knowledge and belief that:
(1)
No state, federal, or City appropriated funds have been paid, or will be paid
by-or-on behalf of Consultant, to any person for influencing or attempting to influence an
officer or employee of any state or federal agency; a Member of the State Legislature or
United States Congress; an officer or employee of the Legislature or Congress; or any
employee of a Member of the Legislature or Congress, in connection with the awarding of
any state or federal contract; the making of any state or federal grant; the making of any
state or federal loan; the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any state or federal contract, grant,
loan, or cooperative agreement.
(2)
If any funds other than federal appropriated funds have been paid, or will
be paid to any person for influencing or attempting to influence an officer or employee of
any federal agency; a Member of Congress; an officer or employee of Congress, or an
employee of a Member of Congress; in connection with this federal contract, grant, loan, or
cooperative agreement; Consultant shall complete and submit Standard Form-LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.
(b) This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.
(c) Consultant also agrees by signing this document that he or she shall require that
the language of this certification be included in all lower-tier subcontracts, which exceed
$100,000, and that all such sub-recipients shall certify and disclose accordingly.
19. Miscellaneous.
(a)
Copies of documents such as tracings, plans, specifications, and maps prepared or
obtained under the terms of this agreement shall be delivered to and become the property
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of the City. These documents are instruments of service for this project only and are not
intended or authorized for other use by City or third parties. Basic survey notes, sketches,
charts, and computations shall be made available upon request to the owner without
restrictions or limitations to their use. If the above-mentioned documents are reused by the
City, revisions will be indicated and the Consultant will be released and held harmless of
liabilities by City.
(b)
For a period of three years following receipt of final payment, Consultant will
retain and make readily available to representatives of the City and the comptroller General
of the United States monthly progress reports, invoices, and sponsor payments for the
purposes of determining the grant funds available to the City were used to defray grant
costs.
(c)
As used in this Subpart (c), the capitalized term “Contractor” shall mean those
persons and entities and their officers, agents, employees, and volunteers that perform the
physical construction, repair, and reconstruction of the improvements that are the subject of
the plans described in this Agreement. Consultant shall not be responsible for the acts or
omissions of any Contractor or any of the Contractor’s sub-contractors, agents, or
employees, or any other person (except Consultant’s own employees and agents) at the
project site or otherwise performing any of the construction work of the project, except
insofar as such acts or omissions were or should have been observed and reported by
Consultant. The Contractor is solely responsible for construction means, methods,
materials, techniques, sequences, and safety at the site.
(d)
Neither party hereto shall assign, sublet or transfer interests hereunder without
first obtaining written consent from the other party.
(e)
The waiver by either party of any breach of this agreement shall not bar the other
party from enforcing any subsequent breach thereof.
(f)
If an action at law or in equity is brought to enforce this Agreement, the
prevailing party shall be entitled to reasonable attorney fees and costs.
(g)
Notices. Notices shall be deemed received when: (i) personally delivered; (ii)
deposited in the U.S. Mail with postage prepaid, registered or certified, and return receipt
required; or (iii) sent by reputable overnight delivery, addressed as follows, or such other
address as a party may designate by written notice:
City:

Consultant:

Attn: Ronald Strand, City Manager
City of Ridgecrest
100 W. California Avenue
Ridgecrest, CA 93555-4054

Attn: Vanessa Munoz, PE, TE, PTOE
Director of Engineering
Willdan Engineering
374 Poli Street, Suite 101
Ventura, CA 93003-2605

20.
Integration.
This Agreement represents the entire understanding of City and Consultant as to
those matters contained herein. No prior oral or written understanding shall be of any force
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or effect with respect to those matters covered hereunder. This Agreement may not be
modified or altered except in writing, signed by both parties.
21.
Governing Law.
This Agreement shall be interpreted and construed under, and the rights of the
parties will be governed by the laws of the State of California.
22.
Counterparts.
This Agreement may be executed in counterparts, which together shall compose a
single instrument.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date first appearing above.

City of Ridgecrest

Willdan Engineering

By: ____________________________

By: __________________________

Ronald Strand
City Manager

Vanessa Munoz, Dir. of Eng.

APPROVED AS TO FORM:
Olivarez Madruga Lemieux O’Neill, LLP
City Attorney

By: _____________________________
Martin Koczanowicz
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Exhibit “A”
[Scope of Services]
Exhibit “A” Attachments are:
Revised Proposal for
Crosswalk Upgrades Project
Dated September 10, 2021
Includes: 7. Detailed Scope of Work, pg. 17
Revised Fee Proposal for Cycle 10 HSIP Grants for Design & Construction Management
of City of Ridgecrest Crosswalk Upgrades Project
Dated September 10, 2021
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1. Cover Letter/Executive Summary
September 10, 2021
City of Ridgecrest
Ricca Charlon
City Clerk
100 West California Ave.
Ridgecrest, CA 93555
Subject:

Revised Proposal for Cycle 10 HSIP Grants for Design & Construction Management of City
of Ridgecrest Crosswalk Upgrades Project

Dear Ms. Charlon:
The City of Ridgecrest is inviting proposals for environmental, survey, design and construction
management services on the City of Ridgecrest Crosswalk Upgrades Project. Willdan Engineering
(Willdan), a California corporation, is pleased to submit our revised proposal, which has been prepared
in adherence to the City’s instructions. Willdan provides all aspects of municipal and infrastructure
engineering, including consulting engineering, planning, construction management, municipal financing,
energy conservation, and building and safety services. Willdan offers the City of Ridgecrest the following
distinct advantages:
Knowledge of the City. As an approved on-call consultant, Willdan has developed a strong
working relationship with the City of Ridgecrest through our involvement in numerous
multi-disciplinary projects completed for the City since 2010, including:
Design Services
▪ Cycle 5 HSIP Traffic Signal Upgrades
▪ Traffic Signal Installation of China Lake Boulevard and Bowman Road
▪ West Ward Avenue Resurfacing
▪ Drummond Avenue Widening and Realignment
▪ Downs Street Widening
▪ Cycle 5 HSIP Signing and Striping Modifications
▪ Cycle 3 Safe Routes to School Projects
Resident engineering, construction management and inspection services
▪ Cycle 5 HSIP Traffic Signal Upgrades
▪ Traffic Signal Installation of China Lake Boulevard and Bowman Road
▪ South China Lake Boulevard Pavement Rehabilitation (Bowman to College Heights)
▪ China Lake Boulevard Rehabilitation (Bowman to Upjohn)
▪ Dolphin Avenue Improvements
▪ Downs Street Widening
Our experience working on these projects alongside City staff has given our team the
fundamental background knowledge of the City's standards and requirements, staff,
procedures, funding concerns, and goals necessary to complete the desired services and
deliver a successful project.
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Highly Qualified Team of Professionals. Willdan has assembled a team of professionals
committed to providing the City with quality services and results. These team members
have previously worked together to successfully complete similar projects. As a project
team, they have developed a detailed scope of work to successfully complete the
preliminary engineering, environmental, geotechnical, grant administration, design, and
construction management services requested by the City. We are pleased to propose Mr.
Michael Bustos, PE, ENV SP, as Project Manager and Construction Manager and Mr. Jeffrey
Lau, PE, TE, as Design Lead. Their qualifications and the qualifications of our key team
members are presented in the following section.
We appreciate this opportunity to submit our revised proposal and look forward to discussing the City's
needs and our qualifications. If there are any questions regarding our submittal, please contact our
proposed Project Manager, Mr. Michael Bustos at (805) 279-6870 or by email at mbustos@willdan.com.
Respectfully submitted,
WILLDAN ENGINEERING

Vanessa Muñoz, PE, TE, PTOE
Director of Engineering

City of Ridgecrest

2. Project Team

▪

▪

▪
▪
▪
▪

▪

▪

Cycle 5 HSIP Traffic Signal Modifications at Seven
Intersections

▪

▪

▪

China Lake Boulevard at Bowman Road Traffic Signal

▪
▪
▪

▪

▪
▪

Gateway Boulevard Rehabilitation
Richmond Bike Path

Corporate Yard Site Improvements
South China Lake Street Pavement Rehabilitation

▪

▪

Kudija

▪

Walmart Improvements

▪
▪

Lau

▪

Drummond Avenue Widening and Realignment

▪

▪
▪

▪
▪

Freij

▪
▪

Cycle 5 HSIP Signing and Striping Upgrades at 12
Intersections

Sunland Street Rehabilitation

▪

Brown

▪
▪

Sewer Repair Program

Ridgecrest Cycle 3 SRTS

▪
▪
▪
▪
▪
▪
▪
▪

Cisneros

▪
▪

▪
▪

Downs Street Widening

Boeltl

▪

▪
▪
▪
▪
▪
▪
▪
▪

Ridgecrest Project Name

Custado

Burch

▪
▪

Muñoz

Rukavina

Willdan’s proposed team
members for this project have
all previously worked together
to successfully complete
multiple projects for the City of
Ridgecrest.

Bustos

Rahimian

Willdan’s highly qualified team of professionals has the technical
qualifications and diverse capabilities necessary to undertake state and
federally funded public works roadway projects. Our selected team
members have years of experience working together on City of Ridgecrest
as well as other public works infrastructure improvement projects. A
representative sampling highlighting our team expertise with City of
Ridgecrest projects is presented here. An organization chart and brief
biographies detailing our project team members' experience follow.
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▪
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▪

▪
▪

▪
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City of Ridgecrest

Project Organizational Chart
The organization chart contained herein identifies the key personnel and shows the communication and
reporting relationships among Willdan’s team.

1. Identification of the Project Manager assigned to the project(s).

Principal-in-Charge & QA/QC Manager
Ms. Vanessa Muñoz, PE, TE, PTOE
Ms. Vanessa Muñoz, PE, TE, PTOE, will serve as Principal-in-Charge and QA/QC Manager. Ms. Muñoz
has over 22 years of experience in transportation planning and traffic engineering. Her areas of
expertise include traffic impact studies, engineering and traffic surveys, design and operations,
municipal engineering, and operational analyses. She has designed over 1,000 signalized intersections
for client cities, outside agencies, and Caltrans. Ms. Muñoz is an accomplished engineer for multidiscipline and multi-agency traffic and transportation projects and has supervised the completion of
over 2,000 projects for a variety of large- to small-scale projects. She understands the importance of
meeting schedules and developing the most cost-efficient project to meet budgetary constraints. Ms.
Muñoz is responsible for analysis, coordination, and preparation of plans, specifications, and estimates
for traffic signal, signing, striping, traffic control, flashing beacon, street lighting, interconnect, parking
lot, street widening, and resurfacing projects. She recently assisted the City with four HSIP projects at
various locations throughout the City.
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Ms. Muñoz has a well-established history of project management and delivery of projects in Ridgecrest
and throughout California. As the Principal-in-Charge & QA/QC Manager, she will be responsible for
ensuring that the products produced and delivered to the City meet the standards of Willdan’s Quality
Assurance Policy and that sufficient company resources are dedicated to the project to ensure success.
Ms. Munoz’s relevant project experience includes:

▪
▪
▪
▪
▪
▪

Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Walmart Improvements, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest

Project Manager
Mr. Michael Bustos, PE, ENV SP
Experience and Knowledge of Project Manager
Mr. Michael Bustos, PE, ENV SP, will serve as Project Manager and
the City's main point of contact. He has served as construction
City’s Point of Contact
Mr. Michael Bustos, PE, ENV SP
manager or resident engineer for over 100 public works projects
374 Poli Street, Suite 101
for various agencies throughout California and possesses over 20
Ventura, CA 93001
years of public works design and construction management
T: (805) 653-6597 ext. 1001
experience, including working on over two dozen projects for the
M: (805) 279-6870
City of Ridgecrest since 2010. Mr. Bustos possesses extensive
E: mbustos@willdan.com
experience managing state and federally funded projects of various
types, including HSIP, RSTP, STPL, CMAQ, SRTS, and SR2S. He has
established professional working relationships with City staff and Caltrans District 9 local assistance staff.
As a 20-year employee with Willdan, he has also worked extensively with every member of our proposed
team on numerous projects. His involvement with various City projects and his widespread design and
construction management experience provides him with the necessary background knowledge of the
City's design requirements, staff, procedures, and goals to complete the desired services and deliver a
successful project. Mr. Bustos has recently completed, or is currently providing, project management,
design, and/or construction management services on the following state or federally funded City projects:
✓ Solar Shade Structure and Bus Charging
Stations
✓ West Ward Avenue Street Rehabilitation
✓ Dolphin Avenue Improvements
✓ East Side of Downs Street Widening
✓ South China Lake Boulevard Pavement
Rehabilitation Phases 1 and 2
✓ Traffic Signal Installation for China Lake
Boulevard at Bowman Road
✓ College Heights Boulevard Roadway
Improvements

✓ Drummond Avenue Widening and
Realignment
✓ Cycle 5 HSIP Signing and Striping Upgrades at
Twelve Intersections
✓ Cycle 5 HSIP Traffic Signal Modifications at
Seven Intersections
✓ West Ridgecrest Boulevard Reconstruction
✓ Cycle 3 Safe Routes to School
✓ Cycle 8 Safe Routes to School (state-funded)
✓ Cycle 9 Safe Routes to School (state-funded)
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As Project Manager, Mr. Bustos will:

▪
▪
▪
▪
▪
▪

Work with City staff and lead key team members to jointly prepare strategy for project
Establish appropriate internal coordination activities to best provide services needed
Monitor, review, and report to City on project’s status at regular intervals
Solicit information from and coordinate reviews by City staff
Serve as primary contact and focus of project correspondence to maximize
communications between City, Caltrans, other agencies, and Willdan's team
Monitor project's general progress and thoroughly review all major documents prior to
submittal to City

Knowledge and experience with the project
Willdan’s team was instrumental in assisting the City in preparing and submitting the HSIP grant funding
application for this project. This provides our traffic engineers and design team with unmatched
knowledge of the project development and driving issues for its implementation. Willdan also prepared
the Systemic Safety Analysis Report (SSAR) for Ridgecrest that evaluated the City’s roadway network to
identify trends in crashes by roadway and intersection type and developed a list of potential projects.
The City of Ridgecrest Crosswalk Upgrades Project was a potential safety project that was identified
through the development of the City’s SSAR.
Our project manager is very familiar with the project areas, having worked on multiple projects within
the proposed project limits on Ridgecrest Boulevard, including the West Ridgecrest Boulevard
Reconstruction and the Phase 1 of ADA Transition Plan projects. In addition, our team brings deep
experience in the scope of work on similar facilities, as shown by the projects and references below.

Similar Projects and References
La Tijera Elementary School SR2S Cycle 9 Improvements
Client:
City of Inglewood
Project Cost: $408,860
Contact:
Eloy Castillo
Contract Amount: $34,860
Principal Civil Engineer
(310) 412-8716
ecastillo@cityofinglewood.org
Willdan provided engineering design services to prepare plans, specifications and estimates for the
SR2S infrastructure improvements to enhance the safety of students walking and bicycling to school
and to improve driver awareness along school routes surrounding La Tijera Elementary School. The
design improvements incorporated measures to calm traffic, reduce speed of through-traffic and
turning vehicles, increase visibility of pedestrian and bicyclists, increase access for persons with
disabilities, and shorten crossing distances.
The project encompassed constructing traffic islands and bulb-outs to extend sidewalks, reduce
crossing distances, and provide higher pedestrian visibility to passing vehicles. These traffic-calming
measures were complemented with ADA-compliant access curb ramps at inter-sections and mid-block
crossings and with crosswalk flashing beacons where necessary. The design incorporated Class II bicycle
lanes, speed feedback signs, push-button-actuated emergency call boxes, and signing and striping
upgrades.
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Citywide Crosswalk Upgrades and Improvements
Client:
City of Modesto
Project Cost: $743,300
Contact:
Scott Collins
Contract Amount: $86,500
Traffic Operations Engineer
(209) 577-5431
scollins@modestogov.com
Willdan provided traffic engineering design services to prepare plans, specifications, and estimates for
three separate projects located throughout the city. Improvements entailed:

▪

Rectangular rapid flashing beacon system installations at Everett Elementary School's midblock crosswalk on Mt. Vernon Drive between Stanley Court and Cheryl Lane and at Sylvan
Elementary School's crosswalk at Rumble Road and Bay Lane along with ADA curb ramp
improvements at the crosswalk.

▪

Rectangular rapid flashing beacon system installations the Hetch-Hetchy Trail mid-block
crossings at Tully Road and Prescott Road and traffic control device installations where the
trail intersects with City streets

▪

Replacing in-roadway warning lights and LED enhanced signs with rectangular rapid flashing
beacon systems at Rumble Road and Wales Street near Grace M. Davis High School and
College Avenue and Morris Avenue, College Avenue and Terminal Avenue, and Coldwell
Avenue and Campus Way near Modesto Junior College

La Puente High, Sierra Vista Middle, and Workman Elementary Schools SR2S Cycle 10 Improvements
Client:
City of La Puente
Project Cost: $480,716
Contact:
John DiMario
Contract Amount: $97,000
Development Services Director
(626) 855-1517
jdimario@lapuente.org
Willdan provided engineering design, utility coordination, public outreach, contract and funding
administration services for the SR2S Cycle 10 project. The City was awarded $387,000 in funding to
utilize in achieving a project goal that enhanced pedestrian safety in the areas surrounding La Puente
High School, Sierra Vista Middle School, and Workman Elementary School. The improvements at the
intersection of Prichard Street and Hacienda Boulevard included bulb-outs, school crosswalk signs, highvisibility crosswalks, rapid rectangular repeat flashing beacons, median island fencing, ADA-compliant
access ramps, and driveway and parking lot reconfigurations. Furthermore, the project involved
installing 38 high-visibility crosswalks, two speed awareness signs, and 68 countdown pedestrian head.
Crystal Middle School Traffic Calming
Client:
City of Suisun City
Project Cost: $129,647
Contact:
Nick Lozano
Contract Amount: $22,700
Associate Engineer
(707) 421-7344
nlozano@suisun.com
Willdan provided engineering design and utility to install a rectangular rapid flashing beacon system at
the existing crosswalk located adjacent to Crystal Middle School on Whispering Bay Lane south of
Almond Street. The pedestrian safety and traffic-calming improvements encompass ADA-compliant
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curb ramps, bulb outs, and signing/striping installations in accordance with Part 7 of the California
Manual of Uniform Traffic Control Devices (CA MUTCD).
Paramount Boulevard Urban Renovation
Client:
City of Paramount
Project Cost: $3,711,410
Contact:
Sarah Ho
Contract Amount: $395,000
Assistant Director of Public Works
(562) 220-2020
SHo@paramountcity.com
Willdan provided engineering design and construction observation for the Paramount Boulevard Urban
Renovation project in the City of Paramount on Paramount Boulevard from Jackson Street to Alondra
Boulevard. The project transformed a four-lane arterial roadway into a scenic, multi-modal complete
street corridor lined with shade trees and LED lighting to foster a more walkable and vibrant downtown
atmosphere. The improvements included traffic calmed vehicle lanes with bulb-outs, two mid-block
pedestrian crossings enhanced with Rectangular Rapid Flashing Beacons, a new traffic signal, LED street
and pedestrian lighting, a parklet, bus shelters, new sidewalks, monument signs, and drought tolerant
streetscaping.
Base Line Safety Improvements
Client:
City of Highland
Project Cost: $981,000
Contact:
Carlos Zamano
Contract Amount: $161,698
Assistant Public Works Director
(909) 864-6861 ext. 254
czamano@cityofhighland.org
Willdan provided design, bidding assistance, construction management, public works observation, labor
compliance, Caltrans invoicing, and material testing services for the City of Highland's federally funded
Base Line Safety Improvements Project between Boulder Avenue and the 210 Freeway. The project
involved the widening of Base Line at Seine Avenue to construct a new right-turn pocket, sidewalk and
driveway reconstruction, installation of raised landscaped medians, irrigation and landscaping, traffic
signal modifications, new PCC bus pads, pavement rehabilitation, pavement delineation, and other
appurtenant work.
Gateway Elementary, Las Flores Elementary, and James Monroe Middle Schools Cycle 3 SRTS
Improvements
Client:
City of Ridgecrest
Project Cost: $403,448
Contact:
Loren Culp, City Engineer
Contract Amount: $141,897
(760) 499-5082
lculp@ridgecrest-ca.gov
Willdan provided design, bidding assistance, construction management, inspection, federal funding
compliance, labor compliance, and materials testing services for the safe-routes-to-school
enhancement of streets surrounding the three schools. The design improvements incorporated
measures to increase visibility of pedestrians, increase access for persons with disabilities, provide
safety signing and striping to protect bicyclists, and enhance public transportation drop off and pick up.
Willdan prepared a series of CEQA categorical exclusions and coordinated NEPA approvals for a
categorical exclusion with Caltrans District 9.
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China Lake Boulevard and Bowman Road Traffic Signal, HSIP Cycle 5, HSIPL-5385(049)
Client:
City of Ridgecrest
Project Cost: $359,500
Contact:
Loren Culp, City Engineer
Contract Amount: $86,812
(760) 499-5082
lculp@ridgecrest-ca.gov
Willdan provided design, bidding assistance, construction management, inspection, federal funding
compliance, labor compliance and materials testing services for the construction of a new traffic signal
at the intersection of China Lake Boulevard and Bowman Road, including a new electrical service, signal
and pedestrian heads, pedestrian push buttons, luminaires, street name signs, video detection system,
pedestrian push buttons, and associated appurtenances. The project also included 1,250 LF of new
signal interconnect conduit from Bowman Road to College Heights Boulevard.
Familiarity with State & Federal Procedures & References
Willdan is thoroughly familiar with regulations pertaining to federal, state, county, and local funds. This
knowledge is critical to accomplishing projects funded by federal or state programs that have special
permitting and reporting requirements. We have worked extensively for and with the California Public
Utilities Commission, all Caltrans Districts, Caltrans Division of Structures, and the U.S. Army Corps of
Engineers. We are very familiar with projects within Caltrans’s right-of-way and their environmental and
design procedures and requirements. We have processed numerous permits and approvals through
Caltrans, FHWA, CPUC, FRA, CTC, CCC, CDFW, RWQCB, etc. Not only are we familiar with the funding,
permitting, and procedural requirements for these agencies, but we also have excellent working
relationships with the essential staff involved in local agency programs—enabling us to facilitate the
processing of permit applications and plan reviews, when required.
Willdan has coordinated, prepared, and submitted all necessary documentation to Caltrans/FHWA to
assist local agencies in securing federal authorization and obligation of funds (E-76) for projects. Willdan
has prepared funding applications, award packages, invoices, reports of expenditure, checklists, and
other required documentation. Since 2010, Willdan has provided federal funding administration services
for over a dozen City projects.
We have enhanced our abilities in this area with the addition of several former Caltrans staff to
Willdan's pool of technical resource staffing.
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Extensive Working Knowledge of Federal and State Policies and Procedures
Congestion Mitigation and Air Quality (CMAQ)
✓ Transportation Community and System Prevention
Community Development Block Grant (CDBG)
Program (TCSP)
SB1 Road Repair and Accountability Act of 2017
✓ Emergency Relief (ER)
California Department of Transportation (Caltrans)
✓ Arterial Highway Rehabilitation Program (AHRP)
Federal Highway Administration (FHWA)
✓ Safe, Accountable, Flexible, Efficient Transportation
Highway Safety Improvement Program (HSIP)
Equity Act: A Legacy for Users (SAFETEA-LU)
Active Transportation Program (ATP)
✓ State Transportation Improvement Program (STIPL)
Highway Bridge Program (HBP)
✓ Congestion Mitigation and Air Quality Improvement
Surface Transportation Program (STP)
Program (CMAQ)
Safe Routes to School (SRTS)
✓ Economic Development Administration (EDA)
Environmental Enhancement and Mitigation (EEM) ✓ State Revolving Fund (SRF)
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State and Federal Procedure and Federal Audit Process Expertise
Successful design and construction management depends upon a thorough knowledge of the entire
project development process. Willdan's design and construction management staff has a wealth of
expertise preparing and processing various Caltrans-related projects for local agencies. With numerous
completed projects and more than a dozen in progress, Willdan has assisted cities at various stages of
state- and federal-funded projects – from the initiating request to final invoicing. Although each
program may encompass different components and requirements, the general process remains the
same – following the Caltrans Local Assistance Procedures Manual (LAPM) and Local Assistance Program
Guidelines (LAPG). Our staff stays apprised of revisions to procedures and forms in the LAPM and LAPG
through Local Programs Procedures and Division of Local Assistance Office Bulletins. Our staff maintains
quality relationships with Caltrans' District Local Assistance.
As is shown throughout our proposal, Willdan is very familiar with and has many years of experience
managing state and federally funded projects. This familiarity with LAPM and LAPG requirements and
our established working relationship with Caltrans District 9 staff will be critical for the management of
this proposed project.
Due to the size and cost of the project, there is a high likelihood that Caltrans/FHWA will select this
project for audit. As part of the administration process, Willdan has successfully participated in over a
dozen federal/Caltrans audits over the past five years, and we have an excellent working relationship
with the Caltrans DLAE. For the City of Ridgecrest, Willdan has successfully passed Caltrans/FHWA audits
for the South China Lake Blvd Pavement Rehabilitation (STPL), West Ridgecrest Blvd Reconstruction
(RPSTPL), Cycle 3 Safe Routes to School (SRTS), and Cycle 5 Signing and Striping for Twelve Intersections
(HSIP) projects. Our management team will be available to assist the City with any audits and record
requests made by Caltrans and FHWA personnel. Willdan’s Resident Engineer will represent the City
throughout the auditing process and has a thorough understanding of the requirements of Chapters 16
and 19 of the LAPM. Willdan’s management team will ensure that the project's files are kept in
accordance with Caltrans requirements and can clearly demonstrate to all concerned that project
supervision and control were maintained throughout the project.
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Key Team
Our proposed project manager Mr. Bustos and his task leaders identified in this subsection bring
diversity and commonality of project experience that will benefit discussions on final design
implementation. Over time, these leaders have individually and collectively assisted and facilitated
environmental compliance, design, funding administration, and construction engineering services for
numerous state and federally funded projects.
Mr. Jeffrey Lau, PE, TE
Mr. Jeffrey Lau, PE, TE, will serve as Design Task Leader. Mr. Lau offers 16 years of traffic design and
transportation planning experience. He provides transportation design for Willdan's traffic engineering
group and manages design projects for a variety of cities and counties throughout California. Mr. Lau is
responsible for the analysis, coordination, and design of various projects, including preparation of plans,
specifications and estimate (PS&E) for traffic design projects such as traffic signals, signing and striping,
street lighting, and construction traffic control. He has also assisted with traffic impact studies and
analyses, plan reviews, and engineering and traffic survey updates. Mr. Lau is an accomplished engineer
for multi-discipline and multi-agency traffic and transportation projects and has supervised the
completion of a variety of large- to small-scale projects. Mr. Lau has personally designed over 200 new
and modified traffic signal installations for cities and other agencies throughout California. He
understands the importance of meeting schedules and developing the most cost-efficient project to
meet budgetary constraints. He recently assisted the City with four HSIP projects throughout the City.
Mr. Lau’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Citywide Crosswalk Upgrades and Improvements, City of Modesto
La Tijera Elementary School SR2S Cycle 9 Improvements, City of Inglewood
La Puente High, Sierra Vista Middle, and Workman Elementary Schools SR2S Cycle 10
Improvements, City of La Puente
Crystal Middle School Traffic Calming, City of Suisun City
Paramount Boulevard Urban Renovation, City of Paramount
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Ms. Christine Kudija, JD, AICP
Ms. Christine Kudija, JD, AICP, will serve as Environmental Studies and Documentation Lead. She has
over 31 years of planning experience, focusing on CEQA and NEPA documentation for public agency and
private projects throughout California, including street and bridge widening, interchange improvements,
stormwater capture, and other infrastructure. She has completed CEQA documents for area plans,
specific plans, zoning codes, residential subdivisions, commercial/industrial projects, and parks/trails for
cities and counties throughout California and is experienced in using the California Emission Estimator
Model (CalEEMod) and the Road Construction Emissions Model for project-specific air-quality analysis.
Ms. Kudija's recent assignments include:

▪
▪
▪
▪
▪
▪
▪

Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Street Improvement NEPA Documentation, Cities of Hughson and Copperopolis
Transportation Planning On-Call Staff for NEPA and CEQA compliance, San Joaquin County
Density-Bonus Condominium Projects, City of Cudahy
Pershing Avenue Improvements Addendum to MND, San Joaquin County
Cotta Road Bridge Replacement IS/ND, San Joaquin County

Ms. Diane Rukavina, PE
Ms. Diane Rukavina, PE, will serve in the role of Grant Funding Administrator. Ms. Rukavina will be
responsible for state funding administration for the project. She has 41 years of experience in municipal
engineering and administers Willdan’s company-wide Federal/State Funding Program. Ms. Rukavina has
processed federally- and state-funded projects for over 26 years involving RSTP, STPL, SAFETEA-LU,
ARRA, HSIP, TCSP, ER, CMAQ, SRTS, and SR2S funds from request for authorization to final invoicing. She
is adept at handling multiple funding projects and is currently coordinating 40 federal-/state-funded
projects in various stages of the funding process.
Ms. Rukavina’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Downs Street Widening, City of Ridgecrest
West Ward Avenue Resurfacing, City of Ridgecrest
Electric Charging Station, City of Ridgecrest
West Dolphin Avenue Paving, City of Ridgecrest
Cycle 5 HSIP Drummond Avenue Widening and Realignment, City of Ridgecrest
South China Lake Boulevard Rehabilitation between Upjohn and Bowman Road, City of
Ridgecrest
China Lake Boulevard at Bowman Road Traffic Signal, City of Ridgecrest
West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
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Technical Support Team
Mr. Robert Burch
Mr. Robert Burch will serve as Traffic Designer. Mr. Burch will be responsible for preparing the signing
and striping and intersection lighting plans, as well as the associated specifications. He brings over 26
years of traffic design experience to the team and is proficient in AutoCAD, MicroStation, and Caltrans
plan and specification preparation.
Mr. Burch's relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪

Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Corporate Yard Site Improvements, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Drummond Avenue Widening, City of Ridgecrest
China Lake Boulevard at Bowman Road Traffic Signal, City of Ridgecrest
La Tijera Elementary School SR2S Cycle 9 Improvements, City of Inglewood
La Puente High, Sierra Vista Middle, and Workman Elementary Schools SR2S Cycle 10
Improvements, City of La Puente
Paramount Boulevard Urban Renovation, City of Paramount

Mr. Kevin Custado, EIT
Mr. Kevin N. Custado will serve as Traffic Designer. He has served as an Assistant Engineer for multiple
city and state highway projects, including preparation of plans, specifications and estimates (PS&E). He
specializes in traffic engineering investigations and planning and is knowledgeable in highway
engineering processes and their application to operating systems. Mr. Custado is experienced in the
geometric design of transportation projects, including alignment reconfigurations, estimation of
quantities, plan and profile generation using AASHTO and Caltrans design manuals, and various
coordination efforts with other disciplines. He clearly conveys design intent in engineering drawings
and specifications and has developed a thorough understanding of construction methods and issues
that may arise as engineering drawings and specifications are translated into the constructed product.
Mr. Custado’s projects include:

▪
▪
▪
▪
▪

Citywide Crosswalk Upgrades and Improvements, City of Modesto
La Tijera Elementary School SR2S Cycle 9 Improvements, City of Inglewood
Crystal Middle School Traffic Calming, City of Suisun City
Paramount Boulevard Urban Renovation, City of Paramount
Firestone Boulevard Regional Corridor Capacity Enhancement, City of South Gate

Ms. Tami Boeltl
Ms. Tamara Boeltl will serve in the role of Utility Coordination. She is highly skilled in the utility
coordination process from preliminary design through construction. Her expertise includes identifying
and resolving utility conflicts; coordinating and working with multiple utility agencies with utilities
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impacted by project construction; reviewing and documenting the progress of the utility relocation
effort; identifying permitting requirements for both aerial and underground utility construction; and
recommending construction methods that best suit the project as well as the utility being relocated.
Ms. Boeltl regularly collaborates with the design team to prepare utility relocation plans that are
constructible and adhere to applicable federal, state, and local requirements. She is computer literate
in GIS, CAD, Microsoft PowerPoint, Visio, Illustrator, and Adobe Photoshop.
Ms. Boeltl’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪

Solar Shade Structure and Bus Charging Stations, City of Ridgecrest
ITS Gap Closure, City of Inglewood
Soledad Canyon Road Corridor Traffic Signal Modifications and Safety Improvements, City
of Santa Clarita
Paramount Boulevard Corridor Traffic Signal Upgrades and Safety Improvements, City of
Downey
La Brea Avenue and Prairie Avenue Signal Modifications, City of Inglewood
Glenoaks Boulevard Traffic Signal and Resurfacing Improvements, City of San Fernando
Annual Pavement Resurfacing and Sidewalk Ramp Improvements, City of Fillmore

Mr. Mario Cisneros
Mr. Mario Cisneros will serve as Construction Manager. He uses his knowledge and skills to implement
projects and plans, develop and implement cost-effective tools and techniques, and deal with
contractors and staff to bring maximum efficiency to his projects. He works closely with team
members, effectively accomplishing assigned responsibilities. Mr. Cisneros prepares and maintains
construction files for projects managed or inspected by Willdan.
Mr. Cisneros’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Downs Street Widening, City of Ridgecrest
Dolphin Avenue Improvements, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Sunland Street Rehabilitation Construction Management/Inspection, City of Ridgecrest
Street Improvements FY 2016-17, City of Ridgecrest
CDBG ADA Ramp Project, City of Ridgecrest
West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
Walmart Plan Check, City of Ridgecrest
Safe Route to School (SR2S) Cycle 3, City of Ridgecrest
Joint City Pavement Rehabilitation FY 2017-18, City of Westlake Village
Downs Street Widening Project, City of Ridgecrest
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Mr. Larry Brown
Mr. Larry Brown will be the Lead Inspector and will be responsible for construction observation. He is
responsible for construction observation of a wide range of public works improvement projects. Mr.
Brown’s field experience includes street improvements, pavement rehabilitation, drainage facilities,
railroad grade crossings, highway and landscape improvements, traffic signals and signing projects, and
underground utility construction, as well as commercial and residential development projects. His
construction inspection experience includes coordinating activities with contractors, utility companies,
and other agencies; analyzing change orders, progress payments, and other construction documents;
investigating citizen complaints; and resolving field problems; and reviewing plans, specifications, and
estimates packages for compliance with agency standards.
Mr. Brown’s projects include:

▪
▪
▪
▪
▪

West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
South China Lake Boulevard Rehabilitation, City of Ridgecrest
Drummond Avenue Resurfacing, City of Ridgecrest
College Heights Boulevard Roadway Improvements, City of Ridgecrest
Cycles 3 Safe Routes to School Projects, City of Ridgecrest

\
Ms. Jane Freij
Ms. Jane Freij is an experienced Labor Compliance Manager with extensive knowledge of prevailing
wage and labor compliance laws and regulations. Ms. Freij has over 20 years of related experience. As
a Supervising Labor Compliance Manager, Ms. Freij provides oversight of labor compliance monitoring
services for various federally-funded projects under FHWA, FTA, HUD, and EPA. She provides guidance
on maintaining labor compliance files and ensures that the files are properly maintained and
assembled. In addition, she examines certified payroll reports and supplemental documentation and
comparing this documentation with job-site observations and interviews to determine compliance with
applicable regulations. Ms. Freij also communicates directly with contractors and subcontractors to
resolve labor compliance issues and, when necessary, coordinates the enforcement of contractor
compliance through the withholding of progress and/or retention payments. Ms. Freij has provided
labor compliance services under the direction of Mr. Bustos on over a dozen City projects.
Ms. Freij’s relevant project experience includes:

▪
▪
▪
▪
▪

Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
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2. Identification of sub-consultant and project manager assigned to the project(s).
One of Willdan's advantages over most of our competitors is that we offer nearly all required engineering
services with in-house experts and technicians. We do not need to hire and manage as many
subconsultants as other firms do. Based on the scope of work for this project, Willdan will provide all
services using inhouse staff.

3. Adequate Resources to Perform the Project
Willdan is committed to providing the staffing and resources required to complete the City’s project on
schedule and within the allotted and agreed-upon budget. Willdan’s internal project management
procedures call for preparing labor requirements for each active project and integrating that data into a
labor projections and resource allocations database for all projects. The projections for each project are
aggregated by technical disciplines to produce company-wide labor needs and to identify shortages or
surpluses. Willdan’s workload is reviewed on a weekly, monthly, and quarterly basis.
A breakdown of our team's availability is provided below.

Team Member

Project Role

Availability
Percentage

Vanessa Muñoz, PE, TE, PTOE
Michael Bustos, PE, ENV SP
Key Team
Jeffrey Lau, PE, TE
Christine Kudija, JD, AICP
Diane D. Rukavina, PE
Technical Support Team
Robert Burch
Kevin Custado, EIT
Tami Boeltl
Mario Cisneros
Larry Brown
Jane Freij

Principal-in-Charge & QA/QC Manager
Project Manager & Construction Engineering Task Leader

40%
15%

Design Task Leader
Environmental Planner
Grant Funding Administrator

60%
30%
65%

Traffic Design
Traffic Design
Utility Coordinator
Construction Management
Inspections
Labor Compliance

65%
65%
80%
33%
100%
20%

4. Fee Proposal
In accordance with the City's Request for Proposal, Willdan has provided our fee proposal in a separate,
sealed envelope.

5. Exceptions to the RFP or Consultant Agreement
Willdan acknowledges that we have reviewed the City of Ridgecrest's Request for Proposal and
Consultant Agreement included in the RFP and have no exceptions.
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6. Ability to Meet DBE Goal
In accordance with the City’s answers to questions distributed by Loren Culp on May 13, 2021 by email,
and in alignment with District 9’s response, the there is no DBE requirement for this project and the City
will also not require forms 10-O1 and 10-O2 to be completed. Prior to the City’s Request for Proposal
revision excluding the requirements for DBE subconsultants, Willdan performed a Good Faith Effort and
maintains a database of DBE firms that could be utilized if circumstances change.

7. Detailed Scope of Work
Project Understanding
Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform design
engineering, funding administration, environmental compliance, and construction engineering services
for the City’s Crosswalk Upgrades Project. The project includes design and construction of upgrading
three (3) uncontrolled crosswalks with enhanced crosswalk features. The project locations include
Ridgecrest Boulevard at Alvord Street, Ridgecrest Boulevard at Sanders Street, and a mid-block
crosswalk on Downs Street between Church Avenue and Upjohn Avenue.
The proposed improvements will include enhanced crosswalk features including solar powered
rectangular rapid flashing beacons, high visibility crosswalks, advance yield lines, high visibility signage,
and advance pavement markings. Furthermore, the mid-block crosswalk on Downs Street will be
enhanced with solar powered rectangular rapid flashing beacons in the center median island to
supplement the existing rectangular rapid flashing beacons, high visibility signage, and pavement
markings at this location. The existing curb ramps at all three project locations appear to be ADAcompliant, so we do not anticipate needing to construct new curb ramps as part of the project.
We also understand that the proposed improvements are state funded through the Highway Safety
Improvement Program (HSIP) Cycle 10 funding program and require the services of a consultant with
expertise in the management of HSIP-funded projects. The City’s HSIP grant includes $250,000 of federal
funds for Preliminary Engineering, Construction Engineering, and Construction. The City’s intent is for
the project to be reverse engineered to fit the available budget. The project has a 0% DBE goal.

Project Approach
Project Management
Willdan utilizes an integrated management approach where each project is undertaken by a
project team. Each project is assigned to a senior member of our staff with the background,
experience, and availability best suited for the assignment. Willdan proposes to perform all
scoped services, with the exception of the field survey and geotechnical boring, with in-house staff.
We will conduct a topographic survey to aid in the creation of a project base map and are very familiar
with the City’s datums, benchmarks, and survey monuments.
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Environmental Compliance
We understand that the Crosswalk Upgrades Project will rely only on State funding, so
environmental compliance documentation will be limited to California Environmental Quality
Act (CEQA) provisions. The scope of services to complete the CEQA documentation is outlined under
the Scope of Work subsection below.

Field Survey and Base Plan Preparation
The City of Ridgecrest will furnish Willdan with copies of any available public works
improvement plans within the project limits, including street, storm drain, culvert, sewer,
signing and striping, landscape, any existing survey and aerials, and other data necessary to
complete the base mapping within the limits of the project.
Willdan will prepare a base plan with the existing improvements for the project area. Willdan will
prepare a base plan with the existing right-of-way and proposed improvements. From the base plan, we
will prepare construction plans for the proposed improvements. A field survey will be conducted to
gather topographic information, including striping, signage, driveways, and any other pertinent
information.

Utility Notice and Coordination
Willdan employs specialists who work with utility companies on a regular basis. This improves
communications and decreases the time required to obtain information. Identifying and
avoiding in-place utilities during our design will minimize the potential for costly delays during
construction. During the initial information gathering task, Willdan will mail utility notices using project
location maps as a basis for information requests. Willdan has an updated list of utility companies to use
for this purpose. Follow-up correspondence and coordination with utilities will be ongoing with the
resultant data incorporated into our design at all stages. A second utility notice will be sent out at the 60
percent design milestone with an 11-inch by 17-inch set of plan layouts showing the utility base plan to
ensure the location of all utilities. A final Notice to Owners will be sent at the 100 percent design
milestone, informing the utility agencies of the City’s timeline for construction and notifying them of any
required relocations or adjustments needed for the construction of the proposed improvements.
Willdan has established working relationships will all of the local utility agencies.

Design Engineering
The City of Ridgecrest will furnish Willdan copies of any available public works improvement
plans within the project limits, including street, storm drain, culvert, sewer, water, signing and
striping, traffic signal, landscape, any existing survey and aerials, and other data necessary to
complete the base mapping within the project limits.
Willdan will prepare a base plan with the existing improvements for the project areas. The City’s GIS
base map, with the right-of-way, contours, and other appropriate available layers will be used to
enhance the information on the sheet layouts as needed.
Willdan will prepare engineering drawings for the improvements identified in the City’s HSIP Cycle 10
grant application. Plans will be prepared on 22-inch by 34-inch layout. Plans will be submitted half size
and full size on bond at 60-, and 100-percent design for City review and comment. If requested, final
approved drawings will be submitted on Mylar, wet signed by the engineer-of-record.
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During all phases of the project, Willdan will provide coordination with City staff and Caltrans as
required to keep them apprised of the project schedule and details of the proposed improvements.
Draft plans will be submitted to City staff for review and commenting at the design submittal
milestones.
Traffic signal improvement projects typically require traffic control plans (TCP) to be furnished by the
contractor as part of the construction contract. The City maintains control over the traffic handling
through appropriate specifications in the contract documents and requiring TCP approval by the City
Engineer. This provides the most economical approach and allows the traffic handling to be adapted
with specificity for the final order of work that the contractor will implement. However, if the City would
like to include engineered TCP in the bid set for particular areas of concern, Willdan will prepare them at
an additional cost.
Utilizing the City-provided boilerplate, Willdan will prepare the specifications – complete and ready for
bidding – using the latest edition of Caltrans' Standard Plans and Specifications. Willdan's specifications
will support the construction of the proposed improvements. A full set of specifications will be provided
at 60- and 100-percent design levels. Willdan will address traffic control requirements in the contract
documents and specifications to construct the improvements.
Willdan will prepare a detailed engineer’s estimate of probable costs in spreadsheet format. The items
will be arranged in chronological order of construction and will be consistent with bid items included in
the contractors' bid forms. The estimate will be based upon recent bid prices for similar street
construction projects in Ridgecrest and the vicinity. Back-up quantity calculations will be provided
showing detailed computations for accuracy of the quantities upon request. The engineer’s construction
cost estimate will be based upon plan sheet quantities and will be furnished at 60- and final 100-percent
design milestones.
Upon completion of the engineered design drawings and bid package and receipt of an allocation letter
for construction from Caltrans, Willdan will provide public bidding assistance services as detailed in the
Scope of Work subsection.

Construction Contract Administration
Our construction management services focus on coordination, review, tracking, reporting, and field
inspections to ensure the work quality is in compliance with City standards and the contract documents.
Mr. Michael D. Bustos, PE, will serve as Willdan's resident engineer. Mr. Bustos, our construction
manager, and our public works inspector will coordinate and work to proactively assist the general
contractor's construction efforts, and maintain fluid channels of communication with Willdan’s design
team to technically support the construction effort and the efforts of the City in achieving a successful
completion with minimum complications.
Initial project administration protocols include:
▪
Construction document review for constructability
▪
Preconstruction meeting with the developer’s contractor, City representatives, designer, and
others deemed necessary by the City or Willdan
Once construction has begun, Willdan will:
▪
Review and monitor the work as it is constructed, along with supporting documentation that
establishes the technical adequacy of the construction, the timely schedule of implementation,
and the budget
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▪
▪
▪
▪
▪

Track the progress and quality of construction
Log and process submittals, RFIs, RFCs, and CCOs
Track labor and equipment
Review and assist with the resolution of all technical data and issues
Provide daily and weekly reports to the City on construction progress and technical and
economic parameters

Willdan's team is unique in that it is structured as an integrated unit with close communication between
team members and interlocking responsibilities that provide good coverage of all elements of
construction engineering, while at the same time having minimal overlap of duties to avoid
misunderstandings of assigned responsibilities and reduce costs. This structure provides a natural quality
assurance/control system for the team.
Mr. Bustos is the base for any decisions and provides assignment of specific duties on a daily basis, while
monitoring the success of their fulfillment. He has specific administrative duties, which include the
review of field activities. He will institute a system of periodic reviews of the field file for conformance
with Willdan’s in-house filing system. Mr. Brown, Mr. Rahimian, and Mr. Cisneros will have specific
assignments and move the products of their reporting to Mr. Bustos.
This bi-level approach has proved effective for Willdan because the likelihood of a missed or incorrect
item is essentially eliminated with multi-level control.
All meetings for this Project are assumed to be conducted via conference call or WebEx.

Construction Management and Inspection
Willdan provides expertise in all areas of construction management, inspection, labor compliance, and
community relations with residents and businesses affected by construction. Our experienced team
members serve as construction managers, resident engineers, and inspectors and provide significant
insight for identifying and correcting discrepancies, ambiguities, omissions, or conflicts in contract
documents that could generate misinterpretation and/or disagreements between the City and the
contractor.
Willdan has experience in managing projects that span heavily used, congested roadways and has
experience in best practices to avoid potential conflicts and to avoid or mitigate any hazards during
construction.
Our goal is to anticipate or diminish potential problems before they arise through continual review of
project plans, specifications, contractor’s schedule, and other contract documents.
Our team is adept at:
▪
Anticipating job site problems
▪
Calling job site problems to the project manager's and/or contractor's attention
▪
Offering constructive recommendations and achieving cooperation from the contractor
▪
Dealing with issues in a professional, straight-forward fashion
Our approach to issue resolution is to:
▪
Obtain and document the facts surrounding the issue
▪
Develop reasonable solutions in conjunction with the contractor and City project manager
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▪

Respond quickly and effectively, so that job progress and quality do not suffer

Through close communication with the City's project staff, timely corrective action is taken to alleviate
potential adverse impacts of work progress, costly change orders, and construction claims.

State and Federal Funding Procedures
Willdan's staff has over 26 years of experience preparing and processing various Caltrans-related
projects for local agencies, including state and federal funding forms, checklists, invoices, and
reports of expenditures. Willdan has assisted cities at various stages of state- and federal-funded
projects – from initiating the request to final invoicing. Although each program may encompass different
components and requirements, the general process remains the same – following Caltrans' Local
Assistance Procedures Manual (LAPM) and Local Assistance Program Guidelines (LAPG). Our staff stays
apprised of revisions to procedures and forms in the LAPM and LAPG through Local Programs
Procedures and Division of Local Assistance Office Bulletins. Willdan's staff maintains quality
relationships with Caltrans' Local Assistance staff and has developed a strong working relationship with
the Caltrans District 9 Local Assistance Engineer.
The first order of business will be to request a State Project Number and submit the Request for Funding
Allocation for Preliminary Engineering to Caltrans. Only eligible work performed after the effective date
of allocation for each phase is eligible for state reimbursement.

Quality Assurance/Control
Willdan recognizes the importance of quality control and its direct relationship to a project's
success. Our standard practice is to prepare a project-specific quality control plan and issue
copies to our clients and team members as specified by Willdan’s Quality Assurance Manual.
This manual includes a series of checking procedures for contract documents and involves quality
control reviews by senior-level staff. The project quality assurance plan will identify checking procedures
for computations, plans, and submittals and will provide procedures for corrections and back checking.
It will define procedures for logging, disseminating, and filing correspondence into proper indices. The
plan includes the project description, objectives, required services, organization, schedule, standards of
practice, project procedures, and procedures for preparing calculations, drawings, and reports.
The basic goal of the quality assurance plan is to provide quality work delivered on time and within
budget. Quality control is an ongoing process with concepts and solutions subject to change and
improvement throughout the design. The primary tool of the planning effort is a periodic project team
meeting with goals of addressing interdisciplinary coordination issues, identifying key dates for
information to maintain the project schedule, investigating constructability, discussing the construction
sequence, and tracking progress.

Claims Resolution Expertise
Willdan has veteran construction engineers on staff with extensive knowledge of how to quickly
understand project field conditions and issues and mitigate those issues with practical, cost-efficient
solutions that will protect the City’s liability exposure, while preserving the integrity of the contracted
design. Our construction management staff is well versed in reviewing and analyzing critical path
method schedules and time impact analysis submittals and in preparing recommendations and
presentations on these issues, including utilizing the latest Microsoft Project software.
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One of the keys to resolving construction problems before they occur begins with a well-defined work
plan. As part of the previously described project-specific quality assurance plan, a work plan that fully
addresses staffing and assignments, scope of work, deliverables, budget, and a project schedule will be
developed.
The work plan will provide definitive directions to the project team as agreed to by the City.
Additionally, our construction manager will maintain a project-first philosophy with the contractor.
When this is achieved, construction is easy, straightforward, and accomplished with a minimum of
issues.
We are a team, and right is right and wrong is wrong for all parties. When this is established, it creates a
fair environment for all, and project success is achieved.
1. Project Management
Willdan will conduct all tasks necessary to complete the project, including day-to-day project
management, meetings, progress reports, project communication and agency follow-up, project
scheduling and tracking, invoicing, and the overall administration of the project. Willdan's project
management approach to managing and controlling the project is expected to include, but not be
limited to:
▪ Upon receipt of Notice to Proceed, a project kick-off meeting will be conducted to meet with
City Staff and review the project goals, timeline, and scope of work. Each aspect of the project
will be discussed, including the design criteria, utility coordination, federal funding compliance,
environmental compliance, HSIP requirements, plan preparation and specifications, cost
estimates, submittal reviews, and anticipated construction issues.
▪ In addition to the kick-off meeting, Willdan will attend virtual meetings for the various design
submittal stages: 60% and final design. Request for attendance at additional meetings other
than those discussed above (a total of three meetings) will be for an additional fee.
▪ Willdan will prepare and distribute meeting agendas and minutes for all project meetings.
▪ Willdan will submit monthly progress reports to the Project Engineer via e-mail or phone
conversations.
Develop and monitor a critical path method project schedule using Microsoft Project™ software. The
schedule will identify each task, stat and end dates, and duration. The schedule will be updated monthly
and submitted with the progress report.
 Deliverables:
✓ Meeting Agenda
✓ Meeting Minutes
✓ Monthly Progress Reports
✓ Schedule
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2. Environmental Compliance
Environmental Compliance
We understand the Crosswalk Upgrades Project will rely on state funding, and thus must comply with
CEQA provisions but not with NEPA requirements. We believe that the project is exempt from CEQA
review under CEQA Guidelines Sections 15301 and 15302, because all work will be performed on
existing facilities, within existing right-of-way, and all three crosswalk sites are not adjacent to
undeveloped land.
Categorical Exemption/Notice of Exemption. Willdan will prepare a Notice of Exemption in accordance
with CEQA Guidelines’ sections 15301 and 15302 for the City to file with the County Clerk. Willdan
recommends the City file the Notice of Exemption within five days of project approval (e.g., approval of
90% improvement plans) to establish a 30-day statute of limitations.
 Deliverables:
✓ Notice of Exemption
3. State Funding Administration
State Funding Administration
1. Request State Project Number (SPN)
a. Review HSIP application and set up file for this HSIP Cycle 10 project which was awarded a total
of $250,000 for the Preliminary Engineering (PE) and Construction (CON) phases.
b. Email request for SPN and Advantage ID Number to the Caltrans DLAE along with the HSIP
application and selected project list.
2. Request for Funding Allocation for PE
a. Prepare Request for Funding Allocation Form and State-only Finance Letter.
b. Submit package to the Caltrans DLAE with required backup documents to obtain an allocation
letter required to begin reimbursable PE phase work.
3. Request for Funding Allocation for CON
a. Following CEQA clearance and design completion, prepare Right of Way clearance and PS&E
Certification for City signature.
b. Prepare Request for Funding Allocation Form and State-only Finance Letter.
c. Submit package to the Caltrans DLAE with required backup documents to obtain an allocation
letter required to begin reimbursable CON phase work.
4. Award Package
a. Prepare LAPG Exhibit 23-A Award Information for STIP Projects.
b. Submit to the Caltrans DLAE within 60 days of the award of the construction contract and prior
to the local agency’s first invoice for construction capital costs.
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5. Progress Invoicing
a. Prior to consultant contract award or after consultant contract award but not later than the first
invoice, verify that the City has completed LAPM Exhibit 10-C online. For consultant contracts
over $150,000 verify that the City has submitted LAPM Exhibits 10-A and 10-K to Caltrans IOAI.
b. Monitor the Inactive Obligations List and Project End Date (PED) on the Caltrans Local Assistance
website and notify City staff of any pending deadlines to submit invoice or lapsing PED.
c. Following the execution of the Program Supplement Agreement, prepare progress invoices
quarterly (minimum every 6 months) and submit to the Caltrans DLAE including LAPM Exhibit 5A based on the following items provided by the City: consultant invoices, contractor’s contract
progress payments, and cancelled checks.
6. Final Invoice & Final Report of Expenditures
a. If a request for post-award finance letter adjustment is needed, prepare revised LAPM Exhibits
3-A, 15-M, and 17-E based on the final construction and consultant costs and submit to the
Caltrans DLAE.
b. To close out the project, prepare LAPM Exhibits 17-M, 17-C, 17-G, 5-A, 15-M, and 17-E and
submit the package to the Caltrans DLAE along with the following items to be provided by the
City: final consultant invoices, contractor progress payments, final retention payment, and
copies of cancelled checks.
 Deliverables:
✓ Request for State Project Number & Advantage ID Number
✓ Request for Funding Allocation for Preliminary Engineering
✓ Request for Funding Allocation for Construction
✓ Award
✓ Progress Invoices (quarterly)
✓ Final Invoice & Final Report of Expenditures
4. Design Engineering
Willdan will obtain supporting documentation such as GIS and aerial photo files, utility contacts, record
drawings, existing drainage reports, and current boilerplate specification documents from the City at
this time.
Throughout the duration of the project, Willdan will coordinate the work of our staff and monitor
progress against the schedule and implement corrective actions if there are signs of the schedule
slipping or the budget being overrun.
Field Survey and Base Plan Preparation
Willdan will conduct a field review of the geometric layout and verify traffic control equipment for each
intersection. The review will include an assessment of the existing intersection lane geometry, link lane
geometries (add/drop), traffic conditions, and traffic control equipment at each intersection. Techniques
utilized will include, but not be limited to, visual inspection, available as-built plans, agency consultation,
and agency-provided aerial photos. Key site review components will include:
▪
▪

Existing street and lane geometries, including lane widths, configurations, curb-to-curb distances,
and median dimensions, if any.
Photographs will be taken to catalog existing site conditions
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Utility Notice and Coordination
Willdan will mail notices to utility companies in accordance with City procedures. Documentation of
contacts and responses will be copied to the City. Willdan will prepare utility notices and deliver them to
the City for mailing under City letterhead. If desired by the City, Willdan can transmit these notices
under Willdan’s letterhead; however, the City will be responsible for any fees assessed to Willdan by the
utility companies. In either case, all responses, questions, and correspondence from the utility
companies will be addressed to Willdan’s utility coordinator. Willdan will be responsible for the
following:
▪

Notify and coordinate with the utility agencies regarding the project-related modification of their
facilities. Determine special requirements for utility facilities, including protection, right-of-way, and
construction methods within the vicinity of the utility.

▪

Provide a second utility notification letter (prepare to relocate) and a third utility notification letter
(notice to relocate).

▪

If necessary, provide a fourth utility notification letter (notice to relocate immediately).

▪

Submit a preliminary and final set of plans to each utility company that provides the location,
elevation of the utility, and the conflict area clouded to show the utility companies the areas that
conflict.

▪

Verify that the project’s final design is compatible with known utilities in the project area to be
installed, relocated, adjusted, or otherwise modified, including adding utility relocation windows
into the construction schedule as necessary.

Plans, Specifications, and Estimate
1. Prepare detailed construction plans for proposed flashing beacon, signing, and striping
improvements. Plans will be prepared on 22-inch by 34-inch layout and will be submitted half size
and full size on bond at 65%, 95% and 100% final design for City review and comment. Final
approved drawings will be submitted on Mylar, wet signed by the engineer of record.
a. Flashing Beacon Plans
Prepare flashing beacon improvement plans at a Scale of 1” = 20’ for the three (3) project
intersections. These plans will install solar powered rectangular rapid flashing beacons, high
visibility signage, advance yield lines, high visibility crosswalks, and advance pavement markings.
The project plan set will include, but not be limited to: Title Sheet per City standard and signing
and striping design plans. Plans will conform to the latest editions of the California Manual on
Uniform Traffic Control Devices (CA MUTCD), Caltrans Standard Plans and Specifications, and
City Standards.
2. Prepare contract documents, including notice inviting bids, bid schedule, bid forms, sample

agreement, and federal compliance requirements. Contract documents will be setup to combine all
three HSIP projects into a single construction contract with separate bid schedules for each funding
source.
3. Compile current general provisions as provided by the City of Ridgecrest.
4. Prepare technical specifications, in Caltrans format, for proposed improvements in accordance with

industry standards.
5. Prepare Engineer’s Opinion of Probable Cost.
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 Deliverables:
✓ Utility notices
✓ Three full-size, hard-copy plan sets and one electronic PDF set at 65%, 95%, and final design
completion
✓ Three hard-copy and one electronic Word file of complete specifications at 95% and final
design completion
✓ Three hard-copy and one electronic Excel file of estimated quantities and engineer’s
estimate of probable costs at 65%, 95%, and final design completion

5. Construction Engineering
Bidding Assistance
1. Assist the City with advertising the plans and specifications in local newspaper (The Bakersfield
Californian) in compliance with Public Contract Code Section 10140. This proposal assumes that the
City will pay the publication fees directly to the newspaper agency.
2. Coordinate with plan rooms to advertise the plans and specifications in their publications.
Electronic copies of the plans and specifications will be distributed to at least three online plan
rooms.
3. Review and respond to RFIs and questions that may arise during the advertisement process.
4. Prepare and issue addenda during the advertisement period (up to 2).
5. Schedule a pre-bid meeting at least two weeks prior to bid opening date.
6. Attend and conduct pre-bid meeting.
7. Prepare pre-bid meeting minutes and publish as an addendum.
8. Coordinate with the City to open bids publicly, read aloud, and prepare bid opening log sheet.
9. Review the three lowest bids.
10. Verify eligibility of the apparent low bidder and its subcontractors to receive contract awards by
confirming current, active license status with the State of California Contractors License Board and
non-appearance on the Federal List of Parties Excluded (debarment list).
11. Check references of lowest, responsive bidder.
12. Document any irregularities in the bids.
13. Verify the low bidder's qualifications.
14. Prepare the bid summary.
15. Prepare a recommendation of contract award.
16. Prepare the Notice of Award.
Resident Engineering
1. Conduct a thorough review of the construction plans and specifications.
2. Verify through design support consultation that each identified item of concern is being interpreted
properly.
3. Coordinate design revisions, additions, answers to questions, RFIs, and construction disputes.
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4. Assist the City with public awareness and information program to keep residents and local
stakeholders advised of project status along with the impacts to traffic flow circulation, including
answering questions from the public about the project.
5. Prepare the construction file.
6. Coordinate with Caltrans District 9 Office of Local Assistance.
7. Ensure that the contractor distributes public construction notices and places construction and
information signs.
8. Prepare special concerns to be presented at the preconstruction conference.
9. Conduct meeting via conference call and prepare preconstruction meeting minutes and distribute to
attendees.
10. Review contractor’s safety program in consultation with City staff.
11. Agree upon source for weather forecast and criteria for establishing weather delays in advance of
storms.
12. Through Willdan’s system of project control, monitor activities related to the project such that the
project is constructed pursuant to contract documents, LAPM, and in a timely fashion.
13. Log, track, review, and process submittals, RFIs, RFCs, CCOs, field directives, NOPCs, NonConformance Reports (NCRs), drawing revisions, construction schedule, and detailed traffic control
plan.
14. Closely review schedule, require schedule updates, monitor progress, and advise the contractor to
take action on schedule slippage.
15. Document contractor’s 20-day notices, mechanic’s liens, and stop notices.
16. Provide communication and correspondence with Contractor and Caltrans.
17. Monitor and coordinate activities of design engineering support, surveying, testing, and work by
utilities or other agencies.
18. Prepare the weekly statement of working days and submit to the contractor and the City.
19. Review and sign daily inspection report and prepare weekly Resident Engineer diary/report
20. Establish and conduct construction progress and coordination meetings via conference call to:
▪
Resolve all old business issues to the maximum extent possible
▪
Address all items of new business as presented by any party
▪
Review project schedule and address any deviations
▪
Review submittal log in terms of items needed and resubmittals required and re-view RFI, RFC,
CCO, NCR, and NOPC logs
▪
List status of construction items recently undertaken or ongoing
▪
List planned construction items for the next two weeks, usually known as the two-week look
ahead schedule
▪
Provide updated drawing revisions list/log
21. Prepare minutes for the construction progress meeting.
22. Make periodic field visits to the job site during construction.
23. Provide claims mitigation monitoring, including proactively applying foresight to discover
unforeseen conflicts prior to contractor encounter.
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24. Evaluate and respond to the contractor’s requests for clarification of plans and specifications.
25. Ensure that all questions, conflicts, and issues are immediately brought to the City’s attention and
addressed with appropriate directives to the contractor.
26. Conduct special site meetings, when necessary, with the contractor and City staff to review job
progress, scheduling, and coordination.
27. Obtain and review contractor’s rate sheet for T&M work.
28. Perform quantity, time, and cost analyses required for the negotiation of contract changes. At the
end of the project, provide a “balancing” change order to cover all bid items over/under their
original bid amounts.
29. Negotiate and prepare change orders, including a memorandum of explanation and cost estimates
to substantiate change order costs and provide to the City for review. Review the Contractor’s labor
rate schedule for conformance with current prevailing wages. Utilize the Caltrans rate rental book
(“Bluebook”) for change order costs associated with equipment utilized on the project.
30. Monitor and perform an immediate and thorough analysis of the validity of all potential claims that
arise.
31. Maintain all data for change orders and record information with regard to the time of the dispute,
time of notification by the contractor, and action taken by the inspector.
32. Review for approval of the contractor’s progress payment requests, including verifying LAPM
compliance status and impact on payment; negotiate differences over the amount with the
contractor; and process payments through the City's project manager.
33. Monitor preparation of a punch list at substantial completion and follow up.
34. Routinely review construction files to ensure conformance to City standards and good construction
management practice.
35. Ensure City receives the as-built set of drawings at completion.
36. Assist City with stop notices and release of retention. Verify lien releases have been received from
the contractor for all subcontractors and suppliers.
37. Prepare Notice of Completion on behalf of City.
38. Finalize and deliver all construction files and supplies to the City for their records.
39. Maintain a copy of all construction files and information as needed in the event of a Caltrans project
audit, for a period of three years from Caltrans payment of the Final Invoice, or four years from the
date of final payment under the contract, whichever is longer, in accordance with Chapter 19 of the
LAPM.
40. On behalf of the City, attend and administer Caltrans pre-, mid-, or post-construction project audits.
 Deliverables:
✓ Meeting Agendas
✓ Bid Analysis Memo
✓ Meeting Minutes
✓ Working Day Statements
✓ Change Orders
✓ Contractor As-Builts
✓ Notice of Completion
✓ Final Project Closeout Binder
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Construction Inspection
1. Review plans, specifications and all other contract- and construction-related documents.
2. Conduct a field investigation of the project area to become familiar with the existing facilities and
the project environment.
3. Become familiar with traffic control plans, construction schedule, construction sequence, and
permit requirements from other agencies.
4. Attend weekly progress meetings with the resident engineer, contractor, and subcontractors.
5. Provide full-time (8 hours per day) and as-needed construction inspection of the work to monitor
materials and methods for compliance with plans, specifications, and contract documents; address
and document non-conforming items as they are discovered.
6. Monitor compliance with Cal OSHA requirements and compliance with all local, state, and federal
regulations. Although Willdan will monitor the activities, it is the contractor’s sole responsibility to
provide workers with a safe working environment.
7. Provide Willdan’s labor compliance manager with federally compliant labor and equipment reports.
8. Monitor construction area traffic control, environmental mitigations compliance, and coordination
with Caltrans District Office of Local Assistance.
9. Meet with the contractor at the beginning of each day and review the proposed work plan, including
specific details that may affect progress.
10. Conduct daily measurements of quantities of work with the contractor.
11. Review actual contractor performance throughout the day and discuss discrepancies with the
contractor as they occur.
12. Assist in the coordination of engineering support, surveying, specialty inspections, and fieldwork by
utility companies.
13. Ensure compliance of Underground Service Alert notification/delineation.
14. Evaluate the contractor’s operation and production with respect to quality and progress and report
to the resident engineer.
15. Photograph continuous property frontages along the street alignment once prior to construction
and once immediately following construction. Maintain a photographic record of key elements of
each major operation of work each day, with increased detail in situations of potential changes or
claims.
16. Maintain copies of all permits and temporary construction easements needed to construct the
project and enforce special requirements of each.
17. Establish and maintain weather day logs.
18. Prepare and maintain detailed daily diary inspector reports on construction progress.
19. Prepare clear and concise letters and memoranda, as needed. Establish a solid paper trail.
20. Maintain field file-bound workbooks during construction, including a cumulative record of quantities
constructed, daily and weekly reports, working day reports, change order documentation,
photographs, and other documentation.
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21. Review the construction schedule and enforce requirements for updating schedules and maintaining
appropriate progress of the work.
22. Analyze delays and review claims on a timely basis and make recommendations to the construction
manager.
23. Assist with the review and evaluation of change order work.
24. Provide complete measurements and calculations documented to administer progress payments.
25. Maintain and submit a clean set of plans marked in red for as-built corrections on record drawings
to be filed with the City.
26. Prepare a punch list at substantial completion and follow up with the contractor regarding the
progress of corrections.
27. Schedule a final inspection with the City and applicable agencies; prepare, distribute, and inspect
corrections to the final punch list for completion; and recommend final acceptance.
28. Prepare documentation for final payment to the contractor.
29. Upon project completion, provide the finished set of project workbooks to the City.
 Deliverables:
✓ Daily Inspection Reports
✓ Punch List
✓ Quantity Sheets
✓ Final Inspection Binder
Labor Compliance
1. Review and update labor compliance components of project specifications to ensure adherence to
current labor regulations and requirements.
2. If applicable, attend the pre-bid conference to present general requirements of bid preparation for
the project.
3. Verify applicable wage determination ten (10) days prior to bid opening; document verification as
required. If wage determination has changed from what appears in project specifications, provide
addendum and proof of receipt by plan holders.
4. Verify eligibility of selected contractor and its subcontractors to receive contract awards by
confirming current, active license status with Contractors State License Board; current registration
with California Department of Industrial Relations; current, valid contractor’s bond and workers’
compensation coverage; non-appearance on Federal List of Parties Excluded and State Division of
Labor Standards Enforcement debarment lists.
5. Attend the preconstruction conference to present federal labor compliance requirements to
contractor and subcontractors; prepare minutes and attendance record thereof.
6. Receive and review labor compliance documentation from public works observers or inspectors and
compare with contractor-submitted documents. Monitor contractor-submitted payroll
documentation on a continuous basis, including weekly certified payroll reports, fringe benefit
statements, apprenticeship documentation, and payroll deduction authorizations.
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7. Follow up with contractor by telephone, email, and/or certified mail regarding required document
submittals and payroll discrepancies and deficiencies. Provide a detailed description of alleged
deficiencies, outline corrective action to be taken, and enforce regulatory deadlines for compliance.
8. Receive, pursue, and document labor complaints; prepare violation reports to oversight agencies as
required; recommend special action to be taken if contractor continuously fails to comply with
requests and requirements.
9. Coordinate with City staff the withholding of progress and/or retention payments if the contractor
fails to abide by labor compliance requirements.
10. Maintain content and format of federal labor compliance file in conformance with applicable
government requirements.
11. Coordinate project file reviews by authorized county, state, and federal agencies.
12. Submit complete labor compliance file to City for retention.
 Deliverables:
✓ Labor Compliance Binder
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Schedule
The following is Willdan’s proposed project schedule for completing the above-described scope of work.
PROJECT SCHEDULE
ITEMS OF WORK

DATE

1.

Notice-to-Proceed

October 4, 2021

2.

Request for State Project Number and Funding Allocation for
PE from Caltrans

Week of October 4, 2021

3.

Project Kick-Off Meeting

Week of October 25, 2021

4.

Field Investigation/Research

Week of November 1, 2021

5.

Preliminary Utility Notices

Week of November 1, 2021

6.

Environmental Compliance (CEQA)

7.

Submit 65% PS&E to City

January 10, 2022

8.

Submit 95% PS&E to City

February 21, 2022

9.

Submit 100% Final Signed Plans (PS&E)

10.

Request for Funding Allocation for CON from Caltrans

11.

Progress Invoicing

October 2021 to August 2022

12.

Advertisement/Bid

May 2022

13.

Construction Engineering

July 2022

December 13, 2021

March 21, 2022
April 4, 2022

Fee
In accordance with the RFP, Willdan’s separate sealed detailed fee proposal for a time and materials
with an amount not to exceed for each of the projects has been submitted separately.
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Appendix - Resumes
Vanessa Muñoz, PE, TE, PTOE
Director of Engineering
Role: Principal-in-Charge and QA/QC Manager
Education:
Credentials:

Experience:

▪
▪

BS, Civil Engineering State Polytechnic University, Pomona
Civil Engineer, Arizona No. 68013; Professional Traffic Operations Engineer; Traffic
Engineer No. 2341; Civil Engineer No. 67583
▪
Doppler Traffic Operator
23 Years

Ms. Vanessa Muñoz is an accomplished engineer for multi-discipline and multi-agency traffic and
transportation projects and has designed over 1,000 signalized intersections and supervised completion
of over 2,000 projects for a variety of large- to small-scale projects. Her area of expertise includes traffic
impact studies, engineering and traffic surveys, design and operations, municipal engineering, and
operational analyses. Ms. Muñoz is responsible for analysis, coordination, and preparation of plans,
specifications, and estimate for traffic signals, signing, striping, traffic control, flashing beacons, street
lighting, interconnect, parking lots, street widening and resurfacing projects. She has secured funding
through the Safe Routes to School (SR2S) and Highway Safety Improvement Program (HSIP) grants and
has managed projects that include federal funds such as SRTS, HSIP, ARRA, STIP, and STPL. Currently,
Ms. Muñoz serves on an on-call basis as the City Traffic Engineer for the La Puente, Paramount, City of
Rolling Hills and Inglewood and has served in a traffic engineering capacity or as the City Traffic Engineer
for the Cities of Arcadia, Camarillo, Fontana and Rialto. Ms. Muñoz is bilingual, fluent in the Spanish
language. Ms. Munoz’s relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and Street
Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ China Lake Boulevard and Bowman Road
Traffic Signal Installation, City of Ridgecrest
✓ Drummond Avenue Widening and
Realignment HSIP Improvements, City of
Ridgecrest
✓ Downs Street Widening, City of Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3, City of
Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ La Tijera Elementary School SR2S Cycle 9
Improvements, City of Inglewood
✓ Citywide Crosswalk Upgrades and
Improvements, City of Modesto

✓ La Puente High, Sierra Vista Middle, and
Workman Elementary Schools SR2S Cycle 10
Improvements, City of La Puente
✓ Paramount Boulevard Urban Renovation,
City of Paramount
✓ Glenoaks Boulevard Resurfacing
Improvements, City of San Fernando
✓ Imperial Highway Traffic Signal
Improvements, City of Inglewood
✓ Base Line and Greenspot Road Traffic Safety
Improvements, City of Highland
✓ Traffic Signal Installation at Desert Club
Drive, City of La Quinta
✓ Pedestrian Safety and Controller Upgrades,
City of Temecula
✓ Centinela Resurfacing and Safety
Improvements, City of Inglewood
✓ Citywide Signal Safety Modification HSIP
Cycle 4, City of Pico Rivera
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Michael D. Bustos, PE, ENV SP
Deputy Director of Construction Management and Inspection Services
Role: Project Manager and Construction Engineering Task Leader
Education:
Credentials:
Experience:

▪
▪
▪
▪

BS, Civil Engineering (Magna Cum Laude) Polytechnic State University, San Luis Obispo
Caltrans Resident Engineer Academy
Civil Engineer No. 73173
Envision Sustainability Professional, Institute for Sustainable Infrastructure
20 Years

Mr. Mike Bustos is responsible for construction management, analysis, design, and plan review of
roadway reconstruction, drainage, water and sewer pipeline, pavement rehabilitation, street, traffic
signal, landscaping and irrigation, grading, and ADA improvement projects. He has served as the
construction manager or resident engineer for over 100 public works projects for various agencies
throughout California. He possesses over 20 years of public works design and construction management
experience. Mr. Bustos has valuable experience in on-site construction management, off-site
construction administration, inspection, design, and plan checking. His expertise includes coordinating
materials testing and compliance checks for certified payroll documents relative to current prevailing
wage laws and ensuring compliance with federal funding requirements as applicable. Mr. Busto’s
relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and
Street Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ Drummond Avenue Street Resurfacing,
City of Ridgecrest
✓ Sunland Street Rehabilitation and
Resurfacing, City of Ridgecrest
✓ Downs Street Widening, City of Ridgecrest
✓ Walmart Construction Management &
Inspection Services, City of Ridgecrest
✓ Richmond Road Bike Path, City of
Ridgecrest
✓ China Lake Boulevard Construction
Management from Upjohn to Bowman
Road, City of Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3, City
of Ridgecrest
✓ Hacienda Boulevard Rehabilitation
Project, RSTPL-5399(019), City of
California City
✓ Redwood Boulevard & Hacienda
Boulevard Intersection
Improvements/Paving, City of California
City

✓ West Ridgecrest Boulevard Street
Resurfacing, City of Ridgecrest
✓ La Brea Avenue Pavement Reconstruction
Project, Phase II, DEMO4L-5164(028), City
of Inglewood
✓ La Brea Ave Intersection Realignment
Project, Phase III, City of Inglewood
✓ Phillips Boulevard HSIP Traffic Calming,
City of Pomona
✓ Sunland Street Rehabilitation
Construction Management & Inspection,
City of Ridgecrest
✓ CI 4202 Street Rehabilitation, City of
Thousand Oaks
✓ College Heights Boulevard Roadway
Improvements Project, Phase III, STPL5385(037), City of Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ Safe Routes to School (SR2S) Cycle 8 and
Cycle 9, City of Ridgecrest
✓ Lindero Canyon Road 2009 ARRA Citywide
Arterial Street, ESPL-5431(006), City of
Westlake Village
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Jeffrey Lau, PE, TE
Deputy Director of Engineering
Role: Design Task Leader
Education:
Credentials:
Experience:

▪
▪

BS, Civil Engineering Polytechnic State University, Pomona
Civil Engineer No. 83887; Traffic Engineer No. 2835
18 Years

Mr. Jeffrey Lau possesses expertise with various facets of traffic engineering, including field
investigations, traffic data collection and analysis, traffic design, and project management. He is an
accomplished engineer for multi-discipline and multi-agency traffic and transportation projects and has
supervised the completion of a variety of large- to small-scale projects. In addition, Mr. Lau has
personally designed over 200 new and modified traffic signal installations for cities and other agencies
throughout California. Mr. Lau understands the importance of meeting schedules and developing the
most cost-efficient project to meet budgetary constraints. He is highly successful in preparing and
submitting applications for funding through Active Transportation Program, Safe Routes to School, and
Highway Safety Improvement Program grants and routinely manages projects funded through these and
other federal and state programs. Mr. Lau’s relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and
Street Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ China Lake Boulevard and Bowman
Road Traffic Signal Installation, City of
Ridgecrest
✓ Drummond Avenue Widening and
Realignment HSIP Improvements, City
of Ridgecrest
✓ Downs Street Widening, City of
Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3,
City of Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ La Tijera Elementary School SR2S Cycle
9 Improvements, City of Inglewood
✓ Citywide Crosswalk Upgrades and
Improvements, City of Modesto
✓ La Puente High, Sierra Vista Middle,
and Workman Elementary Schools
SR2S Cycle 10 Improvements, City of La
Puente

✓ Crystal Middle School Traffic Calming,
City of Suisun City
✓ Paramount Boulevard Urban
Renovation, City of Paramount
✓ Amar Road Nine Traffic Signal
Modifications HSIP Cycle 6, City of La
Puente
✓ Paramount Boulevard Traffic Signal
Upgrades and Safety Enhancements
Project, City of Downey
✓ Base Line and Greenspot Road Traffic
Safety Improvements, City of Highland
✓ Traffic Signal Installation at Desert Club
Drive, City of La Quinta
✓ Pedestrian Safety and Controller
Upgrades, City of Temecula
✓ La Brea Avenue and Prairie Avenue
Signal Modifications, City of Inglewood
✓ Soledad Canyon Road Corridor Traffic
Signal Modifications and Safety
Improvements, City of Santa Clarita
✓ Centinela Resurfacing and Safety
Improvements, City of Inglewood
✓ Citywide Signal Safety Modification
HSIP Cycle 4, City of Pico Rivera
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Christine Kudija, J.D., AICP
Senior Planner
Role: Environmental Task Leader
Education:

Registration:
Experience:

▪
▪
▪
▪
▪
▪

Juris Doctor, Northwestern School of Law, Lewis and Clark College, Portland, OR
MLA, Landscape Architecture Polytechnic University, Pomona
BA, Botany, University of California, Santa Barbara
Certified Planner, American Institute of Certified Planners No. 085436
Attorney State Bar No. 222337
30 Years

Ms. Christine Kudija has approximately 30 years of planning experience. Ms. Kudija’s responsibilities
focus on CEQA and NEPA documentation for public agency and private projects throughout California,
including area plans, specific plans, zoning codes, residential subdivisions, commercial/industrial
projects, parks/trails, street and bridge widening, and other infrastructure. She is experienced in using
the California Emission Estimator Model (CalEEMod) and the Road Construction Emissions Model for
project-specific air-quality analysis. Her recent assignments have included CEQA and NEPA
documentation for roadway, roundabout, and bridge projects in San Joaquin County and the cities of
Ridgecrest, Hughson, and Norwalk.
✓ Downs Street and Drummond Avenue
Widening MNDs and Preliminary
Environmental Study (PES) Forms, City of
Ridgecrest, California
✓ Roadside Drive Bridge Improvements MND,
City of Agoura Hills, California
✓ Imperial Highway and Bloomfield Avenue
Intersection Improvements MND, City of
Norwalk, California
✓ Avenue I at SR14 Intersection
Improvements MND, City of Lancaster,
California
✓ Lakewood Stormwater and Runoff Capture
Project at Bolivar Park, City of Lakewood,
California
✓ Artesia Live II Specific Plan Initial
Study/Mitigated Negative Declaration, City
of Artesia, California
✓ Housing Opportunity Overlay Zone Initial
Study/Supplement to the General Plan EIR,
City of Artesia, California
✓ Westmont Assisted-Living Specific Plan EIR
Addendum, County of El Dorado, California

✓ Raymus Village TCP Mitigation Project
✓ Lower Sacramento Road Safety
Improvements, San Joaquin County,
California
✓ Cotta Road Bridge Replacement, San
Joaquin County, California
✓ Liberty Road and Dustin Road
Roundabout, San Joaquin County,
California
✓ Buckman Road Bridge Replacement,
San Joaquin County, California
✓ Barrett Ranch East Residential/
Commercial Development, County of
Sacramento, California
✓ Downtown Rio Linda Special Planning
Area (SPA) Ordinance, County of
Sacramento, California
✓ Century Palms Business Park, County of
Sacramento, California
✓ Sacramento County Development Code
Update, County of Sacramento,
California
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Diane D. Rukavina, PE
City Engineer I
Role: Grant Funding Administration Task Leader
Education:
Registration:
Experience:

▪
▪

BS, Civil Engineering, Loyola Marymount University
Civil Engineer No. 36380
41 Years

Ms. Diane D. Rukavina has 41 years of experience in municipal engineering and over 26 years of
experience preparing and submitting documentation to Caltrans for federal and state-funded projects
following the Caltrans Local Assistance Procedures Manual (LAPM) and Local Assistance Program
Guidelines (LAPG). Ms. Rukavina has processed over 235 federal and state-funded projects (ATP, STPL,
HSIP, ER, CMAQ, HBP, SRTS, SSARP, LRSP, TCSP, TEA-21, SAFETEA-LU, ARRA, and SR2S) for 37 cities in 6
Caltrans Districts from request for authorization to final invoicing. Although each program encompasses
different components and requirements, the general process remains the same. She is adept at
handling multiple funding projects and is currently coordinating 40 federal and state-funded projects at
various stages in the funding process for 14 cities throughout California, including the Cities of Agoura
Hills, Azusa, Bell, Cudahy, Hughson, Inglewood, Lakewood, La Puente, Orange, Paramount, Pico Rivera,
Ridgecrest, Rolling Hills Estates, and San Fernando. Ms. Rukavina maintains excellent relations with
Caltrans’ District Local Assistance engineers and keeps informed of revisions to procedures and forms in
the LAPM and LAPG. Ms. Rukavina has assisted cities at various stages of the federal/state-funded
process, including CTC Requests for Fund Allocation & Time Extensions, Request for Authorization (PE &
CON), Field Review, Preliminary Environmental Study (PES), Right-of-Way Certification, Award Package,
Invoicing, and Final Report of Expenditures. A sampling of recent Federal/State grant administration
experience includes:
✓ City of Azusa – Alosta Street Improvements
STPL-5112(020)
✓ City of Bell –Gage Avenue over Los Angeles
River Bridge BRLS-5272(016)
✓ City of Cudahy – Wilcox Complete Street
Improvements, ATPL-5369(011)
✓ City of Highland – SRTS Cycle 3
Improvements, SRTSL-5449(026) & (027)
✓ City of Hughson – Fox Road Pedestrian
Improvements, ATPL-5411(020)
✓ City of Inglewood – Centinela Medians &
Traffic Signal Improvements, HSIPL5164(033)
✓ City of Lakewood – Local Roadway Safety
Plan LRSPL-5315(014)
✓ City of La Puente – Amar Road Traffic Signal
Improvements, HSIPL-5331(020)

✓ City of Paramount – Alondra Boulevard
Street Improvements, STPL-5336(020)
✓ City of Pico Rivera – Passons Boulevard
Grade Separation Repairs, ER-32L0(531)
✓ City of Rancho Palos Verdes – Pedestrian
Bus Stop Linkage, CML-5413(013)
✓ City of Rialto – Rails to Trails, RPSTPLE-5205
(019)
✓ City of Ridgecrest – South China Lake
Boulevard Street Improvements STPL5385(056)
✓ City of San Fernando – Truman Street
Downtown Revitalization TCSP-09CA(005)
✓ City of Temecula – Pedestrian Signal
Equipment Upgrade, HSIPL-5459(029)
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Good Faith Effort for DBE Services
Prior to the City’s Request for Proposal revision excluding the requirements for DBE subconsultants,
Willdan performed a Good Faith Effort and maintains a database of DBE firms that could be utilized if
circumstances change.
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City of Ridgecrest
Revised Fee Proposal for

Crosswalk Upgrades
Project

September 10, 2021

September 10, 2021
City of Ridgecrest
Ricca Charlon
City Clerk
100 West California Avenue
Ridgecrest, CA 93555
Subject:

Revised Fee Proposal for Cycle 10 HSIP Grants for Design & Construction Management of
City of Ridgecrest Crosswalk Upgrades Project

Dear Ms. Charlon:
Willdan appreciates the opportunity to submit this revised fee proposal to the City of Ridgecrest’s for
Cycle 10 HSIP Grants for Design & Construction Management of City of Ridgecrest Crosswalk Upgrades
Project, as identified in our technical proposal. We feel strongly about the strength of our credentials
and our abilities to meet and exceed the requested services identified by the City and look forward to
continued service to the City of Ridgecrest.
We appreciate this opportunity to submit our proposal and look forward to discussing the City's needs
and our qualifications. If there are any questions regarding our submittal, please contact our proposed
Project Manager Mr. Michael Bustos at (805) 279-6870 or by email at mbustos@willdan.com.
Respectfully submitted,
WILLDAN ENGINEERING

Vanessa Muñoz, PE, TE, PTOE
Director of Engineering

City of Ridgecrest

CITY OF RIDGECREST
CROSSWALK UPGRADES PROJECT
REVISED ESTIMATED FEE
Friday, September 10, 2021
WILLDAN ENGINEERING

SUMMARY TASK

Director of
Engineering

Deputy
Director of
Engineering

$199

$199

City Engineer I

Principal
Planner

Senior Design
Manager

Assistant
Engineer IV

Assistant
Engineer II

Senior Public
Works
Observer

Labor
Compliance
Manager

Utility
Coordinator

Administrative
Assistant II

$199

$173

$169

$143

$132

$120

$145

$121

$91

Estimated
Hours

Estimated
Cost

Expenses

Task 1 - Project Management
Kick-off Meeting

2.0

2.0

$

-

$

398.00

Project Coordination/Status Reports

4.0

4.0

$

-

$

796.00

Meetings/Conference Calls (4)

4.0
Subtotal

0.0

10.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

4.0

$

-

$

796.00

10.0

$

-

$

1,990.00

3.0

$

-

$

519.00

3.0

$

-

$

519.00

Task 2 - Environmental Compliance
Environmental Compliance CEQA Documents

3.0
Subtotal

0.0

0.0

0.0

3.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Task 3 - Grant Funding Adminstration
Funding Allocation Documents

16.0

16.0

$

-

$

3,184.00

Invoicing (5) & Final Report of Expenditures

22.0

22.0

$

-

$

4,378.00

38.0

$

-

$

7,562.00

Subtotal

0.0

0.0

38.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Task 4 - Design Engineering
Records Research

4.0

Field Review

12.0

Utility Notices and Coordination

8.0

Flashing Beacon Plans (3 Sheets)

2.0

16.0

110.0

Project Specifications

1.0

2.0

8.0

Construction Cost Estimate

1.0
Subtotal

0.0

4.0

0.0

0.0

2.0

3.0

20.0

133.0

0.0

0.0

0.0

12.0

4.0

$

-

$

484.00

12.0

$

100.00

$

1,816.00

8.0

$

-

$

968.00

128.0

$

-

$

18,832.00

2.0

13.0

$

-

$

1,863.00

6.0

$

-

$

966.00

2.0

171.0

$

100.00

$

24,929.00

2.0

9.0

$

-

$

1,320.00

Task 5 - Construction Engineering1
Bidding Assistance

3.0

3.0

Construction Contract Administration

40.0

54.0

Construction Inspection 2,3

1.0
136.0

Labor Compliance

15.0
Subtotal

TOTAL (Tasks 1 To 5)

94.0

$

-

$

15,088.00

136.0

$

-

$

16,320.00

15.0

$

-

$

2,175.00

0.0

43.0

0.0

0.0

0.0

0.0

57.0

136.0

16.0

0.0

2.0

254.0

$

-

$

34,903.00

0.0

57.0

38.0

3.0

20.0

133.0

57.0

136.0

16.0

12.0

4.0

476.0

$

100.00

$

69,903.00

Notes
1

The full scope and construction duration for the proposed construction project is unknown at the time of proposal submission. For budgeting purposes, this proposal is based on an assumed 40 working day construction contract.
Additional services needed beyond this duration will be provided on a time-and-material basis at Willdan's standard hourly rates.
2

For budgeting purposes, this proposal assumes that the three HSIP projects will be constructed under one construction contract. If the projects are not constructed concurrently, additional compensation will be required.

3 Overtime

inspection services are not included, but will be billed at 1.5 times normal hourly rate if required and may require adjustment to the approved budget. Work performed by support staff with titles not explicitly listed herein will be
charged in accordance with Willdan's standard hourly rates.
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITYAGENDA ITEM

SUBJECT: A Resolution To Approve The Professional Service Agreement With The Firm
Willdan Engineering In The Amount of $92,383 To Provide Design and Construction
Management Services For City Wide Arterial Flashing Stop Signs and Advanced Pavement
Markings Project, HSIP Grant Project; And Authorize The City Manager, Ron Strand, To
Sign The Agreement
PRESENTED BY: Loren E. Culp, City Engineer / Assistant Public Works Director
SUMMARY:
The City of Ridgecrest has been successful in obtaining three HSIP Grants associated with
the SSARP application for traffic safety systems.
This particular grant is for City wide arterial flashing stop signs and advanced pavement
markings project. The City of Ridgecrest requires the services of an engineering consulting
firm to provide the traffic engineering services for the design and construction management
of the project.
RFP’s were solicited among the pre-qualified consultant list. Willdan’s RFP was selected
by a consultant selection committee as the most qualified consultant.
The proposed services are on a time and materials basis with a fee not to exceed amount
of $92,383. The fee will be funded, in total, by the State HSIP program with no local match.
Staff recommends that the City Council approves the agreement and authorizes the City
Manager, Ronald Strand, to execute the agreement with Willdan Engineering.
FISCAL IMPACT: No Local Match money. 100% funded by the State HSIP program.
ACTION REQUESTED: Adopt A Resolution To Approve The Professional Service
Agreement With Willdan Engineering In The Amount of $92,383 To Provide Traffic
Engineering Services For The Design and Construction Management of the City Wide
Arterial Flashing Stop Signs and Advanced Pavement Markings HSIP Project; And
Authorize The City Manager, Ron Strand, To Sign The Agreement
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:
Action as requested
Submitted by: Travis Reed

Action Date: October 6, 2021
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RESOLUTION NO. 21-Xx
A RESOLUTION TO APPROVE A PROFESSIONAL SERVICES AGREEMENT
WITH THE ENGINEERING FIRM WILLDAN ENGINEERING IN THE AMOUNT OF
$92,383.00 TO PERFORM TRAFFIC ENGINEERING SERVICES FOR THE
DESIGN AND CONSTRUCTION MANAGEMENT FOR THE CITY WIDE
ARTERIAL FLASHING STOP SIGNS AND ADVANCE PAVEMENT MARKINGS
HSIP PROJECT; AND AUTHORIZE THE CITY MANAGER, RONALD STRAND,
TO EXECUTE THE AGREEMENT
WHEREAS, The City of Ridgecrest has been successful in obtaining three HSIP Grants
associated with the SSARP HSIP Grant Program, and,
WHEREAS, This particular Grant is for the design and construction management for the
CITY WIDE ARTERIAL FLASHING STOP SIGNS AND ADVANCE PAVEMENT MARKINGS
HSIP PROJECT, and,
WHEREAS, The City of Ridgecrest requires the services of an engineering consulting firm
to provide traffic engineering design and construction management services for the City, and,
WHEREAS, the proposed services are on a time and materials basis; and,
WHEREAS, the funding source for this project will be from the City General Fund and will
be reimbursed by the State HSIP funds in the amount of $92,383.00 with no City local match;
and,
WHEREAS, RFP’s were solicited and the Willdan RFP was selected as the most qualified
consultant by a selection committee.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest hereby:
1. Approves the Agreement with Willdan Engineering in the amount of $92,383.00 for traffic
engineering design and construction management services for the CITY WIDE
ARTERIAL FLASHING STOP SIGNS AND ADVANCE PAVEMENT MARKINGS HSIP
funded project.
2. Authorizes the Finance Director to amend the budget to reflect the City funds from the
General Fund in the amount of $92,383.00 and make all appropriate capital, revenue and
transfer accounts.
3. Authorizes the City Manager, Ronald Strand, to execute the Professional Service
Agreement.
APPROVED AND ADOPTED this 6th day of October, 2021 by the following vote.
AYES:
NOES:
ABSENT:
ABSTAIN:
________________________________
Eric A. Bruen, Mayor
ATTEST:

__________________________
Ricca Charlon, City Clerk
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CONSULTANT AGREEMENT
Professional Services
Engineering Services
WILLDAN ENGINEERING

THIS PROFESSIONAL SERVICES AGREEMENT (hereinafter “Agreement”) is made and
entered into as of September 19, 2021 (“Effective Date”) by and between the CITY OF
RIDGECREST, a California municipal corporation (hereinafter “City”) and WILLDAN
ENGINEERING (hereinafter “Consultant”). City and Consultant agree as follows:
1.
Purpose.
(a)
Environmental Compliance, Design Engineering and Construction Management for
the HSIP Project Cycle 10, City Wide Arterial Flashing Stop Signs and Advance Pavement
Markings Project.
(b)
Consultant represents that it is trained, experienced, competent, and qualified to
perform the professional services required by this Agreement.
2.

Services.
(a)
Consultant agrees to perform the services and tasks set forth in the attached
Exhibit “A” (hereinafter the “Scope of Services”). Consultant shall provide all labor,
materials, tools, supplies, equipment, services, tasks and incidental and customary work
necessary to competently perform these services and work.
(b)
Services and work provided by Consultant under this Agreement shall be
performed in a timely and diligent manner and shall be consistent with all requirements and
standards established by applicable Federal, State, and local laws and regulations, and
professional standards.
(c)
Consultant shall not perform any services under this Agreement without first
receiving a work order or equivalent notice to proceed in writing from a designated
representative of the City. Such work orders shall include the following information:
(1) A description of the specific task requested and other information the City
deems necessary and relevant to the request.
(2) A timeline and any applicable deadlines.
(d) Consultant shall report progress of work on a monthly basis or as directed.
Consultant shall submit a project schedule using Microsoft Project’s project management
software with a narrative of tasks performed and tasks planned for the next month.
3.
Consideration.
(a) City shall compensate Consultant for its services as follows: the total
compensation shall not exceed the sum of $92,383, unless the parties duly amend this
Agreement.
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(b) The Consultant shall complete and submit monthly invoices showing project
name, date of work, purchase order number, CALTRANS PROJECT NUMBER, invoice
number, original contract amount, current invoice amount, total billed to date, remaining
contract balance, percentage of work completed, NARRATIVE OF WORK COMPLETED AND
OF WORK TO BE PERFORMED, REVISED PROJECT SCHEDULE, description of tasks,
personnel assigned to task, job title of personnel, and supporting documentation.
(c) Consultant shall submit its final invoice within 45 days after the date the Notice of
Completion is issued.
(d) Consultant’s invoices shall be in writing and delivered to the City Manager at the
City’s address set forth in Section 19 hereinbelow. The City shall, within 30 days after
receiving such invoice, review and pay all approved charges thereon.
4.
Term.
This Agreement shall commence upon City’s written authorization to proceed and
shall continue until completion of the Scope Services or upon earlier termination in
accordance with this Agreement. Either party may terminate this Agreement on 15 days’
written notice. If this Agreement is terminated by City without cause, City shall pay
Consultant for work performed prior to the date the notice of termination is received by
Consultant. If the Agreement is terminated by Consultant without cause, Consultant shall
reimburse City for additional costs to be incurred by City in obtaining the work from another
consultant.
5.
Ownership of Data, Reports, and Documents.
The Consultant shall deliver to the City on demand or completion of the project, both
digitally, (in the original file format of the software in which prepared), and hard copy, notes
of surveys made, reports of tests made, studies, reports, plans, and other materials and
documents which shall be the property of the City. If the City uses any data, reports, and
documents furnished or prepared by the Consultant for any project other than the subject of
this Agreement, the Consultant shall be released from responsibility to third parties
concerning the use of the data, reports, and documents. The Consultant may retain copies
of the materials. The City may use or reuse the materials prepared by Consultant without
additional compensation to Consultant.
6.
Subcontracts.
(a) The Consultant shall not subcontract or assign responsibility for performance of
any portion of this Agreement without the prior written consent of the City. Except as
otherwise specifically approved by the City, the Consultant shall include appropriate
provisions of this Agreement in subcontracts so rights conferred to the City by this
Agreement shall not be affected or diminished by subcontract. There shall be no
contractual relationship intended, implied, or created between the City and any
subcontractor with respect to services under this Agreement.
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(b) In the event any subcontract of Consultant’s fails to protect rights conferred to
the City as described in the preceding paragraph, Consultant agrees to be fully responsible
and indemnify, hold harmless and defend the City and its officials, officers, employees,
agents and volunteers from and against all claims, losses, costs and expenses for any
damage due to death or injury to any person and injury to any property resulting from any
alleged intentional, reckless, negligent, or otherwise wrongful acts, errors or omissions of
Consultant’s subcontractors or any other person or entity involved with or on behalf of
Consultant in the performance of this Agreement. Such costs and expenses shall include
reasonable attorney fees incurred by counsel of City’s choice.
7.
Independent Contractor.
The Consultant is an independent contractor and not an employee of the City.
8.
Indemnification.
(a) The Parties agree that City and City’s elected and appointed officials, officers,
employees, agents and volunteers (hereinafter, the “City Indemnitees”) should, to the
fullest extent permitted by law, be protected from any and all loss, injury, damage, claim,
lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising out of or in
any way related to the performance of this Agreement. Accordingly, the provisions of this
indemnity provision are intended by the Parties to be interpreted and construed to provide
the City Indemnitees with the fullest protection possible under the law. Consultant
acknowledges that City would not enter into this Agreement in the absence of Consultant’s
commitment to indemnify, defend and protect City as set forth herein.
(b) To the fullest extent permitted by law, Consultant shall indemnify, hold harmless
and defend the City Indemnitees from and against all liability, loss, damage, expense, cost
(including without limitation reasonable attorneys’ fees, expert fees and all other costs and
fees of litigation) of every nature arising out of or in connection with Consultant’s
performance of Work hereunder or its failure to comply with any of its obligations contained
in this Agreement, except such loss or damage which is caused by the sole negligence or
willful misconduct of the City.
(c) City shall have the right to offset against the amount of any compensation due
Consultant under this Agreement any amount due City from Consultant as a result of
Consultant’s failure to pay City promptly any indemnification arising under this Section and
related to Consultant’s failure to either (i) pay taxes on amounts received pursuant to this
Agreement or (ii) comply with applicable workers’ compensation laws.
(d) This Section and all provisions contained herein (including but not limited to the
duty to indemnify, defend and hold free and harmless) shall survive the termination or
normal expiration of this Agreement and is in addition to any other rights or remedies which
the City may have at law or in equity.
9.
Insurance.
(a) The Consultant shall procure and maintain, for the duration of this Agreement,
insurance against claims for injuries to persons or damages to property arising from or in
Consultant Agreement
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connection with the performance of the work hereunder by the Consultant, officers, agents,
employees, or volunteers.
(b) The Consultant shall provide the following coverages:
(1)
Commercial general liability insurance written on an occurrence basis in the
amount of $1,000,000 combined single limit per occurrence for bodily injury, personal
injury, and property damage. The insurance policy shall be amended to provide the general
aggregate limit shall apply separately to the work under this Agreement or the general
aggregate shall be twice the required per occurrence limit.
(2)
Business automobile liability insurance insuring all owned, non-owned and
hired automobiles, in the amount of $1,000,000 combined single limit per accident for bodily
injury and property damage.
(3)
Workers’ Compensation insurance as required by the Labor Code of the
State of California with the statutory limits required by the Labor Code and Employers
Liability for $1,000,000 per accident for bodily injury or disease. The Consultant and
subcontractors shall cover or insure their employees working on or about the site,
regardless of whether such coverage or insurance is mandatory or merely elective under the
law.
(4)
Professional liability insurance covering loss resulting from errors or
omissions of Consultant with a liability limit of at least $1,000,000 per occurrence.
(c) The insurance policies required above shall contain or be endorsed to contain the
following specific provisions:
(1)
Commercial general liability and automobile liability:
(i)
The City and its City Council Members, officers, employees, agents
and volunteers are added as insured;
(ii)
The Consultant’s insurance shall be primary insurance as respects
the City, its City Council Members, officers, employees, agents and volunteers and any
insurance or self-insurance maintained by the City shall be in excess of the Consultant’s
insurance and shall not contribute to it.
(iii)
Any failure to comply with the claim reporting provisions of the
policies or any breach of a policy warranty shall not affect coverage under the policy
provided to the City, its City Council Members, officers, employees, agents and volunteers.
(iv)
The policies shall contain a waiver of transfer rights of recovery
(“waiver of subrogation”) against the City, its City Council Members, officers, employees,
agents and volunteers for any claims arising out of the work of the Consultant.
(v)
The policies may provide coverage which contains deductible or selfinsured retentions. Such deductible and/or self-insured retentions shall not be applicable
with respect to the coverage provided to the City under such policies. The Consultant shall
be solely responsible for deductible and/or self-insured retention and the City, at its option,
may require the Consultant to secure the payment of such deductible or self-insured
retentions by a surety bond or an irrevocable and unconditional letter of credit. The
insurance policies that contain deductibles or self-insured retentions in excess of $25,000
per occurrence shall not be acceptable without the prior approval of the City.
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(vi)
Prior to start of work under this Agreement, the Consultant shall file
with the City evidence of insurance as required above from an insurer or insurers certifying
to the required coverage. The coverage shall be evidenced on an ACCORD Certificate of
Insurance form (latest version) and be signed by an authorized representative of the
insurer(s). A copy of form ISO 2009 required above shall be attached to the Certificate of
Insurance at the time it is filed with the City. Should the required coverage be furnished
under more than one policy of insurance, the Consultant may submit as many certificates of
insurance as needed to provide the required amounts. In the event the Certificate furnished
by the Consultant does not adequately verify the required coverage, the City has the right to
require the Consultant to provide copies of the specific endorsements or policy provisions
actually providing the required coverage. The City reserves the right to require certified
complete copies of any insurance coverage required by this Agreement, but the receipt of
such policy or policies shall not confer responsibility upon the City as to sufficiency of
coverage.
(2)
All Coverages: Each policy required in this section shall contain a policy
cancellation clause that provides the policy shall not be canceled or otherwise terminated by
the insurer or the Consultant or reduced in coverage or in limits except after thirty (30)
days’ prior written notice by certified mail, return receipt requested, has been given to the
City, Attention: Office Manager.
(d) All insurance required by this Agreement shall be placed with insurers licensed by
the State of California to transact insurance business of the types required herein. Each
insurer shall have a current Best Insurance Guide rating of not less than A: VII unless prior
approval is secured from the City as to the use of such insurer.
(e) The Consultant shall include all subcontractors as insureds under its policies or
shall furnish separate certificates and endorsements for each subcontractor. All coverages
for subcontractors shall be subject to all of the requirements stated herein. The Consultant
shall maintain evidence of compliance with the insurance requirements by the
subcontractors at the job site and make them available for review by the City.
10.
Disadvantaged Business Enterprises (“DBE”)
Consultants must give consideration to DBE firms as specified in 23 CFR §172.5(b),
49 CFR, Part 26. If the contract has a DBE goal, Consultant must meet the goal by using
DBEs as subconsultants or document a good faith effort to have met the goal. If a DBE
subconsultant is unable to perform, Consultant must make a good faith effort to replace
him/her with another DBE subconsultant if the goal is not otherwise met. A DBE may be
terminated only with written approval by City and only for the reasons specified in 49 CFR
26.53 (f). Prior to requesting City’s consent for the proposed termination, the prime
consultant must meet the procedural requirements specified in 49 CFR 26.53(f).
11.
Records Retention
For the purpose of determining compliance with Public Contract Code 10115, et seq.
and Title 21, California Code of Regulations, Chapter 21, Section 2500 et seq., when
applicable and other matters connected with the performance of the Agreement pursuant to
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Government Code 8546.7, Consultant, subconsultants, and City shall maintain and make
available for inspection all books, documents, papers, accounting records, and other
evidence pertaining to the performance of the Agreement, including but not limited to, the
costs of administering the Agreement. All parties shall make such materials available at
their respective offices at all reasonable times during the contract period and for three years
from the date of final payment under the Agreement. The state, State Auditor, City, FHWA,
or any duly authorized representative of the Federal Government shall have access to any
books, records, and documents of Consultant that are pertinent to the contract for audit,
examinations, excerpts, and transactions, and copies thereof shall be furnished if requested.
12.
Audits
Consultant and subconsultants’ contracts, including cost proposals and indirect cost
rates (ICR), are subject to audits or reviews such as, but not limited to, a Contract Audit, an
Incurred Cost Audit, an ICR Audit, or a certified public accountant (CPA) ICR Audit
Workpaper Review. If selected for audit or review, the contract, cost proposal and ICR and
related workpapers, if applicable, will be reviewed to verify compliance with 48 CFR, Part 31
and other related laws and regulations. In the instances of a CPA ICR Audit Workpaper
Review it is Consultant’s responsibility to ensure federal, state, or local government officials
are allowed full access to the CPA’s workpapers. The contract, cost proposal, and ICR shall
be adjusted by Consultant and approved by City to conform to the audit or review
recommendations. Consultant agrees that individual terms of costs identified in the audit
report shall be incorporated into the contract by this reference if directed by City at its sole
discretion. Refusal by Consultant to incorporate audit or review recommendations, or to
ensure that the Federal, State, or local governments have access to CPA workpapers, will be
considered a breach of contract terms and cause for termination of the contract and
disallowance of prior reimbursed costs.
13.
Safety
(a) Consultant shall comply with OSHA regulations applicable to Consultant regarding
necessary safety equipment or procedures. Consultant shall comply with safety instructions
issued by City and/or its representatives. Consultant personnel shall wear hard hats and
safety vests at all times while working on the construction project site.
(b) Pursuant to the authority contained in Section 591 of the Vehicle Code, City has
determined that such areas are within the limits of the project and are open to public traffic.
Consultant shall comply with all of the requirements set forth in Divisions 11, 12, 13, 14,
and 15 of the Vehicle Code. Consultant shall take all reasonably necessary precautions for
safe operation of its vehicles and the protection of the traveling public from injury and
damage from such vehicles.
(c) Any subcontract entered into as a result of this Agreement shall contain all of the
provisions of this Section.
(d) Consultant must have a Division of Occupational Safety and Health (CAL-OSHA)
permit(s), as outlined in California Labor Code Sections 6500 and 6705, prior to the initiation
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of any practices, work, method, operation, or process related to the construction or
excavation of trenches which are five feet or deeper.
14.
National Labor Relations Board Certification
In accordance with Public Contract Code Section 10296, Consultant hereby states
under penalty of perjury that no more than one final unappealable finding of contempt of
court by a federal court has been issued against Consultant within the immediately
preceding two-year period, because of Consultant’s failure to comply with an order of a
federal court that orders Consultant to comply with an order of the National Labor Relations
Board.
15.
Statement of Compliance
(a) Consultant’s signature affixed herein shall constitute a certification under penalty
of perjury under the laws of the State of California that Consultant has, unless exempt,
complied with the nondiscrimination program requirements of Government Code Section
12990 and Title 2, California Administrative Code, Section 8103.
(b) During the performance of this Contract, Consultant and its subconsultants shall
not unlawfully discriminate, harass, or allow harassment against any employee or applicant
for employment because of sex, race, color, ancestry, religious creed, national origin,
physical disability (including HIV and AIDS), mental disability, medical condition, age (over
40), marital status, and denial of family care leave. Consultant and subconsultants shall
ensure that the evaluation and treatment of their employees and applicants for employment
are free from such discrimination and harassment. Consultant and subconsultants shall
comply with the provisions of the Fair Employment and Housing Act (Gov. Code §12990 (af) et seq.) and the applicable regulations promulgated thereunder (California Code of
Regulations, Title 2, Section 7285 et seq.). The applicable regulations of the Fair
Employment and Housing Commission implementing Government Code Section 12990 (a-f),
set forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are
incorporated into this Contract by reference and made a part hereof as if set forth in full.
Consultant and its subconsultants shall give written notice of their obligations under this
clause to labor organizations with which they have a collective bargaining or other
agreement.
16.
Debarment and Suspension Certification
(a) Consultant’s signature affixed herein shall constitute a certification under penalty
of perjury under the laws of the State of California, that Consultant has complied with Title 2
CFR Part 180, “OMB Guidelines to Agencies on Government-wide Debarment and
Suspension (nonprocurement),” which certifies that he/she or any person associated
therewith in the capacity of owner, partner, director, officer, or manager, is not currently
under suspension, debarment, voluntary exclusion, or determination of ineligibility by any
federal agency; has not been suspended, debarred, voluntarily excluded, or determined
ineligible by any federal agency within the past three (3) years; does not have a proposed
debarment pending; and has not been indicted, convicted, or had a civil judgment rendered
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against it by a court of competent jurisdiction in any matter involving fraud or official
misconduct within the past three (3) years. Any exceptions to this certification must be
disclosed to City.
(b) Exceptions will not necessarily result in denial of recommendation for award, but
will be considered in determining Consultant responsibility. Disclosures must indicate to
whom exceptions apply, initiating agency, and dates of action.
(c) Exceptions to the Federal Government Excluded Parties List System maintained by
the General Services Administration are to be determined by the Federal Highway
Administration.
17.
State Prevailing Wage Rates
The State of California’s General Prevailing Wage Rates are not applicable to this
Agreement.
18.
Prohibition of Expending Funds for Lobbying
(a) Consultant certifies to the best of his or her knowledge and belief that:
(1)
No state, federal, or City appropriated funds have been paid, or will be paid
by-or-on behalf of Consultant, to any person for influencing or attempting to influence an
officer or employee of any state or federal agency; a Member of the State Legislature or
United States Congress; an officer or employee of the Legislature or Congress; or any
employee of a Member of the Legislature or Congress, in connection with the awarding of
any state or federal contract; the making of any state or federal grant; the making of any
state or federal loan; the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any state or federal contract, grant,
loan, or cooperative agreement.
(2)
If any funds other than federal appropriated funds have been paid, or will
be paid to any person for influencing or attempting to influence an officer or employee of
any federal agency; a Member of Congress; an officer or employee of Congress, or an
employee of a Member of Congress; in connection with this federal contract, grant, loan, or
cooperative agreement; Consultant shall complete and submit Standard Form-LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.
(b) This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.
(c) Consultant also agrees by signing this document that he or she shall require that
the language of this certification be included in all lower-tier subcontracts, which exceed
$100,000, and that all such sub-recipients shall certify and disclose accordingly.
19. Miscellaneous.
(a)
Copies of documents such as tracings, plans, specifications, and maps prepared or
obtained under the terms of this agreement shall be delivered to and become the property
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of the City. These documents are instruments of service for this project only and are not
intended or authorized for other use by City or third parties. Basic survey notes, sketches,
charts, and computations shall be made available upon request to the owner without
restrictions or limitations to their use. If the above-mentioned documents are reused by the
City, revisions will be indicated and the Consultant will be released and held harmless of
liabilities by City.
(b)
For a period of three years following receipt of final payment, Consultant will
retain and make readily available to representatives of the City and the comptroller General
of the United States monthly progress reports, invoices, and sponsor payments for the
purposes of determining the grant funds available to the City were used to defray grant
costs.
(c)
As used in this Subpart (c), the capitalized term “Contractor” shall mean those
persons and entities and their officers, agents, employees, and volunteers that perform the
physical construction, repair, and reconstruction of the improvements that are the subject of
the plans described in this Agreement. Consultant shall not be responsible for the acts or
omissions of any Contractor or any of the Contractor’s sub-contractors, agents, or
employees, or any other person (except Consultant’s own employees and agents) at the
project site or otherwise performing any of the construction work of the project, except
insofar as such acts or omissions were or should have been observed and reported by
Consultant. The Contractor is solely responsible for construction means, methods,
materials, techniques, sequences, and safety at the site.
(d)
Neither party hereto shall assign, sublet or transfer interests hereunder without
first obtaining written consent from the other party.
(e)
The waiver by either party of any breach of this agreement shall not bar the other
party from enforcing any subsequent breach thereof.
(f)
If an action at law or in equity is brought to enforce this Agreement, the
prevailing party shall be entitled to reasonable attorney fees and costs.
(g)
Notices. Notices shall be deemed received when: (i) personally delivered; (ii)
deposited in the U.S. Mail with postage prepaid, registered or certified, and return receipt
required; or (iii) sent by reputable overnight delivery, addressed as follows, or such other
address as a party may designate by written notice:
City:

Consultant:

Attn: Ronald Strand, City Manager
City of Ridgecrest
100 W. California Avenue
Ridgecrest, CA 93555-4054

Attn: Vanessa Munoz, PE, TE, PTOE
Director of Engineering
Willdan Engineering
374 Poli Street, Suite 101
Ventura, CA 93003-2605

20.
Integration.
This Agreement represents the entire understanding of City and Consultant as to
those matters contained herein. No prior oral or written understanding shall be of any force
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or effect with respect to those matters covered hereunder. This Agreement may not be
modified or altered except in writing, signed by both parties.
21.
Governing Law.
This Agreement shall be interpreted and construed under, and the rights of the
parties will be governed by the laws of the State of California.
22.
Counterparts.
This Agreement may be executed in counterparts, which together shall compose a
single instrument.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date first appearing above.

City of Ridgecrest

Willdan Engineering

By: ____________________________

By: __________________________

Ronald Strand
City Manager

Vanessa Munoz, Dir. of Eng.

APPROVED AS TO FORM:
Olivarez Madruga Lemieux O’Neill, LLP
City Attorney

By: _____________________________
Martin Koczanowicz
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Exhibit “A”
[Scope of Services]
Exhibit “A” Attachments are:
Revised Proposal for
City-Wide Arterial flashing Stop Signs and Advanced Pavement Markings Project
Dated September 10, 2021
Includes: 7. Detailed Scope of Work, pg. 19
Revised Fee Proposal for Cycle 10 HSIP Grants for Design & Construction
Management of City-Wide Arterial flashing Stop Signs and Advanced Pavement
Markings Project
Dated September 10, 2021
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1. Cover Letter/Executive Summary
September 10, 2021
City of Ridgecrest
Ricca Charlon
City Clerk
100 West California Ave.
Ridgecrest, CA 93555
Subject:

Revised Proposal for Cycle 10 HSIP Grants for Design & Construction Management of CityWide Arterial Flashing Stop Signs and Advance Pavement Markings Project

Dear Ms. Charlon:
The City of Ridgecrest is inviting proposals for environmental, survey, design and construction
management services on the City-Wide Arterial Flashing Stop Signs and Advance Pavement Markings
Project. Willdan Engineering (Willdan), a California corporation, is pleased to submit our revised
proposal, which has been prepared in adherence to the City’s instructions. Willdan provides all aspects
of municipal and infrastructure engineering, including consulting engineering, planning, construction
management, municipal financing, energy conservation, and building and safety services. Willdan offers
the City of Ridgecrest the following distinct advantages:
Knowledge of the City. As an approved on-call consultant, Willdan has developed a strong
working relationship with the City of Ridgecrest through our involvement in numerous
multi-disciplinary projects completed for the City since 2010, including:
Design Services
▪ Cycle 5 HSIP Traffic Signal Upgrades
▪ Traffic Signal Installation of China Lake Boulevard and Bowman Road
▪ West Ward Avenue Resurfacing
▪ Drummond Avenue Widening and Realignment
▪ Downs Street Widening
▪ Cycle 5 HSIP Signing and Striping Modifications
▪ Cycle 3 Safe Routes to School Projects
Resident engineering, construction management and inspection services
▪ Cycle 5 HSIP Traffic Signal Upgrades
▪ Traffic Signal Installation of China Lake Boulevard and Bowman Road
▪ South China Lake Boulevard Pavement Rehabilitation (Bowman to College Heights)
▪ China Lake Boulevard Rehabilitation (Bowman to Upjohn)
▪ Dolphin Avenue Improvements
▪ Downs Street Widening
Our experience working on these projects alongside City staff has given our team the
fundamental background knowledge of the City's standards and requirements, staff,
procedures, funding concerns, and goals necessary to complete the desired services and
deliver a successful project.
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Highly Qualified Team of Professionals. Willdan has assembled a team of professionals
committed to providing the City with quality services and results. These team members
have previously worked together to successfully complete similar projects. As a project
team, they have developed a detailed scope of work to successfully complete the
preliminary engineering, environmental, geotechnical, grant administration, design, and
construction management services requested by the City. We are pleased to propose Mr.
Michael Bustos, PE, ENV SP, as Project Manager and Construction Manager and Mr. Jeffrey
Lau, PE, TE, as Design Lead. Their qualifications and the qualifications of our key team
members are presented in the following section.
We appreciate this opportunity to submit our revised proposal and look forward to discussing the City's
needs and our qualifications. If there are any questions regarding our submittal, please contact our
proposed Project Manager, Mr. Michael Bustos at (805) 279-6870 or by email at mbustos@willdan.com.
Respectfully submitted,
WILLDAN ENGINEERING

Vanessa Muñoz, PE, TE, PTOE
Director of Engineering

City of Ridgecrest

2. Project Team

▪

▪

▪
▪
▪
▪

▪

▪

Cycle 5 HSIP Traffic Signal Modifications at Seven
Intersections

▪

▪

▪

China Lake Boulevard at Bowman Road Traffic Signal

▪
▪
▪

▪

▪
▪

Gateway Boulevard Rehabilitation
Richmond Bike Path

Corporate Yard Site Improvements
South China Lake Street Pavement Rehabilitation

▪

▪

Kudija

▪

Walmart Improvements

▪
▪

Lau

▪

Drummond Avenue Widening and Realignment

▪

▪
▪

▪
▪

Freij

▪
▪

Cycle 5 HSIP Signing and Striping Upgrades at 12
Intersections

Sunland Street Rehabilitation

▪

Brown

▪
▪

Sewer Repair Program

Ridgecrest Cycle 3 SRTS

▪
▪
▪
▪
▪
▪
▪
▪

Cisneros

▪
▪

▪
▪

Downs Street Widening

Boeltl

▪

▪
▪
▪
▪
▪
▪
▪
▪

Ridgecrest Project Name

Custado

Burch

▪
▪

Muñoz

Rukavina

Willdan’s proposed team
members for this project have
all previously worked together
to successfully complete
multiple projects for the City of
Ridgecrest.

Bustos

Rahimian

Willdan’s highly qualified team of professionals has the technical
qualifications and diverse capabilities necessary to undertake state and
federally funded public works roadway projects. Our selected team
members have years of experience working together on City of Ridgecrest
as well as other public works infrastructure improvement projects. A
representative sampling highlighting our team expertise with City of
Ridgecrest projects is presented here. An organization chart and brief
biographies detailing our project team members' experience follow.

▪
▪
▪

▪
▪
▪
▪
▪
▪
▪
▪

▪

▪

▪

▪

▪

▪

▪

▪

▪
▪
▪

▪
▪
▪

▪
▪
▪

▪

▪
▪
▪
▪

▪
▪

▪
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Project Organizational Chart
The organization chart contained herein identifies the key personnel and shows the communication and
reporting relationships among Willdan’s team, including our subconsultant.

1. Identification of project manager assigned to the project(s).

Principal-in-Charge & QA/QC Manager
Ms. Vanessa Muñoz, PE, TE, PTOE
Ms. Vanessa Muñoz, PE, TE, PTOE, will serve as Principal-in-Charge and QA/QC Manager. Ms. Muñoz
has over 22 years of experience in transportation planning and traffic engineering. Her areas of
expertise include traffic impact studies, engineering and traffic surveys, design and operations,
municipal engineering, and operational analyses. She has designed over 1,000 signalized intersections
for client cities, outside agencies, and Caltrans. Ms. Muñoz is an accomplished engineer for multidiscipline and multi-agency traffic and transportation projects and has supervised the completion of
over 2,000 projects for a variety of large- to small-scale projects. She understands the importance of
meeting schedules and developing the most cost-efficient project to meet budgetary constraints. Ms.
Muñoz is responsible for analysis, coordination, and preparation of plans, specifications, and estimates
for traffic signal, signing, striping, traffic control, flashing beacon, street lighting, interconnect, parking
lot, street widening, and resurfacing projects. She recently assisted the City with four HSIP projects at
various locations throughout the City.
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Ms. Muñoz has a well-established history of project management and delivery of projects in Ridgecrest
and throughout California. As the Principal-in-Charge & QA/QC Manager, she will be responsible for
ensuring that the products produced and delivered to the City meet the standards of Willdan’s Quality
Assurance Policy and that sufficient company resources are dedicated to the project to ensure success.
Ms. Munoz’s relevant project experience includes:

▪
▪
▪
▪
▪
▪

Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Walmart Improvements, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest

Project Manager
Mr. Michael Bustos, PE, ENV SP
Experience and Knowledge of Project Manager
Mr. Michael Bustos, PE, ENV SP, will serve as Project Manager
and the City's main point of contact. He has served as
City’s Point of Contact
Mr. Michael Bustos, PE, ENV SP
construction manager or resident engineer for over 100 public
374 Poli Street, Suite 101
works projects for various agencies throughout California and
Ventura, CA 93001
possesses over 20 years of public works design and construction
T: (805) 653-6597 ext. 1001
management experience, including working on over two dozen
M: (805) 279-6870
projects for the City of Ridgecrest since 2010. Mr. Bustos
E: mbustos@willdan.com
possesses extensive experience managing state and federally
funded projects of various types, including HSIP, RSTP, STPL,
CMAQ, SRTS, and SR2S. He has established professional working relationships with City staff and
Caltrans District 9 local assistance staff. As a 20-year employee with Willdan, he has also worked
extensively with every member of our proposed team on numerous projects. His involvement with
various City projects and his widespread design and construction management experience provides him
with the necessary background knowledge of the City's design requirements, staff, procedures, and
goals to complete the desired services and deliver a successful project. Mr. Bustos has recently
completed, or is currently providing, project management, design, and/or construction management
services on the following state or federally funded City projects:
✓ Solar Shade Structure and Bus Charging
Stations
✓ West Ward Avenue Street Rehabilitation
✓ Dolphin Avenue Improvements
✓ East Side of Downs Street Widening
✓ South China Lake Boulevard Pavement
Rehabilitation Phases 1 and 2
✓ Traffic Signal Installation for China Lake
Boulevard at Bowman Road
✓ College Heights Boulevard Roadway
Improvements

✓ Drummond Avenue Widening and
Realignment
✓ Cycle 5 HSIP Signing and Striping Upgrades at
Twelve Intersections
✓ Cycle 5 HSIP Traffic Signal Modifications at
Seven Intersections
✓ West Ridgecrest Boulevard Reconstruction
✓ Cycle 3 Safe Routes to School
✓ Cycle 8 Safe Routes to School (state-funded)
✓ Cycle 9 Safe Routes to School (state-funded)
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As Project Manager, Mr. Bustos will:

▪
▪
▪
▪
▪
▪

Work with City staff and lead key team members to jointly prepare strategy for project
Establish appropriate internal coordination activities to best provide services needed
Monitor, review, and report to City on project’s status at regular intervals
Solicit information from and coordinate reviews by City staff
Serve as primary contact and focus of project correspondence to maximize
communications between City, Caltrans, other agencies, and Willdan's team
Monitor project's general progress and thoroughly review all major documents prior to
submittal to City

Knowledge and experience with the project
Willdan’s team was instrumental in assisting the City in preparing and submitting the HSIP grant funding
application for this project. This provides our traffic engineers and design team with unmatched
knowledge of the project development and driving issues for its implementation. Willdan also prepared
the Systemic Safety Analysis Report (SSAR) for Ridgecrest that evaluated the City’s roadway network to
identify trends in crashes by roadway and intersection type and developed a list of potential projects.
The City-Wide Arterial Flashing Stop Signs and Advance Pavement Markings Project was a potential
safety project that was identified through the development of the City’s SSAR.
Our project manager is very familiar with the project areas, having worked on multiple projects within
the proposed project limits on Drummond Avenue, Upjohn Avenue, Downs Street, China Lake
Boulevard, and Dolphin Avenue. In addition, our team brings deep experience in the scope of work on
similar facilities, as shown by the projects and references below.

Similar Projects and References
Cycle 5 HSIP Signing and Striping Upgrades at Twelve Intersections
Client:
City of Ridgecrest
Project Cost: $240,370
Contact:
Loren Culp, City Engineer
Contract Amount: $34,688
(760) 499-5082
lculp@ridgecrest-ca.gov
Willdan provided design, bidding assistance, construction management, inspection, federal funding
compliance, labor compliance and materials testing services for the construction of access ramps,
signing and striping for the intersections of Richmond Road/California Avenue; Downs Street/Bowman
Road; Downs Street/Dolphin Avenue; Downs Street/Graaf Avenue; Downs Street/Upjohn Avenue;
Downs Street/Ward Avenue; Norma Street/Bowman Road; Norma Street/Moyer Avenue; Norma
Street/Reeves Avenue; Norma Street/Sydnor Avenue and Norma Street/Upjohn Avenue. The design
utilized the California Manual of Uniform Traffic Control Devices (California MUTCD) current editions
and the Caltrans Standard Plans and Specifications. Furthermore, the proposed improvements were
designed in compliance with current Americans with Disabilities Act (ADA) requirements at the time of
design engineering commencement. Willdan prepared the NEPA Categorical Exclusion without technical
studies and CEQA Class 1 Categorical Exemption documents for the environmental approval of the
project and process the grant paperwork from Preliminary engineering, field review and right of way
certifications. The grant amount was for $528,000. Willdan also provide construction engineering
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services, including construction management, inspection, labor compliance, and federal funding
compliance.
Citywide Striping, Pavement Marking, and Curb Marking Rehabilitation
Client:
City of Bell
Project Cost: $443,880
Contact:
Allan Perdomo
Contract Amount: $150,140
Community Services Director
(323) 773-1596
aperdomo@CITYOFBELL.ORG
Willdan provided design, bidding assistance, construction management, inspection, and labor
compliance services for the project. The project included re-striping all roadways within the City’s
jurisdiction with thermoplastic striping and pavement markings including refreshing of all curb
markings.
Safe Route to School (SR2S) Cycle 10 Improvement Project
Client:
City of La Puente
Project Cost: $480,716
Contact:
John Dimario
Contract Amount: $97,000
Development Services Director
(626) 855-1517
jdimario@lapuente.org
Willdan provided professional engineering design, utility coordination, public outreach, contract
administration, construction management, inspection, and funding administration services for the SR2S
-Cycle 10 project. The City was awarded $387,000 FY 2012/2013 for the improvement of the
intersection of Prichard Street and Hacienda Boulevard to include bulb-outs, solar powered Rectangular
Rapid Flashing Beacon (RRFB) system, school crosswalk signs, high visibility crosswalks, advance
pavement markings, thermoplastic striping, median island fencing, driveway reconfiguration, ADA
compliant access ramps and parking lot reconfiguration. Furthermore, the grant included the
installation of 38 high visibility crosswalks, 2 speed awareness signs and 68 countdown pedestrian
heads for the school areas surrounding La Puente High School, Sierra Vista Middle School and Workman
Elementary School.
Foothill Boulevard Striping Improvements
Client:
City of La Canada Flintridge
Project Cost: $135,000
Contact:
Patrick DeChellis
Contract Amount: $16,000
Director of Public Works
(818) 790-882
pdechellis@lcf.ca.gov
Willdan provided design, construction management, and inspection services for the restriping of
Foothill Boulevard from Alta Canyada Road to Oak Grove Drive, approximately 2.2 miles. The project
involved the removal and installation of new thermoplastic striping and pavement markings including
updating striping designs to current Caltrans and CA MUTCD standards.
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Base Line Safety Improvements
Client:
City of Highland
Project Cost: $981,000
Contact:
Carlos Zamano
Contract Amount: $161,698
Assistant Public Works Director
(909) 864-6861 ext. 254
czamano@cityofhighland.org
Willdan provided design, bidding assistance, construction management, public works observation, labor
compliance, Caltrans invoicing, and material testing services for the City of Highland's federally funded
Base Line Safety Improvements Project between Boulder Avenue and the 210 Freeway. The project
involved the widening of Base Line at Seine Avenue to construct a new right-turn pocket, sidewalk and
driveway reconstruction, installation of raised landscaped medians, irrigation and landscaping, traffic
signal modifications, new PCC bus pads, pavement rehabilitation, pavement delineation, and other
appurtenant work.
Gateway Elementary, Las Flores Elementary, and James Monroe Middle Schools Cycle 3 SRTS
Improvements
Client:
City of Ridgecrest
Project Cost: $403,448
Contact:
Loren Culp, City Engineer
Contract Amount: $141,897
(760) 499-5082
lculp@ridgecrest-ca.gov
Willdan provided design, bidding assistance, construction management, inspection, federal funding
compliance, labor compliance, and materials testing services for the safe-routes-to-school
enhancement of streets surrounding the three schools. The design improvements incorporated
measures to increase visibility of pedestrians, increase access for persons with disabilities, provide
signing and striping enhancements to protect bicyclists, and improve public transportation drop off and
pick up. Willdan prepared a series of CEQA categorical exclusions and coordinated NEPA approvals for a
categorical exclusion with Caltrans District 9.
China Lake Boulevard and Bowman Road Traffic Signal, HSIP Cycle 5, HSIPL-5385(049)
Client:
City of Ridgecrest
Project Cost: $359,500
Contact:
Loren Culp, City Engineer
Contract Amount: $86,812
(760) 499-5082
lculp@ridgecrest-ca.gov
Willdan provided design, bidding assistance, construction management, inspection, federal funding
compliance, labor compliance and materials testing services for the construction of a new traffic signal
at the intersection of China Lake Boulevard and Bowman Road, including a new electrical service, signal
and pedestrian heads, pedestrian push buttons, luminaires, street name signs, video detection system,
pedestrian push buttons, and associated appurtenances. The project also included 1,250 LF of new
signal interconnect conduit from Bowman Road to College Heights Boulevard.

Familiarity with State & Federal Procedures & References
Willdan is thoroughly familiar with regulations pertaining to federal, state, county, and local funds. This
knowledge is critical to accomplishing projects funded by federal or state programs that have special
permitting and reporting requirements. We have worked extensively for and with the California Public
Utilities Commission, all Caltrans Districts, Caltrans Division of Structures, and the U.S. Army Corps of
Engineers. We are very familiar with projects within Caltrans’s right-of-way and their environmental and
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design procedures and requirements. We have processed numerous permits and approvals through
Caltrans, FHWA, CPUC, FRA, CTC, CCC, CDFW, RWQCB, etc. Not only are we familiar with the funding,
permitting, and procedural requirements for these agencies, but we also have excellent working
relationships with the essential staff involved in local agency programs—enabling us to facilitate the
processing of permit applications and plan reviews, when required.
Willdan has coordinated, prepared, and submitted all necessary documentation to Caltrans/FHWA to
assist local agencies in securing federal authorization and obligation of funds (E-76) for projects. Willdan
has prepared funding applications, award packages, invoices, reports of expenditure, checklists, and
other required documentation. Since 2010, Willdan has provided federal funding administration services
for over a dozen City projects.
We have enhanced our abilities in this area with the addition of several former Caltrans staff to
Willdan's pool of technical resource staffing.
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Extensive Working Knowledge of Federal and State Policies and Procedures
Congestion Mitigation and Air Quality (CMAQ) ✓ Transportation Community and System
Community Development Block Grant (CDBG)
Prevention Program (TCSP)
SB1 Road Repair and Accountability Act of 2017 ✓ Emergency Relief (ER)
California Department of Transportation
✓ Arterial Highway Rehabilitation Program
(Caltrans)
(AHRP)
Federal Highway Administration (FHWA)
✓ Safe, Accountable, Flexible, Efficient
Highway Safety Improvement Program (HSIP)
Transportation Equity Act: A Legacy for Users
Active Transportation Program (ATP)
(SAFETEA-LU)
Highway Bridge Program (HBP)
✓ State Transportation Improvement Program
Surface Transportation Program (STP)
(STIPL)
Safe Routes to School (SRTS)
✓ Congestion Mitigation and Air Quality
Environmental Enhancement and Mitigation
Improvement Program (CMAQ)
(EEM)
✓ Economic Development Administration (EDA)
✓ State Revolving Fund (SRF)

State and Federal Procedure and Federal Audit Process Expertise
Successful design and construction management depends upon a thorough knowledge of the entire
project development process. Willdan's design and construction management staff has a wealth of
expertise preparing and processing various Caltrans-related projects for local agencies. With numerous
completed projects and more than a dozen in progress, Willdan has assisted cities at various stages of
state- and federal-funded projects – from the initiating request to final invoicing. Although each
program may encompass different components and requirements, the general process remains the
same – following the Caltrans Local Assistance Procedures Manual (LAPM) and Local Assistance Program
Guidelines (LAPG). Our staff stays apprised of revisions to procedures and forms in the LAPM and LAPG
through Local Programs Procedures and Division of Local Assistance Office Bulletins. Our staff maintains
quality relationships with Caltrans' District Local Assistance.
As is shown throughout our proposal, Willdan is very familiar with and has many years of experience
managing state and federally funded projects. This familiarity with LAPM and LAPG requirements and
our established working relationship with Caltrans District 9 staff will be critical for the management of
this proposed project.
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Due to the size and cost of the project, there is a high likelihood that Caltrans/FHWA will select this
project for audit. As part of the administration process, Willdan has successfully participated in over a
dozen federal/Caltrans audits over the past five years, and we have an excellent working relationship
with the Caltrans DLAE. For the City of Ridgecrest, Willdan has successfully passed Caltrans/FHWA audits
for the South China Lake Blvd Pavement Rehabilitation (STPL), West Ridgecrest Blvd Reconstruction
(RPSTPL), Cycle 3 Safe Routes to School (SRTS), and Cycle 5 Signing and Striping for Twelve Intersections
(HSIP) projects. Our management team will be available to assist the City with any audits and record
requests made by Caltrans and FHWA personnel. Willdan’s Resident Engineer will represent the City
throughout the auditing process and has a thorough understanding of the requirements of Chapters 16
and 19 of the LAPM. Willdan’s management team will ensure that the project's files are kept in
accordance with Caltrans requirements and can clearly demonstrate to all concerned that project
supervision and control were maintained throughout the project.

Key Team
Our proposed project manager Mr. Bustos and his task leaders identified in this subsection bring
diversity and commonality of project experience that will benefit discussions on final design
implementation. Over time, these leaders have individually and collectively assisted and facilitated
environmental compliance, design, funding administration, and construction engineering services for
numerous state and federally funded projects.
Mr. Jeffrey Lau, PE, TE
Mr. Jeffrey Lau, PE, TE, will serve as Design Task Leader. Mr. Lau offers 16 years of traffic design and
transportation planning experience. He provides transportation design for Willdan's traffic engineering
group and manages design projects for a variety of cities and counties throughout California. Mr. Lau is
responsible for the analysis, coordination, and design of various projects, including preparation of plans,
specifications and estimate (PS&E) for traffic design projects such as traffic signals, signing and striping,
street lighting, and construction traffic control. He has also assisted with traffic impact studies and
analyses, plan reviews, and engineering and traffic survey updates. Mr. Lau is an accomplished engineer
for multi-discipline and multi-agency traffic and transportation projects and has supervised the
completion of a variety of large- to small-scale projects. Mr. Lau has personally designed over 200 new
and modified traffic signal installations for cities and other agencies throughout California. He
understands the importance of meeting schedules and developing the most cost-efficient project to
meet budgetary constraints. He recently assisted the City with four HSIP projects throughout the City.
Mr. Lau’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
West Ward Avenue Resurfacing, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Solar Shade Structure and Bus Charging Stations, City of Ridgecrest
Richmond Bike Path, City of Ridgecrest
Citywide Striping, Pavement Marking, and Curb Marking Rehabilitation, City of Bell
Safe Route to School (SR2S) Cycle 10 Improvement Project, City of La Puente
Foothill Boulevard Striping Improvements, City of La Canada Flintridge
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Ms. Christine Kudija, JD, AICP
Ms. Christine Kudija, JD, AICP, will serve as Environmental Studies and Documentation Lead. She has
over 31 years of planning experience, focusing on CEQA and NEPA documentation for public agency and
private projects throughout California, including street and bridge widening, interchange improvements,
stormwater capture, and other infrastructure. She has completed CEQA documents for area plans,
specific plans, zoning codes, residential subdivisions, commercial/industrial projects, and parks/trails for
cities and counties throughout California and is experienced in using the California Emission Estimator
Model (CalEEMod) and the Road Construction Emissions Model for project-specific air-quality analysis.
Ms. Kudija's recent assignments include:

▪
▪
▪
▪
▪
▪

Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Street Improvement NEPA Documentation, Cities of Hughson and Copperopolis
Transportation Planning On-Call Staff for NEPA and CEQA compliance, San Joaquin County
Pershing Avenue Improvements Addendum to MND, San Joaquin County
Cotta Road Bridge Replacement IS/ND, San Joaquin County

Ms. Diane Rukavina, PE
Ms. Diane Rukavina, PE, will serve in the role of Grant Funding Administrator. Ms. Rukavina will be
responsible for state funding administration for the project. She has 41 years of experience in municipal
engineering and administers Willdan’s company-wide Federal/State Funding Program. Ms. Rukavina has
processed federally- and state-funded projects for over 26 years involving RSTP, STPL, SAFETEA-LU,
ARRA, HSIP, TCSP, ER, CMAQ, SRTS, and SR2S funds from request for authorization to final invoicing. She
is adept at handling multiple funding projects and is currently coordinating 40 federal-/state-funded
projects in various stages of the funding process.
Ms. Rukavina’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Downs Street Widening, City of Ridgecrest
West Ward Avenue Resurfacing, City of Ridgecrest
Electric Charging Station, City of Ridgecrest
West Dolphin Avenue Paving, City of Ridgecrest
Cycle 5 HSIP Drummond Avenue Widening and Realignment, City of Ridgecrest
South China Lake Boulevard Rehabilitation between Upjohn and Bowman Road, City of
Ridgecrest
China Lake Boulevard at Bowman Road Traffic Signal, City of Ridgecrest
West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
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Technical Support Team
Mr. Robert Burch
Mr. Robert Burch will serve as Traffic Designer. Mr. Burch will be responsible for preparing the signing
and striping and intersection lighting plans, as well as the associated specifications. He brings over 26
years of traffic design experience to the team and is proficient in AutoCAD, MicroStation, and Caltrans
plan and specification preparation.
Mr. Burch's relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪

Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Corporate Yard Site Improvements, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Drummond Avenue Widening, City of Ridgecrest
China Lake Boulevard at Bowman Road Traffic Signal, City of Ridgecrest
Safe Route to School (SR2S) Cycle 10 Improvement Project, City of La Puente
Ridgecrest Cycle 3 SRTS, City of Ridgecrest

Mr. Kevin Custado, EIT
Mr. Kevin N. Custado will serve as Traffic Designer. He has served as an Assistant Engineer for multiple
city and state highway projects, including preparation of plans, specifications and estimates (PS&E). He
specializes in traffic engineering investigations and planning and is knowledgeable in highway
engineering processes and their application to operating systems. Mr. Custado is experienced in the
geometric design of transportation projects, including alignment reconfigurations, estimation of
quantities, plan and profile generation using AASHTO and Caltrans design manuals, and various
coordination efforts with other disciplines. He clearly conveys design intent in engineering drawings
and specifications and has developed a thorough understanding of construction methods and issues
that may arise as engineering drawings and specifications are translated into the constructed product.
Mr. Custado’s projects include:

▪
▪
▪
▪
▪
▪
▪

Richmond Bike Path, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Solar Shade Structure and Bus Charging Stations, City of Ridgecrest
Citywide Striping, Pavement Marking, and Curb Marking Rehabilitation, City of Bell
Foothill Boulevard Striping Improvements, City of La Canada Flintridge
Firestone Boulevard Regional Corridor Capacity Enhancement, City of South Gate
3 Intersection Improvements, City of Industry

Ms. Tami Boeltl
Ms. Tamara Boeltl will serve in the role of Utility Coordination. She is highly skilled in the utility
coordination process from preliminary design through construction. Her expertise includes identifying
and resolving utility conflicts; coordinating and working with multiple utility agencies with utilities
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impacted by project construction; reviewing and documenting the progress of the utility relocation
effort; identifying permitting requirements for both aerial and underground utility construction; and
recommending construction methods that best suit the project as well as the utility being relocated.
Ms. Boeltl regularly collaborates with the design team to prepare utility relocation plans that are
constructible and adhere to applicable federal, state, and local requirements. She is computer literate
in GIS, CAD, Microsoft PowerPoint, Visio, Illustrator, and Adobe Photoshop.
Ms. Boeltl’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪

Solar Shade Structure and Bus Charging Stations, City of Ridgecrest
ITS Gap Closure, City of Inglewood
Soledad Canyon Road Corridor Traffic Signal Modifications and Safety Improvements, City
of Santa Clarita
Paramount Boulevard Corridor Traffic Signal Upgrades and Safety Improvements, City of
Downey
La Brea Avenue and Prairie Avenue Signal Modifications, City of Inglewood
Glenoaks Boulevard Traffic Signal and Resurfacing Improvements, City of San Fernando
Annual Pavement Resurfacing and Sidewalk Ramp Improvements, City of Fillmore

Mr. Mario Cisneros
Mr. Mario Cisneros will serve as Construction Manager. He uses his knowledge and skills to implement
projects and plans, develop and implement cost-effective tools and techniques, and deal with
contractors and staff to bring maximum efficiency to his projects. He works closely with team
members, effectively accomplishing assigned responsibilities. Mr. Cisneros prepares and maintains
construction files for projects managed or inspected by Willdan.
Mr. Cisneros’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Downs Street Widening, City of Ridgecrest
Dolphin Avenue Improvements, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Sunland Street Rehabilitation Construction Management/Inspection, City of Ridgecrest
Street Improvements FY 2016-17, City of Ridgecrest
CDBG ADA Ramp Project, City of Ridgecrest
West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
Walmart Plan Check, City of Ridgecrest
Safe Route to School (SR2S) Cycle 3, City of Ridgecrest
Joint City Pavement Rehabilitation FY 2017-18, City of Westlake Village
Downs Street Widening Project, City of Ridgecrest
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Mr. Larry Brown
Mr. Larry Brown will be the Lead Inspector and will be responsible for construction observation. He is
responsible for construction observation of a wide range of public works improvement projects. Mr.
Brown’s field experience includes street improvements, pavement rehabilitation, drainage facilities,
railroad grade crossings, highway and landscape improvements, traffic signals and signing projects, and
underground utility construction, as well as commercial and residential development projects. His
construction inspection experience includes coordinating activities with contractors, utility companies,
and other agencies; analyzing change orders, progress payments, and other construction documents;
investigating citizen complaints; and resolving field problems; and reviewing plans, specifications, and
estimates packages for compliance with agency standards.
Mr. Brown’s projects include:

▪
▪
▪
▪
▪

West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
South China Lake Boulevard Rehabilitation, City of Ridgecrest
Drummond Avenue Resurfacing, City of Ridgecrest
College Heights Boulevard Roadway Improvements, City of Ridgecrest
Cycles 3 Safe Routes to School Projects, City of Ridgecrest

Ms. Jane Freij
Ms. Jane Freij is an experienced Labor Compliance Manager with extensive knowledge of prevailing
wage and labor compliance laws and regulations. Ms. Freij has over 20 years of related experience. As
a Supervising Labor Compliance Manager, Ms. Freij provides oversight of labor compliance monitoring
services for various federally-funded projects under FHWA, FTA, HUD, and EPA. She provides guidance
on maintaining labor compliance files and ensures that the files are properly maintained and
assembled. In addition, she examines certified payroll reports and supplemental documentation and
comparing this documentation with job-site observations and interviews to determine compliance with
applicable regulations. Ms. Freij also communicates directly with contractors and subcontractors to
resolve labor compliance issues and, when necessary, coordinates the enforcement of contractor
compliance through the withholding of progress and/or retention payments. Ms. Freij has provided
labor compliance services under the direction of Mr. Bustos on over a dozen City projects.
Ms. Freij’s relevant project experience includes:

▪
▪
▪
▪
▪

Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
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2. Identification of sub-consultant and project manager assigned to the project(s).
One of Willdan's advantages over most of our competitors is
M.H. Wolfe and Associates
that we offer nearly all required engineering services with inEnvironmental Consulting, Inc.
house experts and technicians. We do not need to hire and
110 S. Montclair Street, Suite 201
manage as many subconsultants as other firms do. However,
Bakersfield, CA 93309
when the need arises, subconsultants take all formal direction
P.O. Box 10254, Bakersfield, CA
from our Project Manager/Task Leaders. All activities related
93389-0254
Project Manager: Marcia Wolfe
to the administration of the subconsultant agreements will be
managed by Mr. Mike Bustos. He will review our
subconsultants' progress on a weekly basis. All subconsultant work is included in our quality control
reviews, and our subconsultants are held to the same high level of quality as our in-house team.
Willdan has teamed with specialty subconsultant Marcia H. Wolfe Associates Environmental Consulting,
Inc. (MHWA) to provide biological services as needed.
M.H. Wolfe and Associates Environmental Consulting, Inc.
M.H. Wolfe and Associates Environmental
Consulting, Inc., (MHWA) provides quality
biological services and professionally trained
staff, who are highly sought out by clients and
other environmental contractors for our high level of environmental expertise, offering over 50 years of
combined experience and expertise in the San Joaquin Valley and other areas. The firm’s professional
experience includes conducting biological surveys in the southern San Joaquin Valley, the Tehachapis,
Mojave Desert, coastal areas as well as surrounding areas and other states to evaluate biota, soils,
streams and wetlands and threatened and endangered species. Most surveys conducted have been for
private and public parties, agencies and cities, including the cities of Delano, McFarland, Shafter,
Bakersfield and Arvin, California.
The products of evaluation have included extensive biota reports for developments and zoning changes
and biological assessments for agency consultations. A number of these projects have been for various
water management agencies. We also have worked on the Kern Water Bank several years under a
maintenance contract with McIntosh and Associates for the California Department of Water Resources
(DWR). MHWA works on both short-term and long-term on-call projects, having provided biological
services for the Friant Water Authority (FWA and FWUA) for over 15 years. MHWA is renowned for
reclamation and revegetation expertise on drastically disturbed lands, particularly in New Mexico and
California. In addition to one-time turn around projects, we hold on-call contracts for biological services,
compliance monitoring and CEQA preparation with municipalities, as well as residential and industrial
companies. The end product of our work attracts new clients and retains positive business relationships
with current clients who trust the efficiency and quality offered by MHW.
MHWA's completed relevant project experience is provided below.
Westside Beltway Biological Surveys
Client: City of Shafter
Location: Shafter, California
Date Completed: 2021

Biological Survey - 25 Acres of Residential/Roads
Client: City of Arvin (Auburn Oaks Developers)
Location: Arvin, California
Date Completed: 2021
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Short description: Construction and creation of
the Westside Beltway for the City of Shafter.
Biological surveys and report done.

Short description: Biological survey of about 25
acres of residential lots and access roads in the
City of Arvin for Auburn Oaks Developers.

Biological Survey for Taft City School Building
Client: Taft City
Location: Taft City, California
Date Completed: 2019

Biological Surveys and Reports
Client: Vibra Acute Rehab Hospital
Location: Bakersfield, California
Date Completed: 2020

Short description: Biological survey for moving
and relocation of Taft City school building;
discovered (endangered) San Joaquin kit fox
living beneath it. Project was revised to relocate
a different building.

Short description: Biological surveys and reports
under the Metropolitan Bakersfield Habitat
Conservation Plan/Incidental Take Permit
(MBHCP/ITP) in the City of Bakersfield for the
Vibra Acute Rehab Hospital, and other medical
projects and roads on the adjacent properties.

Subconsultant
Team
M.H. Wolfe and
Associates
Environmental
Consulting, Inc.

Subconsultant Project
Manager
Marcia Wolfe, Certified
Senior Ecologist,
Ecological Society of
America

DBE Certification No.
DBE, CUCP, #22249
WBE, CPUC VON #9LS00092

Service to be
Provided
Biological
Surveys

Profile of Subconsultant Project Manager
Ms. Marcia Wolfe has many years of experience in environmental permitting, compliance, mitigation,
planning, and resource management, including environmental design and implementation of disturbed
land reclamation and revegetation for wildlife habitats and rangelands. She has served as Supervisory
Reclamation Engineer for Kaiser Steel Corporation in Raton, New Mexico, Habitat Restoration Specialist
for endangered species in oil/gas fields for EG&G Energy Measurements in Tupman, CA, Environmental
Engineer III for Bechtel Petroleum Operations, as well as Senior Environmental Coordinator for ARCO
Western Energy’s oil fields throughout California. Ms. Wolfe streamlined ARCO’s exploration program
with development of the Coles Levee Ecosystem Preserve threatened and endangered species
mitigation bank, leading to extensive financial savings and improved return on capital employed for the
client. This laid the groundwork for the James K. Herbert Wetland Prairie Preserve in Tulare County and
preparation of permits for all of Kaiser Steel’s coal mines in three different states. She was also
responsible for implementing the first successful field scale revegetation of abandoned oil field facilities
at the former Elk Hills Naval Petroleum Reserve in California. Ms. Wolfe saved millions of dollars in
grading costs while still reducing permanent loss of range habitat by writing highwall retention
regulations for the New Mexico State that enabled maintenance of cliff/slope dwelling birds and wildlife
on coal mined lands.
Ms. Wolfe is a graduate of the California Agricultural Leadership Foundation (CALF), and actively served
six years on the CALF Fellow’s Council as a Director for Region 8 in Kern and Tulare Counties. Her
associations and affiliations include serving as an active member on the Society for Ecological Restoration,
the American Society for Mining and Reclamation, The Wildlife Society and the Ecological Society of
America (ESA). She also serves as a Board member for the Kern River Parkway Foundation, is the former
President of the San Joaquin Chapter of The Wildlife Society and served on ESA’s Public Affairs Committee.
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3. Adequate Resources to Perform the Project
Willdan is committed to providing the staffing and resources required to complete the City’s project on
schedule and within the allotted and agreed-upon budget. Willdan’s internal project management
procedures call for preparing labor requirements for each active project and integrating that data into a
labor projections and resource allocations database for all projects. The projections for each project are
aggregated by technical disciplines to produce company-wide labor needs and to identify shortages or
surpluses. Willdan’s workload is reviewed on a weekly, monthly, and quarterly basis.
A breakdown of our team's availability is provided below.

Team Member

Project Role

Availability
Percentage

Vanessa Muñoz, PE, TE, PTOE
Michael Bustos, PE, ENV SP
Key Team
Jeffrey Lau, PE, TE
Christine Kudija, JD, AICP
Diane D. Rukavina, PE
Technical Support Team
Robert Burch
Kevin Custado, EIT
Tami Boeltl
Mario Cisneros
Larry Brown
Jane Freij
Subconsultant Team
M.H. Wolfe and Associates

Principal-in-Charge & QA/QC Manager
Project Manager & Construction Engineering Task Leader

40%
15%

Design Task Leader
Environmental Planner
Grant Funding Administrator

60%
30%
65%

Traffic Design
Traffic Design
Utility Coordinator
Construction Management
Inspections
Labor Compliance

65%
65%
80%
33%
100%
20%

Biological Surveys

50%

4. Fee Proposal
In accordance with the City's Request for Proposal, Willdan has provided our fee proposal in a separate,
sealed envelope.

5. Exceptions to the RFP or Consultant Agreement
Willdan acknowledges that we have reviewed the City of Ridgecrest's Request for Proposal and
Consultant Agreement included in the RFP and have no exceptions.

6. Ability to Meet DBE Goal
In accordance with the City’s answers to questions distributed by Loren Culp on May 13, 2021 by email,
and in alignment with District 9’s response, the there is no DBE requirement for this project and the City
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will also not require forms 10-O1 and 10-O2 to be completed. Prior to the City’s Request for Proposal
revision excluding the requirements for DBE subconsultants, Willdan performed a Good Faith Effort and
maintains a database of DBE firms that could be utilized if circumstances change.

7. Detailed Scope of Work
Project Understanding
Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform design
engineering, funding administration, environmental compliance, and construction engineering services
for the City’s City-Wide Arterial Flashing Stop Signs and Advance Pavement Markings Project. The
project includes design and construction of upgraded stop signs, new pavement markings, and crosswalk
improvements at 25 stop-controlled intersections throughout the City. The project intersections include
the following locations:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Drummond Ave at Mahan St
Las Flores Ave at Mahan St
Las Flores Ave at Downs St
Upjohn Ave at Downs St
Upjohn Ave at Norma St
Upjohn Ave at Sunland St
Upjohn Ave at Gateway Blvd
Bowman Rd at Norma St
Dolphin Ave at Downs St
Dolphin Ave at China Lake Blvd
Downs St at China Lake Blvd
Norma St at China Lake Blvd
Upjohn Ave at Richmond Rd

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

Gateway Blvd at Ridgecrest Blvd
Sunland St at Ridgecrest Blvd
Mahan St at Inyokern Rd
Mahan St at Ward Ave
Mahan St at Ridgecrest Blvd
Mahan St at Upjohn Ave
Downs St at Inyokern Rd
Downs St at Ward Ave
College Heights Blvd at Dolphin Ave
College Heights Blvd at Kendall Ave
Sunland St at Bowman Rd
San Bernardino Blvd at Ridgecrest Blvd

The proposed improvements will include upgrading existing stop signs with larger stop signs that feature
solar powered LED warning lights and new posts with additional wind bracing and installation of
advance “STOP AHEAD” pavement markings. Furthermore, the intersections of Las Flores Avenue at
Downs Street and Upjohn Avenue at Gateway Boulevard will feature crosswalk striping upgrades.
We also understand that the proposed improvements are state funded through the Highway Safety
Improvement Program (HSIP) Cycle 10 funding program and require the services of a consultant with
expertise in the management of HSIP-funded projects. The City’s HSIP grant includes $491,100 of federal
funds for Preliminary Engineering, Construction Engineering, and Construction. The City’s intent is for
the project to be reverse engineered to fit the available budget. The project has a 0% DBE goal.

Project Approach
Project Management
Willdan utilizes an integrated management approach where each project is undertaken by a
project team. Each project is assigned to a senior member of our staff with the background,
experience, and availability best suited for the assignment. Willdan proposes to perform all
scoped services, with the exception of the field survey, geotechnical boring, and optional biological
surveys, with in-house staff.
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We will conduct a topographic survey to aid in the creation of a project base map and are very familiar
with the City’s datums, benchmarks, and survey monuments. M.H. Wolfe and Associates will conduct
the biological survey as needed.

Environmental Compliance
We understand that the traffic signal upgrades, arterial flashing stop signs, and pavement
markings project will rely only on State funding, so environmental compliance documentation
will be limited to California Environmental Quality Act (CEQA) provisions. The scope of services to
complete the CEQA documentation is outlined under the Scope of Work subsection below. If the City
and/or Caltrans requires one, a screening level biological survey/habitat assessment for the desert
tortoise, burrowing owl, Mojave ground squirrel and other potentially sensitive species that might occur
on vacant properties adjacent to the project sites can be provided. We have teamed with M.H. Wolfe
and Associates to provide biological survey services.

Field Survey and Base Plan Preparation
The City of Ridgecrest will furnish Willdan with copies of any available public works
improvement plans within the project limits, including street, storm drain, culvert, sewer,
signing and striping, landscape, any existing survey and aerials, and other data necessary to
complete the base mapping within the limits of the project.
Willdan will prepare a base plan with the existing improvements for the project area. Willdan will
prepare a base plan with the existing right-of-way and proposed improvements. From the base plan, we
will prepare construction plans for the proposed improvements. A field survey will be conducted to
gather topographic information, including striping, signage, driveways, and any other pertinent
information.

Utility Notice and Coordination
Willdan employs specialists who work with utility companies on a regular basis. This improves
communications and decreases the time required to obtain information. Identifying and
avoiding in-place utilities during our design will minimize the potential for costly delays during
construction. During the initial information gathering task, Willdan will mail utility notices using project
location maps as a basis for information requests. Willdan has an updated list of utility companies to use
for this purpose. Follow-up correspondence and coordination with utilities will be ongoing with the
resultant data incorporated into our design at all stages. A second utility notice will be sent out at the 60
percent design milestone with an 11-inch by 17-inch set of plan layouts showing the utility base plan to
ensure the location of all utilities. A final Notice to Owners will be sent at the 100 percent design
milestone, informing the utility agencies of the City’s timeline for construction and notifying them of any
required relocations or adjustments needed for the construction of the proposed improvements.
Willdan has established working relationships will all of the local utility agencies.

Design Engineering
The City of Ridgecrest will furnish Willdan copies of any available public works improvement
plans within the project limits, including street, storm drain, culvert, sewer, water, signing and
striping, traffic signal, landscape, any existing survey and aerials, and other data necessary to
complete the base mapping within the project limits.
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Willdan will prepare a base plan with the existing improvements for the project areas. The City’s GIS
base map, with the right-of-way, contours, and other appropriate available layers will be used to
enhance the information on the sheet layouts as needed.
Willdan will prepare engineering drawings for the improvements identified in the City’s HSIP Cycle 10
grant application. Plans will be prepared on 22-inch by 34-inch layout. Plans will be submitted half size
and full size on bond at 60-, and 100-percent design for City review and comment. If requested, final
approved drawings will be submitted on Mylar, wet signed by the engineer-of-record.
During all phases of the project, Willdan will provide coordination with City staff and Caltrans as
required to keep them apprised of the project schedule and details of the proposed improvements.
Draft plans will be submitted to City staff for review and commenting at the design submittal
milestones.
Traffic signal improvement projects typically require traffic control plans (TCP) to be furnished by the
contractor as part of the construction contract. The City maintains control over the traffic handling
through appropriate specifications in the contract documents and requiring TCP approval by the City
Engineer. This provides the most economical approach and allows the traffic handling to be adapted
with specificity for the final order of work that the contractor will implement. However, if the City would
like to include engineered TCP in the bid set for particular areas of concern, Willdan will prepare them at
an additional cost.
Utilizing the City-provided boilerplate, Willdan will prepare the specifications – complete and ready for
bidding – using the latest edition of Caltrans' Standard Plans and Specifications. Willdan's specifications
will support the construction of the proposed improvements. A full set of specifications will be provided
at 60- and 100-percent design levels. Willdan will address traffic control requirements in the contract
documents and specifications to construct the improvements.
Willdan will prepare a detailed engineer’s estimate of probable costs in spreadsheet format. The items
will be arranged in chronological order of construction and will be consistent with bid items included in
the contractors' bid forms. The estimate will be based upon recent bid prices for similar street
construction projects in Ridgecrest and the vicinity. Back-up quantity calculations will be provided
showing detailed computations for accuracy of the quantities upon request. The engineer’s construction
cost estimate will be based upon plan sheet quantities and will be furnished at 60- and final 100-percent
design milestones.
Upon completion of the engineered design drawings and bid package and receipt of an allocation letter
for construction from Caltrans, Willdan will provide public bidding assistance services as detailed in the
Scope of Work subsection.

Construction Contract Administration
Our construction management services focus on coordination, review, tracking, reporting, and field
inspections to ensure the work quality is in compliance with City standards and the contract documents.
Mr. Michael D. Bustos, PE, will serve as Willdan's resident engineer. Mr. Bustos, our construction
manager, and our public works inspector will coordinate and work to proactively assist the general
contractor's construction efforts, and maintain fluid channels of communication with Willdan’s design
team to technically support the construction effort and the efforts of the City in achieving a successful
completion with minimum complications.
Initial project administration protocols include:
▪
Construction document review for constructability
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▪

Preconstruction meeting with the developer’s contractor, City representatives, designer, and
others deemed necessary by the City or Willdan

Once construction has begun, Willdan will:
▪
Review and monitor the work as it is constructed, along with supporting documentation that
establishes the technical adequacy of the construction, the timely schedule of implementation,
and the budget
▪
Track the progress and quality of construction
▪
Log and process submittals, RFIs, RFCs, and CCOs
▪
Track labor and equipment
▪
Review and assist with the resolution of all technical data and issues
▪
Provide daily and weekly reports to the City on construction progress and technical and
economic parameters
Willdan's team is unique in that it is structured as an integrated unit with close communication between
team members and interlocking responsibilities that provide good coverage of all elements of
construction engineering, while at the same time having minimal overlap of duties to avoid
misunderstandings of assigned responsibilities and reduce costs. This structure provides a natural quality
assurance/control system for the team.
Mr. Bustos is the base for any decisions and provides assignment of specific duties on a daily basis, while
monitoring the success of their fulfillment. He has specific administrative duties, which include the
review of field activities. He will institute a system of periodic reviews of the field file for conformance
with Willdan’s in-house filing system. Mr. Brown, Mr. Rahimian, and Mr. Cisneros will have specific
assignments and move the products of their reporting to Mr. Bustos.
This bi-level approach has proved effective for Willdan because the likelihood of a missed or incorrect
item is essentially eliminated with multi-level control.
All meetings for this Project are assumed to be conducted via conference call or WebEx.

Construction Management and Inspection
Willdan provides expertise in all areas of construction management, inspection, labor compliance, and
community relations with residents and businesses affected by construction. Our experienced team
members serve as construction managers, resident engineers, and inspectors and provide significant
insight for identifying and correcting discrepancies, ambiguities, omissions, or conflicts in contract
documents that could generate misinterpretation and/or disagreements between the City and the
contractor.
Willdan has experience in managing projects that span heavily used, congested roadways and has
experience in best practices to avoid potential conflicts and to avoid or mitigate any hazards during
construction.
Our goal is to anticipate or diminish potential problems before they arise through continual review of
project plans, specifications, contractor’s schedule, and other contract documents.
Our team is adept at:
▪
Anticipating job site problems
▪
Calling job site problems to the project manager's and/or contractor's attention
▪
Offering constructive recommendations and achieving cooperation from the contractor
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▪

Dealing with issues in a professional, straight-forward fashion

Our approach to issue resolution is to:
▪
Obtain and document the facts surrounding the issue
▪
Develop reasonable solutions in conjunction with the contractor and City project manager
▪
Respond quickly and effectively, so that job progress and quality do not suffer
Through close communication with the City's project staff, timely corrective action is taken to alleviate
potential adverse impacts of work progress, costly change orders, and construction claims.

State and Federal Funding Procedures
Willdan's staff has over 26 years of experience preparing and processing various Caltrans-related
projects for local agencies, including state and federal funding forms, checklists, invoices, and
reports of expenditures. Willdan has assisted cities at various stages of state- and federal-funded
projects – from initiating the request to final invoicing. Although each program may encompass different
components and requirements, the general process remains the same – following Caltrans' Local
Assistance Procedures Manual (LAPM) and Local Assistance Program Guidelines (LAPG). Our staff stays
apprised of revisions to procedures and forms in the LAPM and LAPG through Local Programs
Procedures and Division of Local Assistance Office Bulletins. Willdan's staff maintains quality
relationships with Caltrans' Local Assistance staff and has developed a strong working relationship with
the Caltrans District 9 Local Assistance Engineer.
The first order of business will be to request a State Project Number and submit the Request for Funding
Allocation for Preliminary Engineering to Caltrans. Only eligible work performed after the effective date
of allocation for each phase is eligible for state reimbursement.

Quality Assurance/Control
Willdan recognizes the importance of quality control and its direct relationship to a project's
success. Our standard practice is to prepare a project-specific quality control plan and issue
copies to our clients and team members as specified by Willdan’s Quality Assurance Manual.
This manual includes a series of checking procedures for contract documents and involves quality
control reviews by senior-level staff. The project quality assurance plan will identify checking procedures
for computations, plans, and submittals and will provide procedures for corrections and back checking.
It will define procedures for logging, disseminating, and filing correspondence into proper indices. The
plan includes the project description, objectives, required services, organization, schedule, standards of
practice, project procedures, and procedures for preparing calculations, drawings, and reports.
The basic goal of the quality assurance plan is to provide quality work delivered on time and within
budget. Quality control is an ongoing process with concepts and solutions subject to change and
improvement throughout the design. The primary tool of the planning effort is a periodic project team
meeting with goals of addressing interdisciplinary coordination issues, identifying key dates for
information to maintain the project schedule, investigating constructability, discussing the construction
sequence, and tracking progress.

Claims Resolution Expertise
Willdan has veteran construction engineers on staff with extensive knowledge of how to quickly
understand project field conditions and issues and mitigate those issues with practical, cost-efficient
solutions that will protect the City’s liability exposure, while preserving the integrity of the contracted
design. Our construction management staff is well versed in reviewing and analyzing critical path
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method schedules and time impact analysis submittals and in preparing recommendations and
presentations on these issues, including utilizing the latest Microsoft Project software.
One of the keys to resolving construction problems before they occur begins with a well-defined work
plan. As part of the previously described project-specific quality assurance plan, a work plan that fully
addresses staffing and assignments, scope of work, deliverables, budget, and a project schedule will be
developed.
The work plan will provide definitive directions to the project team as agreed to by the City.
Additionally, our construction manager will maintain a project-first philosophy with the contractor.
When this is achieved, construction is easy, straightforward, and accomplished with a minimum of
issues.
We are a team, and right is right and wrong is wrong for all parties. When this is established, it creates a
fair environment for all, and project success is achieved.
1. Project Management
Willdan will conduct all tasks necessary to complete the project, including day-to-day project
management, meetings, progress reports, project communication and agency follow-up, project
scheduling and tracking, invoicing, and the overall administration of the project. Willdan's project
management approach to managing and controlling the project is expected to include, but not be
limited to:
▪ Upon receipt of Notice to Proceed, a project kick-off meeting will be conducted to meet with
City Staff and review the project goals, timeline, and scope of work. Each aspect of the project
will be discussed, including the design criteria, utility coordination, federal funding compliance,
environmental compliance, HSIP requirements, plan preparation and specifications, cost
estimates, submittal reviews, and anticipated construction issues.
▪ In addition to the kick-off meeting, Willdan will attend virtual meetings for the various design
submittal stages: 60% and final design. Request for attendance at additional meetings other
than those discussed above (a total of three meetings) will be for an additional fee.
▪ Willdan will prepare and distribute meeting agendas and minutes for all project meetings.
▪ Willdan will submit monthly progress reports to the Project Engineer via e-mail or phone
conversations.
Develop and monitor a critical path method project schedule using Microsoft Project™ software. The
schedule will identify each task, stat and end dates, and duration. The schedule will be updated monthly
and submitted with the progress report.
 Deliverables:
✓ Meeting Agenda
✓ Meeting Minutes
✓ Monthly Progress Reports
✓ Schedule

Proposal for City-Wide Arterial Flashing Stop Signs and
Advance Pavement Markings Project

23

City of Ridgecrest
2. Environmental Compliance
Environmental Compliance
We understand the City-Wide Arterial Flashing Stop Signs and Advance Pavement Markings Project will
rely on state funding, and thus must comply with CEQA provisions but not with NEPA requirements. We
believe that the project is exempt from CEQA review under CEQA Guidelines Sections 15301 and 15302,
because all work will be performed on existing facilities largely within existing right-of-way, and would
not extend to nearby undeveloped land. However, Categorical Exemptions cannot be used when there is
substantial evidence indicating that sensitive species are present immediately adjacent to work areas
(CEQA Guidelines Section 15300.2). There is a limited potential that the proposed improvements may
affect sensitive species that can populate vacant lots in urban settings, including the Mojave Desert
Tortoise (Gopherus agassizii), Burrowing Owl (Athene cunicularia), and Mohave Ground Squirrel
(Xerospermophilus mohavensis). As such, the funding agency may require biological screening surveys to
be performed at the project areas to rule out sensitive species’ presence.
The biological screening survey may include:
Biological Resources Report

Literature Review
A database search of the California Natural Diversity Database (CNDDB) and California Native Plant
Society (CNPS) Electronic Inventory of Rare and Endangered Vascular Plants of California listings
regarding special-status biological resources known to occur in the region and vicinity of the site will be
conducted.

Habitat Assessment – Screening Field Survey
Following the literature review, a site visit will be conducted to assess habitat quality, and screen for
evidence of sensitive species’ presence. The fieldwork will be conducted by qualified biologists in order
to document the presence/absence of special-status biological resources, and to ground-truth the
potential for such species to occur. Special attention will be given to areas with potential to provide
suitable habitat for special-status species identified during the literature review. The location of any
special-status biological resources (i.e., plants, plant communities, drainage features, wildlife), if present
onsite, will be recorded in the field. Notes will be taken on all plant and wildlife species observed on-site
during the survey. This survey will provide an understanding of the overall project setting and biological
resources occurring in the area.
These data will be used to determine whether a Categorical Exemption can be supported for the project.

Biological Technical Memorandum
A biological resources letter report will be prepared for the project. The report will include the results
from the literature review and field investigation that will document all plant and wildlife species
observed, all habitats occurring onsite.
If any special-status biological resources are documented, the report will include a brief analysis of the
project impacts to biological resources, if any, and will describe wildlife movement opportunities
through the area.
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CEQA Documentation
Improvements to existing public facilities fall within the CEQA Guidelines Class 1 and 2 exemptions for
minor alteration, replacement or reconstruction of existing facilities. Specifically, CEQA Guidelines
Section 15301(c) exempts minor alteration to existing facilities, and Section 15302(c) exempts
replacement or reconstruction of existing utility systems and/or facilities when no expansion of capacity
is proposed. Because the proposed signal upgrades, arterial flashing stop signs and pavement markings
involve existing facilities and do not increase street capacity, Willdan is confident that a categorical
exemption is appropriate, provided that no sensitive species could be affected by project work. If
screening-level surveys indicate that sensitive species are present and would be impacted, Willdan can
prepare an Initial Study/Mitigated Negative Declaration at additional cost.
Categorical Exemption/Notice of Exemption. Willdan will prepare a Notice of Exemption in accordance
with CEQA Guidelines’ sections 15301 and 15302 for the City to file with the County Clerk. Willdan
recommends the City file the Notice of Exemption within five days of project approval (e.g., approval of
90% improvement plans) to establish a 30-day statute of limitations.
 Deliverables:
✓ Notice of Exemption

3. State Funding Administration
State Funding Administration
1. Request State Project Number (SPN)
a. Review HSIP application and set up file for this HSIP Cycle 10 project which was awarded a total
of $491,100 for the Preliminary Engineering (PE) and Construction (CON) phases.
b. Email request for SPN and Advantage ID Number to the Caltrans DLAE along with the HSIP
application and selected project list.
2. Request for Funding Allocation for PE
a. Prepare Request for Funding Allocation Form and State-only Finance Letter.
b. Submit package to the Caltrans DLAE with required backup documents to obtain an allocation
letter required to begin reimbursable PE phase work.
3. Request for Funding Allocation for CON
a. Following CEQA clearance and design completion, prepare Right of Way clearance and PS&E
Certification for City signature.
b. Prepare Request for Funding Allocation Form and State-only Finance Letter.
c. Submit package to the Caltrans DLAE with required backup documents to obtain an allocation
letter required to begin reimbursable CON phase work.
4. Award Package
a. Prepare LAPG Exhibit 23-A Award Information for STIP Projects.
b. Submit to the Caltrans DLAE within 60 days of the award of the construction contract and prior
to the local agency’s first invoice for construction capital costs.
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5. Progress Invoicing
a. Prior to consultant contract award or after consultant contract award but not later than the first
invoice, verify that the City has completed LAPM Exhibit 10-C online. For consultant contracts
over $150,000 verify that the City has submitted LAPM Exhibits 10-A and 10-K to Caltrans IOAI.
b. Monitor the Inactive Obligations List and Project End Date (PED) on the Caltrans Local Assistance
website and notify City staff of any pending deadlines to submit invoice or lapsing PED.
c. Following the execution of the Program Supplement Agreement, prepare progress invoices
quarterly (minimum every 6 months) and submit to the Caltrans DLAE including LAPM Exhibit 5A based on the following items provided by the City: consultant invoices, contractor’s contract
progress payments, and cancelled checks.
6. Final Invoice & Final Report of Expenditures
a. If a request for post-award finance letter adjustment is needed, prepare revised LAPM Exhibits
3-A, 15-M, and 17-E based on the final construction and consultant costs and submit to the
Caltrans DLAE.
b. To close out the project, prepare LAPM Exhibits 17-M, 17-C, 17-G, 5-A, 15-M, and 17-E and
submit the package to the Caltrans DLAE along with the following items to be provided by the
City: final consultant invoices, contractor progress payments, final retention payment, and
copies of cancelled checks.
 Deliverables:
✓ Request for State Project Number & Advantage ID Number
✓ Request for Funding Allocation for Preliminary Engineering
✓ Request for Funding Allocation for Construction
✓ Award
✓ Progress Invoices (quarterly)
✓ Final Invoice & Final Report of Expenditures
4. Design Engineering
Willdan will obtain supporting documentation such as GIS and aerial photo files, utility contacts, record
drawings, existing drainage reports, and current boilerplate specification documents from the City at
this time.
Throughout the duration of the project, Willdan will coordinate the work of our staff and monitor
progress against the schedule and implement corrective actions if there are signs of the schedule
slipping or the budget being overrun.
Field Survey and Base Plan Preparation
Willdan will conduct a field review of the geometric layout and verify traffic control equipment for each
intersection. The review will include an assessment of the existing intersection lane geometry, link lane
geometries (add/drop), traffic conditions, and traffic control equipment at each intersection. Techniques
utilized will include, but not be limited to, visual inspection, available as-built plans, agency consultation,
and agency-provided aerial photos. Key site review components will include:
▪
▪

Existing street and lane geometries, including lane widths, configurations, curb-to-curb distances,
and median dimensions, if any.
Photographs will be taken to catalog existing site conditions
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Utility Notice and Coordination
Willdan will mail notices to utility companies in accordance with City procedures. Documentation of
contacts and responses will be copied to the City. Willdan will prepare utility notices and deliver them to
the City for mailing under City letterhead. If desired by the City, Willdan can transmit these notices
under Willdan’s letterhead; however, the City will be responsible for any fees assessed to Willdan by the
utility companies. In either case, all responses, questions, and correspondence from the utility
companies will be addressed to Willdan’s utility coordinator. Willdan will be responsible for the
following:
▪

Notify and coordinate with the utility agencies regarding the project-related modification of their
facilities. Determine special requirements for utility facilities, including protection, right-of-way, and
construction methods within the vicinity of the utility.

▪

Provide a second utility notification letter (prepare to relocate) and a third utility notification letter
(notice to relocate).

▪

If necessary, provide a fourth utility notification letter (notice to relocate immediately).

▪

Submit a preliminary and final set of plans to each utility company that provides the location,
elevation of the utility, and the conflict area clouded to show the utility companies the areas that
conflict.

▪

Verify that the project’s final design is compatible with known utilities in the project area to be
installed, relocated, adjusted, or otherwise modified, including adding utility relocation windows
into the construction schedule as necessary.

Plans, Specifications, and Estimate
1. Prepare detailed construction plans for proposed signing and striping improvements. Plans will be
prepared on 22-inch by 34-inch layout and will be submitted half size and full size on bond at 65%,
95% and 100% final design for City review and comment. Final approved drawings will be submitted
on Mylar, wet signed by the engineer of record.
a. Signing and Striping Plans
Prepare signing and striping improvement plans at a Scale of 1” = 40’ for the twenty five (25)
project intersections. These plans will install larger solar powered flashing stop signs, remove
and/or replace existing signs and refresh and/or install striping and advance pavement
markings. The project plan set will include, but not be limited to: Title Sheet per City standard
and signing and striping design plans. Plans will conform to the latest editions of the California
Manual on Uniform Traffic Control Devices (CA MUTCD), Caltrans Standard Plans and
Specifications, and City Standards.
2. Prepare contract documents, including notice inviting bids, bid schedule, bid forms, sample

agreement, and federal compliance requirements. Contract documents will be setup to combine all
three HSIP projects into a single construction contract with separate bid schedules for each funding
source.
3. Compile current general provisions as provided by the City of Ridgecrest.
4. Prepare technical specifications, in Caltrans format, for proposed improvements in accordance with

industry standards.
5. Prepare Engineer’s Opinion of Probable Cost.
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 Deliverables:
✓ Utility notices
✓ Three full-size, hard-copy plan sets and one electronic PDF set at 65%, 95%, and final design
completion
✓ Three hard-copy and one electronic Word file of complete specifications at 95% and final
design completion
✓ Three hard-copy and one electronic Excel file of estimated quantities and engineer’s
estimate of probable costs at 65%, 95%, and final design completion
5. Construction Engineering
6.

Bidding Assistance
1. Assist the City with advertising the plans and specifications in local newspaper (The Bakersfield
Californian) in compliance with Public Contract Code Section 10140. This proposal assumes that the
City will pay the publication fees directly to the newspaper agency.
2. Coordinate with plan rooms to advertise the plans and specifications in their publications.
Electronic copies of the plans and specifications will be distributed to at least three online plan
rooms.
3. Review and respond to RFIs and questions that may arise during the advertisement process.
4. Prepare and issue addenda during the advertisement period (up to 2).
5. Schedule a pre-bid meeting at least two weeks prior to bid opening date.
6. Attend and conduct pre-bid meeting.
7. Prepare pre-bid meeting minutes and publish as an addendum.
8. Coordinate with the City to open bids publicly, read aloud, and prepare bid opening log sheet.
9. Review the three lowest bids.
10. Verify eligibility of the apparent low bidder and its subcontractors to receive contract awards by
confirming current, active license status with the State of California Contractors License Board and
non-appearance on the Federal List of Parties Excluded (debarment list).
11. Check references of lowest, responsive bidder.
12. Document any irregularities in the bids.
13. Verify the low bidder's qualifications.
14. Prepare the bid summary.
15. Prepare a recommendation of contract award.
16. Prepare the Notice of Award.
Resident Engineering
1. Conduct a thorough review of the construction plans and specifications.
2. Verify through design support consultation that each identified item of concern is being interpreted
properly.
3. Coordinate design revisions, additions, answers to questions, RFIs, and construction disputes.
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4. Assist the City with public awareness and information program to keep residents and local
stakeholders advised of project status along with the impacts to traffic flow circulation, including
answering questions from the public about the project.
5. Prepare the construction file.
6. Coordinate with Caltrans District 9 Office of Local Assistance.
7. Ensure that the contractor distributes public construction notices and places construction and
information signs.
8. Prepare special concerns to be presented at the preconstruction conference.
9. Conduct meeting via conference call and prepare preconstruction meeting minutes and distribute to
attendees.
10. Review contractor’s safety program in consultation with City staff.
11. Agree upon source for weather forecast and criteria for establishing weather delays in advance of
storms.
12. Through Willdan’s system of project control, monitor activities related to the project such that the
project is constructed pursuant to contract documents, LAPM, and in a timely fashion.
13. Log, track, review, and process submittals, RFIs, RFCs, CCOs, field directives, NOPCs, NonConformance Reports (NCRs), drawing revisions, construction schedule, and detailed traffic control
plan.
14. Closely review schedule, require schedule updates, monitor progress, and advise the contractor to
take action on schedule slippage.
15. Document contractor’s 20-day notices, mechanic’s liens, and stop notices.
16. Provide communication and correspondence with Contractor and Caltrans.
17. Monitor and coordinate activities of design engineering support, surveying, testing, and work by
utilities or other agencies.
18. Prepare the weekly statement of working days and submit to the contractor and the City.
19. Review and sign daily inspection report and prepare weekly Resident Engineer diary/report
20. Establish and conduct construction progress and coordination meetings via conference call to:
▪
Resolve all old business issues to the maximum extent possible
▪
Address all items of new business as presented by any party
▪
Review project schedule and address any deviations
▪
Review submittal log in terms of items needed and resubmittals required and re-view RFI, RFC,
CCO, NCR, and NOPC logs
▪
List status of construction items recently undertaken or ongoing
▪
List planned construction items for the next two weeks, usually known as the two-week look
ahead schedule
▪
Provide updated drawing revisions list/log
21. Prepare minutes for the construction progress meeting.
22. Make periodic field visits to the job site during construction.
23. Provide claims mitigation monitoring, including proactively applying foresight to discover
unforeseen conflicts prior to contractor encounter.
24. Evaluate and respond to the contractor’s requests for clarification of plans and specifications.
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25. Ensure that all questions, conflicts, and issues are immediately brought to the City’s attention and
addressed with appropriate directives to the contractor.
26. Conduct special site meetings, when necessary, with the contractor and City staff to review job
progress, scheduling, and coordination.
27. Obtain and review contractor’s rate sheet for T&M work.
28. Perform quantity, time, and cost analyses required for the negotiation of contract changes. At the
end of the project, provide a “balancing” change order to cover all bid items over/under their
original bid amounts.
29. Negotiate and prepare change orders, including a memorandum of explanation and cost estimates
to substantiate change order costs and provide to the City for review. Review the Contractor’s labor
rate schedule for conformance with current prevailing wages. Utilize the Caltrans rate rental book
(“Bluebook”) for change order costs associated with equipment utilized on the project.
30. Monitor and perform an immediate and thorough analysis of the validity of all potential claims that
arise.
31. Maintain all data for change orders and record information with regard to the time of the dispute,
time of notification by the contractor, and action taken by the inspector.
32. Review for approval of the contractor’s progress payment requests, including verifying LAPM
compliance status and impact on payment; negotiate differences over the amount with the
contractor; and process payments through the City's project manager.
33. Monitor preparation of a punch list at substantial completion and follow up.
34. Routinely review construction files to ensure conformance to City standards and good construction
management practice.
35. Ensure City receives the as-built set of drawings at completion.
36. Assist City with stop notices and release of retention. Verify lien releases have been received from
the contractor for all subcontractors and suppliers.
37. Prepare Notice of Completion on behalf of City.
38. Finalize and deliver all construction files and supplies to the City for their records.
39. Maintain a copy of all construction files and information as needed in the event of a Caltrans project
audit, for a period of three years from Caltrans payment of the Final Invoice, or four years from the
date of final payment under the contract, whichever is longer, in accordance with Chapter 19 of the
LAPM.
40. On behalf of the City, attend and administer Caltrans pre-, mid-, or post-construction project audits.
 Deliverables:
✓ Meeting Agendas
✓ Meeting Minutes
✓ Working Day Statements
✓ Change Orders
✓ Contractor As-Builts
✓ Notice of Completion
✓ Final Project Closeout Binder
Construction Inspection
1. Review plans, specifications and all other contract- and construction-related documents.
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2. Conduct a field investigation of the project area to become familiar with the existing facilities and
the project environment.
3. Become familiar with traffic control plans, construction schedule, construction sequence, and
permit requirements from other agencies.
4. Attend weekly progress meetings with the resident engineer, contractor, and subcontractors.
5. Provide full-time (8 hours per day) and as-needed construction inspection of the work to monitor
materials and methods for compliance with plans, specifications, and contract documents; address
and document non-conforming items as they are discovered.
6. Monitor compliance with Cal OSHA requirements and compliance with all local, state, and federal
regulations. Although Willdan will monitor the activities, it is the contractor’s sole responsibility to
provide workers with a safe working environment.
7. Provide Willdan’s labor compliance manager with federally compliant labor and equipment reports.
8. Monitor construction area traffic control, environmental mitigations compliance, and coordination
with Caltrans District Office of Local Assistance.
9. Meet with the contractor at the beginning of each day and review the proposed work plan, including
specific details that may affect progress.
10. Conduct daily measurements of quantities of work with the contractor.
11. Review actual contractor performance throughout the day and discuss discrepancies with the
contractor as they occur.
12. Assist in the coordination of engineering support, surveying, specialty inspections, and fieldwork by
utility companies.
13. Ensure compliance of Underground Service Alert notification/delineation.
14. Evaluate the contractor’s operation and production with respect to quality and progress and report
to the resident engineer.
15. Photograph continuous property frontages along the street alignment once prior to construction
and once immediately following construction. Maintain a photographic record of key elements of
each major operation of work each day, with increased detail in situations of potential changes or
claims.
16. Maintain copies of all permits and temporary construction easements needed to construct the
project and enforce special requirements of each.
17. Establish and maintain weather day logs.
18. Prepare and maintain detailed daily diary inspector reports on construction progress.
19. Prepare clear and concise letters and memoranda, as needed. Establish a solid paper trail.
20. Maintain field file-bound workbooks during construction, including a cumulative record of quantities
constructed, daily and weekly reports, working day reports, change order documentation,
photographs, and other documentation.
21. Review the construction schedule and enforce requirements for updating schedules and maintaining
appropriate progress of the work.
22. Analyze delays and review claims on a timely basis and make recommendations to the construction
manager.
23. Assist with the review and evaluation of change order work.
24. Provide complete measurements and calculations documented to administer progress payments.
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25. Maintain and submit a clean set of plans marked in red for as-built corrections on record drawings
to be filed with the City.
26. Prepare a punch list at substantial completion and follow up with the contractor regarding the
progress of corrections.
27. Schedule a final inspection with the City and applicable agencies; prepare, distribute, and inspect
corrections to the final punch list for completion; and recommend final acceptance.
28. Prepare documentation for final payment to the contractor.
29. Upon project completion, provide the finished set of project workbooks to the City.
 Deliverables:
✓ Daily Inspection Reports
✓ Punch List
✓ Quantity Sheets
✓ Final Inspection Binder
Labor Compliance
1. Review and update labor compliance components of project specifications to ensure adherence to
current labor regulations and requirements.
2. If applicable, attend the pre-bid conference to present general requirements of bid preparation for
the project.
3. Verify applicable wage determination ten (10) days prior to bid opening; document verification as
required. If wage determination has changed from what appears in project specifications, provide
addendum and proof of receipt by plan holders.
4. Verify eligibility of selected contractor and its subcontractors to receive contract awards by
confirming current, active license status with Contractors State License Board; current registration
with California Department of Industrial Relations; current, valid contractor’s bond and workers’
compensation coverage; non-appearance on Federal List of Parties Excluded and State Division of
Labor Standards Enforcement debarment lists.
5. Attend the preconstruction conference to present federal labor compliance requirements to
contractor and subcontractors; prepare minutes and attendance record thereof.
6. Receive and review labor compliance documentation from public works observers or inspectors and
compare with contractor-submitted documents. Monitor contractor-submitted payroll
documentation on a continuous basis, including weekly certified payroll reports, fringe benefit
statements, apprenticeship documentation, and payroll deduction authorizations.
7. Follow up with contractor by telephone, email, and/or certified mail regarding required document
submittals and payroll discrepancies and deficiencies. Provide a detailed description of alleged
deficiencies, outline corrective action to be taken, and enforce regulatory deadlines for compliance.
8. Receive, pursue, and document labor complaints; prepare violation reports to oversight agencies as
required; recommend special action to be taken if contractor continuously fails to comply with
requests and requirements.
9. Coordinate with City staff the withholding of progress and/or retention payments if the contractor
fails to abide by labor compliance requirements.
10. Maintain content and format of federal labor compliance file in conformance with applicable
government requirements.
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11. Coordinate project file reviews by authorized county, state, and federal agencies.
12. Submit complete labor compliance file to City for retention.
 Deliverables:
✓ Labor Compliance Binder

Schedule
The following is Willdan’s proposed project schedule for completing the above-described scope of work.
PROJECT SCHEDULE
ITEMS OF WORK

DATE

1.

Notice-to-Proceed

October 4, 2021

2.

Request for State Project Number and Funding Allocation for
PE from Caltrans

Week of October 4, 2021

3.

Project Kick-Off Meeting

Week of October 25, 2021

4.

Field Investigation/Research

Week of November 1, 2021

5.

Preliminary Utility Notices

Week of November 1, 2021

6.

Environmental Compliance (CEQA)

7.

Submit 65% PS&E to City

January 10, 2022

8.

Submit 95% PS&E to City

February 21, 2022

9.

Submit 100% Final Signed Plans (PS&E)

10.

Request for Funding Allocation for CON from Caltrans

11.

Progress Invoicing

October 2021 to August 2022

12.

Advertisement/Bid

May 2022

13.

Construction Engineering

July 2022

December 13, 2021

March 21, 2022
April 4, 2022

Fee
In accordance with the RFP, Willdan’s separate sealed detailed fee proposal for a time and materials
with an amount not to exceed for each of the projects has been submitted separately.
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Appendix - Resumes
Vanessa Muñoz, PE, TE, PTOE
Director of Engineering
Role: Principal-in-Charge and QA/QC Manager
Education:
Credentials:

Experience:

▪
▪

BS, Civil Engineering State Polytechnic University, Pomona
Civil Engineer, Arizona No. 68013; Professional Traffic Operations Engineer; Traffic
Engineer No. 2341; Civil Engineer No. 67583
▪
Doppler Traffic Operator
23 Years

Ms. Vanessa Muñoz is an accomplished engineer for multi-discipline and multi-agency traffic and
transportation projects and has designed over 1,000 signalized intersections and supervised completion
of over 2,000 projects for a variety of large- to small-scale projects. Her area of expertise includes traffic
impact studies, engineering and traffic surveys, design and operations, municipal engineering, and
operational analyses. Ms. Muñoz is responsible for analysis, coordination, and preparation of plans,
specifications, and estimate for traffic signals, signing, striping, traffic control, flashing beacons, street
lighting, interconnect, parking lots, street widening and resurfacing projects. She has secured funding
through the Safe Routes to School (SR2S) and Highway Safety Improvement Program (HSIP) grants and
has managed projects that include federal funds such as SRTS, HSIP, ARRA, STIP, and STPL. Currently,
Ms. Muñoz serves on an on-call basis as the City Traffic Engineer for the La Puente, Paramount, City of
Rolling Hills and Inglewood and has served in a traffic engineering capacity or as the City Traffic Engineer
for the Cities of Arcadia, Camarillo, Fontana and Rialto. Ms. Muñoz is bilingual, fluent in the Spanish
language. Ms. Munoz’s relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and Street
Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ China Lake Boulevard and Bowman Road
Traffic Signal Installation, City of Ridgecrest
✓ Drummond Avenue Widening and
Realignment HSIP Improvements, City of
Ridgecrest
✓ Downs Street Widening, City of Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3, City of
Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ Glenoaks Boulevard Resurfacing
Improvements, City of San Fernando
✓ Imperial Highway Traffic Signal
Improvements, City of Inglewood

✓ Base Line and Greenspot Road Traffic Safety
Improvements, City of Highland
✓ Traffic Signal Installation at Desert Club
Drive, City of La Quinta
✓ Pedestrian Safety and Controller Upgrades,
City of Temecula
✓ La Brea Avenue and Prairie Avenue Signal
Modifications, City of Inglewood
✓ Firestone Boulevard at State Street and
California Avenue at Tweedy Boulevard
Traffic Signal Improvements, City of South
Gate
✓ Centinela Resurfacing and Safety
Improvements, City of Inglewood
✓ Citywide Signal Safety Modification HSIP
Cycle 4, City of Pico Rivera
✓ Citywide Striping, Pavement Marking, and
Curb Marking Rehabilitation, City of Bell
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Michael D. Bustos, PE, ENV SP
Deputy Director of Construction Management and Inspection Services
Role: Project Manager and Construction Engineering Task Leader
Education:
Credentials:
Experience:

▪
▪
▪
▪

BS, Civil Engineering (Magna Cum Laude) Polytechnic State University, San Luis Obispo
Caltrans Resident Engineer Academy
Civil Engineer No. 73173
Envision Sustainability Professional, Institute for Sustainable Infrastructure
20 Years

Mr. Mike Bustos is responsible for construction management, analysis, design, and plan review of
roadway reconstruction, drainage, water and sewer pipeline, pavement rehabilitation, street, traffic
signal, landscaping and irrigation, grading, and ADA improvement projects. He has served as the
construction manager or resident engineer for over 100 public works projects for various agencies
throughout California. He possesses over 20 years of public works design and construction management
experience. Mr. Bustos has valuable experience in on-site construction management, off-site
construction administration, inspection, design, and plan checking. His expertise includes coordinating
materials testing and compliance checks for certified payroll documents relative to current prevailing
wage laws and ensuring compliance with federal funding requirements as applicable. Mr. Busto’s
relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and
Street Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ Drummond Avenue Street Resurfacing,
City of Ridgecrest
✓ Sunland Street Rehabilitation and
Resurfacing, City of Ridgecrest
✓ Downs Street Widening, City of Ridgecrest
✓ Walmart Construction Management &
Inspection Services, City of Ridgecrest
✓ Richmond Road Bike Path, City of
Ridgecrest
✓ China Lake Boulevard Construction
Management from Upjohn to Bowman
Road, City of Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3, City
of Ridgecrest
✓ Hacienda Boulevard Rehabilitation
Project, RSTPL-5399(019), City of
California City
✓ Redwood Boulevard & Hacienda
Boulevard Intersection
Improvements/Paving, City of California
City

✓ West Ridgecrest Boulevard Street
Resurfacing, City of Ridgecrest
✓ La Brea Avenue Pavement Reconstruction
Project, Phase II, DEMO4L-5164(028), City
of Inglewood
✓ La Brea Ave Intersection Realignment
Project, Phase III, City of Inglewood
✓ Phillips Boulevard HSIP Traffic Calming,
City of Pomona
✓ Sunland Street Rehabilitation
Construction Management & Inspection,
City of Ridgecrest
✓ CI 4202 Street Rehabilitation, City of
Thousand Oaks
✓ College Heights Boulevard Roadway
Improvements Project, Phase III, STPL5385(037), City of Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ Safe Routes to School (SR2S) Cycle 8 and
Cycle 9, City of Ridgecrest
✓ Lindero Canyon Road 2009 ARRA Citywide
Arterial Street, ESPL-5431(006), City of
Westlake Village
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Jeffrey Lau, PE, TE
Deputy Director of Engineering
Role: Design Task Leader
Education:
Credentials:
Experience:

▪
▪

BS, Civil Engineering Polytechnic State University, Pomona
Civil Engineer No. 83887; Traffic Engineer No. 2835
18 Years

Mr. Jeffrey Lau possesses expertise with various facets of traffic engineering, including field
investigations, traffic data collection and analysis, traffic design, and project management. He is an
accomplished engineer for multi-discipline and multi-agency traffic and transportation projects and has
supervised the completion of a variety of large- to small-scale projects. In addition, Mr. Lau has
personally designed over 200 new and modified traffic signal installations for cities and other agencies
throughout California. Mr. Lau understands the importance of meeting schedules and developing the
most cost-efficient project to meet budgetary constraints. He is highly successful in preparing and
submitting applications for funding through Active Transportation Program, Safe Routes to School, and
Highway Safety Improvement Program grants and routinely manages projects funded through these and
other federal and state programs. Mr. Lau’s relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and
Street Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ China Lake Boulevard and Bowman
Road Traffic Signal Installation, City of
Ridgecrest
✓ Drummond Avenue Widening and
Realignment HSIP Improvements, City
of Ridgecrest
✓ Downs Street Widening, City of
Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3,
City of Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ Citywide Striping, Pavement Marking,
and Curb Marking Rehabilitation, City
of Bell
✓ Foothill Boulevard Striping
Improvements, City of La Canada
Flintridge

✓ Safe Route to School (SR2S) Cycle 10
Improvement Project, City of La Puente
✓ Amar Road Nine Traffic Signal
Modifications HSIP Cycle 6, City of La
Puente
✓ Paramount Boulevard Traffic Signal
Upgrades and Safety Enhancements
Project, City of Downey
✓ Base Line and Greenspot Road Traffic
Safety Improvements, City of Highland
✓ Traffic Signal Installation at Desert Club
Drive, City of La Quinta
✓ Pedestrian Safety and Controller
Upgrades, City of Temecula
✓ La Brea Avenue and Prairie Avenue
Signal Modifications, City of Inglewood
✓ Soledad Canyon Road Corridor Traffic
Signal Modifications and Safety
Improvements, City of Santa Clarita
✓ Centinela Resurfacing and Safety
Improvements, City of Inglewood
✓ Citywide Signal Safety Modification
HSIP Cycle 4, City of Pico Rivera
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Christine Kudija, J.D., AICP
Principal Planner
Role: Environmental Task Leader
Education:

Registration:
Experience:

▪
▪
▪
▪
▪
▪

Juris Doctor, Northwestern School of Law, Lewis and Clark College, Portland, OR
MLA, Landscape Architecture Polytechnic University, Pomona
BA, Botany, University of California, Santa Barbara
Certified Planner, American Institute of Certified Planners No. 085436
Attorney, California State Bar No. 222337
30 Years

Ms. Christine Kudija has approximately 30 years of planning experience. Ms. Kudija’s responsibilities
focus on CEQA and NEPA documentation for public agency and private projects throughout California,
including area plans, specific plans, zoning codes, residential subdivisions, commercial/industrial
projects, parks/trails, street and bridge widening, and other infrastructure. She is experienced in using
the California Emission Estimator Model (CalEEMod) and the Road Construction Emissions Model for
project-specific air-quality analysis. Her recent assignments have included CEQA and NEPA
documentation for roadway, roundabout, and bridge projects in San Joaquin County and the cities of
Ridgecrest, Hughson, and Norwalk.
✓ Downs Street and Drummond Avenue
Widening MNDs and Preliminary
Environmental Study (PES) Forms, City of
Ridgecrest, California
✓ Roadside Drive Bridge Improvements MND,
City of Agoura Hills, California
✓ Imperial Highway and Bloomfield Avenue
Intersection Improvements MND, City of
Norwalk, California
✓ Avenue I at SR14 Intersection
Improvements MND, City of Lancaster,
California
✓ Lakewood Stormwater and Runoff Capture
Project at Bolivar Park, City of Lakewood,
California
✓ Artesia Live II Specific Plan Initial
Study/Mitigated Negative Declaration, City
of Artesia, California
✓ Housing Opportunity Overlay Zone Initial
Study/Supplement to the General Plan EIR,
City of Artesia, California
✓ Westmont Assisted-Living Specific Plan EIR
Addendum, County of El Dorado, California

✓ Raymus Village TCP Mitigation Project
✓ Lower Sacramento Road Safety
Improvements, San Joaquin County,
California
✓ Cotta Road Bridge Replacement, San
Joaquin County, California
✓ Liberty Road and Dustin Road
Roundabout, San Joaquin County,
California
✓ Buckman Road Bridge Replacement,
San Joaquin County, California
✓ Barrett Ranch East Residential/
Commercial Development, County of
Sacramento, California
✓ Downtown Rio Linda Special Planning
Area (SPA) Ordinance, County of
Sacramento, California
✓ Century Palms Business Park, County of
Sacramento, California
✓ Sacramento County Development Code
Update, County of Sacramento,
California
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City of Ridgecrest

Diane D. Rukavina, PE
City Engineer I
Role: Grant Funding Administration Task Leader
Education:
Registration:
Experience:

▪
▪

BS, Civil Engineering, Loyola Marymount University
Civil Engineer No. 36380
41 Years

Ms. Diane D. Rukavina has 41 years of experience in municipal engineering and over 26 years of
experience preparing and submitting documentation to Caltrans for federal and state-funded projects
following the Caltrans Local Assistance Procedures Manual (LAPM) and Local Assistance Program
Guidelines (LAPG). Ms. Rukavina has processed over 235 federal and state-funded projects (ATP, STPL,
HSIP, ER, CMAQ, HBP, SRTS, SSARP, LRSP, TCSP, TEA-21, SAFETEA-LU, ARRA, and SR2S) for 37 cities in 6
Caltrans Districts from request for authorization to final invoicing. Although each program encompasses
different components and requirements, the general process remains the same. She is adept at
handling multiple funding projects and is currently coordinating 40 federal and state-funded projects at
various stages in the funding process for 14 cities throughout California, including the Cities of Agoura
Hills, Azusa, Bell, Cudahy, Hughson, Inglewood, Lakewood, La Puente, Orange, Paramount, Pico Rivera,
Ridgecrest, Rolling Hills Estates, and San Fernando. Ms. Rukavina maintains excellent relations with
Caltrans’ District Local Assistance engineers and keeps informed of revisions to procedures and forms in
the LAPM and LAPG. Ms. Rukavina has assisted cities at various stages of the federal/state-funded
process, including CTC Requests for Fund Allocation & Time Extensions, Request for Authorization (PE &
CON), Field Review, Preliminary Environmental Study (PES), Right-of-Way Certification, Award Package,
Invoicing, and Final Report of Expenditures. A sampling of recent Federal/State grant administration
experience includes:
✓ City of Azusa – Alosta Street Improvements
STPL-5112(020)
✓ City of Bell –Gage Avenue over Los Angeles
River Bridge BRLS-5272(016)
✓ City of Cudahy – Wilcox Complete Street
Improvements, ATPL-5369(011)
✓ City of Highland – SRTS Cycle 3
Improvements, SRTSL-5449(026) & (027)
✓ City of Hughson – Fox Road Pedestrian
Improvements, ATPL-5411(020)
✓ City of Inglewood – Centinela Medians &
Traffic Signal Improvements, HSIPL5164(033)
✓ City of Lakewood – Local Roadway Safety
Plan LRSPL-5315(014)
✓ City of La Puente – Amar Road Traffic Signal
Improvements, HSIPL-5331(020)

✓ City of Paramount – Alondra Boulevard
Street Improvements, STPL-5336(020)
✓ City of Pico Rivera – Passons Boulevard
Grade Separation Repairs, ER-32L0(531)
✓ City of Rancho Palos Verdes – Pedestrian
Bus Stop Linkage, CML-5413(013)
✓ City of Rialto – Rails to Trails, RPSTPLE-5205
(019)
✓ City of Ridgecrest – South China Lake
Boulevard Street Improvements STPL5385(056)
✓ City of San Fernando – Truman Street
Downtown Revitalization TCSP-09CA(005)
✓ City of Temecula – Pedestrian Signal
Equipment Upgrade, HSIPL-5459(029)
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City of Ridgecrest

Marcia H. Wolfe
President (MHWA)
Role: Biological Surveys
Education:

Registration:
Experience:

▪
▪

University of Puget Sound-Tacoma, WA; B.S. in Biology Washington State UniversityPullman, WA; M.S. in Botany/Plant Ecology with a Minor in Wildlife Ecology Colorado
State University-Fort Collins, CO; Post-Graduate work in Range Management, Habitat
Restoration and Wildlife Management Stanford University, Stanford, CA; Post-Graduate
work in Management of Minimum Viable Populations
▪
Certified Senior Ecologist, Ecological Society of America
32 Years

Ms. Marcia Wolfe has many years of experience in environmental permitting, compliance, mitigation,
planning, and resource management, including environmental design and implementation of disturbed
land reclamation and revegetation for wildlife habitats and rangelands. She has served as Supervisory
Reclamation Engineer for Kaiser Steel Corporation in Raton, New Mexico, Habitat Restoration Specialist
for endangered species in oil/gas fields for EG&G Energy Measurements in Tupman, CA, Environmental
Engineer III for Bechtel Petroleum Operations, as well as Senior Environmental Coordinator for ARCO
Western Energy’s oil fields throughout California. Ms. Wolfe streamlined ARCO’s exploration program
with development of the Coles Levee Ecosystem Preserve threatened and endangered species
mitigation bank, leading to extensive financial savings and improved return on capital employed for the
client. This laid the groundwork for the James K. Herbert Wetland Prairie Preserve in Tulare County and
preparation of permits for all of Kaiser Steel’s coal mines in three different states. Her relevant projects
include:
✓ City of Shafter, California. Construction and
creation of the Westside Beltway. Biological
surveys and report done. Environmental
training is to be scheduled for construction
to start.
✓ City of Arvin (Auburn Oaks Developers),
California. Biological survey of about 25
acres of residential lots and access roads in
the City of Arvin for Auburn Oaks Developers.
(Project now underway)
✓ Taft City, California. Biological survey for
moving and relocation of Taft City school
building; discovered (endangered) San
Joaquin kit fox living beneath it. Project was
revised to relocate a different building.
(2019)
✓ Friant-Kern Canal and Maintenance Roads,
California. Ongoing surveys for operations
and maintenance of the Friant-Kern Canal
and maintenance roads (20+ years).

✓ Vibra Acute Rehab Hospital, California.
Biological surveys and reports under the
Metropolitan Bakersfield Habitat
Conservation Plan /Incidental Take Permit
(MBHCP/ITP) in the City of Bakersfield for the
Vibra Acute Rehab Hospital, and other
medical projects and roads on the adjacent
properties.
✓ Tecuya Creek, Laval, California. Biological
surveys for two creek crossings (one bridge
and one at-grade crossing) and access roads
over Tecuya Creek near Laval for a proposed
RV park. Included obtaining §1600 MOU,
revegetation and contractor training. Work
is complete, bridge is built and the at-grade
crossing has been revegetated.
✓ Kern River Intertie (JG Boswell), California.
Biota Report for the O&M of the Kern River
Intertie for JG Boswell.
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Good Faith Effort for DBE Services
Prior to the City’s Request for Proposal revision excluding the requirements for DBE subconsultants,
Willdan performed a Good Faith Effort and maintains a database of DBE firms that could be utilized if
circumstances change. For this project, we have selected as a subconsultant for biological surveys M.H.

Wolfe and Associates Environmental Consulting, Inc., a DBE certified by the CUCP (#22249) and
a WBE certified by the CPUC (VON #9LS00092).
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City of Ridgecrest
Revised Fee Proposal for

City-Wide Arterial Flashing Stop Signs and
Advance Pavement Markings Project

September 10, 2021

September 10, 2021
City of Ridgecrest
Ricca Charlon
City Clerk
100 West California Avenue
Ridgecrest, CA 93555
Subject:

Revised Fee Proposal for Cycle 10 HSIP Grants for Design & Construction Management of
City Wide Arterial Flashing Stop Signs and Advance Pavement Markings Project

Dear Ms. Charlon:
Willdan appreciates the opportunity to submit this revised fee proposal to the City of Ridgecrest’s City
Wide Arterial Flashing Stop Signs and Advance Pavement Markings Project, as identified in our technical
proposal. We feel strongly about the strength of our credentials and our abilities to meet and exceed
the requested services identified by the City and look forward to continued service to the City of
Ridgecrest.
We appreciate this opportunity to submit our proposal and look forward to discussing the City's needs
and our qualifications. If there are any questions regarding our submittal, please contact our proposed
Project Manager Mr. Michael Bustos at (805) 279-6870 or by email at mbustos@willdan.com.
Respectfully submitted,
WILLDAN ENGINEERING

Vanessa Muñoz, PE, TE, PTOE
Director of Engineering

City of Ridgecrest

CITY OF RIDGECREST
CITY WIDE ARTERIAL FLASHING STOP SIGNS AND ADVANCE PAVEMENT MARKINGS PROJECT
REVISED ESTIMATED FEE
Friday, September 10, 2021
WILLDAN ENGINEERING

SUMMARY TASK

Director of
Engineering

Deputy
Director of
Engineering

$199

$199

City Engineer I

Principal
Planner

Senior Design
Manager

Assistant
Engineer IV

Assistant
Engineer II

Senior Public
Works
Observer

Labor
Compliance
Manager

Utility
Coordinator

Administrative
Assistant II

$199

$173

$169

$143

$132

$120

$145

$121

$91

Estimated
Hours

Estimated
Cost

M.H. Wolfe &
Associates

Expenses

(Subconsultant)

Task 1 - Project Management
Kick-off Meeting
Project Coordination/Status Reports

2.0

2.0

$

-

$

-

$

398.00

4.0

4.0

8.0

$

-

$

-

$

1,592.00

4.0

10.0

Meetings/Conference Calls (4)

4.0
Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

4.0

$

-

$

-

$

796.00

14.0

$

-

$

-

$

2,786.00

3.0

$

-

$

-

$

519.00

0.0

$

-

$

5,410.00

$

5,410.00

3.0

$

-

$

5,410.00

$

5,929.00

16.0

$

-

$

-

$

3,184.00

22.0

$

-

$

-

$

4,378.00

38.0

$

-

$

-

$

7,562.00

4.0

$

-

$

-

$

484.00

24.0

$

250.00

$

-

$

3,550.00

8.0

$

-

$

-

$

968.00

170.0

$

-

$

-

$

25,270.00

2.0

20.0

$

-

$

-

$

2,972.00

11.0

$

-

$

-

$

1,681.00

2.0

237.0

$

250.00

$

-

$

34,925.00

0.0

Task 2 - Environmental Compliance
Environmental Compliance CEQA Documents

3.0

Biological Screening Survey
Subtotal

0.0

0.0

0.0

3.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Task 3 - Grant Funding Adminstration
Funding Allocation Documents

16.0

Invoicing (5) & Final Report of Expenditures

22.0
Subtotal

0.0

0.0

38.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Task 4 - Design Engineering
Records Research

4.0

Field Review

12.0

12.0

Utility Notices and Coordination

8.0

Signing and Striping Plans (6 Sheets)

6.0

24.0

140.0

Project Specifications

2.0

4.0

12.0

Construction Cost Estimate

1.0
Subtotal

0.0

9.0

0.0

0.0

2.0

8.0

30.0

172.0

12.0

0.0

0.0

12.0

Task 5 - Construction Engineering1
Bidding Assistance

3.0

3.0

Construction Contract Administration

48.0

60.0

Construction Inspection 2,3

2.0
168.0

Labor Compliance

15.0
Subtotal

TOTAL (Tasks 1 To 5)

1.0

9.0

$

-

$

-

$

1,374.00

108.0

$

-

$

-

$

17,472.00

168.0

$

-

$

-

$

20,160.00

15.0

$

-

$

-

$

2,175.00

-

$

41,181.00

$

92,383.00

0.0

51.0

0.0

0.0

0.0

0.0

63.0

168.0

17.0

0.0

1.0

300.0

$

-

$

4.0

70.0

38.0

3.0

30.0

172.0

75.0

168.0

17.0

12.0

3.0

592.0

$

250.00

$

5,410.00

Notes
1

The full scope and construction duration for the proposed construction project is unknown at the time of proposal submission. For budgeting purposes, this proposal is based on an assumed 40 working day construction contract. Additional
services needed beyond this duration will be provided on a time-and-material basis at Willdan's standard hourly rates.
2

For budgeting purposes, this proposal assumes that the three HSIP projects will be constructed under one construction contract. If the projects are not constructed concurrently, additional compensation will be required.

3 Overtime

inspection services are not included, but will be billed at 1.5 times normal hourly rate if required and may require adjustment to the approved budget. Work performed by support staff with titles not explicitly listed herein will be
charged in accordance with Willdan's standard hourly rates.

Fee Proposal for China Lake Boulevard
Adaptive Traffic Signal Upgrades Project

1
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/FINANCING
AUTHORITY/HOUSING AUTHORITYAGENDA ITEM

SUBJECT: A Resolution To Approve The Professional Service Agreement With The Firm
Willdan Engineering In The Amount of $58,100 To Provide Design and Construction
Management Services For China Lake Boulevard Adaptive Traffic Signal Upgrades Project,
HSIP Grant Project; And Authorize The City Manager, Ron Strand, To Sign The Agreement
PRESENTED BY: Loren E. Culp, City Engineer / Assistant Public Works Director
SUMMARY:
The City of Ridgecrest has been successful in obtaining three HSIP Grants associated with
the SSARP application for traffic safety systems. This particular grant is for China Lake
Blvd. adaptive traffic signal upgrades to the City owned signals between S. California Ave
and College Hts. Blvd.
The City of Ridgecrest requires the services of an engineering consulting firm to provide
the traffic engineering services for the design and construction management of the project.
RFP’s were solicited among the pre-qualified consultant list. Willdan’s RFP was selected
by a consultant selection committee as the most qualified consultant.
The proposed services are on a time and materials basis with a fee not to exceed amount
of $58,100. The fee will be funded in total by the State HSIP program with no local match.
Staff recommends that the City Council approves the agreement and authorizes the City
Manager, Ronald Strand, to execute the agreement with Willdan Engineering.
FISCAL IMPACT: No Local Match money. 100% funded by the State HSIP program.
ACTION REQUESTED: Adopt A Resolution To Approve The Professional Service
Agreement With Willdan Engineering In The Amount of $58,100 To Provide Traffic
Engineering Services For The Design and Construction Management of the China Lake
Boulevard Adaptive Traffic Signal Upgrades HSIP Project; And Authorize The City Manager,
Ron Strand, To Sign The Agreement
CITY MANAGER / EXECUTIVE DIRECTOR RECOMMENDATION:
Action as requested
Submitted by: Travis Reed

Action Date: October 6, 2021
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RESOLUTION NO. 21-xx
A RESOLUTION TO APPROVE A PROFESSIONAL SERVICES AGREEMENT
WITH THE ENGINEERING FIRM WILLDAN ENGINEERING IN THE AMOUNT OF
$58,100.00 TO PERFORM TRAFFIC ENGINEERING SERVICES FOR THE
DESIGN AND CONSTRUCTION MANAGEMENT FOR THE CHINA LAKE
BOULEVARD ADAPTIVE TRAFFIC SIGNAL UPGRADE HSIP PROJECT; AND
AUTHORIZE THE CITY MANAGER, RONALD STRAND, TO EXECUTE THE
AGREEMENT
WHEREAS, The City of Ridgecrest has been successful in obtaining three HSIP Grants
associated with the SSARP HSIP Grant Program, and,
WHEREAS, This particular grant is for the design and construction management for the
China Lake Blvd. adaptive traffic signal upgrades for city signals between S. California Ave. and
College Hts. Blvd. and,
WHEREAS, The City of Ridgecrest requires the services of an engineering consulting firm
to provide traffic engineering design and construction management services for the City, and,
WHEREAS, the proposed services are on a time and materials basis; and,
WHEREAS, the funding source for this project will be from the City General Fund and will
be reimbursed by the State HSIP funds in the amount of $58,100.00 with no City local match;
and,
WHEREAS, RFP’s were solicited and the Willdan RFP was selected as the most qualified
consultant by a selection committee.
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Ridgecrest hereby:
1. Approves the Agreement with Willdan Engineering in the amount of $58,100.00 for traffic
engineering design and construction management services for the China Lake Blvd.
adaptive traffic signal upgrades HSIP funded project.
2. Authorizes the Finance Director to amend the budget to reflect the City funds from the
General Fund in the amount of $58,100.00 and make all appropriate capital, revenue and
transfer accounts.
3. Authorizes the City Manager, Ronald Strand, to execute the Professional Service
Agreement.
APPROVED AND ADOPTED this 6th day of October, 2021 by the following vote.
AYES:
NOES:
ABSENT:
ABSTAIN:
________________________________
Eric A. Bruen, Mayor
ATTEST:

____________________________
Ricca Charlon, City Clerk
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CONSULTANT AGREEMENT
Professional Services
Engineering Services
WILLDAN ENGINEERING

THIS PROFESSIONAL SERVICES AGREEMENT (hereinafter “Agreement”) is made and
entered into as of September 19, 2021 (“Effective Date”) by and between the CITY OF
RIDGECREST, a California municipal corporation (hereinafter “City”) and WILLDAN
ENGINEERING (hereinafter “Consultant”). City and Consultant agree as follows:
1.
Purpose.
(a)
Environmental Compliance, Design Engineering and Construction Management for
the HSIP Project Cycle 10, China Lake Boulevard Adaptive Traffic Signal Upgrades Project .
(b)
Consultant represents that it is trained, experienced, competent, and qualified to
perform the professional services required by this Agreement.
2.

Services.
(a)
Consultant agrees to perform the services and tasks set forth in the attached
Exhibit “A” (hereinafter the “Scope of Services”). Consultant shall provide all labor,
materials, tools, supplies, equipment, services, tasks and incidental and customary work
necessary to competently perform these services and work.
(b)
Services and work provided by Consultant under this Agreement shall be
performed in a timely and diligent manner and shall be consistent with all requirements and
standards established by applicable Federal, State, and local laws and regulations, and
professional standards.
(c)
Consultant shall not perform any services under this Agreement without first
receiving a work order or equivalent notice to proceed in writing from a designated
representative of the City. Such work orders shall include the following information:
(1) A description of the specific task requested and other information the City
deems necessary and relevant to the request.
(2) A timeline and any applicable deadlines.
(d) Consultant shall report progress of work on a monthly basis or as directed.
Consultant shall submit a project schedule using Microsoft Project’s project management
software with a narrative of tasks performed and tasks planned for the next month.
3.
Consideration.
(a) City shall compensate Consultant for its services as follows: the total
compensation shall not exceed the sum of $58,100, unless the parties duly amend this
Agreement.
(b) The Consultant shall complete and submit monthly invoices showing project
name, date of work, purchase order number, CALTRANS PROJECT NUMBER, invoice
Consultant Agreement
Willdan Engineering.
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number, original contract amount, current invoice amount, total billed to date, remaining
contract balance, percentage of work completed, NARRATIVE OF WORK COMPLETED AND
OF WORK TO BE PERFORMED, REVISED PROJECT SCHEDULE, description of tasks,
personnel assigned to task, job title of personnel, and supporting documentation.
(c) Consultant shall submit its final invoice within 45 days after the date the Notice of
Completion is issued.
(d) Consultant’s invoices shall be in writing and delivered to the City Manager at the
City’s address set forth in Section 19 hereinbelow. The City shall, within 30 days after
receiving such invoice, review and pay all approved charges thereon.
4.
Term.
This Agreement shall commence upon City’s written authorization to proceed and
shall continue until completion of the Scope Services or upon earlier termination in
accordance with this Agreement. Either party may terminate this Agreement on 15 days’
written notice. If this Agreement is terminated by City without cause, City shall pay
Consultant for work performed prior to the date the notice of termination is received by
Consultant. If the Agreement is terminated by Consultant without cause, Consultant shall
reimburse City for additional costs to be incurred by City in obtaining the work from another
consultant.
5.
Ownership of Data, Reports, and Documents.
The Consultant shall deliver to the City on demand or completion of the project, both
digitally, (in the original file format of the software in which prepared), and hard copy, notes
of surveys made, reports of tests made, studies, reports, plans, and other materials and
documents which shall be the property of the City. If the City uses any data, reports, and
documents furnished or prepared by the Consultant for any project other than the subject of
this Agreement, the Consultant shall be released from responsibility to third parties
concerning the use of the data, reports, and documents. The Consultant may retain copies
of the materials. The City may use or reuse the materials prepared by Consultant without
additional compensation to Consultant.
6.
Subcontracts.
(a) The Consultant shall not subcontract or assign responsibility for performance of
any portion of this Agreement without the prior written consent of the City. Except as
otherwise specifically approved by the City, the Consultant shall include appropriate
provisions of this Agreement in subcontracts so rights conferred to the City by this
Agreement shall not be affected or diminished by subcontract. There shall be no
contractual relationship intended, implied, or created between the City and any
subcontractor with respect to services under this Agreement.
(b) In the event any subcontract of Consultant’s fails to protect rights conferred to
the City as described in the preceding paragraph, Consultant agrees to be fully responsible
and indemnify, hold harmless and defend the City and its officials, officers, employees,
agents and volunteers from and against all claims, losses, costs and expenses for any
Consultant Agreement
Willdan Engineering
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damage due to death or injury to any person and injury to any property resulting from any
alleged intentional, reckless, negligent, or otherwise wrongful acts, errors or omissions of
Consultant’s subcontractors or any other person or entity involved with or on behalf of
Consultant in the performance of this Agreement. Such costs and expenses shall include
reasonable attorney fees incurred by counsel of City’s choice.
7.
Independent Contractor.
The Consultant is an independent contractor and not an employee of the City.
8.
Indemnification.
(a) The Parties agree that City and City’s elected and appointed officials, officers,
employees, agents and volunteers (hereinafter, the “City Indemnitees”) should, to the
fullest extent permitted by law, be protected from any and all loss, injury, damage, claim,
lawsuit, cost, expense, attorneys’ fees, litigation costs, or any other cost arising out of or in
any way related to the performance of this Agreement. Accordingly, the provisions of this
indemnity provision are intended by the Parties to be interpreted and construed to provide
the City Indemnitees with the fullest protection possible under the law. Consultant
acknowledges that City would not enter into this Agreement in the absence of Consultant’s
commitment to indemnify, defend and protect City as set forth herein.
(b) To the fullest extent permitted by law, Consultant shall indemnify, hold harmless
and defend the City Indemnitees from and against all liability, loss, damage, expense, cost
(including without limitation reasonable attorneys’ fees, expert fees and all other costs and
fees of litigation) of every nature arising out of or in connection with Consultant’s
performance of Work hereunder or its failure to comply with any of its obligations contained
in this Agreement, except such loss or damage which is caused by the sole negligence or
willful misconduct of the City.
(c) City shall have the right to offset against the amount of any compensation due
Consultant under this Agreement any amount due City from Consultant as a result of
Consultant’s failure to pay City promptly any indemnification arising under this Section and
related to Consultant’s failure to either (i) pay taxes on amounts received pursuant to this
Agreement or (ii) comply with applicable workers’ compensation laws.
(d) This Section and all provisions contained herein (including but not limited to the
duty to indemnify, defend and hold free and harmless) shall survive the termination or
normal expiration of this Agreement and is in addition to any other rights or remedies which
the City may have at law or in equity.
9.
Insurance.
(a) The Consultant shall procure and maintain, for the duration of this Agreement,
insurance against claims for injuries to persons or damages to property arising from or in
connection with the performance of the work hereunder by the Consultant, officers, agents,
employees, or volunteers.
(b) The Consultant shall provide the following coverages:
Consultant Agreement
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(1)
Commercial general liability insurance written on an occurrence basis in the
amount of $1,000,000 combined single limit per occurrence for bodily injury, personal
injury, and property damage. The insurance policy shall be amended to provide the general
aggregate limit shall apply separately to the work under this Agreement or the general
aggregate shall be twice the required per occurrence limit.
(2)
Business automobile liability insurance insuring all owned, non-owned and
hired automobiles, in the amount of $1,000,000 combined single limit per accident for bodily
injury and property damage.
(3)
Workers’ Compensation insurance as required by the Labor Code of the
State of California with the statutory limits required by the Labor Code and Employers
Liability for $1,000,000 per accident for bodily injury or disease. The Consultant and
subcontractors shall cover or insure their employees working on or about the site,
regardless of whether such coverage or insurance is mandatory or merely elective under the
law.
(4)
Professional liability insurance covering loss resulting from errors or
omissions of Consultant with a liability limit of at least $1,000,000 per occurrence.
(c) The insurance policies required above shall contain or be endorsed to contain the
following specific provisions:
(1)
Commercial general liability and automobile liability:
(i)
The City and its City Council Members, officers, employees, agents
and volunteers are added as insured;
(ii)
The Consultant’s insurance shall be primary insurance as respects
the City, its City Council Members, officers, employees, agents and volunteers and any
insurance or self-insurance maintained by the City shall be in excess of the Consultant’s
insurance and shall not contribute to it.
(iii)
Any failure to comply with the claim reporting provisions of the
policies or any breach of a policy warranty shall not affect coverage under the policy
provided to the City, its City Council Members, officers, employees, agents and volunteers.
(iv)
The policies shall contain a waiver of transfer rights of recovery
(“waiver of subrogation”) against the City, its City Council Members, officers, employees,
agents and volunteers for any claims arising out of the work of the Consultant.
(v)
The policies may provide coverage which contains deductible or selfinsured retentions. Such deductible and/or self-insured retentions shall not be applicable
with respect to the coverage provided to the City under such policies. The Consultant shall
be solely responsible for deductible and/or self-insured retention and the City, at its option,
may require the Consultant to secure the payment of such deductible or self-insured
retentions by a surety bond or an irrevocable and unconditional letter of credit. The
insurance policies that contain deductibles or self-insured retentions in excess of $25,000
per occurrence shall not be acceptable without the prior approval of the City.
(vi)
Prior to start of work under this Agreement, the Consultant shall file
with the City evidence of insurance as required above from an insurer or insurers certifying
to the required coverage. The coverage shall be evidenced on an ACCORD Certificate of
Insurance form (latest version) and be signed by an authorized representative of the
Consultant Agreement
Willdan Engineering
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insurer(s). A copy of form ISO 2009 required above shall be attached to the Certificate of
Insurance at the time it is filed with the City. Should the required coverage be furnished
under more than one policy of insurance, the Consultant may submit as many certificates of
insurance as needed to provide the required amounts. In the event the Certificate furnished
by the Consultant does not adequately verify the required coverage, the City has the right to
require the Consultant to provide copies of the specific endorsements or policy provisions
actually providing the required coverage. The City reserves the right to require certified
complete copies of any insurance coverage required by this Agreement, but the receipt of
such policy or policies shall not confer responsibility upon the City as to sufficiency of
coverage.
(2)
All Coverages: Each policy required in this section shall contain a policy
cancellation clause that provides the policy shall not be canceled or otherwise terminated by
the insurer or the Consultant or reduced in coverage or in limits except after thirty (30)
days’ prior written notice by certified mail, return receipt requested, has been given to the
City, Attention: Office Manager.
(d) All insurance required by this Agreement shall be placed with insurers licensed by
the State of California to transact insurance business of the types required herein. Each
insurer shall have a current Best Insurance Guide rating of not less than A: VII unless prior
approval is secured from the City as to the use of such insurer.
(e) The Consultant shall include all subcontractors as insureds under its policies or
shall furnish separate certificates and endorsements for each subcontractor. All coverages
for subcontractors shall be subject to all of the requirements stated herein. The Consultant
shall maintain evidence of compliance with the insurance requirements by the
subcontractors at the job site and make them available for review by the City.
10.
Disadvantaged Business Enterprises (“DBE”)
Consultants must give consideration to DBE firms as specified in 23 CFR §172.5(b),
49 CFR, Part 26. If the contract has a DBE goal, Consultant must meet the goal by using
DBEs as subconsultants or document a good faith effort to have met the goal. If a DBE
subconsultant is unable to perform, Consultant must make a good faith effort to replace
him/her with another DBE subconsultant if the goal is not otherwise met. A DBE may be
terminated only with written approval by City and only for the reasons specified in 49 CFR
26.53 (f). Prior to requesting City’s consent for the proposed termination, the prime
consultant must meet the procedural requirements specified in 49 CFR 26.53(f).
11.
Records Retention
For the purpose of determining compliance with Public Contract Code 10115, et seq.
and Title 21, California Code of Regulations, Chapter 21, Section 2500 et seq., when
applicable and other matters connected with the performance of the Agreement pursuant to
Government Code 8546.7, Consultant, subconsultants, and City shall maintain and make
available for inspection all books, documents, papers, accounting records, and other
evidence pertaining to the performance of the Agreement, including but not limited to, the
costs of administering the Agreement. All parties shall make such materials available at
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their respective offices at all reasonable times during the contract period and for three years
from the date of final payment under the Agreement. The state, State Auditor, City, FHWA,
or any duly authorized representative of the Federal Government shall have access to any
books, records, and documents of Consultant that are pertinent to the contract for audit,
examinations, excerpts, and transactions, and copies thereof shall be furnished if requested.
12.
Audits
Consultant and subconsultants’ contracts, including cost proposals and indirect cost
rates (ICR), are subject to audits or reviews such as, but not limited to, a Contract Audit, an
Incurred Cost Audit, an ICR Audit, or a certified public accountant (CPA) ICR Audit
Workpaper Review. If selected for audit or review, the contract, cost proposal and ICR and
related workpapers, if applicable, will be reviewed to verify compliance with 48 CFR, Part 31
and other related laws and regulations. In the instances of a CPA ICR Audit Workpaper
Review it is Consultant’s responsibility to ensure federal, state, or local government officials
are allowed full access to the CPA’s workpapers. The contract, cost proposal, and ICR shall
be adjusted by Consultant and approved by City to conform to the audit or review
recommendations. Consultant agrees that individual terms of costs identified in the audit
report shall be incorporated into the contract by this reference if directed by City at its sole
discretion. Refusal by Consultant to incorporate audit or review recommendations, or to
ensure that the Federal, State, or local governments have access to CPA workpapers, will be
considered a breach of contract terms and cause for termination of the contract and
disallowance of prior reimbursed costs.
13.
Safety
(a) Consultant shall comply with OSHA regulations applicable to Consultant regarding
necessary safety equipment or procedures. Consultant shall comply with safety instructions
issued by City and/or its representatives. Consultant personnel shall wear hard hats and
safety vests at all times while working on the construction project site.
(b) Pursuant to the authority contained in Section 591 of the Vehicle Code, City has
determined that such areas are within the limits of the project and are open to public traffic.
Consultant shall comply with all of the requirements set forth in Divisions 11, 12, 13, 14,
and 15 of the Vehicle Code. Consultant shall take all reasonably necessary precautions for
safe operation of its vehicles and the protection of the traveling public from injury and
damage from such vehicles.
(c) Any subcontract entered into as a result of this Agreement shall contain all of the
provisions of this Section.
(d) Consultant must have a Division of Occupational Safety and Health (CAL-OSHA)
permit(s), as outlined in California Labor Code Sections 6500 and 6705, prior to the initiation
of any practices, work, method, operation, or process related to the construction or
excavation of trenches which are five feet or deeper.
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14.
National Labor Relations Board Certification
In accordance with Public Contract Code Section 10296, Consultant hereby states
under penalty of perjury that no more than one final unappealable finding of contempt of
court by a federal court has been issued against Consultant within the immediately
preceding two-year period, because of Consultant’s failure to comply with an order of a
federal court that orders Consultant to comply with an order of the National Labor Relations
Board.
15.
Statement of Compliance
(a) Consultant’s signature affixed herein shall constitute a certification under penalty
of perjury under the laws of the State of California that Consultant has, unless exempt,
complied with the nondiscrimination program requirements of Government Code Section
12990 and Title 2, California Administrative Code, Section 8103.
(b) During the performance of this Contract, Consultant and its subconsultants shall
not unlawfully discriminate, harass, or allow harassment against any employee or applicant
for employment because of sex, race, color, ancestry, religious creed, national origin,
physical disability (including HIV and AIDS), mental disability, medical condition, age (over
40), marital status, and denial of family care leave. Consultant and subconsultants shall
ensure that the evaluation and treatment of their employees and applicants for employment
are free from such discrimination and harassment. Consultant and subconsultants shall
comply with the provisions of the Fair Employment and Housing Act (Gov. Code §12990 (af) et seq.) and the applicable regulations promulgated thereunder (California Code of
Regulations, Title 2, Section 7285 et seq.). The applicable regulations of the Fair
Employment and Housing Commission implementing Government Code Section 12990 (a-f),
set forth in Chapter 5 of Division 4 of Title 2 of the California Code of Regulations, are
incorporated into this Contract by reference and made a part hereof as if set forth in full.
Consultant and its subconsultants shall give written notice of their obligations under this
clause to labor organizations with which they have a collective bargaining or other
agreement.
16.
Debarment and Suspension Certification
(a) Consultant’s signature affixed herein shall constitute a certification under penalty
of perjury under the laws of the State of California, that Consultant has complied with Title 2
CFR Part 180, “OMB Guidelines to Agencies on Government-wide Debarment and
Suspension (nonprocurement),” which certifies that he/she or any person associated
therewith in the capacity of owner, partner, director, officer, or manager, is not currently
under suspension, debarment, voluntary exclusion, or determination of ineligibility by any
federal agency; has not been suspended, debarred, voluntarily excluded, or determined
ineligible by any federal agency within the past three (3) years; does not have a proposed
debarment pending; and has not been indicted, convicted, or had a civil judgment rendered
against it by a court of competent jurisdiction in any matter involving fraud or official
misconduct within the past three (3) years. Any exceptions to this certification must be
disclosed to City.
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(b) Exceptions will not necessarily result in denial of recommendation for award, but
will be considered in determining Consultant responsibility. Disclosures must indicate to
whom exceptions apply, initiating agency, and dates of action.
(c) Exceptions to the Federal Government Excluded Parties List System maintained by
the General Services Administration are to be determined by the Federal Highway
Administration.
17.
State Prevailing Wage Rates
The State of California’s General Prevailing Wage Rates are not applicable to this
Agreement.
18.
Prohibition of Expending Funds for Lobbying
(a) Consultant certifies to the best of his or her knowledge and belief that:
(1)
No state, federal, or City appropriated funds have been paid, or will be paid
by-or-on behalf of Consultant, to any person for influencing or attempting to influence an
officer or employee of any state or federal agency; a Member of the State Legislature or
United States Congress; an officer or employee of the Legislature or Congress; or any
employee of a Member of the Legislature or Congress, in connection with the awarding of
any state or federal contract; the making of any state or federal grant; the making of any
state or federal loan; the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any state or federal contract, grant,
loan, or cooperative agreement.
(2)
If any funds other than federal appropriated funds have been paid, or will
be paid to any person for influencing or attempting to influence an officer or employee of
any federal agency; a Member of Congress; an officer or employee of Congress, or an
employee of a Member of Congress; in connection with this federal contract, grant, loan, or
cooperative agreement; Consultant shall complete and submit Standard Form-LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.
(b) This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by Section 1352, Title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.
(c) Consultant also agrees by signing this document that he or she shall require that
the language of this certification be included in all lower-tier subcontracts, which exceed
$100,000, and that all such sub-recipients shall certify and disclose accordingly.
19. Miscellaneous.
(a)
Copies of documents such as tracings, plans, specifications, and maps prepared or
obtained under the terms of this agreement shall be delivered to and become the property
of the City. These documents are instruments of service for this project only and are not
intended or authorized for other use by City or third parties. Basic survey notes, sketches,
charts, and computations shall be made available upon request to the owner without
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restrictions or limitations to their use. If the above-mentioned documents are reused by the
City, revisions will be indicated and the Consultant will be released and held harmless of
liabilities by City.
(b)
For a period of three years following receipt of final payment, Consultant will
retain and make readily available to representatives of the City and the comptroller General
of the United States monthly progress reports, invoices, and sponsor payments for the
purposes of determining the grant funds available to the City were used to defray grant
costs.
(c)
As used in this Subpart (c), the capitalized term “Contractor” shall mean those
persons and entities and their officers, agents, employees, and volunteers that perform the
physical construction, repair, and reconstruction of the improvements that are the subject of
the plans described in this Agreement. Consultant shall not be responsible for the acts or
omissions of any Contractor or any of the Contractor’s sub-contractors, agents, or
employees, or any other person (except Consultant’s own employees and agents) at the
project site or otherwise performing any of the construction work of the project, except
insofar as such acts or omissions were or should have been observed and reported by
Consultant. The Contractor is solely responsible for construction means, methods,
materials, techniques, sequences, and safety at the site.
(d)
Neither party hereto shall assign, sublet or transfer interests hereunder without
first obtaining written consent from the other party.
(e)
The waiver by either party of any breach of this agreement shall not bar the other
party from enforcing any subsequent breach thereof.
(f)
If an action at law or in equity is brought to enforce this Agreement, the
prevailing party shall be entitled to reasonable attorney fees and costs.
(g)
Notices. Notices shall be deemed received when: (i) personally delivered; (ii)
deposited in the U.S. Mail with postage prepaid, registered or certified, and return receipt
required; or (iii) sent by reputable overnight delivery, addressed as follows, or such other
address as a party may designate by written notice:
City:

Consultant:

Attn: Ronald Strand, City Manager
City of Ridgecrest
100 W. California Avenue
Ridgecrest, CA 93555-4054

Attn: Vanessa Munoz, PE, TE, PTOE
Director of Engineering
Willdan Engineering
374 Poli Street, Suite 101
Ventura, CA 93003-2605

20.
Integration.
This Agreement represents the entire understanding of City and Consultant as to
those matters contained herein. No prior oral or written understanding shall be of any force
or effect with respect to those matters covered hereunder. This Agreement may not be
modified or altered except in writing, signed by both parties.
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21.
Governing Law.
This Agreement shall be interpreted and construed under, and the rights of the
parties will be governed by the laws of the State of California.
22.
Counterparts.
This Agreement may be executed in counterparts, which together shall compose a
single instrument.
IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be
executed on the date first appearing above.

City of Ridgecrest

Willdan Engineering

By: ____________________________

By: __________________________

Ronald Strand
City Manager

Vanessa Munoz, Dir. of Eng.

APPROVED AS TO FORM:
Olivarez Madruga Lemieux O’Neill, LLP
City Attorney

By: _____________________________
Martin Koczanowicz
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Exhibit “A”
[Scope of Services]
Exhibit “A” Attachments are:
Revised Proposal for
China Lake Boulevard Adaptive Traffic Signals Upgrade Project
Dated September 10, 2021
Includes: 7. Detailed Scope of Work, pg. 19
Revised Fee Proposal for Cycle 10 HSIP Grants for Design & Construction
Management of China Lake Blvd. Adaptive Traffic Signal Upgrades Project
Dated September 10, 2021
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1. Cover Letter/Executive Summary
September 10, 2021
City of Ridgecrest
Ricca Charlon
City Clerk
100 West California Avenue
Ridgecrest, CA 93555
Subject:

Revised Proposal for Cycle 10 HSIP Grants for Design & Construction Management of China
Lake Blvd. Adaptive Traffic Signal Upgrades Project

Dear Ms. Charlon:
The City of Ridgecrest is inviting proposals for environmental, survey, design and construction
management services on the China Lake Blvd. Adaptive Traffic Signal Upgrades Project. Willdan
Engineering (Willdan), a California corporation, is pleased to submit our revised proposal, which has
been prepared in adherence to the City’s instructions. Willdan provides all aspects of municipal and
infrastructure engineering, including consulting engineering, planning, construction management,
municipal financing, energy conservation, and building and safety services. Willdan offers the City of
Ridgecrest the following distinct advantages:
Knowledge of the City. As an approved on-call consultant, Willdan has developed a strong
working relationship with the City of Ridgecrest through our involvement in numerous
multi-disciplinary projects completed for the City since 2010, including:
Design Services
▪ Cycle 5 HSIP Traffic Signal Upgrades
▪ Traffic Signal Installation of China Lake Boulevard and Bowman Road
▪ West Ward Avenue Resurfacing
▪ Drummond Avenue Widening and Realignment
▪ Downs Street Widening
▪ Cycle 5 HSIP Signing and Striping Modifications
▪ Cycle 3 Safe Routes to School Projects
Resident engineering, construction management and inspection services
▪ Cycle 5 HSIP Traffic Signal Upgrades
▪ Traffic Signal Installation of China Lake Boulevard and Bowman Road
▪ South China Lake Boulevard Pavement Rehabilitation (Bowman to College Heights)
▪ China Lake Boulevard Rehabilitation (Bowman to Upjohn)
▪ Dolphin Avenue Improvements
▪ Downs Street Widening
Our experience working on these projects alongside City staff has given our team the
fundamental background knowledge of the City's standards and requirements, staff,
procedures, funding concerns, and goals necessary to complete the desired services and
deliver a successful project.
Highly Qualified Team of Professionals. Willdan has assembled a team of professionals
committed to providing the City with quality services and results. These team members
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have previously worked together to successfully complete similar projects. As a project
team, they have developed a detailed scope of work to successfully complete the
preliminary engineering, environmental, geotechnical, grant administration, design, and
construction management services requested by the City. We are pleased to propose Mr.
Michael Bustos, PE, ENV SP, as Project Manager and Construction Manager and Mr. Jeffrey
Lau, PE, TE, as Design Lead. Their qualifications and the qualifications of our key team
members are presented in the following section.
We appreciate this opportunity to submit our revised proposal and look forward to discussing the City's
needs and our qualifications. If there are any questions regarding our submittal, please contact our
proposed Project Manager, Mr. Michael Bustos at (805) 279-6870 or by email at mbustos@willdan.com.
Respectfully submitted,
WILLDAN ENGINEERING

Vanessa Muñoz, PE, TE, PTOE
Director of Engineering

City of Ridgecrest

2. Project Team

Sunland Street Rehabilitation

▪

Drummond Avenue Widening and Realignment

▪

▪

▪

Walmart Improvements

▪

▪

▪

Gateway Boulevard Rehabilitation

▪

Richmond Bike Path

▪

Sewer Repair Program

▪

Cycle 5 HSIP Signing and Striping Upgrades at 12
Intersections

▪

▪

Cycle 5 HSIP Traffic Signal Modifications at Seven
Intersections

▪

▪

China Lake Boulevard at Bowman Road Traffic Signal

▪

▪

Corporate Yard Site Improvements

▪

South China Lake Street Pavement Rehabilitation

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

Cotango

▪

▪

Freij

▪

▪

Brown

▪

▪

Cisneros

Ridgecrest Cycle 3 SRTS

▪

Boeltl

▪

Custado

▪

Burch

Lau

▪

Rukavina

Muñoz

Downs Street Widening

Ridgecrest Project Name

Willdan’s proposed team
members for this project have
all previously worked together
to successfully complete
multiple projects for the City of
Ridgecrest.

Kudija

Bustos

Gallegos (NDS)

Willdan’s highly qualified team of professionals has the technical qualifications
and diverse capabilities necessary to undertake state and federally funded
public works roadway projects. Our selected team members have years of
experience working together on City of Ridgecrest as well as other public
works infrastructure improvement projects. A representative sampling
highlighting our team expertise with City of Ridgecrest projects is presented
here. An organization chart and brief biographies detailing our project team
members' experience follow.

▪
▪

▪

▪

▪

▪

▪

▪
▪

▪

▪

▪

▪
▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪
▪

▪

▪

▪

▪
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Project Organizational Chart
The organization chart contained herein identifies the key personnel and shows the communication and
reporting relationships among Willdan’s team, including our subconsultant.

1. Identification of project manager assigned to the project(s)

Principal-in-Charge & QA/QC Manager
Ms. Vanessa Muñoz, PE, TE, PTOE
Ms. Vanessa Muñoz, PE, TE, PTOE, will serve as Principal-in-Charge and QA/QC Manager. Ms. Muñoz
has over 22 years of experience in transportation planning and traffic engineering. Her areas of
expertise include traffic impact studies, engineering and traffic surveys, design and operations,
municipal engineering, and operational analyses. She has designed over 1,000 signalized intersections
for client cities, outside agencies, and Caltrans. Ms. Muñoz is an accomplished engineer for multidiscipline and multi-agency traffic and transportation projects and has supervised the completion of
over 2,000 projects for a variety of large- to small-scale projects. She understands the importance of
meeting schedules and developing the most cost-efficient project to meet budgetary constraints. Ms.
Muñoz is responsible for analysis, coordination, and preparation of plans, specifications, and estimates
for traffic signal, signing, striping, traffic control, flashing beacon, street lighting, interconnect, parking
lot, street widening, and resurfacing projects. She recently assisted the City with four HSIP projects at
various locations throughout the City.
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Ms. Muñoz has a well-established history of project management and delivery of projects in Ridgecrest
and throughout California. As the Principal-in-Charge & QA/QC Manager, she will be responsible for
ensuring that the products produced and delivered to the City meet the standards of Willdan’s Quality
Assurance Policy and that sufficient company resources are dedicated to the project to ensure success.
Ms. Munoz’s relevant project experience includes:

▪
▪
▪
▪
▪
▪

Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Walmart Improvements, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest

Project Manager
Mr. Michael Bustos, PE, ENV SP
Experience and Knowledge of Project Manager
Mr. Michael Bustos, PE, ENV SP, will serve as Project Manager
and the City's main point of contact. He has served as
City’s Point of Contact
Mr. Michael Bustos, PE, ENV SP
construction manager or resident engineer for over 100 public
374 Poli Street, Suite 101
works projects for various agencies throughout California and
Ventura, CA 93001
possesses over 20 years of public works design and construction
T: (805) 653-6597 ext. 1001
management experience, including working on over two dozen
M: (805) 279-6870
projects for the City of Ridgecrest since 2010. Mr. Bustos
E: mbustos@willdan.com
possesses extensive experience managing state and federally
funded projects of various types, including HSIP, RSTP, STPL,
CMAQ, SRTS, and SR2S. He has established professional working relationships with City staff and
Caltrans District 9 local assistance staff. As a 20-year employee with Willdan, he has also worked
extensively with every member of our proposed team on numerous projects. His involvement with
various City projects and his widespread design and construction management experience provides him
with the necessary background knowledge of the City's design requirements, staff, procedures, and
goals to complete the desired services and deliver a successful project. Mr. Bustos has recently
completed, or is currently providing, project management, design, and/or construction management
services on the following state or federally funded City projects:
✓ Solar Shade Structure and Bus Charging
Stations
✓ West Ward Avenue Street Rehabilitation
✓ Dolphin Avenue Improvements
✓ East Side of Downs Street Widening
✓ South China Lake Boulevard Pavement
Rehabilitation Phases 1 and 2
✓ Traffic Signal Installation for China Lake
Boulevard at Bowman Road
✓ College Heights Boulevard Roadway
Improvements

✓ Drummond Avenue Widening and
Realignment
✓ Cycle 5 HSIP Signing and Striping Upgrades at
Twelve Intersections
✓ Cycle 5 HSIP Traffic Signal Modifications at
Seven Intersections
✓ West Ridgecrest Boulevard Reconstruction
✓ Cycle 3 Safe Routes to School
✓ Cycle 8 Safe Routes to School (state-funded)
✓ Cycle 9 Safe Routes to School (state-funded)
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As Project Manager, Mr. Bustos will:

▪
▪
▪
▪
▪
▪

Work with City staff and lead key team members to jointly prepare strategy for project
Establish appropriate internal coordination activities to best provide services needed
Monitor, review, and report to City on project’s status at regular intervals
Solicit information from and coordinate reviews by City staff
Serve as primary contact and focus of project correspondence to maximize
communications between City, Caltrans, other agencies, and Willdan's team
Monitor project's general progress and thoroughly review all major documents prior to
submittal to City

Knowledge and experience with the project
Willdan’s team was instrumental in assisting the City prepare and submit the HSIP grant funding
application for this project. This provides our traffic engineers and design team with unmatched
knowledge of the project development and driving issues for its implementation. Willdan also prepared
the Systemic Safety Analysis Report (SSAR) for Ridgecrest that evaluated the City’s roadway network to
identify trends in crashes by roadway and intersection type and developed a list of potential projects.
The China Lake Blvd Adaptative Traffic Signal Upgrades Project was a potential safety project that was
identified through the development of the City’s SSAR.
Our project manager is very familiar with the project areas, having worked on multiple projects within
the proposed project limits on China Lake Boulevard, including South China Lake Boulevard Pavement
Rehabilitation Phases 1 & 2, Walmart Offsite Improvements, Traffic Signal Installation for China Lake
Boulevard at Bowman Road, and Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections. In
addition, our team brings deep experience in the scope of work on similar facilities, as shown by the
projects and references below.

Similar Projects and References
China Lake Boulevard and Bowman Road Traffic Signal, HSIP Cycle 5, HSIPL-5385(049)
Client:
City of Ridgecrest
Project Cost: $359,500
Contact:
Loren Culp, City Engineer
Contract Amount: $86,812
(760) 499-5082
lculp@ridgecrest-ca.gov
Willdan provided design, bidding assistance, construction management, inspection, federal funding
compliance, labor compliance and materials testing services for the construction of a new traffic signal
at the intersection of China Lake Boulevard and Bowman Road, including a new electrical service, signal
and pedestrian heads, pedestrian push buttons, luminaires, street name signs, video detection system,
pedestrian push buttons, and associated appurtenances. The project also included 1,250 LF of new
signal interconnect conduit from Bowman Road to College Heights Boulevard.
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ITS Gap Closure
Client:
Contact:

City of Inglewood
Project Cost: $12.1 million
Peter Puglese, City Traffic Engineer
Contract Amount: $424,389
(908) 578-4226
ppuglese@cityofinglewood.org
Willdan is currently providing construction management, inspection, and material testing for the City’s
ITS Gap Closure project. The City has already implemented Phase 1-4 of the Intelligent Traffic Systems
Program, with future phases 5-6 scheduled. This Project is a continuation of the ITS Program that will
expand and improve the existing ITS network by upgrading traffic signal hardware, software, and fiber
optic communications throughout the City. Traffic signal installations and/or modifications are being
made at 17 intersections throughout the city, including new signal gear, pedestrian push buttons,
cabinets, controllers, electrical services, video detection system, CCTV, CMS signs, and gantry signs. The
construction contracts for this project were separated into two contracts (material procurement and
installation).
Foothill Boulevard Traffic Signal Timing Chart Updates
Client:
City of La Canada Flintridge
Project Cost: $24,000
Contact:
Patrick DeChellis
Contract Amount: $24,000
Director of Public Works
(818) 790-882
pdechellis@lcf.ca.gov
Willdan prepared updated traffic signal timing charts for 12 intersections along Foothill Boulevard. The
traffic signal timing was updated for signal coordination timing and to comply with the 2014 CA MUTCD
requirements to use 3.5 feet per second walking speed when computing pedestrian flashing “Don’t
Walk” timing. Field reviews were performed of each intersection including the measurement of
crosswalk distances. Yellow and all-red times were also updated as part of the signal timing review.
Citywide Traffic Signal Timing Review
Client:
City of Lakewood
Project Cost: $91,800
Contact:
Max Withrow
Contract Amount: $91,800
Assistant Director of Public Works
(562) 866-9771 Ext. 2502
mwithrow@lakewoodcity.org
Willdan provide professional traffic engineering services to evaluate the signal timing for fifty-one (51)
intersections throughout the City of Lakewood. Willdan evaluated the existing traffic circulation and
volumes to provide recommended signal timing adjustments and signal coordination parameters for
implementation by the City. AM and PM peak hour turning movement counts were also collected as
part of the project. Each of the arterial roadway corridors were synchronized to provide primary eastwest progression throughout the City.
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Paramount Boulevard Traffic Signal Upgrades and Safety Enhancements
Client:
City of Downey
Project Cost: $1,763,000
Contact:
Ed Norris
Contract Amount: $134,788
Deputy Director of Public Works
(562) 904-7109
enorris@downeyca.org
Willdan prepared plans, specifications, and cost estimates; conducted an environmental analysis;
prepared signal timing charts, and performed a traffic safety assessment for 13 traffic signal upgrades
and safety enhancement improvements between Gardendale Street and Telegraph Road. The project's
goal was to improve traffic safety along Paramount Boulevard by upgrading the traffic signal and
installing new controllers, controller cabinets, battery back-up systems, signal hardware equipment,
LED safety lighting, and intersection pedestrian countdown signal heads. Other safety enhancements
encompassed installing ADA-compliant curb ramps to improve pedestrian and cyclist safety. All
improvements have increased traffic signal visibility, facilitated safer turning movements, and reduced
pedestrian- and cyclist-involved vehicle collisions. Willdan also prepared both NEPA and CEQA
documentation for the environmental approval and processed grant funding documentation for
preliminary engineering, right-of-way certification, and request for construction authorization.
Lambert Road and Kraemer Boulevard, STPL-5237(037)
Client:
City of Brea
Project Cost: $2.5 million
Contact:
Michael Ho
Contract Amount: $73,160
Deputy Director of Public Works/City
Engineer
(714) 990-7600
michaelh@ci.brea.ca.us
Willdan provided construction management, inspection, and labor compliance services for the project.
The project included roadway rehabilitation improvements, reconstruction of curb, curb and gutter and
ADA ramps, ARHM overlay repairs to the existing street section, landscaping and irrigation
improvements, traffic marking, and other appurtenant work on Lambert Road from West City limit to
Delta Avenue and from Wildcat Way to East City limit and on Kraemer Blvd from Golden Avenue to
Lambert Road.
Traffic Signal Left Turn Phasing Modification Projects, HSIPL-5073(18 & 80)
Client:
City of Orange
Project Cost: $800,610
Contact:
Larry Tay
Contract Amount: $62,724
City Traffic Engineer
(714) 744-5525
ltay@cityoforange.org
Willdan provided resident engineering and construction management services for this federally funded
project. The project included increased left-turn storage, additional left-turn lanes, additional through
travel lanes, dedicated right-turn pockets, reconstruction of existing medians to accommodate
additional travel lanes, modifying existing traffic signals and striping, pavement rehabilitation,
construction of curb ramps, driveway approaches and miscellaneous sidewalk improvements. The
project consisted of two separate HSIP grants, and files were kept separately for each project, although
it was constructed under one construction contract.
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Traffic Signal for State Route 126 and Mountain View Street
Client:
City of Fillmore
Project Cost: $396,258
Contact:
David Rowlands
Contract Amount: $100,730
City Manager
(805) 524-1500 ext. 208
drowlands@ci.fillmore.ca.us
Willdan provided design, bidding assistance, construction management, inspection, and materials
testing services for this traffic signal installation project on State Route 126 at Mountain View Street.
The project involved the installation of a new City traffic signal in Caltrans right of way on State Route
126. The project required Caltrans review, encroachment permit, and inspection coordination.
Base Line Safety Improvements
Client:
City of Highland
Project Cost: $981,000
Contact:
Carlos Zamano
Contract Amount: $161,698
Assistant Public Works Director
(909) 864-6861 ext. 254
czamano@cityofhighland.org
Willdan provided design, bidding assistance, construction management, public works observation, labor
compliance, Caltrans invoicing, and material testing services for the City of Highland's federally funded
Base Line Safety Improvements Project between Boulder Avenue and the 210 Freeway. The project
involved the widening of Base Line at Seine Avenue to construct a new right-turn pocket, sidewalk and
driveway reconstruction, installation of raised landscaped medians, irrigation and landscaping, traffic
signal modifications, new PCC bus pads, pavement rehabilitation, pavement delineation, and other
appurtenant work.
Traffic Signal Upgrades for 7 Intersections, HSIPL-5385(051)
Client:
City of Ridgecrest
Project Cost: $152,188
Contact:
Loren Culp, City Engineer
Contract Amount: $24,790
(760) 499-5082
lculp@ridgecrest-ca.gov
Willdan provided design, bidding assistance, construction management, inspection, federal funding
compliance, labor compliance, and materials testing services for traffic signal upgrades and signal
timing modifications at seven existing signalized intersections throughout the city, including new signal
vehicle heads, pedestrian heads, and pedestrian push buttons. The locations included Norma
Street/Ward Avenue; Downs Street/Drummond Avenue; Norma Street/Drummond Avenue; Norma
Street/Las Flores Avenue; China Lake Boulevard/California Avenue; French Avenue/Drummond Avenue;
and China Lake Boulevard/College Heights Boulevard.
Familiarity with State & Federal Procedures & References
Willdan is thoroughly familiar with regulations pertaining to federal, state, county, and local funds. This
knowledge is critical to accomplishing projects funded by federal or state programs that have special
permitting and reporting requirements. We have worked extensively for and with the California Public
Utilities Commission, all Caltrans Districts, Caltrans Division of Structures, and the U.S. Army Corps of
Engineers. We are very familiar with projects within Caltrans’s right-of-way and their environmental and
design procedures and requirements. We have processed numerous permits and approvals through
Caltrans, FHWA, CPUC, FRA, CTC, CCC, CDFW, RWQCB, etc. Not only are we familiar with the funding,
permitting, and procedural requirements for these agencies, but we also have excellent working
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relationships with the essential staff involved in local agency programs—enabling us to facilitate the
processing of permit applications and plan reviews, when required.
Willdan has coordinated, prepared, and submitted all necessary documentation to Caltrans/FHWA to
assist local agencies in securing federal authorization and obligation of funds (E-76) for projects. Willdan
has prepared funding applications, award packages, invoices, reports of expenditure, checklists, and
other required documentation. Since 2010, Willdan has provided federal funding administration services
for over a dozen City projects.
We have enhanced our abilities in this area with the addition of several former Caltrans staff to
Willdan's pool of technical resource staffing.
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Extensive Working Knowledge of Federal and State Policies and Procedures
Congestion Mitigation and Air Quality (CMAQ) ✓ Transportation Community and System
Community Development Block Grant (CDBG)
Prevention Program (TCSP)
SB1 Road Repair and Accountability Act of 2017 ✓ Emergency Relief (ER)
California Department of Transportation
✓ Arterial Highway Rehabilitation Program
(Caltrans)
(AHRP)
Federal Highway Administration (FHWA)
✓ Safe, Accountable, Flexible, Efficient
Highway Safety Improvement Program (HSIP)
Transportation Equity Act: A Legacy for Users
Active Transportation Program (ATP)
(SAFETEA-LU)
Highway Bridge Program (HBP)
✓ State Transportation Improvement Program
Surface Transportation Program (STP)
(STIPL)
Safe Routes to School (SRTS)
✓ Congestion Mitigation and Air Quality
Environmental Enhancement and Mitigation
Improvement Program (CMAQ)
(EEM)
✓ Economic Development Administration (EDA)
✓ State Revolving Fund (SRF)

State and Federal Procedure and Federal Audit Process Expertise
Successful design and construction management depends upon a thorough knowledge of the entire
project development process. Willdan's design and construction management staff has a wealth of
expertise preparing and processing various Caltrans-related projects for local agencies. With numerous
completed projects and more than a dozen in progress, Willdan has assisted cities at various stages of
state- and federal-funded projects – from the initiating request to final invoicing. Although each
program may encompass different components and requirements, the general process remains the
same – following the Caltrans Local Assistance Procedures Manual (LAPM) and Local Assistance Program
Guidelines (LAPG). Our staff stays apprised of revisions to procedures and forms in the LAPM and LAPG
through Local Programs Procedures and Division of Local Assistance Office Bulletins. Our staff maintains
quality relationships with Caltrans' District Local Assistance.
As has been shown throughout our proposal, Willdan is very familiar with and has many years of
experience managing state and federally funded projects. This familiarity with LAPM and LAPG
requirements and our established working relationship with Caltrans District 9 staff will be critical for
the management of this proposed project. Due to the size and cost of the project, there is a high
likelihood that Caltrans/FHWA will select this project for audit.
As part of the administration process, Willdan has successfully participated in over a dozen
federal/Caltrans audits over the past five years, and we have an excellent working relationship with the
Caltrans DLAE. For the City of Ridgecrest, Willdan has successfully passed Caltrans/FHWA audits for the
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South China Lake Blvd Pavement Rehabilitation (STPL), West Ridgecrest Blvd Reconstruction (RPSTPL),
Cycle 3 Safe Routes to School (SRTS), and Cycle 5 Signing and Striping for Twelve Intersections (HSIP)
projects. Our management team will be available to assist the City with any audits and record requests
made by Caltrans and FHWA personnel. Willdan’s Resident Engineer will represent the City throughout
the auditing process and has a thorough understanding of the requirements of Chapters 16 and 19 of
the LAPM. Willdan’s management team will ensure that the project's files are kept in accordance with
Caltrans requirements and can clearly demonstrate to all concerned that project supervision and control
were maintained throughout the project.

Key Team
Our proposed project manager Mr. Bustos and his task leaders identified in this subsection bring
diversity and commonality of project experience that will benefit discussions on final design
implementation. Over time, these leaders have individually and collectively assisted and facilitated
environmental compliance, design, funding administration, and construction engineering services for
numerous state and federally funded projects.
Mr. Jeffrey Lau, PE, TE
Mr. Jeffrey Lau, PE, TE, will serve as Design Task Leader. Mr. Lau offers 16 years of traffic design and
transportation planning experience. He provides transportation design for Willdan's traffic engineering
group and manages design projects for a variety of cities and counties throughout California. Mr. Lau is
responsible for the analysis, coordination, and design of various projects, including preparation of plans,
specifications and estimate (PS&E) for traffic design projects such as traffic signals, signing and striping,
street lighting, and construction traffic control. He has also assisted with traffic impact studies and
analyses, plan reviews, and engineering and traffic survey updates. Mr. Lau is an accomplished engineer
for multi-discipline and multi-agency traffic and transportation projects and has supervised the
completion of a variety of large- to small-scale projects. Mr. Lau has personally designed over 200 new
and modified traffic signal installations for cities and other agencies throughout California. He
understands the importance of meeting schedules and developing the most cost-efficient project to
meet budgetary constraints. He recently assisted the City with four HSIP projects throughout the City.
Mr. Lau’s relevant project experience includes:

▪
▪
▪
▪
▪

Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
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Ms. Christine Kudija, JD, AICP
Ms. Christine Kudija, JD, AICP, will serve as Environmental Studies and Documentation Lead. She has
over 31 years of planning experience, focusing on CEQA and NEPA documentation for public agency and
private projects throughout California, including street and bridge widening, interchange improvements,
stormwater capture, and other infrastructure. She has completed CEQA documents for area plans,
specific plans, zoning codes, residential subdivisions, commercial/industrial projects, and parks/trails for
cities and counties throughout California and is experienced in using the California Emission Estimator
Model (CalEEMod) and the Road Construction Emissions Model for project-specific air-quality analysis.
Ms. Kudija's recent assignments include:

▪
▪
▪
▪
▪
▪

Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Street Improvement NEPA Documentation, Cities of Hughson and Copperopolis
Transportation Planning On-Call Staff for NEPA and CEQA compliance, San Joaquin County
Artesia Live I and II Mixed-Use Projects CEQA Documentation, City of Artesia
Density-Bonus Condominium Projects, City of Cudahy

Ms. Diane Rukavina, PE
Ms. Diane Rukavina, PE, will serve in the role of Grant Funding Administrator. Ms. Rukavina will be
responsible for state funding administration for the project. She has 41 years of experience in municipal
engineering and administers Willdan’s company-wide Federal/State Funding Program. Ms. Rukavina has
processed federally- and state-funded projects for over 26 years involving RSTP, STPL, SAFETEA-LU,
ARRA, HSIP, TCSP, ER, CMAQ, SRTS, and SR2S funds from request for authorization to final invoicing. She
is adept at handling multiple funding projects and is currently coordinating 40 federal-/state-funded
projects in various stages of the funding process.
Ms. Rukavina’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Downs Street Widening, City of Ridgecrest
West Ward Avenue Resurfacing, City of Ridgecrest
Electric Charging Station, City of Ridgecrest
West Dolphin Avenue Paving, City of Ridgecrest
Cycle 5 HSIP Drummond Avenue Widening and Realignment, City of Ridgecrest
South China Lake Boulevard Rehabilitation between Upjohn and Bowman Road, City of
Ridgecrest
China Lake Boulevard at Bowman Road Traffic Signal, City of Ridgecrest
West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
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Technical Support Team
Mr. Robert Burch
Mr. Robert Burch will serve as Traffic Designer. Mr. Burch will be responsible for preparing the signing
and striping and intersection lighting plans, as well as the associated specifications. He brings over 26
years of traffic design experience to the team and is proficient in AutoCAD, MicroStation, and Caltrans
plan and specification preparation.
Mr. Burch's relevant project experience includes:

▪
▪
▪
▪

Corporate Yard Site Improvements, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Drummond Avenue Widening, City of Ridgecrest
China Lake Boulevard at Bowman Road Traffic Signal, City of Ridgecrest

Mr. Kevin Custado, EIT
Mr. Kevin N. Custado will serve as Traffic Designer. He has served as an Assistant Engineer for multiple
city and state highway projects, including preparation of plans, specifications and estimates (PS&E). He
specializes in traffic engineering investigations and planning and is knowledgeable in highway
engineering processes and their application to operating systems. Mr. Custado is experienced in the
geometric design of transportation projects, including alignment reconfigurations, estimation of
quantities, plan and profile generation using AASHTO and Caltrans design manuals, and various
coordination efforts with other disciplines. He clearly conveys design intent in engineering drawings
and specifications and has developed a thorough understanding of construction methods and issues
that may arise as engineering drawings and specifications are translated into the constructed product.
Mr. Custado’s projects include:

▪
▪
▪
▪
▪
▪

ITS Gap Closure, City of Inglewood
Engineering and Traffic Survey, City of Norwalk
Highway Safety Improvement Program (HSIP) Cycle 7 Grant, City of Lake Elsinore
Active Transportation Program (ATP) Cycle 2 Application, City of La Cañada Flintridge
Firestone Boulevard Regional Corridor Capacity Enhancement, City of South Gate
3 Intersection Improvements, City of Industry
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Ms. Tami Boeltl
Ms. Tamara Boeltl will serve in the role of Utility Coordination. She is highly skilled in the utility
coordination process from preliminary design through construction. Her expertise includes identifying
and resolving utility conflicts; coordinating and working with multiple utility agencies with utilities
impacted by project construction; reviewing and documenting the progress of the utility relocation
effort; identifying permitting requirements for both aerial and underground utility construction; and
recommending construction methods that best suit the project as well as the utility being relocated.
Ms. Boeltl regularly collaborates with the design team to prepare utility relocation plans that are
constructible and adhere to applicable federal, state, and local requirements. She is computer literate
in GIS, CAD, Microsoft PowerPoint, Visio, Illustrator, and Adobe Photoshop.
Ms. Boeltl’s relevant project experience includes:

▪
▪
▪
▪
▪
▪

Solar Shade Structure and Bus Charging Stations, City of Ridgecrest
ITS Gap Closure, City of Inglewood
Soledad Canyon Road Corridor Traffic Signal Modifications and Safety Improvements, City
of Santa Clarita
Paramount Boulevard Corridor Traffic Signal Upgrades and Safety Improvements, City of
Downey
La Brea Avenue and Prairie Avenue Signal Modifications, City of Inglewood
Glenoaks Boulevard Traffic Signal and Resurfacing Improvements, City of San Fernando

Mr. Mario Cisneros
Mr. Mario Cisneros will serve as Construction Manager. He uses his knowledge and skills to implement
projects and plans, develop and implement cost-effective tools and techniques, and deal with
contractors and staff to bring maximum efficiency to his projects. He works closely with team
members, effectively accomplishing assigned responsibilities. Mr. Cisneros prepares and maintains
construction files for projects managed or inspected by Willdan.
Mr. Cisneros’s relevant project experience includes:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Downs Street Widening, City of Ridgecrest
Dolphin Avenue Improvements, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest
Sunland Street Rehabilitation Construction Management/Inspection, City of Ridgecrest
Street Improvements FY 2016-17, City of Ridgecrest
CDBG ADA Ramp Project, City of Ridgecrest
West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
Walmart Plan Check, City of Ridgecrest
Safe Route to School (SR2S) Cycle 3, City of Ridgecrest
Joint City Pavement Rehabilitation FY 2017-18, City of Westlake Village
Downs Street Widening Project, City of Ridgecrest
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Mr. Hernando Cotangco
Mr. Hernando Cotangco has over 25 years of experience in the field of traffic and transportation with
an emphasis on operations, maintenance and repair, construction, traffic signal timing and design. He
is very familiar with the design, installation and operation of the QuicNet Pro Central Control Software
and the use of Synchro and SimTraffic Traffic Planning and Analysis Software. Mr. Cotangco has a good
knowledge of 170, 2070 and NEMA type traffic signal controllers and hardwired, fiber optic and
wireless interconnect systems.
Mr. Cotangco’s projects include:

▪
▪
▪
▪
▪

Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections
China Lake Boulevard at Bowman Road Traffic Signal
Traffic Engineering Services, City of Azusa
Traffic Signal Plan Check-Alder Avenue and Miro Way, City of Rialto
South Wilmington Grade Separation Project, Port of Los Angeles, City of Los Angeles

Mr. Larry Brown
Mr. Larry Brown will be the Lead Inspector and will be responsible for construction observation. He is
responsible for construction observation of a wide range of public works improvement projects. Mr.
Brown’s field experience includes street improvements, pavement rehabilitation, drainage facilities,
railroad grade crossings, highway and landscape improvements, traffic signals and signing projects, and
underground utility construction, as well as commercial and residential development projects. His
construction inspection experience includes coordinating activities with contractors, utility companies,
and other agencies; analyzing change orders, progress payments, and other construction documents;
investigating citizen complaints; and resolving field problems; and reviewing plans, specifications, and
estimates packages for compliance with agency standards.

Mr. Brown’s projects include:

▪
▪
▪
▪
▪

West Ridgecrest Boulevard Reconstruction, City of Ridgecrest
South China Lake Boulevard Rehabilitation, City of Ridgecrest
Drummond Avenue Resurfacing, City of Ridgecrest
College Heights Boulevard Roadway Improvements, City of Ridgecrest
Cycles 3 Safe Routes to School Projects, City of Ridgecrest

\
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Ms. Jane Freij
Ms. Jane Freij is an experienced Labor Compliance Manager with extensive knowledge of prevailing
wage and labor compliance laws and regulations. Ms. Freij has over 20 years of related experience. As
a Supervising Labor Compliance Manager, Ms. Freij provides oversight of labor compliance monitoring
services for various federally-funded projects under FHWA, FTA, HUD, and EPA. She provides guidance
on maintaining labor compliance files and ensures that the files are properly maintained and
assembled. In addition, she examines certified payroll reports and supplemental documentation and
comparing this documentation with job-site observations and interviews to determine compliance with
applicable regulations. Ms. Freij also communicates directly with contractors and subcontractors to
resolve labor compliance issues and, when necessary, coordinates the enforcement of contractor
compliance through the withholding of progress and/or retention payments. Ms. Freij has provided
labor compliance services under the direction of Mr. Bustos on over a dozen City projects.
Ms. Freij’s relevant project experience includes:

▪
▪
▪
▪
▪

Safe Route to Schools (SR2S) Cycle 3, City of Ridgecrest
Drummond Avenue Widening and Realignment, City of Ridgecrest
Downs Street Widening, City of Ridgecrest
Cycle 5 HSIP Signing and Striping Upgrades at 12 Intersections, City of Ridgecrest
Cycle 5 HSIP Traffic Signal Modifications at Seven Intersections, City of Ridgecrest

2. Identification of sub-consultant and project manager assigned to the project(s)
One of Willdan's advantages over most of our competitors
is that we offer nearly all required engineering services
National Data & Surveying Services
1535 S La Cienega Boulevard
with in-house experts and technicians. We do not need to
Los Angeles, CA 90035
hire and manage as many subconsultants as other firms
Project
Manager: Ruben Gallegos
do. However, when the need arises, subconsultants take
all formal direction from our Project Manager/Task
Leaders. All activities related to the administration of the subconsultant agreements will be managed by
Mr. Mike Bustos. He will review our subconsultants' progress on a weekly basis. All subconsultant work
is included in our quality control reviews, and our subconsultants are held to the same high level of
quality as our in-house team.
Willdan has teamed with a specialty subconsultant that we have partnered with on other successful
projects. Our subconsultant National Data & Surveying Services will provide traffic data collection
services, and they have familiarity with the Ridgecrest area and have been working with the Cities of
Sacramento, Rocklin, Citrus Heights, Stockton, Elk Grove, Hayward, Fremont, Lafayette, San Bruno, San
Carlos, Morgan Hill, and Mountain View.
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National Data & Surveying
Founded in 1989, National Data & Surveying Services (NDS)
was established to deliver accurate and cost-effective solutions
to our clients' data collection needs. NDS has over 30 years of
successful corporate operations that have established them as
the foremost full-service traffic and transit data collection
company on the west coast. The firm has the ability to collect
Turning Movement Counts, Machine Counts, Pedestrian & Bike
Counts, Video Collection, Parking Surveys, Wavetronix/Radars,
Bluetooth Origin & Destination Studies, GPS Travel Times, GPS
Inventory, Drone Surveillance, Intercept Surveys, and more.
NDS has an outstanding team of 70 full-time professional
employees that will ensure your project's successful
coordination and completion. NDS is the largest and most
experienced traffic data collection firm on the west coast.

National Data & Surveying
Services
4740 Northgate Boulevard, #110
Sacramento, CA 95834
www.ndsdata.com

With local field crews in 10 major cities, they can respond quickly to your project’s needs. In addition,
they can leverage their experience and expertise to deliver accurate and timely data professionally.
NDS currently holds data collection contracts as a prime or sub consultant with entities such as New
York City Department of Transportation (DOT), Los Angeles DOT, Georgia DOT, North Carolina DOT,
Florida DOT, and has recently been awarded a five-year term for five of the seven districts for the
New York State DOT. In addition, NDS is the on-call traffic data collector for local cities throughout the
nation. NDS has never, in its 31-year history had a contract cancelled or terminated due to our nonperformance or poor performance.
NDS is certified as a Small Business Enterprise (SBE) by the State of California.
Willdan's working relationship with NDS dates back to 2007 on a variety of projects including traffic data
collection and GIS sign inventory, including the following three recent projects:
▪
▪
▪

Stop Control Analysis at 3 Intersection, County of Amador
Engineering and Traffic Survey, County of Napa
On Call Transportation Engineering Support Services, County of San Joaquin

NDS' completed relevant project experience is provided below.
City Wide ADT Volume
Client: Kimley Horn
Location: Lincoln, CA
Date Completed: January 2020

City Wide Volume Counts
Client: City of Los Angeles DOT
Location: Los Angeles, CA
Date Completed: 2005 - Current

87-volume ADT street segments

Over 1,000 turning movement counts and over
2,000 average daily traffic counts

Proposal for China Lake Boulevard
Adaptive Traffic Signal Upgrades Project

17

City of Ridgecrest
Kaiser Improvements
Client: Fehr & Peers
Location: Roseville, CA
Date Completed: April 2019

City Wide Biennial Count Program
Client: City of Tustin
Location: Tustin, CA
Date Completed: 2018

22- Turning Movement Counts peak hour counts
in and around Kaiser facility parking and local
feeder roads and Parking occupancy study

184 - 24-hour traffic volume counts

Subconsultant Project
Manager

Subconsultant Team
National Data &
Surveying Services

Ruben Gallegos, Traffic
Data Collection Task Lead

DBE
Certification
No.

Service to be
Provided
Traffic Data Collection

N/A

Profile of Subconsultant Project Manager
Mr. Ruben Gallegos brings over 15 years of successful management experience leading diverse teams in
various environments. His expertise includes field operations, project coordination and
scheduling/employee management. Ruben has successfully managed thousands of turning movement
counts, automatic traffic recorder counts, spot speed radar surveys, and has also assisted in the
successful coordination and collection of specialized studies throughout Southern California.

3. Adequate Resources to Perform the Project
Willdan is committed to providing the staffing and resources required to complete the City’s project on
schedule and within the allotted and agreed-upon budget. Willdan’s internal project management
procedures call for preparing labor requirements for each active project and integrating that data into a
labor projections and resource allocations database for all projects. The projections for each project are
aggregated by technical disciplines to produce company-wide labor needs and to identify shortages or
surpluses. Willdan’s workload is reviewed on a weekly, monthly, and quarterly basis.
A breakdown of our team's availability is provided below.
Team Member

Project Role

Availability
Percentage

Vanessa Muñoz, PE, TE, PTOE
Michael Bustos, PE, ENV SP
Key Team
Jeffrey Lau, PE, TE
Christine Kudija, JD, AICP
Diane D. Rukavina, PE
Technical Support Team
Robert Burch
Kevin Custado, EIT

Principal-in-Charge & QA/QC Manager
Project Manager & Construction Engineering Task Leader

40%
15%

Design Task Leader
Environmental Planner
Grant Funding Administrator

60%
30%
65%

Traffic Design
Traffic Design

65%
65%

Proposal for China Lake Boulevard
Adaptive Traffic Signal Upgrades Project

18

City of Ridgecrest
Hernando Cotangco, TE
Tami Boeltl
Mario Cisneros
Larry Brown
Jane Freij
Subconsultant Team
National Data & Surveying
Services (NDS)

Signal Operations
Utility Coordinator
Construction Management
Inspections
Labor Compliance

70%
80%
33%
100%
20%

Traffic Data Collection

90%

4. Fee Proposal
In accordance with the City's Request for Proposal, Willdan has provided our fee proposal in a separate,
sealed envelope.

5. Exceptions to the RFP or Consultant Agreement
Willdan acknowledges that we have reviewed the City of Ridgecrest's Request for Proposal and
Consultant Agreement included in the RFP and have no exceptions.

6. Ability to Meet DBE Goal
In accordance with the City’s answers to questions distributed by Loren Culp on May 13, 2021 by email,
and in alignment with District 9’s response, the there is no DBE requirement for this project and the City
will also not require forms 10-O1 and 10-O2 to be completed. Prior to the City’s Request for Proposal
revision excluding the requirements for DBE subconsultants, Willdan performed a Good Faith Effort and
maintains a database of DBE firms that could be utilized if circumstances change.

7. Detailed Scope of Work
Project Understanding
Willdan understands that the City of Ridgecrest is seeking a professional consultant to perform design
engineering, funding administration, environmental compliance, and construction engineering services
for the City’s China Lake Blvd. Adaptative Traffic Signal Upgrades Project. The project includes design
and construction of six (6) traffic signal modifications and traffic signal timing for China Lake Boulevard
at the intersections of California Avenue, Church Avenue, Upjohn Avenue, Rader Avenue, Bowman
Road, and College Heights Boulevard.
The proposed improvements will include upgrading the traffic signal controller units and implement
Leading Pedestrian Interval (LPI) signal timing. Furthermore, the traffic signal timing charts will be
updated to current California Manual on Uniform Traffic Control Devices (CA MUTCD) requirements,
including current red, yellow, and green times and update the pedestrian timing for 3.5 ft/s as well as
bicycle timing if needed.
We also understand that the proposed improvements are state funded through the Highway Safety
Improvement Program (HSIP) Cycle 10 funding program and require the services of a consultant with
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expertise in the management of HSIP-funded projects. The City’s HSIP grant includes $203,000 of federal
funds for Preliminary Engineering, Construction Engineering, and Construction. The City’s intent is for
the project to be reverse engineered to fit the available budget. The project has a 0% DBE goal.

Project Approach
Project Management
Willdan utilizes an integrated management approach where each project is undertaken by a
project team. Each project is assigned to a senior member of our staff with the background,
experience, and availability best suited for the assignment. Willdan proposes to perform all
scoped services, with the exception of the field survey, geotechnical boring, and optional biological
surveys, with in-house staff.
We will conduct a topographic survey to aid in the creation of a project base map and are very familiar
with the City’s datums, benchmarks, and survey monuments. M.H. Wolfe and Associates will conduct
the biological survey as needed.

Environmental Compliance
We understand that the traffic signal upgrades, arterial flashing stop signs, and pavement
markings project will rely only on State funding, so environmental compliance documentation
will be limited to California Environmental Quality Act (CEQA) provisions. Accordingly, we have provided
a scope of services to complete the CEQA documentation as outlined under the Scope of Work
subsection.

Field Survey and Base Plan Preparation
The City of Ridgecrest will furnish Willdan with copies of any available public works
improvement plans within the project limits, including street, storm drain, culvert, sewer,
signing and striping, traffic signal, landscape, any existing survey and aerials, and other data
necessary to complete the base mapping within the limits of the project.
Willdan will prepare a base plan with the existing improvements for the project area. Willdan will
prepare a base plan with the existing right-of-way and proposed improvements. From the base plan, we
will prepare construction plans for the proposed improvements. A field survey will be conducted to
gather topographic information, including traffic signal equipment, striping, signage, driveways, and any
other pertinent information.

Utility Notice and Coordination
Willdan employs specialists who work with utility companies on a regular basis. This improves
communications and decreases the time required to obtain information. Identifying and
avoiding in-place utilities during our design will minimize the potential for costly delays during
construction. During the initial information gathering task, Willdan will mail utility notices using project
location maps as a basis for information requests. Willdan has an updated list of utility companies to use
for this purpose. Follow-up correspondence and coordination with utilities will be ongoing with the
resultant data incorporated into our design at all stages. A second utility notice will be sent out at the 60
percent design milestone with an 11-inch by 17-inch set of plan layouts showing the utility base plan to
ensure the location of all utilities. A final Notice to Owners will be sent at the 100 percent design
milestone, informing the utility agencies of the City’s timeline for construction and notifying them of any
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required relocations or adjustments needed for the construction of the proposed improvements.
Willdan has established working relationships will all of the local utility agencies.

Design Engineering
The City of Ridgecrest will furnish Willdan copies of any available public works improvement
plans within the project limits, including street, storm drain, culvert, sewer, water, signing and
striping, traffic signal, landscape, any existing survey and aerials, and other data necessary to
complete the base mapping within the project limits.
Willdan will prepare a base plan with the existing improvements for the project areas. The City’s GIS
base map, with the right-of-way, contours, and other appropriate available layers will be used to
enhance the information on the sheet layouts as needed.
Willdan will prepare engineering drawings for the improvements identified in the City’s HSIP Cycle 10
grant application. Plans will be prepared on 22-inch by 34-inch layout. Plans will be submitted half size
and full size on bond at 60-, and 100-percent design for City review and comment. If requested, final
approved drawings will be submitted on Mylar, wet signed by the engineer-of-record.
During all phases of the project, Willdan will provide coordination with City staff and Caltrans as
required to keep them apprised of the project schedule and details of the proposed improvements.
Draft plans will be submitted to City staff for review and commenting at the design submittal
milestones.
Traffic signal improvement projects typically require traffic control plans (TCP) to be furnished by the
contractor as part of the construction contract. The City maintains control over the traffic handling
through appropriate specifications in the contract documents and requiring TCP approval by the City
Engineer. This provides the most economical approach and allows the traffic handling to be adapted
with specificity for the final order of work that the contractor will implement. However, if the City would
like to include engineered TCP in the bid set for particular areas of concern, Willdan will prepare them at
an additional cost.
Utilizing the City-provided boilerplate, Willdan will prepare the specifications – complete and ready for
bidding – using the latest edition of Caltrans' Standard Plans and Specifications. Willdan's specifications
will support the construction of the proposed improvements. A full set of specifications will be provided
at 60- and 100-percent design levels. Willdan will address traffic control requirements in the contract
documents and specifications to construct the improvements.
Willdan will prepare a detailed engineer’s estimate of probable costs in spreadsheet format. The items
will be arranged in chronological order of construction and will be consistent with bid items included in
the contractors' bid forms. The estimate will be based upon recent bid prices for similar street
construction projects in Ridgecrest and the vicinity. Back-up quantity calculations will be provided
showing detailed computations for accuracy of the quantities upon request. The engineer’s construction
cost estimate will be based upon plan sheet quantities and will be furnished at 60- and final 100-percent
design milestones.
Upon completion of the engineered design drawings and bid package and receipt of an allocation letter
for construction from Caltrans, Willdan will provide public bidding assistance services as detailed in the
Scope of Work subsection.
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Construction Contract Administration
Our construction management services focus on coordination, review, tracking, reporting, and field
inspections to ensure the work quality is in compliance with City standards and the contract documents.
Mr. Michael D. Bustos, PE, will serve as Willdan's resident engineer. Mr. Bustos, our construction
manager, and our public works inspector will coordinate and work to proactively assist the general
contractor's construction efforts, and maintain fluid channels of communication with Willdan’s design
team to technically support the construction effort and the efforts of the City in achieving a successful
completion with minimum complications.
Initial project administration protocols include:
▪
Construction document review for constructability
▪
Preconstruction meeting with the developer’s contractor, City representatives, designer, and
others deemed necessary by the City or Willdan
Once construction has begun, Willdan will:
▪
Review and monitor the work as it is constructed, along with supporting documentation that
establishes the technical adequacy of the construction, the timely schedule of implementation,
and the budget
▪
Track the progress and quality of construction
▪
Log and process submittals, RFIs, RFCs, and CCOs
▪
Track labor and equipment
▪
Review and assist with the resolution of all technical data and issues
▪
Provide daily and weekly reports to the City on construction progress and technical and
economic parameters
Willdan's team is unique in that it is structured as an integrated unit with close communication between
team members and interlocking responsibilities that provide good coverage of all elements of
construction engineering, while at the same time having minimal overlap of duties to avoid
misunderstandings of assigned responsibilities and reduce costs. This structure provides a natural quality
assurance/control system for the team.
Mr. Bustos is the base for any decisions and provides assignment of specific duties on a daily basis, while
monitoring the success of their fulfillment. He has specific administrative duties, which include the
review of field activities. He will institute a system of periodic reviews of the field file for conformance
with Willdan’s in-house filing system. Mr. Brown, Mr. Rahimian, and Mr. Cisneros will have specific
assignments and move the products of their reporting to Mr. Bustos.
This bi-level approach has proved effective for Willdan because the likelihood of a missed or incorrect
item is essentially eliminated with multi-level control.
All meetings for this Project are assumed to be conducted via conference call or WebEx.

Construction Management and Inspection
Willdan provides expertise in all areas of construction management, inspection, labor compliance, and
community relations with residents and businesses affected by construction. Our experienced team
members serve as construction managers, resident engineers, and inspectors and provide significant
insight for identifying and correcting discrepancies, ambiguities, omissions, or conflicts in contract
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documents that could generate misinterpretation and/or disagreements between the City and the
contractor.
Willdan has experience in managing projects that span heavily used, congested roadways and has
experience in best practices to avoid potential conflicts and to avoid or mitigate any hazards during
construction.
Our goal is to anticipate or diminish potential problems before they arise through continual review of
project plans, specifications, contractor’s schedule, and other contract documents.
Our team is adept at:
▪
Anticipating job site problems
▪
Calling job site problems to the project manager's and/or contractor's attention
▪
Offering constructive recommendations and achieving cooperation from the contractor
▪
Dealing with issues in a professional, straight-forward fashion
Our approach to issue resolution is to:
▪
Obtain and document the facts surrounding the issue
▪
Develop reasonable solutions in conjunction with the contractor and City project manager
▪
Respond quickly and effectively, so that job progress and quality do not suffer
Through close communication with the City's project staff, timely corrective action is taken to alleviate
potential adverse impacts of work progress, costly change orders, and construction claims.

State and Federal Funding Procedures
Willdan's staff has over 26 years of experience preparing and processing various Caltrans-related
projects for local agencies, including state and federal funding forms, checklists, invoices, and
reports of expenditures. Willdan has assisted cities at various stages of state- and federal-funded
projects – from initiating the request to final invoicing. Although each program may encompass different
components and requirements, the general process remains the same – following Caltrans' Local
Assistance Procedures Manual (LAPM) and Local Assistance Program Guidelines (LAPG). Our staff stays
apprised of revisions to procedures and forms in the LAPM and LAPG through Local Programs
Procedures and Division of Local Assistance Office Bulletins. Willdan's staff maintains quality
relationships with Caltrans' Local Assistance staff and has developed a strong working relationship with
the Caltrans District 9 Local Assistance Engineer.
The first order of business will be to request a State Project Number and submit the Request for Funding
Allocation for Preliminary Engineering to Caltrans. Only eligible work performed after the effective date
of allocation for each phase is eligible for state reimbursement.

Quality Assurance/Control
Willdan recognizes the importance of quality control and its direct relationship to a project's
success. Our standard practice is to prepare a project-specific quality control plan and issue
copies to our clients and team members as specified by Willdan’s Quality Assurance Manual.
This manual includes a series of checking procedures for contract documents and involves quality
control reviews by senior-level staff. The project quality assurance plan will identify checking procedures
for computations, plans, and submittals and will provide procedures for corrections and back checking.
It will define procedures for logging, disseminating, and filing correspondence into proper indices. The
plan includes the project description, objectives, required services, organization, schedule, standards of
practice, project procedures, and procedures for preparing calculations, drawings, and reports.
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The basic goal of the quality assurance plan is to provide quality work delivered on time and within
budget. Quality control is an ongoing process with concepts and solutions subject to change and
improvement throughout the design. The primary tool of the planning effort is a periodic project team
meeting with goals of addressing interdisciplinary coordination issues, identifying key dates for
information to maintain the project schedule, investigating constructability, discussing the construction
sequence, and tracking progress.

Claims Resolution Expertise
Willdan has veteran construction engineers on staff with extensive knowledge of how to quickly
understand project field conditions and issues and mitigate those issues with practical, cost-efficient
solutions that will protect the City’s liability exposure, while preserving the integrity of the contracted
design. Our construction management staff is well versed in reviewing and analyzing critical path
method schedules and time impact analysis submittals and in preparing recommendations and
presentations on these issues, including utilizing the latest Microsoft Project software.
One of the keys to resolving construction problems before they occur begins with a well-defined work
plan. As part of the previously described project-specific quality assurance plan, a work plan that fully
addresses staffing and assignments, scope of work, deliverables, budget, and a project schedule will be
developed.
The work plan will provide definitive directions to the project team as agreed to by the City.
Additionally, our construction manager will maintain a project-first philosophy with the contractor.
When this is achieved, construction is easy, straightforward, and accomplished with a minimum of
issues.
We are a team, and right is right and wrong is wrong for all parties. When this is established, it creates a
fair environment for all, and project success is achieved.
1. Project Management
Willdan will conduct all tasks necessary to complete the project, including day-to-day project
management, meetings, progress reports, project communication and agency follow-up, project
scheduling and tracking, invoicing, and the overall administration of the project. Willdan's project
management approach to managing and controlling the project is expected to include, but not be
limited to:
▪ Upon receipt of Notice to Proceed, a project kick-off meeting will be conducted to meet with
City Staff and review the project goals, timeline, and scope of work. Each aspect of the project
will be discussed, including the design criteria, utility coordination, federal funding compliance,
environmental compliance, HSIP requirements, plan preparation and specifications, cost
estimates, submittal reviews, and anticipated construction issues.
▪ In addition to the kick-off meeting, Willdan will attend virtual meetings for the various design
submittal stages: 60% and final design. Request for attendance at additional meetings other
than those discussed above (a total of three meetings) will be for an additional fee.
▪ Willdan will prepare and distribute meeting agendas and minutes for all project meetings.
▪ Willdan will submit monthly progress reports to the Project Engineer via e-mail or phone
conversations.
Develop and monitor a critical path method project schedule using Microsoft Project™ software. The
schedule will identify each task, stat and end dates, and duration. The schedule will be updated monthly
and submitted with the progress report.
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 Deliverables:
✓ Meeting Agenda
✓ Meeting Minutes
✓ Monthly Progress Reports
✓ Schedule

2. Environmental Compliance
Environmental Compliance
We understand the China Lake Blvd. Adaptive Traffic Signal Upgrades Project will rely on state funding,
and thus must comply with CEQA provisions but not with NEPA requirements. Accordingly, we have
provided a scope to complete the CEQA environmental documentation. We believe that the project is
exempt from CEQA review under CEQA Guidelines Sections 15301 and 15302.
CEQA Documentation
Improvements to existing public utilities fall within the CEQA Guidelines Class 2 exemptions for
replacement or reconstruction of existing facilities. Specifically, CEQA Guidelines Section 15302,
subsection 15302(c) exempts replacement or reconstruction of existing utility systems and/or facilities
when no expansion of capacity is proposed. Because the proposed signal upgrades, arterial flashing
stop signs and pavement markings involve existing facilities and do not increase street capacity, Willdan
is confident that a categorical exemption is appropriate, provided that no sensitive species could be
affected by project work.
Categorical Exemption/Notice of Exemption. Willdan will prepare a Notice of Exemption in accordance
with Section 15302 of the CEQA Guidelines for the City to file with the County Clerk. Willdan
recommends the City file the Notice of Exemption within five days of project approval (e.g., approval of
90% improvement plans) to establish a 30-day statute of limitations.
 Deliverables:
✓ Notice of Exemption

3. State Funding Administration
State Funding Administration
1. Request State Project Number (SPN)
a. Review HSIP application and set up file for this HSIP Cycle 10 project which was awarded a total
of $203,000 for the Preliminary Engineering (PE) and Construction (CON) phases.
b. Email request for SPN and Advantage ID Number to the Caltrans DLAE along with the HSIP
application and selected project list.
2. Request for Funding Allocation for PE
a. Prepare Request for Funding Allocation Form and State-only Finance Letter.
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3.

4.

5.

6.

b. Submit package to the Caltrans DLAE with required backup documents to obtain an allocation
letter required to begin reimbursable PE phase work.
Request for Funding Allocation for CON
a. Following CEQA clearance and design completion, prepare Right of Way clearance and PS&E
Certification for City signature.
b. Prepare Request for Funding Allocation Form and State-only Finance Letter.
c. Submit package to the Caltrans DLAE with required backup documents to obtain an allocation
letter required to begin reimbursable CON phase work.
Award Package
a. Prepare LAPG Exhibit 23-A Award Information for STIP Projects.
b. Submit to the Caltrans DLAE within 60 days of the award of the construction contract and prior
to the local agency’s first invoice for construction capital costs.
Progress Invoicing
a. Prior to consultant contract award or after consultant contract award but not later than the first
invoice, verify that the City has completed LAPM Exhibit 10-C online. For consultant contracts
over $150,000 verify that the City has submitted LAPM Exhibits 10-A and 10-K to Caltrans IOAI.
b. Monitor the Inactive Obligations List and Project End Date (PED) on the Caltrans Local Assistance
website and notify City staff of any pending deadlines to submit invoice or lapsing PED.
c. Following the execution of the Program Supplement Agreement, prepare progress invoices
quarterly (minimum every 6 months) and submit to the Caltrans DLAE including LAPM Exhibit 5A based on the following items provided by the City: consultant invoices, contractor’s contract
progress payments, and cancelled checks.
Final Invoice & Final Report of Expenditures
a. If a request for post-award finance letter adjustment is needed, prepare revised LAPM Exhibits
3-A, 15-M, and 17-E based on the final construction and consultant costs and submit to the
Caltrans DLAE.
b. To close out the project, prepare LAPM Exhibits 17-M, 17-C, 17-G, 5-A, 15-M, and 17-E and
submit the package to the Caltrans DLAE along with the following items to be provided by the
City: final consultant invoices, contractor progress payments, final retention payment, and
copies of cancelled checks.
 Deliverables:
✓ Request for State Project Number & Advantage ID Number
✓ Request for Funding Allocation for Preliminary Engineering
✓ Request for Funding Allocation for Construction
✓ Award Package
✓ Progress Invoices (quarterly)
✓ Final Invoice & Final Report of Expenditures
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4. Design Engineering
Willdan will obtain supporting documentation such as GIS and aerial photo files, utility contacts, record
drawings, existing drainage reports, and current boilerplate specification documents from the City at
this time.
Throughout the duration of the project, Willdan will coordinate the work of our staff and monitor
progress against the schedule and implement corrective actions if there are signs of the schedule
slipping or the budget being overrun.
Field Survey and Base Plan Preparation
Willdan will conduct a field review of the geometric layout and verify traffic signal control equipment for
each intersection. The review will include an assessment of the existing intersection lane geometry, link
lane geometries (add/drop), traffic conditions, and traffic signal control equipment along the corridor
and at each intersection. Techniques utilized will include, but not be limited to, visual inspection,
available as-built plans, agency consultation, and agency-provided aerial photos. Upon permission from
the controlling local agency, Willdan will inspect and inventory the interior of each traffic controller
assembly, identify and report any deficiencies to the agency's and the City's respective operations staff,
and make recommendations for equipment upgrades. Key site review components will include:
▪
▪
▪
▪

Existing street and lane geometries, including lane widths, configurations, curb-to-curb distances,
and median dimensions, if any.
Traffic Signal control equipment information, including type, manufacturer, and condition. Visual
documentation will be performed.
Existing signal operations, including number and types of phases and their rotation sequence, left
turn types, cycle lengths, and other factors
Photographs will be taken to catalog existing site conditions

Willdan will evaluate all traffic signal equipment against current California MUTCD guidelines and
Caltrans Standard Plans and Specifications. Willdan will identify any deficiencies of the existing traffic
signal control equipment and geometric layout and provide recommendations toward simple, low-cost
mitigations or solutions that may be implemented to correct the deficiencies.
Utility Notice and Coordination
Willdan will mail notices to utility companies in accordance with City procedures. Documentation of
contacts and responses will be copied to the City. Willdan will prepare utility notices and deliver them to
the City for mailing under City letterhead. If desired by the City, Willdan can transmit these notices
under Willdan’s letterhead; however, the City will be responsible for any fees assessed to Willdan by the
utility companies. In either case, all responses, questions, and correspondence from the utility
companies will be addressed to Willdan’s utility coordinator. Willdan will be responsible for the
following:
▪

Notify and coordinate with the utility agencies regarding the project-related modification of their
facilities. Determine special requirements for utility facilities, including protection, right-of-way, and
construction methods within the vicinity of the utility.

▪

Provide a second utility notification letter (prepare to relocate) and a third utility notification letter
(notice to relocate).

▪

If necessary, provide a fourth utility notification letter (notice to relocate immediately).
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▪

Submit a preliminary and final set of plans to each utility company that provides the location,
elevation of the utility, and the conflict area clouded to show the utility companies the areas that
conflict.

▪

Verify that the project’s final design is compatible with known utilities in the project area to be
installed, relocated, adjusted, or otherwise modified, including adding utility relocation windows
into the construction schedule as necessary.

Plans, Specifications, and Estimate
1. Prepare detailed construction plans for proposed traffic signal improvements. Plans will be
prepared on 22-inch by 34-inch layout and will be submitted half size and full size on bond at 60-,
and 100-percent design for City review and comment. Final approved drawings will be submitted on
Mylar, wet signed by the engineer of record.
a. Traffic Signal Plans
Prepare Traffic Signal Modification design intersection details of each intersection to include the
upgrades to traffic signal controllers at a Scale of 1” = 40’ for the six (6) project intersections.
These plans will not be full traffic signal modification plans showing complete existing as-built
conditions. Since the earth will not be disturbed, we do not anticipate needing to upgrade the
access ramps to meet ADA standards. The traffic signal plan underground will be based on asbuilts, and no field verification of the wiring and conduit sizing will be provided. Field
verification for the existing conditions above ground will be provided.
The project plan set will include, but not be limited to: Title Sheet per City standard and
controller replacement design plans. Plans will conform to the latest editions of the California
Manual on Uniform Traffic Control Devices (CA MUTCD), Caltrans Standard Plans and
Specifications, and City Standards.
2. Prepare contract documents, including notice inviting bids, bid schedule, bid forms, sample

agreement, and federal compliance requirements. Contract documents will be set up to combine all
three HSIP projects into a single construction contract with separate bid schedules for each funding
source.
3. Compile current general provisions as provided by the City of Ridgecrest.
4. Prepare technical specifications, in Caltrans format, for proposed improvements in accordance with

industry standards.
5. Prepare Engineer’s Opinion of Probable Cost.
6. Collect AM and PM peak hour turning movement counts for the project intersections.
7. Prepare Traffic Signal Timing Charts for each project intersection.

 Deliverables:
✓ Utility notices
✓ Three full-size, hard-copy plan sets and one electronic PDF set at 60%, 100%, and final
design completion
✓ Three hard-copy and one electronic Word file of complete specifications at 100% and final
design completion
✓ Three hard-copy and one electronic Excel file of estimated quantities and engineer’s
estimate of probable costs at 60%, 100%, and final design completion
✓ Electronic files of traffic signal timing charts
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5. Construction Engineering
Bidding Assistance
1. Assist the City with advertising the plans and specifications in local newspaper (The Bakersfield
Californian) in compliance with Public Contract Code Section 10140. This proposal assumes that the
City will pay the publication fees directly to the newspaper agency.
2. Coordinate with plan rooms to advertise the plans and specifications in their publications.
Electronic copies of the plans and specifications will be distributed to at least three online plan
rooms.
3. Review and respond to RFIs and questions that may arise during the advertisement process.
4. Prepare and issue addenda during the advertisement period (up to 2).
5. Schedule a pre-bid meeting at least two weeks prior to bid opening date.
6. Attend and conduct pre-bid meeting.
7. Prepare pre-bid meeting minutes and publish as an addendum.
8. Coordinate with the City to open bids publicly, read aloud, and prepare bid opening log sheet.
9. Review the three lowest bids.
10. Verify eligibility of the apparent low bidder and its subcontractors to receive contract awards by
confirming current, active license status with the State of California Contractors License Board and
non-appearance on the Federal List of Parties Excluded (debarment list).
11. Check references of lowest, responsive bidder.
12. Review contractor's DBE Good Faith Efforts.
13. Document any irregularities in the bids.
14. Verify the low bidder's qualifications.
15. Prepare the bid summary.
16. Prepare a recommendation of contract award.
17. Prepare the Notice of Award.
Resident Engineering
1. Conduct a thorough review of the construction plans and specifications.
2. Verify through design support consultation that each identified item of concern is being interpreted
properly.
3. Coordinate design revisions, additions, answers to questions, RFIs, and construction disputes.
4. Assist the City with public awareness and information program to keep residents and local
stakeholders advised of project status along with the impacts to traffic flow circulation, including
answering questions from the public about the project.
5. Prepare the construction file.
6. Coordinate with Caltrans District 9 Office of Local Assistance.
7. Ensure that the contractor distributes public construction notices and places construction and
information signs.
8. Prepare special concerns to be presented at the preconstruction conference.
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9. Conduct meeting via conference call and prepare preconstruction meeting minutes and distribute to
attendees.
10. Review contractor’s safety program in consultation with City staff.
11. Agree upon source for weather forecast and criteria for establishing weather delays in advance of
storms.
12. Through Willdan’s system of project control, monitor activities related to the project such that the
project is constructed pursuant to contract documents, LAPM, and in a timely fashion.
13. Log, track, review, and process submittals, RFIs, RFCs, CCOs, field directives, NOPCs, NonConformance Reports (NCRs), drawing revisions, construction schedule, and detailed traffic control
plan.
14. Closely review schedule, require schedule updates, monitor progress, and advise the contractor to
take action on schedule slippage.
15. Document contractor’s 20-day notices, mechanic’s liens, and stop notices.
16. Provide communication and correspondence with Contractor and Caltrans.
17. Monitor and coordinate activities of design engineering support, surveying, testing, and work by
utilities or other agencies.
18. Prepare the weekly statement of working days and submit to the contractor and the City.
19. Review and sign daily inspection report and prepare weekly Resident Engineer diary/report
20. Establish and conduct construction progress and coordination meetings via conference call to:
▪
Resolve all old business issues to the maximum extent possible
▪
Address all items of new business as presented by any party
▪
Review project schedule and address any deviations
▪
Review submittal log in terms of items needed and resubmittals required and re-view RFI, RFC,
CCO, NCR, and NOPC logs
▪
List status of construction items recently undertaken or ongoing
▪
List planned construction items for the next two weeks, usually known as the two-week look
ahead schedule
▪
Provide updated drawing revisions list/log
21. Prepare minutes for the construction progress meeting.
22. Make periodic field visits to the job site during construction.
23. Provide claims mitigation monitoring, including proactively applying foresight to discover
unforeseen conflicts prior to contractor encounter.
24. Evaluate and respond to the contractor’s requests for clarification of plans and specifications.
25. Ensure that all questions, conflicts, and issues are immediately brought to the City’s attention and
addressed with appropriate directives to the contractor.
26. Conduct special site meetings, when necessary, with the contractor and City staff to review job
progress, scheduling, and coordination.
27. Obtain and review contractor’s rate sheet for T&M work.
28. Perform quantity, time, and cost analyses required for the negotiation of contract changes. At the
end of the project, provide a “balancing” change order to cover all bid items over/under their
original bid amounts.
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29. Negotiate and prepare change orders, including a memorandum of explanation and cost estimates
to substantiate change order costs and provide to the City for review. Review the Contractor’s labor
rate schedule for conformance with current prevailing wages. Utilize the Caltrans rate rental book
(“Bluebook”) for change order costs associated with equipment utilized on the project.
30. Monitor and perform an immediate and thorough analysis of the validity of all potential claims that
arise.
31. Maintain all data for change orders and record information with regard to the time of the dispute,
time of notification by the contractor, and action taken by the inspector.
32. Review for approval of the contractor’s progress payment requests, including verifying LAPM
compliance status and impact on payment; negotiate differences over the amount with the
contractor; and process payments through the City's project manager.
33. Monitor preparation of a punch list at substantial completion and follow up.
34. Routinely review construction files to ensure conformance to City standards and good construction
management practice.
35. Ensure City receives the as-built set of drawings at completion.
36. Assist City with stop notices and release of retention. Verify lien releases have been received from
the contractor for all subcontractors and suppliers.
37. Prepare Notice of Completion on behalf of City.
38. Finalize and deliver all construction files and supplies to the City for their records.
39. Maintain a copy of all construction files and information as needed in the event of a Caltrans project
audit, for a period of three years from Caltrans payment of the Final Invoice, or four years from the
date of final payment under the contract, whichever is longer, in accordance with Chapter 19 of the
LAPM.
40. On behalf of the City, attend and administer Caltrans pre-, mid-, or post-construction project audits.
 Deliverables:
✓ Meeting Agendas
✓ Meeting Minutes
✓ Working Day Statements
✓ Change Orders
✓ Contractor As-Builts
✓ Notice of Completion
✓ Final Project Closeout Binder
Construction Inspection
1. Review plans, specifications and all other contract- and construction-related documents.
2. Conduct a field investigation of the project area to become familiar with the existing facilities and
the project environment.
3. Become familiar with traffic control plans, construction schedule, construction sequence, and
permit requirements from other agencies.
4. Attend weekly progress meetings with the resident engineer, contractor, and subcontractors.
5. Provide full-time (8 hours per day) and as-needed construction inspection of the work to monitor
materials and methods for compliance with plans, specifications, and contract documents; address
and document non-conforming items as they are discovered.
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6. Monitor compliance with Cal OSHA requirements and compliance with all local, state, and federal
regulations. Although Willdan will monitor the activities, it is the contractor’s sole responsibility to
provide workers with a safe working environment.
7. Provide Willdan’s labor compliance manager with federally compliant labor and equipment reports,
labor classification interviews, and assist with certified payroll review.
8. Monitor construction area traffic control, environmental mitigations compliance, coordination of
materials testing, and coordination with Caltrans District Office of Local Assistance.
9. Meet with the contractor at the beginning of each day and review the proposed work plan, including
specific details that may affect progress.
10. Conduct daily measurements of quantities of work with the contractor.
11. Review actual contractor performance throughout the day and discuss discrepancies with the
contractor as they occur.
12. Assist in the coordination of engineering support, surveying, specialty inspections, and fieldwork by
utility companies.
13. Ensure compliance of Underground Service Alert notification/delineation.
14. Evaluate the contractor’s operation and production with respect to quality and progress and report
to the resident engineer.
15. Photograph continuous property frontages along the street alignment once prior to construction
and once immediately following construction. Maintain a photographic record of key elements of
each major operation of work each day, with increased detail in situations of potential changes or
claims.
16. Maintain copies of all permits and temporary construction easements needed to construct the
project and enforce special requirements of each.
17. Establish and maintain weather day logs.
18. Prepare and maintain detailed daily diary inspector reports on construction progress.
19. Prepare clear and concise letters and memoranda, as needed. Establish a solid paper trail.
20. Maintain field file-bound workbooks during construction, including a cumulative record of quantities
constructed, daily and weekly reports, working day reports, change order documentation,
photographs, and other documentation.
21. Review the construction schedule and enforce requirements for updating schedules and maintaining
appropriate progress of the work.
22. Analyze delays and review claims on a timely basis and make recommendations to the construction
manager.
23. Assist with the review and evaluation of change order work.
24. Provide complete measurements and calculations documented to administer progress payments.
25. Maintain and submit a clean set of plans marked in red for as-built corrections on record drawings
to be filed with the City.
26. Prepare a punch list at substantial completion and follow up with the contractor regarding the
progress of corrections.
27. Schedule a final inspection with the City and applicable agencies; prepare, distribute, and inspect
corrections to the final punch list for completion; and recommend final acceptance.
28. Prepare documentation for final payment to the contractor.

Proposal for China Lake Boulevard
Adaptive Traffic Signal Upgrades Project

32

City of Ridgecrest
29. Upon project completion, provide the finished set of project workbooks to the City.
 Deliverables:
✓ Daily Inspection Reports
✓ Punch List
✓ Quantity Sheets
✓ Final Inspection Binder
Labor Compliance
1. Review and update labor compliance components of project specifications to ensure adherence to
current labor regulations and requirements.
2. If applicable, attend the pre-bid conference to present general requirements of bid preparation for
the project.
3. Verify applicable wage determination ten (10) days prior to bid opening; document verification as
required. If wage determination has changed from what appears in project specifications, provide
addendum and proof of receipt by plan holders.
4. Verify eligibility of selected contractor and its subcontractors to receive contract awards by
confirming current, active license status with Contractors State License Board; current registration
with California Department of Industrial Relations; current, valid contractor’s bond and workers’
compensation coverage; non-appearance on Federal List of Parties Excluded and State Division of
Labor Standards Enforcement debarment lists.
5. Attend the preconstruction conference to present federal labor compliance requirements to
contractor and subcontractors; prepare minutes and attendance record thereof.
6. Receive and review labor compliance documentation from public works observers or inspectors and
compare with contractor-submitted documents. Monitor contractor-submitted payroll
documentation on a continuous basis, including weekly certified payroll reports, fringe benefit
statements, apprenticeship documentation, and payroll deduction authorizations.
7. Follow up with contractor by telephone, email, and/or certified mail regarding required document
submittals and payroll discrepancies and deficiencies. Provide a detailed description of alleged
deficiencies, outline corrective action to be taken, and enforce regulatory deadlines for compliance.
8. Receive, pursue, and document labor complaints; prepare violation reports to oversight agencies as
required; recommend special action to be taken if contractor continuously fails to comply with
requests and requirements.
9. Coordinate with City staff the withholding of progress and/or retention payments if the contractor
fails to abide by labor compliance requirements.
10. Maintain content and format of federal labor compliance file in conformance with applicable
government requirements.
11. Coordinate project file reviews by authorized county, state, and federal agencies.
12. Submit complete labor compliance file to City for retention.
 Deliverables:
✓ Labor Compliance Binder
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Schedule
The following is Willdan’s proposed project schedule for completing the above-described scope of work.
PROJECT SCHEDULE
ITEMS OF WORK

DATE

1.

Notice-to-Proceed

October 4, 2021

2.

Request for State Project Number and Funding Allocation for
PE from Caltrans

Week of October 4, 2021

3.

Project Kick-Off Meeting

Week of October 25, 2021

4.

Field Investigation/Research

Week of November 1, 2021

5.

Preliminary Utility Notices

Week of November 1, 2021

6.

Environmental Compliance (CEQA)

7.

Submit 65% PS&E to City

January 10, 2022

8.

Submit 95% PS&E to City

February 21, 2022

9.

Prepare Signal Timing Charts

March 7, 2022

10.

Submit 100% Final Signed Plans (PS&E)

March 21, 2022

11.

Request for Funding Allocation for CON from Caltrans

12.

Progress Invoicing

October 2021 to August 2022

13.

Advertisement/Bid

May 2022

14.

Construction Engineering

July 2022

December 13, 2021

April 4, 2022

Fee
In accordance with the RFP, Willdan’s separate sealed detailed fee proposal for a time and materials
with an amount not to exceed for each of the projects has been submitted separately.
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Appendix - Resumes
Vanessa Muñoz, PE, TE, PTOE
Director of Engineering
Role: Principal-in-Charge and QA/QC Manager
Education:
Credentials:

Experience:

▪
▪

BS, Civil Engineering State Polytechnic University, Pomona
Civil Engineer, Arizona No. 68013; Professional Traffic Operations Engineer; Traffic
Engineer No. 2341; Civil Engineer No. 67583
▪
Doppler Traffic Operator
23 Years

Ms. Vanessa Muñoz is an accomplished engineer for multi-discipline and multi-agency traffic and
transportation projects and has designed over 1,000 signalized intersections and supervised completion
of over 2,000 projects for a variety of large- to small-scale projects. Her area of expertise includes traffic
impact studies, engineering and traffic surveys, design and operations, municipal engineering, and
operational analyses. Ms. Muñoz is responsible for analysis, coordination, and preparation of plans,
specifications, and estimate for traffic signals, signing, striping, traffic control, flashing beacons, street
lighting, interconnect, parking lots, street widening and resurfacing projects. She has secured funding
through the Safe Routes to School (SR2S) and Highway Safety Improvement Program (HSIP) grants and
has managed projects that include federal funds such as SRTS, HSIP, ARRA, STIP, and STPL. Currently,
Ms. Muñoz serves on an on-call basis as the City Traffic Engineer for the La Puente, Paramount, City of
Rolling Hills and Inglewood and has served in a traffic engineering capacity or as the City Traffic Engineer
for the Cities of Arcadia, Camarillo, Fontana and Rialto. Ms. Muñoz is bilingual, fluent in the Spanish
language. Ms. Munoz’s relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and Street
Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ China Lake Boulevard and Bowman Road
Traffic Signal Installation, City of Ridgecrest
✓ Drummond Avenue Widening and
Realignment HSIP Improvements, City of
Ridgecrest
✓ Downs Street Widening, City of Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3, City of
Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ Glenoaks Boulevard Resurfacing
Improvements, City of San Fernando
✓ Imperial Highway Traffic Signal
Improvements, City of Inglewood

✓ Base Line and Greenspot Road Traffic Safety
Improvements, City of Highland
✓ Traffic Signal Installation at Desert Club
Drive, City of La Quinta
✓ Pedestrian Safety and Controller Upgrades,
City of Temecula
✓ La Brea Avenue and Prairie Avenue Signal
Modifications, City of Inglewood
✓ Firestone Boulevard at State Street and
California Avenue at Tweedy Boulevard
Traffic Signal Improvements, City of South
Gate
✓ Centinela Resurfacing and Safety
Improvements, City of Inglewood
✓ Citywide Signal Safety Modification HSIP
Cycle 4, City of Pico Rivera
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Michael D. Bustos, PE, ENV SP
Deputy Director of Construction Management and Inspection Services
Role: Project Manager and Construction Engineering Task Leader
Education:
Credentials:
Experience:

▪
▪
▪
▪

BS, Civil Engineering (Magna Cum Laude) Polytechnic State University, San Luis Obispo
Caltrans Resident Engineer Academy
Civil Engineer No. 73173
Envision Sustainability Professional, Institute for Sustainable Infrastructure
20 Years

Mr. Mike Bustos is responsible for construction management, analysis, design, and plan review of
roadway reconstruction, drainage, water and sewer pipeline, pavement rehabilitation, street, traffic
signal, landscaping and irrigation, grading, and ADA improvement projects. He has served as the
construction manager or resident engineer for over 100 public works projects for various agencies
throughout California. He possesses over 20 years of public works design and construction management
experience. Mr. Bustos has valuable experience in on-site construction management, off-site
construction administration, inspection, design, and plan checking. His expertise includes coordinating
materials testing and compliance checks for certified payroll documents relative to current prevailing
wage laws and ensuring compliance with federal funding requirements as applicable. Mr. Busto’s
relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and
Street Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ Drummond Avenue Street Resurfacing,
City of Ridgecrest
✓ Sunland Street Rehabilitation and
Resurfacing, City of Ridgecrest
✓ Downs Street Widening, City of Ridgecrest
✓ Walmart Construction Management &
Inspection Services, City of Ridgecrest
✓ Richmond Road Bike Path, City of
Ridgecrest
✓ China Lake Boulevard Construction
Management from Upjohn to Bowman
Road, City of Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3, City
of Ridgecrest
✓ Hacienda Boulevard Rehabilitation
Project, RSTPL-5399(019), City of
California City
✓ Redwood Boulevard & Hacienda
Boulevard Intersection
Improvements/Paving, City of California
City

✓ West Ridgecrest Boulevard Street
Resurfacing, City of Ridgecrest
✓ La Brea Avenue Pavement Reconstruction
Project, Phase II, DEMO4L-5164(028), City
of Inglewood
✓ La Brea Ave Intersection Realignment
Project, Phase III, City of Inglewood
✓ Phillips Boulevard HSIP Traffic Calming,
City of Pomona
✓ Sunland Street Rehabilitation
Construction Management & Inspection,
City of Ridgecrest
✓ CI 4202 Street Rehabilitation, City of
Thousand Oaks
✓ College Heights Boulevard Roadway
Improvements Project, Phase III, STPL5385(037), City of Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ Safe Routes to School (SR2S) Cycle 8 and
Cycle 9, City of Ridgecrest
✓ Lindero Canyon Road 2009 ARRA Citywide
Arterial Street, ESPL-5431(006), City of
Westlake Village

Proposal for China Lake Boulevard
Adaptive Traffic Signal Upgrades Project

A-2

City of Ridgecrest

Jeffrey Lau, PE, TE
Deputy Director of Engineering
Role: Design Task Leader
Education:
Credentials:
Experience:

▪
▪

BS, Civil Engineering Polytechnic State University, Pomona
Civil Engineer No. 83887; Traffic Engineer No. 2835
18 Years

Mr. Jeffrey Lau possesses expertise with various facets of traffic engineering, including field
investigations, traffic data collection and analysis, traffic design, and project management. He is an
accomplished engineer for multi-discipline and multi-agency traffic and transportation projects and has
supervised the completion of a variety of large- to small-scale projects. In addition, Mr. Lau has
personally designed over 200 new and modified traffic signal installations for cities and other agencies
throughout California. Mr. Lau understands the importance of meeting schedules and developing the
most cost-efficient project to meet budgetary constraints. He is highly successful in preparing and
submitting applications for funding through Active Transportation Program, Safe Routes to School, and
Highway Safety Improvement Program grants and routinely manages projects funded through these and
other federal and state programs. Mr. Lau’s relevant project experience is shown below.
✓ Upgrade of 12 Intersection Signs and
Street Striping, City of Ridgecrest
✓ Upgrade of 7 Traffic Signals, City of
Ridgecrest
✓ China Lake Boulevard and Bowman
Road Traffic Signal Installation, City of
Ridgecrest
✓ Drummond Avenue Widening and
Realignment HSIP Improvements, City
of Ridgecrest
✓ Downs Street Widening, City of
Ridgecrest
✓ Safe Routes to School (SRTS) Cycle 3,
City of Ridgecrest
✓ Drummond Avenue Street Resurfacing
(ST1102), City of Ridgecrest
✓ Amar Road Nine Traffic Signal
Modifications HSIP Cycle 6, City of La
Puente

✓ Paramount Boulevard Traffic Signal
Upgrades and Safety Enhancements
Project, City of Downey
✓ Base Line and Greenspot Road Traffic
Safety Improvements, City of Highland
✓ Traffic Signal Installation at Desert Club
Drive, City of La Quinta
✓ Pedestrian Safety and Controller
Upgrades, City of Temecula
✓ La Brea Avenue and Prairie Avenue
Signal Modifications, City of Inglewood
✓ Soledad Canyon Road Corridor Traffic
Signal Modifications and Safety
Improvements, City of Santa Clarita
✓ Centinela Resurfacing and Safety
Improvements, City of Inglewood
✓ Citywide Signal Safety Modification
HSIP Cycle 4, City of Pico Rivera
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Christine Kudija, J.D., AICP
Senior Planner
Role: Environmental Task Leader
Education:

Registration:
Experience:

▪
▪
▪
▪
▪
▪

Juris Doctor, Northwestern School of Law, Lewis and Clark College, Portland, OR
MLA, Landscape Architecture Polytechnic University, Pomona
BA, Botany, University of California, Santa Barbara
Certified Planner, American Institute of Certified Planners No. 085436
Attorney State Bar No. 222337
30 Years

Ms. Christine Kudija has approximately 30 years of planning experience. Ms. Kudija’s responsibilities
focus on CEQA and NEPA documentation for public agency and private projects throughout California,
including area plans, specific plans, zoning codes, residential subdivisions, commercial/industrial
projects, parks/trails, street and bridge widening, and other infrastructure. She is experienced in using
the California Emission Estimator Model (CalEEMod) and the Road Construction Emissions Model for
project-specific air-quality analysis. Her recent assignments have included CEQA and NEPA
documentation for roadway, roundabout, and bridge projects in San Joaquin County and the cities of
Ridgecrest, Hughson, and Norwalk. Ms. Kudija’s relevant experience is shown below.
✓ Downs Street and Drummond Avenue
Widening MNDs and Preliminary
Environmental Study (PES) Forms, City of
Ridgecrest, California
✓ Roadside Drive Bridge Improvements MND,
City of Agoura Hills, California
✓ Imperial Highway and Bloomfield Avenue
Intersection Improvements MND, City of
Norwalk, California
✓ Avenue I at SR14 Intersection
Improvements MND, City of Lancaster,
California
✓ Lakewood Stormwater and Runoff Capture
Project at Bolivar Park, City of Lakewood,
California
✓ Artesia Live II Specific Plan Initial
Study/Mitigated Negative Declaration, City
of Artesia, California
✓ Housing Opportunity Overlay Zone Initial
Study/Supplement to the General Plan EIR,
City of Artesia, California
✓ Westmont Assisted-Living Specific Plan EIR
Addendum, County of El Dorado, California

✓ Raymus Village TCP Mitigation Project
✓ Lower Sacramento Road Safety
Improvements, San Joaquin County,
California
✓ Cotta Road Bridge Replacement, San
Joaquin County, California
✓ Liberty Road and Dustin Road
Roundabout, San Joaquin County,
California
✓ Buckman Road Bridge Replacement,
San Joaquin County, California
✓ Barrett Ranch East Residential/
Commercial Development, County of
Sacramento, California
✓ Downtown Rio Linda Special Planning
Area (SPA) Ordinance, County of
Sacramento, California
✓ Century Palms Business Park, County of
Sacramento, California
✓ Sacramento County Development Code
Update, County of Sacramento,
California
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Diane D. Rukavina, PE
City Engineer I
Role: Grant Funding Administration Task Leader
Education:
Registration:
Experience:

▪
▪

BS, Civil Engineering, Loyola Marymount University
Civil Engineer No. 36380
41 Years

Ms. Diane D. Rukavina has 41 years of experience in municipal engineering and over 26 years of
experience preparing and submitting documentation to Caltrans for federal and state-funded projects
following the Caltrans Local Assistance Procedures Manual (LAPM) and Local Assistance Program
Guidelines (LAPG). Ms. Rukavina has processed over 235 federal and state-funded projects (ATP, STPL,
HSIP, ER, CMAQ, HBP, SRTS, SSARP, LRSP, TCSP, TEA-21, SAFETEA-LU, ARRA, and SR2S) for 37 cities in 6
Caltrans Districts from request for authorization to final invoicing. Although each program encompasses
different components and requirements, the general process remains the same. She is adept at
handling multiple funding projects and is currently coordinating 40 federal and state-funded projects at
various stages in the funding process for 14 cities throughout California, including the Cities of Agoura
Hills, Azusa, Bell, Cudahy, Hughson, Inglewood, Lakewood, La Puente, Orange, Paramount, Pico Rivera,
Ridgecrest, Rolling Hills Estates, and San Fernando. Ms. Rukavina maintains excellent relations with
Caltrans’ District Local Assistance engineers and keeps informed of revisions to procedures and forms in
the LAPM and LAPG. Ms. Rukavina has assisted cities at various stages of the federal/state-funded
process, including CTC Requests for Fund Allocation & Time Extensions, Request for Authorization (PE &
CON), Field Review, Preliminary Environmental Study (PES), Right-of-Way Certification, Award Package,
Invoicing, and Final Report of Expenditures. A sampling of recent Federal/State grant administration
experience is shown below.
✓ City of Azusa – Alosta Street Improvements
STPL-5112(020)
✓ City of Bell –Gage Avenue over Los Angeles
River Bridge BRLS-5272(016)
✓ City of Cudahy – Wilcox Complete Street
Improvements, ATPL-5369(011)
✓ City of Highland – SRTS Cycle 3
Improvements, SRTSL-5449(026) & (027)
✓ City of Hughson – Fox Road Pedestrian
Improvements, ATPL-5411(020)
✓ City of Inglewood – Centinela Medians &
Traffic Signal Improvements, HSIPL5164(033)
✓ City of Lakewood – Local Roadway Safety
Plan LRSPL-5315(014)
✓ City of La Puente – Amar Road Traffic Signal
Improvements, HSIPL-5331(020)

✓ City of Paramount – Alondra Boulevard
Street Improvements, STPL-5336(020)
✓ City of Pico Rivera – Passons Boulevard
Grade Separation Repairs, ER-32L0(531)
✓ City of Rancho Palos Verdes – Pedestrian
Bus Stop Linkage, CML-5413(013)
✓ City of Rialto – Rails to Trails, RPSTPLE-5205
(019)
✓ City of Ridgecrest – South China Lake
Boulevard Street Improvements STPL5385(056)
✓ City of San Fernando – Truman Street
Downtown Revitalization TCSP-09CA(005)
✓ City of Temecula – Pedestrian Signal
Equipment Upgrade, HSIPL-5459(029)
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Ruben Gallegos
Southern California Area Manager (NDS)
Role: Survey Task Leader
Education:
Registration:
Experience:

▪
▪
▪

University of California Irvine
1983, Civil Engineer No. 36380
41 Years

Mr. Ruben Gallegos brings over 15 years of successful management experience leading diverse teams in
various environments. His expertise includes field operations, project coordination, and
scheduling/employee management. Mr. Gallegos has successfully managed thousands of turning
movement counts, automatic traffic recorder counts, and spot speed radar surveys. He has assisted in
the successful coordination and collection of specialized studies throughout Southern California. A
sampling of recent traffic counting experience includes:
✓ Los Angeles Department of Transportation,
Los Angeles, California. Since 2005, NDS has
been conducting various traffic counts
directly for LADOT on an as-needed basis.
This includes the Congestion Management
Program (CMP) Highway Monitoring Program
for the City of Los Angeles as well as the
2014 “Dress Rehearsal” for the Broadway
Streetscape Project. NDS is currently one of
the main traffic data providers for LADOT.
Annual data collection includes: ~300
turning movement counts with detailed
classification (cars, heavy trucks, buses,
pedestrians defined by age class, and
bicycles); ~500 automatic traffic recorder
counts; ~500 pedestrian screenline studies.

✓ City of Santa Ana - NDS was awarded the
Traffic Counting Services contract consisting
of the following annual data collection
requirements:175 automatic traffic recorder
counts; 75 turning movement counts; 25
spot speed surveys; 5 pedestrian counts.
✓ City of Burbank – NDS was awarded the
Traffic Counts contract consisting of the
following annual data collection
requirements: 50 turning movement counts
(vehicles, pedestrians, and bicycles); 20
school pedestrian classification counts
(school-aged vs. adult-aged); 50 volume
automatic traffic recorder counts; 30 volume
& speed automatic traffic recorder counts.
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Good Faith Effort for DBE Services
Prior to the City’s Request for Proposal revision excluding the requirements for DBE subconsultants,
Willdan performed a Good Faith Effort and maintains a database of DBE firms that could be utilized if
circumstances change. For this project, we have selected as a subconsultant for biological surveys M.H.
Wolfe and Associates Environmental Consulting, Inc., a DBE certified by the CUCP (#22249) and a WBE
certified by the CPUC (VON #9LS00092).
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City of Ridgecrest
Revised Fee Proposal for

China Lake Boulevard Adaptive Traffic
Signal Upgrades Project

September 10, 2021

September 10, 2021
City of Ridgecrest
Ricca Charlon
City Clerk
100 West California Avenue
Ridgecrest, CA 93555
Subject:

Revised Fee Proposal for Cycle 10 HSIP Grants for Design & Construction Management of
China Lake Blvd. Adaptive Traffic Signal Upgrades Project

Dear Ms. Charlon:
Willdan appreciates the opportunity to submit this revised fee proposal to the City of Ridgecrest’s China
Lake Blvd. Adaptive Traffic Signal Upgrades Project, as identified in our technical proposal. We feel
strongly about the strength of our credentials and our abilities to meet and exceed the requested
services identified by the City and look forward to continued service to the City of Ridgecrest.
We appreciate this opportunity to submit our proposal and look forward to discussing the City's needs
and our qualifications. If there are any questions regarding our submittal, please contact our proposed
Project Manager Mr. Michael Bustos at (805) 279-6870 or by email at mbustos@willdan.com.
Respectfully submitted,
WILLDAN ENGINEERING

Vanessa Muñoz, PE, TE, PTOE
Director of Engineering

City of Ridgecrest

CITY OF RIDGECREST
CHINA LAKE BLVD. ADAPTIVE TRAFFIC SIGNAL UPGRADES PROJECT
REVISED ESTIMATED FEE
Friday, September 10, 2021
WILLDAN ENGINEERING

SUMMARY TASK

Director of
Engineering

Deputy
Director of
Engineering

$199

$199

City Engineer I

Traffic
Engineer I

Principal
Planner

Senior Design
Manager

Assistant
Engineer IV

Assistant
Engineer II

Senior Public
Works
Observer

Labor
Compliance
Manager

Utility
Coordinator

Administrative
Assistant II

$199

$185

$173

$169

$143

$132

$120

$145

$121

$91

Estimated
Hours

Expenses

Estimated
Cost

NDS

(Subconsultant)

Task 1 - Project Management
Kick-off Meeting
Project Coordination/Status Reports

2.0

Meetings/Conference Calls (4)

2.0

2.0

$

-

$

-

$

398.00

2.0

4.0

$

-

$

-

$

796.00

4.0

4.0

$

-

$

-

$

796.00

10.0

$

-

$

-

$

1,990.00

3.0

$

-

$

-

$

519.00

3.0

$

-

$

-

$

519.00

Subtotal

2.0

8.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Task 2 - Environmental Compliance
Environmental Compliance CEQA Documents

3.0
3.0

Task 3 - Grant Funding Adminstration
Funding Allocation Documents

16.0

16.0

$

-

$

-

$

3,184.00

Invoicing (5) & Final Report of Expenditures

22.0

22.0

$

-

$

-

$

4,378.00

38.0

$

-

$

-

$

7,562.00

Subtotal

0.0

0.0

38.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Task 4 - Design Engineering
Records Research

2.0

Field Review

10.0

Utility Notices and Coordination

4.0

Traffic Signal Modificaton Plans (3 Sheets)

4.0

12.0

92.0

Project Specifications

1.0

1.0

2.0

Construction Cost Estimate

1.0

1.0

2.0

Traffic Signal Timing Charts

2.0

42.0
Subtotal

0.0

6.0

0.0

42.0

0.0

14.0

106.0

0.0

0.0

0.0

6.0

2.0

2.0

$

-

$

-

$

242.00

10.0

$

100.00

$

-

$

1,530.00

4.0

$

-

$

-

$

484.00

108.0

$

-

$

-

$

15,980.00

6.0

$

-

$

-

$

836.00

4.0

$

-

$

-

$

654.00

42.0

$

-

$

1,830.00

$

9,600.00

176.0

$

100.00

$

1,830.00

$

29,326.00

Task 5 - Construction Engineering1
Bidding Assistance

2.0

2.0

Construction Contract Administration

24.0

32.0

Construction Inspection 2,3

1.0
48.0

Labor Compliance

10.0

Signal Timing Support & Adjustments

8.0
Subtotal

TOTAL (Tasks 1 To 5)

1.0

6.0

$

-

$

-

$

898.00

56.0

$

-

$

-

$

9,000.00

48.0

$

-

$

-

$

5,760.00

10.0

$

-

$

-

$

1,450.00

8.0

$

115.00

$

-

$

1,595.00

-

$

18,703.00

$

58,100.00

0.0

26.0

0.0

8.0

0.0

0.0

0.0

34.0

48.0

11.0

0.0

1.0

128.0

$

115.00

$

2.0

40.0

38.0

50.0

3.0

14.0

106.0

34.0

48.0

11.0

6.0

3.0

355.0

$

215.00

$

1,830.00

Notes
1

The full scope and construction duration for the proposed construction project is unknown at the time of proposal submission. For budgeting purposes, this proposal is based on an assumed 40 working day construction contract. Additional
services needed beyond this duration will be provided on a time-and-material basis at Willdan's standard hourly rates.
2

For budgeting purposes, this proposal assumes that the three HSIP projects will be constructed under one construction contract. If the projects are not constructed concurrently, additional compensation will be required.

3 Overtime

inspection services are not included, but will be billed at 1.5 times normal hourly rate if required and may require adjustment to the approved budget. Work performed by support staff with titles not explicitly listed herein will be
charged in accordance with Willdan's standard hourly rates.
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CITY COUNCIL/SUCCESSOR REDEVELOPMENT AGENCY/
HOUSING AUTHORITY/FINANCING AUTHORITY AGENDA ITEM
SUBJECT: Proposed Action To Approve A Resolution Of The Ridgecrest City Council
Summarily Vacating A Drainage And Utility Easement Within A Portion Of Former W. Park
View Avenue, Located Westerly Of S. China Lake Boulevard
PRESENTED BY: Loren Culp, City Engineer
SUMMARY:
Dutch Bros. Project – Vacation of Drainage and Utility Easement
The Developer has requested that the City vacate the drainage and utility easement within
a portion of the former W. Park View Avenue. In 1991, public access to W. Park View
Avenue was vacated by City Council Resolution 91-05.
As described in the Resolution, the City has determined the easement to be excess, and
there are no public facilities located within the easement, and no public utilities or
easements would be affected by the vacation.
The southerly 10-foot wide strip of the previously vacated street is not being vacated by the
present action and will remain as a drainage and utility easement.
California Public Streets, Highways, and Service Easements Vacation Law
State law authorizes cities to summarily vacate a public service easement by resolution in
certain cases, including where “the easement has not been used for the purpose for which
it was dedicated” or has been “determined to be excess.” (Streets and Highways Code
§ 8333.)
City Staff contacted relevant utilities to investigate the proposed vacation and found no
evidence of facilities or easements that cross or occupy the portion of street to be vacated.
Summary Vacation Resolution
The City Attorney prepared the attached Resolution in accordance with State law.
FISCAL IMPACT: None
ACTION REQUESTED: Consideration of the Proposed Resolution
CITY ENGINEER’S RECOMMENDATION: Deliberate and adopt the Proposed Resolution if
desired.
Submitted by: City Attorney

Action Date: October 6, 2021
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RESOLUTION NO. 21-Xx

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF RIDGECREST, CALIFORNIA, SUMMARILY VACATING
A DRAINAGE AND UTILITY EASEMENT WITHIN A
PORTION OF FORMER W. PARK VIEW AVENUE,
LOCATED WESTERLY OF S. CHINA LAKE BOULEVARD
WHEREAS, the California Public Streets, Highways, and Service Easements
Vacation Law (“Street Vacation Law”) authorizes cities to vacate all or part of a public
road or public service easement by resolution (Streets and Highways Code § 8300 et
seq.); and,
WHEREAS, under the Street Vacation Law, a city may summarily vacate a
public service easement in certain cases, including where “the easement has not
been used for the purpose for which it was dedicated” or has been “determined to be
excess by the easement holder.” (Id., § 8333); and,
WHEREAS, public access to a portion of W. Park View Avenue adjoining
Parcel 3 of Parcel Map No. 5554 (APN 478-102-07) was previously vacated by City
Council Resolution 91-05 recorded September 23, 1991 in Book 6572 page 155 of
Official Records of Kern County. The southerly 10-foot wide strip of the previously
vacated street is not being vacated by the present action and will remain as a
drainage and utility easement as dedicated on the map of Tract No. 1846 filed in
Book 9 of Maps, pages 41 to 42, Records of said County; and,
WHEREAS, the approved site improvement plans for the development project
allow specified private improvements within the vacated area, including light fixtures,
landscaping, curb and gutter and paving, which require no public easement; and,
WHEREAS, City Staff contacted relevant utilities to investigate whether
reservation of easements or other conditions of the vacation are necessary, and
found no evidence of facilities or easements that cross or occupy the area to be
vacated nor any need for same; and,
WHEREAS, the effect of vacating the easement is that it will revert to the owner
of the underlying fee interest, disencumbered of the public use.
NOW, THEREFORE, the City Council of the City of Ridgecrest does hereby resolve
as follows:
Section 1.

That the above recitals are true and correct and are incorporated.
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Section 2.
Order of Vacation. That certain drainage and utility easement within
a portion of former W. Park View Avenue, more particularly described as Parcel A
and Parcel B in the legal description attached as “Exhibit A” and shown on the
accompanying plat is hereby ordered vacated.
Section 3.
Findings. Based upon the administrative record, the City Council
finds in accordance with Streets and Highways Code Section 8335 subpart (b):
(1)

This vacation is made under Chapter 4 (Summary Vacation) of the Street
Vacation Law (Sts. & Hy. Code § 8300 et seq.).

(2)

The drainage and utility easement vacated is described in the preceding
section.

(3)

This summary vacation is based on the facts set forth in the above
recitals, including that the easement is not necessary for present or
prospective public use because it has not been used for public drainage
or utilities for at least the past five years, and the City has determined the
easement to be excess, and there are no other public facilities located
within the easement; and no public utility facilities or easements would
be affected by the vacation. (Id. §§ 8333; 8334.5.)

(4)

In accordance with Government Code Section 65402, the City Council
finds that the vacation conforms with the General Plan because the
public road was previously vacated by City Council Resolution 91-05.
Further, the public interest, convenience, general welfare, and good
zoning practice support the summary vacation.

Section 4.
CEQA. The action set forth in this Resolution is categorically exempt
from the California Environmental Quality Act (“CEQA”) under the following
provisions of the CEQA Guidelines: Section 15301 because it involves a street
without scenic value; Section 15305 because the summary vacation does not result
in the creation of a new parcel; and Section 15061(b)(3) because there is no
possibility that it may have a significant effect upon the environment.
Section 5.
Recordation. Pursuant to Streets and Highways Code Section 8336,
the City Clerk is directed to cause a certified copy of this Resolution to be recorded
with the County Recorder without acknowledgment. Upon recordation, the area
vacated shall no longer constitute a public service easement.
Section 6.
The City Manager or designee is authorized to execute any related
documents and take such further action consistent with and as needed to implement
this Resolution on behalf of the City.

Resolution 21-Xx
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Section 7.
The City Clerk shall certify to the adoption of this Resolution. This
Resolution is effective immediately.
APPROVED AND ADOPTED this 6th day of October 2021 by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

Eric A. Bruen, Mayor
ATTEST:

Ricca Charlon, CMC
City Clerk
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